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NOTICE AND AGENDA OF ANNUAL STOCKHOLDERS’ MEETING

Notice is hereby given that the Annual Stockholders’” Meeting (“ASM” or “Meeting”) of
PHILIPPINE REALTY AND HOLDINGS CORPORATION (the “Company”) will be held on Friday, July
31, 2026, at 3:00 p.m. The Meeting will be conducted virtually and there will no longer be a
physical venue for the ASM.

The Agenda of the Meeting is as follows:

1. Call to Order;

2. Certification of Notice of Meeting and Determination of Quorum;

3. Approval of the Minutes of the Previous ASM held on June 27, 2025;

4. Report of the President and approval of the 2025 Annual Report and the 2025
Audited Financial Statements;

5. Election of the Members of the Board of Directors for the ensuing year;

6. Approval and Ratification of all Acts, Contracts, and Deeds of the Board of Directors,
Board Committees, Management and Officers during their terms of office;

7. Appointment of External Auditor.
8. Other business that may properly be brought before the Meeting; and
9. Adjournment

Only stockholders of record as of June 08, 2026 are entitled to notice of, and to vote at,
the said Meeting.

Pursuant to the Company’s By-Laws, the Board of Directors during its special meeting on
May 21, 2026, approved the conduct of the ASM to be held in a fully virtual format, hence,
stockholders may only attend the meeting by remote communication, by voting in absentia, or
through proxy. The conduct of the ASM will be streamed live, and stockholders may attend the
Meeting by registering on or before 5:00 p.m. on July 16, 2026.

Stockholders who intend to participate in the virtual ASM may register by sending an email
to asmregistration@philrealty.com.ph of their intention to participate on or before 5:00 p.m. of
July 16, 2026, together with the requirements set forth in the Information Statement and
published at the Company’s website at http://www.philrealty.com.ph.

Upon successful registration and validation of the documents submitted through email
above, the stockholder will receive an email confirmation containing the Zoom link and a code to
log in and view the 2026 ASM.

Electronic copy of the Information Statement and the Management Report, and SEC Form



17-A and other relevant documents in relation to the ASM may also be accessed through the
aforementioned website www.philrealty.com.ph/investor-relations/ and through the PSE EDGE
portal.

Pasig, Metro Manila, July 03, 2026.
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SECURITIES & EXCHANGE COMMISSION
SEC FORM 20-1S

Information Statement Pursuant to Rule 20
of the Securities Regulation Code

Check the appropriate box
Preliminary Information Statement
X Definitive Information Statement
Name of registrant as specified in its charter

PHILIPPINE REALTY AND HOLDINGS CORPORATION

Country of Incorporation: Philippines

SEC Identification: 99905

Tax Identification No.: 000-188-233-000

Address of Principal Office: One Balete, 1 Balete Drive Corner N. Domingo St.

Brgy. Kaunlaran, District 4, Quezon City

Address of Satellite Office: Unit E-1609 16 Floor, East Tower, Tektite Towers,
Exchange Road, Ortigas Center, Pasig City, 1605

Registrant’s telephone number, including area code:
(02) 8631-3179
Date, time and place of the Meeting of the security holders

Date: July 31, 2026

Time: 3 p.m.

Place: Livestream by accessing online Zoom link (for participation by remote
communication)

Approximate date on which the Information Statement is first to be sent or given to security
holders
July 7, 2026

Securities registered pursuant to Sections 4 and 8 of the RSA:
a. Shares of stock outstanding as of June 30, 2026

Title of each Class Number of Shares of Common Stock
Outstanding or amount of Debt
Outstanding

Common 9,100,102,685 shares

Are any or all of registrant’s securities listed on the Philippine Stock Exchange?
Yes X No _
If yes, disclose the name of such Stock Exchange and the class of securities listed therein:
The common stock of the Company is listed at The Philippine Stock Exchange, Inc. (PSE)
PLEASE NOTE THAT THE CORPORATION IS NOT SOLICITING PROXIES




A. GENERAL INFORMATION

Item 1. Date, Time and Place of Annual Stockholders’ Meeting

The 2026 Annual Stockholders’ Meeting (“ASM” or “Meeting” for brevity) of Philippine
Realty and Holdings Corporation (“RLT” or the “Company”) will be held on July 31, 2026 at 3 p.m.
The Meeting will be conducted virtually and there will be no physical venue for the ASM.

The complete mailing address of the principal office of the Company is One Balete, 1 Balete
Drive Corner N. Domingo Street, Barangay Kaunlaran, District 4, Quezon City and the address of
the satellite office of the Company is Unit E-1609 16th Floor, East Tower, Tektite Towers,
Exchange Road, Ortigas Center, Pasig City.

The approximate date on which the Information Statement is first to be sent and given to
the security holders shall be July 07, 2026.

Item 2. Dissenter’s Right of Appraisal

No corporate matters or action will be submitted in the Meeting that may call for the
exercise of the Right of Appraisal under Title X of Republic Act No. 11232 or the “Revised
Corporation Code of the Philippines” (“Revised Corporation Code”).

Any shareholder of the Company shall have the right to dissent and demand payment of
the fair value of his shares only in the following instances, as provided for in Section 80 of the
Revised Corporation Code.

(a) In case an amendment to the articles of incorporation has the effect of changing or
restricting the rights of any stockholder or class of shares, or of authorizing preferences
in any respect superior to those of outstanding shares of any class, or of extending or
shortening the term of corporate existence;

(b) In case of sale, lease, exchange, transfer, mortgage, pledge or other disposition of all
or substantially all of the corporate property and assets as provided in this Code;

(c) In case of merger or consolidation; and

(d) In case of investment of corporate funds for any purpose other than the primary
purpose of the corporation.

The appraisal right, when available, may be exercised by any stockholder who shall have
voted against the proposed corporate action, by making a written demand on the corporation for
the payment of the fair value of shares held within thirty (30) days from the date on which the
vote was taken: Provided, That failure to make the demand within such period shall be deemed
a waiver of the appraisal right. If the proposed corporate action is implemented, the corporation
shall pay the stockholder, upon surrender of the certificate or certificates of stock representing
the stockholder’s shares, the fair value thereof as of the day before the vote was taken, excluding
any appreciation or depreciation in anticipation of such corporate action.

If, within sixty (60) days from the approval of the corporate action by the stockholders, the
withdrawing stockholder and the corporation cannot agree on the fair value of the shares, it shall



be determined and appraised by three (3) disinterested persons, one of whom shall be named by
the stockholder, another by the corporation, and the third by the two (2) thus chosen. The
findings of the majority of the appraisers shall be final, and their award shall be paid by the
corporation within thirty (30) days after such award is made: Provided, That no payment shall be
made to any dissenting stockholder unless the corporation has unrestricted retained earnings in
its books to cover such payment: Provided, further, That upon payment by the corporation of the
agreed or awarded price, the stockholder shall forthwith transfer the shares to the corporation.

Item 3. Interest of Certain Person in or Opposition to Matters to be Acted Upon

(a)

(b)

No current director or officer of the Company, or nominee for election as director of the
Company or any associate thereof, has any substantial interest, direct or indirect, by
security holdings or otherwise, in any matter to be acted upon other than election to office.

No director has informed the Company that he intends to oppose any action to be taken
by the registrant at the Meeting.

CONTROL AND COMPENSATION INFORMATION

Item 4. Voting Securities and Principal Holders Thereof

Number of shares outstanding as of June 30, 2026
Common Shares: 9,100,102,685
Number of Votes Entitled: one (1) vote per share

All stockholders of record as of June 08, 2026 are entitled to receive notice of, and to vote
at, the annual stockholders’ meeting.

Manner of Voting

A stockholder entitled to vote at the Meeting shall have the right to vote in person, by
proxy, through remote communication or in absentia the number of shares registered in
his name in the stock and transfer book of the Company as of the record date, for as many
persons as there are directors to be elected. Each stockholder shall have the right to
cumulate said shares and give one candidate as many votes as the number of directors to
be elected multiplied by the number of his shares, or he may distribute them on the same
cumulative voting principle among as many nominees as he shall see fit; provided, that the
whole number of votes cast by him shall not exceed the number of said shares multiplied
by the whole number of directors to be elected.

Pursuant to Section 23 and 57 of the Revised Corporation Code which allow voting through
remote communication or in absentia, stockholders intending to participate by remote
communication should notify the Company by email to
asmregistration@philrealty.com.ph on or before 5:00 PM of June 16, 2026. A stockholder
voting remotely or in absentia shall be deemed present for purposes of quorum.

Please refer to Annex F on the Requirements and Procedures for the Voting and
Participation in 2026 ASM for complete information on voting via remote communication
or voting in absentia, as well as on how to join the livestream for the 2026 ASM.



d. Security Ownership of Certain Record and Beneficial Owners and Management

i The following persons are known to the Company to be directly or indirectly the
record or beneficial owner of more than 5% of the Company’s voting security as of

June 30, 2026.

Name and Address of Record

Name and Address of Beneficial

Title of Owner and Relationship with Owner and Relationship with Number of %
Class Issuer Record Owner Citizenship Shares Owned | Owned
Common Greenhills Properties, Inc. Greenhills Properties, Inc.
E-2002A East Tower, Tektite E-2002A East Tower, Tektite
Towers, Exchange Road, Towers, Exchange Road, Ortigas
Ortigas Center, Pasig City / Center, Pasig City / Stockholder 5,933,556,884
Stockholder Filipino shares 65.20%
Common Phil. Depository & Trust Corp.
37/F Tower |, The Enterprise
Center, 6766 Ayala Avenue
cor. Paseo de Roxas, Makati / Filipino / non- | 2,260,313,684
PCD Nominee Filipino shares 24.84%
Campos, Lanuza & Co., Inc. Campos, Lanuza & Co., Inc. Filipino / 275,196,201
Common E-2003B, Tektite Towers, E-2003B, Tektite Towers, American / shares (net of
Exchange Road, Pasig City / Exchange Road, Pasig City / Spanish / shares under
Stockholder Stockholder Other Alien PCD) 3.02%
Note: Greenhills Properties, Inc. is represented by its President, Gerardo O. Lanuza, Jr. and
Treasurer, Antonio O. Olbes.
Campos, Lanuza & Co., Inc. is represented by its President, Antonio U. Reyes-Cuerva.
PCD Nominee holds 24.84% interest. PCD Nominee is the registered owner of shares
beneficially owned by participants in the PCD. Campos, Lanuza & Co., a participant of PCD
has a total of 1,376,551,271 shares under PCD equivalent to 15.13% of the Company’s
voting securities.
Shares held by Directors and Executive Officers as of June 30, 2026:
ii. Security Ownership of Certain Record and Beneficial Owners and Management
Title of Amount and Nature of Class %age
Class Name of Beneficial Owner Direct Indirect Citizenship Owned
Common | Gerardo Domenico Antonio V. Lanuza 226,786,043 65,083,203 Filipino 3.21
Common | Gerardo O. Lanuza, Jr. 2,174,024 | 204,911,203 | Spanish/Filipino 2.28
Common | Edmundo C. Medrano 6,000,000 - Filipino 0.07
Common | Antonio O. Olbes 506,388 - Filipino 0.01
Common | Amador C. Bacani 229,980 - Filipino 0.00
Common | Andrew C. Ng 84,000 - Filipino 0.00
Common | Renato G. Nuiez 10,000 - Filipino 0.00
Common | Jomark O. Arollado 10,000 - Filipino 0.00
Common | Alfonso Martin E. Eizmendi 10,000 - Filipino 0.00
Common | Chiara Rosario Julia L. Paredes 15,150,000 5,000,000 Filipino 0.22
Common | Rosalinda Y. Basas 10,000 Filipino 0.00
Total 250,970,435 | 274,994,406 5.79




iii. Voting Trust Holders of 5% or more

The Company is not aware of any person holding more than 5% of common shares
under a voting trust or similar agreement.

iv. Change in Control
At present, there is no change in control nor is the Company aware of any

arrangement that may result in a change in control of the Company since the
beginning of the last fiscal year.

e. Foreign ownership level as of June 30, 2026
Total outstanding Shares owned by
Security shares Foreigners Percent of Ownership
Common Shares 9,100,102,685 55,579,702 0.61%

Item 5. Directors and Executive Officers
The By-Laws provide in part:

Each director is chosen by the stockholders at the annual meeting, or at such subsequent Meeting
as may then be determined and shall hold office for one year until his successor is duly elected
and qualified. (Section 1, Article I, By-Laws).

The Management Committee members and other officers, unless removed by the Board, shall
serve as such until their successors are elected or appointed.

(a) Information required of Directors and Executive Officers
i Directors and Executive Officers

Pursuant to Section 38 of the new Securities Regulation Code (SRC) and SEC
Memorandum Circular No. 16-02 (Guidelines on the Nomination and Election of
Independent Directors), the By-Laws has been amended on October 30, 2003 to
provide for the Nomination Committee and Election of Independent Directors under
Article Il, Sections 5 and 6, which reads:

“Section 5. Nomination Committee - There shall be a Nomination
Committee which shall be independent and shall have at least three (3)
voting members, one of whom is an independent director. It shall
promulgate guidelines or criteria to govern the conduct of the nomination.
It shall pre-screen the qualifications and prepare a final list of candidates
which shall contain all the information about all the nominees for
Independent Directors.

The Committee shall be constituted at least one month before the
date set for the annual stockholders’ meeting. The nomination of
Independent Director/s shall be conducted by the Committee prior to a
stockholders’” meeting.



Only nominees whose names appear on the Final List of Candidates
shall be eligible for election as Independent Director/s. No other
nomination shall be entertained after the Final List of Candidates shall have
been prepared. No further nominations shall be entertained or allowed on
the floor during the actual annual stockholders’ meeting.”

In 2019, the Company amended the Corporate Governance Manual
and subsumed the function of the Nominations Committee to the
Corporate Governance Committee to create a Corporate Governance and
Nominations Committee.

“Section 6. Election of Independent Directors - The election of
Independent Directors shall be made in accordance with the by-laws of the
Corporation, except as otherwise provided in other parts of these by-laws
and subject to pertinent existing laws, rules and regulations of the
Commission.

Cumulative voting shall not apply to the election of an independent
director. Single balloting for the regular and independent director/s shall
be made. In case however of failure of election for independent director/s,
the Chairman of the Meeting shall call a separate election during the same
Meeting to fill up the vacancy.

In case of resignation, disqualification or cessation of independent
directorship, the vacancy shall be filled by the vote of at least a majority of
the remaining directors, if still constituting a quorum, upon the nomination
of the Corporate Governance and Nomination Committee; otherwise, said
vacancies shall be filled by the stockholders in a regular or special meeting
called for that purpose. An independent director so elected to fill a
vacancy shall serve only for the unexpired term of his predecessor in
office.”

Following the recommendations of SEC Memorandum Circular 19, Series of 2016, issued
on 22 November 2016 that approved the Code of Corporate Governance for Publicly-Listed
Companies, the Corporate Governance and Nomination Committee was constituted by the Board
of Directors on 20 November 2018 to assist the Board in the performance of its corporate
governance responsibilities, granting the said Committee the functions that were formerly
assigned to the Nomination Committee. The charter of the Corporate Governance and
Nomination Committee was approved by the Board of Directors also on 20 November 2018.

At the June 27, 2025 organizational meeting of the Board of Directors, the following
directors were elected as members of the Corporate Governance and Nomination Committee:
Mr. Alfonso Martin E. Eizmendi, Independent Director (as Chairman), Mr. Renato G. Nufiez, Lead
Independent Director (Member), Mr. Jomark O. Arollado, Independent Director (Member), and
Ms. Rosalinda Y. Basas Independent Director (Member).

The following persons, who constitute the final list of candidates presented and approved
by the Corporate Governance and Nomination Committee have been nominated to the Board for
the ensuing year and have accepted their nominations:



Gerardo Domenico Antonio V. Lanuza
Renato G. Nufez

Gerardo O. Lanuza, Jr.
Antonio O. Olbes

Edmundo C. Medrano
Andrew C. Ng

Alfonso Martin E. Eizmendi
Chiara Rosario Julia L. Paredes
Rosalinda Y. Basas

Fernando L. Gaspar

Alicia C. Sy

Ms. Rosalinda Y. Basas, Mr. Fernando L. Gaspar and Ms. Alicia C. Sy were nominated as the three
(3) Independent Directors to be elected at the Meeting. They were nominated by minority
stockholders, Eduardo Lucero, Alfredo Alfonso and Patricia Sandejas, respectively.

Further, all the nominees possess all the qualifications and none of the disqualifications provided
for in the SRC and its Implementing Rules and Regulations.

To the best of the Company’s knowledge, no director/executive officer for election at the Meeting
has been involved in any legal or administrative proceedings in his/her personal capacity during
the past five (5) years up to the present date that would materially affect his/her ability and
integrity to serve as a director or executive officer.

A summary of the qualifications of the incumbent directors, nominees for directors for election
at the annual stockholders meeting and incumbent officers is set forth in ANNEX “A”.

ii. Significant Employees
Any director or officer who may be elected at the Meeting is expected to make
significant contributions to the operations and business of the Company. Likewise,
each employee is expected to do his share in achieving the Company’s set goals.

iii.  Family Relationships
Mr. Gerardo O. Lanuza, Jr. (Chairman Emeritus), is the father of Mr. Gerardo
Domenico Antonio V. Lanuza (Chairman of the Board) and first cousin of Mr. Antonio
O. Olbes (Vice Charman Emeritus).
Ms. Chiara Rosario Julia L. Paredes (Director) is the sister of Mr. Gerardo Domenico
Antonio V. Lanuza (Chairman of the Board), and the daughter of Mr. Gerardo O.
Lanuza, Jr. (Chairman Emeritus).
Aside from the relationships disclosed above, there are no other family relationships,
up to the fourth civil degree, whether by consanguinity or affinity, among the
Directors, Executive Officers, or persons nominated for election that are known to
the Company.

iv. Involvement in Certain Legal Proceedings

None of the Directors or Executive Officers has been subject to any judgment of a
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(b)

competent court in a criminal or bankruptcy proceeding or barring or otherwise
limiting his/her involvement in any type of business or has been found to have
violated any securities law during the past five (5) years and up to the latest date.

In addition, RLT, its subsidiaries, and its affiliates, are not involved in any litigation
regarding an event that occurred during the past five (5) years that they consider
material.

Certain Relationships and Related Party Transactions

The Parent Company and its subsidiaries, in their ordinary conduct of business, have
engaged in transactions with associates and other related parties principally consisting of
advances and reimbursement of expenses. Purchase of services to and from related parties
are made on an arm’s length basis and at current market prices at the time of the
transactions. Material related party transactions are reviewed and approved by the Related
Party Transactions Review Committee and approved by the Board of Directors in
accordance with the Company’s Related Party Transactions Policy.

However, no other transaction, without proper disclosure, was undertaken by the Group
in which any director or executive officer, any nominee for election as director, any
beneficial owner of more than 5% of the Company’s outstanding shares (direct or indirect)
or any member of his immediate family was involved or had a direct or indirect material
interest.

The Company’s Directors and employees are required to promptly disclose any business
and family-related transactions with the Company to ensure that potential conflicts of
interests are surfaced and brought to the attention of management. None of the
Company’s directors have entered into self-dealing and related party transactions with or
involving the Company in 2025

The table below sets out principal ongoing transactions of the Company with related parties
as of December 31, 2025. Additional information on RLT Related Party Transactions can be
found on Note 15 of the RLT Consolidated and Note 16 of the RLT Separate Audited
Financial Statements

RELATED PARTY NATURE OF AMOUNT
RECEIVABLES TRANSACTION (In £ Millions) RELATIONSHIP
Greenhills Properties, | Sales of condominium P4.6 Principal
Inc. units to related Shareholder

parties are based on
the effective price list
and terms that would
be available to third
parties. Titles to the
units remain with the
Company and are not
transferred until they

are fully paid.
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RELATED PARTY NATURE OF AMOUNT
RECEIVABLES TRANSACTION (In £ Millions) RELATIONSHIP
Alexandra (USA), Inc. | Advances to Cost - £132 Associate
subsidiaries and Allowance for
associates are Impairment loss 132
unsecured, non- Total B -
interest-bearing and
to be settled in
cash.
Sultan’s Power, Inc Advances to Cost - P 76.6 | Subsidiary
subsidiaries and Allowance for
associates are Impairment loss (66.8)
unsecured, Total £ 9.8
non-interest bearing
and to
be settled in cash
Advances to Cost - £12.4 | Subsidiary
PRHC Property subsidiaries and Allowance for
Managers, Inc. associates are Impairment loss (0.0)
unsecured, Total 124
non-interest bearing
and to
be settled in cash
Universal Travel Advances to Cost - £29.0 | Subsidiary
Corporation subsidiaries and Allowance for
associates are Impairment loss (29.0)
unsecured, Total g -
non-interest bearing
and to
be settled in cash
Three Corners Realty
Corporation Advances to Cost - $28.6
subsidiaries and Allowance for
associates are Impairment loss
unsecured, Total $28.6
non-interest bearing -
and to
be settled in cash

Property-for-share swap by and between Philippine Realty and Holdings Corporation and
Greenhills Properties, Inc.

The Board of Directors approved on April 18, 2018 the amendment of the Parent
Company’s Articles of Incorporation (AOI) for the purpose of increasing RLT’s Authorized
Capital Stock (ACS) that was necessary to accommodate the issuance of new, primary
shares from the increased capital stock in favor of Greenhills Properties, Inc. (GPI), a
corporation incorporated under the laws of the Philippines, in exchange for prime real
properties that GPIl will contribute into RLT as capital.

The property-for-share swap transaction involves GPI contributing into RLT two (2) vacant
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lots located in the Bonifacio Global City (BGC) more particularly described as follows: 1) Lot
1 Block 8 containing 1,600 sq.m., located at the corner of 6th Avenue and 24th Street; and
2) Lot 4 Block 8 also containing 1,600 sq.m., located at 6th Avenue corner 25th Street. Lot
1 Block 8 is registered under the name of GPI. GPl also acquired Lot 4 Block 8 from its wholly
owned subsidiary, Lochinver Assets Inc. (LAI), by way of merger approved by the SEC on 28
November 2012, with GPl as the Surviving Corporation and LAl as the Absorbed
Corporation.

The said transaction also involves RLT issuing 4,177,777,778 new common shares from the
increase in its ACS, in favor of GPI in exchange for the two (2) vacant lots in BGC that GPI
will contribute into RLT as capital.

In the above-described transaction, RLT engaged the services of a PSE-accredited firm to
come up with a Valuation and Fairness Opinion Report. The said PSE-accredited firm
expressed the opinion that the method employed by RLT is a fair basis in determining the
transaction price (and the transaction value) for the issuance of new shares from an
increase in the ACS.

On May 14, 2019, the SEC approved the increase in the Parent Company’s ACS from
$£4,000,000,000.00 divided into 8,000,000,000 shares with par value of £0.50 per share to
£8,000,000,000.00 divided into 16,000,000,000 shares with par value of #0.50 per share.
This was after the approval by a majority of the Board of Directors on April 18, 2018 and by
the vote of the stockholders owning or representing at least two-thirds (2/3) of the
outstanding capital stock on July 23, 2018.

On 22 June 22, 2021, the tax-free exchange of properties for shares transaction by and
between RLT and GPI was completed.

On 22 June 22, 2021, RLT, through its external legal counsels, received from the Registry of
Deeds for Taguig City, the land titles covering the two (2) vacant lots located in the BGC as
described above, contributed by GPI as equity into RLT, already registered under the name
of RLT.

Also on 22 June 22, 2021, in exchange for the two (2) BGC vacant lots, RLT issued
4,177,777,778 new common shares from its increased capital stock, in favor of GPI.

With the issuance of new shares in its favor, GPI now owns 5,933,556,844 shares in RLT,
bringing its percentage ownership to 65.20% from 35.67%. The remaining shares of RLT are
owned by various individuals and institutional stockholders.

As of June 08, 2026, 9,100,102,685 shares are subscribed and outstanding.

Property-for-share swap transaction by and between Philippine Realty and Holdings
Corporation and Three Corners Realty Corporation

During the year, RLT (the Parent Company) completed a tax-free asset exchange (property-
for-share swap) with its subsidiary, Three Corners Realty Corporation (TCRC), under which

RLT exchanged a certain property in exchange for shares of stock.

In 2025, a parcel of land located in BGC, identified as Lot 4 Block 8, containing an area of
1,600 sg.m. located at 6th Avenue corner 25th Street, registered under the name of RLT

13



(c)

(d)

with a carrying value and fair value amounting to #1,584,000,000, was transferred to TCRC
in exchange for the latter's 144,000,000 redeemable preferred shares with a par value of
£1.00 per share with a subscription price of #1,584,000,000. Costs capitalized as part of
land amounted to £25,044,982.

For accounting purposes, the acquired shares of stock were initially recognized at fair value
of £#1,584,000,000. In accordance with the initial recognition exemption, no deferred tax
liability has been recognized in respect of the resulting taxable temporary difference.
However, the existing deferred tax liability associated with the property at the time of the
transaction was carried over to the acquired shares of stock.

Ownership Structure and Parent Company

As of June 30, 2026, Greenbhills Properties Inc. (GP1) owns 65.20% of the total outstanding
voting shares of the Company.

Resignation of Directors

None of the directors have resigned or declined to stand for re-election to the Board of
Directors since the date of the last annual meeting of security holders due to disagreement
with the Company on any matter relating to the Company’s operations, policies, or
practices.

Item 6. Compensation of Directors and Executive Officers

(a)

Executive Compensation

Year

Salary

Bonus

Per Diem

Other Annual
Compensation

Total

(i). The Chairman, the
President and all individuals
acting in a similar capacity
as a CEO during the last
completed fiscal year.

Gerardo Domenico
Antonio V. Lanuza
Edmundo C. Medrano

(ii) the Registrant's four
most highly compensated
executive officers (other
than the equivalent of a
CEO) who were serving as
executive officers at the
end of the last completed
fiscal year

Erwin V. Ciar (VP Project
and Construction Mgt);
Marissa S. Bontogon (VP
Controller);

Richard Nicolas K. Go (VP

2024 - Actual
2025 - Actual
2026 - Projected

2024 - Actual
2025 — Actual
2026 - Projected

16.0M
16.4M
16.4M

15.71M
12.91M

None
None
None

None
None

0.07M
0.07M
0.07M

None
None

None
None
None

None
None

16.07M
16.47M
16.47M

15.71M
12.91M
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Other Annual

Year Salary Bonus Per Diem Compensation Total
Sales) 8.28M None None None 8.28M
(iii) All other officers and 2024 - Actual 2.11M None None None 2.11M
directors as a group 2025 — Actual 2.11M None None None 2.11M
unnamed 2026- Projected 2.11M None None None 2.11M

(b)

The Executive Officers are elected annually by the Board of Directors at its first meeting
following the annual stockholders’ meeting. Every officer, including the President, is
subject to removal at any time by the Board of Directors. All officers hold office for one
year and until their successors are duly elected and qualified; provided that any officer
elected to fill any vacancy shall hold office only for the unexpired term of the office filled.

The compensation of the Company’s executive officers is fixed by the Board of Directors.
They are covered by contracts of employment and as such they are entitled to all the
benefits accruing to salaried employees of the Company. The executive officers are
receiving Salaries and allowances monthly and 13" month benefits annually. The Salary
column on the table above consists already of Salaries, allowances, and annual 13* month
benefits.

Compensation of Directors

Directors are entitled to a per diem of #6,000 and #4,000 allowance for meals and
transportation for board meetings attended except for Independent Directors who receive
per diem of £#20,000.00 for board meetings attended. In addition, the members of the
Board of Directors are entitled to a portion of the 5% of Net Income before Tax as profit-
sharing incentive for directors, officers and staff.

The directors of the Registrant received per diem in the amount of #1,530,000, #1,220,000,
and £1,254,000, for 2025, 2024, and 2023, respectively.

Item 7. Independent Public Accountants

(a)

(b)

(c)

The principal accountant and external auditor of the Company is Maceda Valencia & Co.
The same accounting firm is recommended for re-appointment at the annual stockholders’
meeting.

Representatives of Maceda Valencia & Co. for the current year and for the most recently
completed fiscal year are expected to be present at the annual stockholders’ meeting. They
will have the opportunity to make a statement if they desire to do so and are expected to
be available to respond to appropriate questions.

Changes in, and Disagreements with, Accountants on Accounting and Financial
Disclosures

Pursuant to the General Requirements of SRC Rule 68, Par. 3 (Qualifications and Reports of
Independent Auditors), the Company has engaged Maceda Valencia & Co. as external
auditor, and Mr. Jose T. Valencia is the Partner-in-Charge for the audit years 2023 to 2025.
while Mr. Antonio O Maceda, Jr. was the Partner-in-Charge for the preceding three (3)
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years or from 2020 to 2022. There were no disagreements with the Maceda Valencia & Co.
on any matter of accounting and financial disclosure.

(d)  Audit and Audit-Related Fees
The professional fees of independent auditors Maceda Valencia & Co. for 2025 and 2024
amounted #£1,250,000 and #1,125,000 exclusive of VAT, respectively. Out of pocket
expenses are pegged at 15% of audit fees for 2025 and for 2024.

In addition to tax consultation services, Maceda Valencia & Co. was also engaged to provide
Transfer Pricing Study.

(e) Taxfees

In 2025, the Parent Company did not engage the services of Maceda Valencia & Co. for tax
consulting services.

(f)  All other fees
For the years 2024 and 2025, the Parent Company did not engage the services of Maceda
Valencia & Co. for other services

(g) The Audit Committee’s approval of policies and procedures for the above services
The Audit Committee approves the terms of engagement and scope of services of the
independent auditors as endorsed by Management. For non-audit services, Management
is required to disclose to the Audit Committee any non-audit engagement for the appointed
independent auditors to ensure that their independence will not be compromised.
The Chairman of the Audit Committee is Renato G. Nufiez (Vice Chairman of the Board and
Lead Independent Director). The members are Alfonso Martin E. Eizmendi (Independent
Director), Jomark O. Arollado (Independent Director), and Amador C. Bacani (Director).

Item 8. Compensation Plans

No matters or actions with respect to any compensation plan pursuant to which cash or
noncash compensation may be paid or distributed will be taken up during the Meeting.

C. ISSUANCE AND EXCHANGE OF SECURITIES
Item 9. Authorization or Issuance of Securities Other than for Exchange

No matters or actions concerning authorization or issuance of securities will be taken up
during the Meeting.

Item 10. Modification or Exchange of Securities

The Company will not be presenting any matter or act involving the modification of any
class of the Company’s securities or the issuance or authorization for issuance of one class
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of the Company’s securities in exchange for outstanding securities of another class during
the Meeting.

Item 11. Financial and Other Information

The audited financial statements as of December 31, 2025, Management’s Discussion and
Analysis, Market Price of Shares and Dividends and other data related to the Company’s
financial information are attached hereto as ANNEX “B”. The Schedules required under
Part I1(7)(D)(Annex 68 J) of Revised SRC Rule 68 will be included in the Annual Report (SEC
Form 17-A).

Item 12. Mergers, Consolidations, Acquisitions and Similar Matters

There is no proposed merger, consolidation, acquisition by sale, or liquidation of the
Company that will be presented during the Meeting.

Item 13. Acquisition or Disposition of Property

There are no matters or actions to be taken up in the annual stockholders’ meeting with
respect to acquisition or disposition of any property by the Company requiring
stockholders’ approval under the Revised Corporation Code.

Item 14. Restatement of Accounts

D.

As used herein and in other sections of this Information Statement, unless the context
otherwise requires, the Group refers to the Company and its subsidiaries where the
Company has control pursuant to Part Il Item 10 of the Revised SRC Rule 68 (Consolidated
Financial Statements).

The accounting policies adopted are consistent with those of the previous financial year
except for the adoption of the new and amended Philippine Financial Reporting Standards
(PFRS) and the Philippine Interpretations of International Financial Reporting
Interpretation Committee (IFRIC) which became effective beginning January 1, 2018.

Please refer to Note 30 of the attached Company’s audited financial statements on the
Summary of Significant Accounting Policies for the accounting of the new PFRS and IFRIC

which became effective in 2025.

OTHER MATTERS

Item 15. Action with respect to Reports

The following matters were submitted to the stockholders for approval/ratification in the
last Annual Stockholders’ Meeting:

(a) Approval of the Minutes of the Stockholders Meeting held on June 27, 2025

(b) Approval of the Annual Report of the Board of Directors and Audited Financial
Statements as of December 31, 2024

(c) Ratification of acts and proceedings of the Board of Directors, Board committees and
officers since the last Annual Stockholders’ Meeting held on June 27, 2025
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(d) Appointment of External Auditor for 2025; and
(e) Other matters that may require consideration by the stockholders.

The Minutes of the 2025 Stockholders’ Meetings are uploaded on the Company’s website
and may be viewed through the following link: https://www.philrealty.com.ph/investor-
relations/#investor-relations. It is also attached in this report the Minutes of the 2025
Stockholders’ Meetings as ANNEX “K”.

The Minutes contain the following information:

(a) A description of the voting and vote tabulation procedures used in the previous
meeting

(b) A description of the opportunity given to the stockholders to ask questions and a
record of the questions asked and answers given;

(c) The matters discussed and resolutions reached;

(d) A record of the voting results for each agenda item; and

(e) Alist of the directors, officers, and stockholders who attended the meeting.

Dividend Policy

Dividends may be declared out of a corporation’s unrestricted retained earnings which shall
be payable in cash, in property, or in stocks based on outstanding stock held by them. The
amount of retained earnings available for declaration as dividends may be determined
pursuant to regulations issued by the SEC. The approval of the Board of Directors is
generally sufficient to approve the distribution of dividends, except in the case of stock
dividends which requires the approval of stockholders representing not less than 2/3 of the
outstanding capital stock at a regular or special meeting duly called for the purpose.

Subject to the preferential dividend right of the Preferred Shares, each holder of a Common
Share is entitled to such dividends. Aside from what is stated in the Company’s amended
by-laws and as provided in existing laws, the Company does not have a specific dividend
policy. The Company’s amended by-laws provide that the Board of Directors shall have the
power and authority to fix and determine and from time to time vary, the amount to be
reserved as working capital, to meet contingencies, to provide for the utilization of
dividends and/or for other purposes, to such extent, in such manner and upon such terms
as the Board of Directors shall deem expedient in order to determine the part of nets profits
or surplus which shall be declared and paid as dividends; and generally to fix and determine
the use and disposition of any net profits or surplus.

The Company has not declared dividends since its last declaration on October 24, 1995.
A director or trustee attendance report

The record of attendance of the directors at the meetings of the Board of Directors (the
“Board”) held from June 2025 to May 2026 is as follows:

No. of Meetings
Directors Attended/Held Percent Present
Gerardo Domenico Antonio V. Lanuza 10/12 83%
Renato G. Nufiez 12/12 100%
Gerardo O. Lanuza Jr. 7/12 58%
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No. of Meetings
Directors Attended/Held Percent Present
Antonio O. Olbes 11/12 92%
Edmundo C. Medrano 12/12 100%
Chiara Rosario Julia Lanuza Paredes 10/12 83%
Andrew C. Ng 12/12 100%
Amador C. Bacani 12/12 100%
Jomark O. Arollado 12/12 100%
Alfonso Martin E. Eizmendi 12/12 100%
Rosalinda Y. Basas 11/12 92%

Director disclosures on self-dealings and related party transaction

To the best of the Company's knowledge, there is no undisclosed transaction that was
undertaken by the Company involving any director, executive officer, or any nominee for
election as director with which such director, executive officer, or nominee for director was
involved or had material interest.

Directors and members of the Management are required to disclose any business or family-
related transactions with the Company to ensure that the Board of Directors and
Management are apprised of any possible conflict of interest.

For further information on the Group’s related party transactions, please refer to Note 15
of the RLT Consolidated Audited Financial Statements and Note 16 of the RLT Separate
Audited Financial Statements.

Appraisals and performance reports for the board and the criteria and procedure for
assessment.

The Company did not conduct in 2025, formal self-assessment for the whole board,
individual members, the Chairman, and the Committees. However, the Company remains
committed to conduct self-assessment for the whole board, individual members, the
Chairman, and the Committees as mentioned in Sec. 6.6 of the Company’s Corporate
Governance Manual that “The Board shall conduct an annual self-assessment of its
performance, including the performance of the Chairman, individual members and
committees. Every three years, the assessment shall be supported by an external
facilitator. The external facilitator can be any independent third party such as, but not
limited to, a consulting firm, academic institution, or professional organization.”

The Company discussed and explored possible assistance from the Nasdaq Governance
Solutions for Board self-assessment and peer assessment modules, but the price quoted

by the said organization was prohibitive.

With this, the Company undertakes to develop a formal self-assessment that can be used
in the years to come.

Item 16. Matters Not Required to be Submitted

There are no matters or actions to be taken up in the Meeting that will not require the vote
of the stockholders as of the record date.
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Item 17. Amendment of Charter, By-Laws, or Other Documents

There are no matters or actions to be taken up in the Meeting that is related to amendment
of Charter, By-Laws, or Other Documents.

Item 18. Other Proposed Action

(a)

Ratification of the acts of the Board of Directors and Officers

Major acts of the board of directors, board committees and officers from July 2025 to May
2026 to be ratified in the forthcoming Meeting of the stockholders on 31 July 2026.

1. Election of Retirement Plan Committee Members: Elected the members of the
Retirement Plan Committee and granted authority to the Committee to implement
the Corporation’s Retirement Plan.

2. Appointment of Second Trustee for Retirement Fund: Appointed Philippine Bank of
Communications — Trust and Wealth Management Group (PBCOM-Trust) as the
Second Trustee of the Corporation’s Retirement Trust Fund, and authorized the
Retirement Plan Committee to execute the corresponding Retirement Fund Trust
Agreement

3. Renewal of PNB Credit Lines: Approved the renewal of the Corporation’s PHP
450,000,000.00 Revolving Credit and PHP 10,000,000.00 Domestic Bills Purchase Lines
with the Philippine National Bank (PNB).

4. Designation of Authorized Bank and Property Signatories: Appointed authorized
signatories for the Corporation’s dealings with various banks and financial institutions,
including the sale of corporate properties and the execution of contracts and deeds
involving acts of ownership (such as Reservation Agreements, Contracts to Sell, and
Deeds of Absolute Sale).

5. Cancellation of Property Annotation (La Union): Appointed an authorized
representative for the processing of documents to effect the court approvals to cancel
the Section 7 RA 26 annotations on the Corporation’s properties located in San
Fernando, La Union.

6. Appointment of Attorney-in-Fact for eCAR Application: Designated an Attorney-in-
Fact for the Corporation’s application and issuance of Electronic Certificates
Authorizing Registration (eCAR) relative to corporate property transfers.

7. Expansion of Authority for eCAR transactions: Extended the authorized
representative's mandate for eCAR transactions to encompass all necessary dealings

with the Registry of Deeds and other relevant government agencies.

8. Disposal of Motor Vehicles: Approved the sale of motor vehicles and designated an
authorized representative to execute the corresponding deeds of sale.

9. Filing of Total Loss Insurance Claim: Appointed an authorized representative to
handle and process the Corporation’s total loss insurance claim application concerning
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

a motor vehicle with Prudential Guarantee and Assurance Inc.

Engagement of Legal Counsel for HSAC Case: Engaged the legal services of Bernardo
Placido & Lasam Law Offices to represent the Corporation in Human Settlements
Adjudication Commission (HSAC) Case No. NCR-REM-250731-01566 and all related
proceedings.

Conduct of Corporate Governance Seminar: Approved the conduct of the Annual
Corporate Governance Seminar via Zoom for the directors and key officers of the
Corporation.

Lease of Safety Deposit Boxes with Union Bank: Availed the services of Union Bank
of the Philippines for the Corporation’s safety deposit box requirements and
appointed an authorized representative for the said transaction.

Designation of Representative for BIR Tax Refund: Granted authority to Mr. Mark
Ramos, Vice President, to represent the Corporation to receive the PHP 12.6 million
cash refund of the Corporation from the Bureau of Internal Revenue (BIR) for the year
2022, and to do all acts necessary to implement the authority granted by the Board.

Appointment of Representatives for Service of Summons: Designated authorized
representatives for the service of the Summons in the civil case filed by the
Corporation against a delinquent installment sale buyer before the Regional Trial
Court of Quezon City, Branch 304.

Engagement of Legal Counsel for Icon Residences Dispute: Engaged the legal services
of Bernardo Placido & Lasam Law Offices to represent the Corporation in the Human
Settlements Adjudication Commission (HSAC) Case No. NCR No. REM-251106-01709
and all related proceedings.

Application for Business Permits: Authorized corporate officers and representatives
to apply for and secure the necessary business permits for the Corporation.

Retrieval of Settled Auto Loan Documents: Granted authority to an authorized
representative for the retrieval of all documents pertaining to the Corporation's fully
paid auto loan/s..

PPSR Registration of Security Interests: Authorized the registration of security
interests under the Personal Property Security Registry (PPSR) and appointed an
authorized representative therefor.

Availment of PNB Revolving Credit Line for Auto Loans: Authorized the availment of
a Revolving Credit Line for Auto Loans with the Philippine National Bank (PNB) and
designated authorized signatories to execute all relevant agreements

Approval and Renewal of PBCOM Credit Lines: Approved the establishment of Credit
Line 3 in the amount of PHP 300,000,000.00, the renewal of Credit Line 1 in the
amount of PHP 300,000,000.00, and the renewal of the Bills Purchase Line in the
amount of PHP 10,000,000.00 with the Philippine Bank of Communications (PBCOM),
and granted authority to designated officers to execute all documents related thereto.
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21.

22.

23.

24.

25.

26.

27.

28.

Scheduling of Annual Stockholders’ Meeting: Approved the holding of the Annual
Stockholders’ Meeting on June 30, 2026, at 3:00 PM to be conducted virtually,
including the setting of the record date and the closing of the stock and transfer books.

Approval of 2025 Audited Financial Statements: Approved the Audited Financial
Statements of the Corporation for the year ended December 31, 2025, as presented
to the Board and endorsed by the Audit Committee, and granted authority to the
Company's officers to perform all acts necessary or incidental to the issuance, filing,
and submission of the Audited Financial Statements to relevant government agencies,
regulatory bodies, and other concerned entities.

Authority to Receive 2023 BIR Cash Refund: Granted authority to Mr. Mark Ramos,
Vice President, to represent the Corporation to receive the cash refund of the
Corporation from the Bureau of Internal Revenue (BIR) for the year 2023, and to do
all acts necessary to implement the authority granted by the Board.

Appointment of Directors to Andrea North Condominium Corporation: Approved the
designation and appointment of Directors to the Andrea North Condominium
Corporation in accordance with the provisions of the Master Deed with Declaration of
Restrictions of the condominium project.

Acceptance of Resignation of Mr. Carlos Miguel T. Paca: Accepted the resignation of
Mr. Carlos Miguel T. Paca from all his positions in the Corporation and in the Group
effective March 31, 2026, and acknowledged his significant contributions and
dedicated service to the Corporation and its affiliates

Ratification of PHP 5.3 Billion PBCOM Loan: Confirmed the validity of the
Corporation’s PHP 5.3 billion loan with the Philippine Bank of Communications
(PBCOM), updated the Corporation’s authorized representatives and signatories, and
ratified all acts performed by such officers in connection with the said loan.

Updating of Authorized Signatories for Banking and Property Transactions:
Approved the updating of the authorized signatories of the Corporation with respect
to its dealings with various banks and financial institutions, including but not limited
to the sale of properties owned by the Corporation, as well as the execution of
contracts and deeds involving acts of ownership (including but not limited to
Reservation Agreements, Contracts to Sell, and Deeds of Absolute Sale of said
properties).

Postponement and Rescheduling of the 2026 Annual Stockholders’ Meeting:
Approved the postponement of the Annual Stockholders’ Meeting originally
scheduled on June 30, 2026, and its rescheduling to July 31, 2026, at 3:00 p.m. via
remote communication, to allow additional time to evaluate and complete the
nomination process for Independent Directors in compliance with SEC Memorandum
Circular No. 7, Series of 2026; and approved the setting of a new record date on June
8, 2026, the closure of the Stock and Transfer Books from June 9 to 11, 2026, and the
authorization of designated corporate officers to execute and file all required
regulatory disclosures and documents.

29. Updating of Authorized Signatories and Signing Authorities: Approved the updating
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of the authorized signatories of the Corporation and the amendment of existing signing
authorities for banking, financing, investment, and other corporate transactions, in
view of the Board's approval of the promotion of certain officers of the Corporation and
the resulting changes in their positions and designations
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Item 19. Voting Procedures

Voting in the 2026 ASM will be conducted virtually. The procedures for registration,
participation and voting in the 2026 Annual Stockholders Meeting of the Company are
detailed in ANNEX “F” of the Information Statement.

In the election of directors, the (11) nominees with the greatest number of votes will be
elected directors. If the number of nominees for election as directors does not exceed the
number of directors to be elected, the Secretary of the Meeting shall be instructed to cast
all votes represented at the Meeting equally in favor of all such nominees.

For corporate matters that will be submitted for approval and for such other matters as
may properly come before the Meeting, a vote of the majority of the shares present at the
Meeting is necessary for their approval.

All agenda items indicated in the Notice of Meeting will be included in the Online
Stockholder Voting System and the registered stockholder may vote as follows:

i. For items other than election of the Directors, the stockholder may vote: “For”,
“Against”, or “Abstain”. The vote shall be considered as cast for all the stockholder’s
shares.

ii. For the election of Directors, the stockholder may vote for all the nominees, not vote
for any of the nominees, or vote for some of the nominees only, in such number of
shares as the stockholder may see fit, provided that the total number of votes cast shall
not exceed the number of shares owned, multiplied by the number of Directors to be
elected.

The Company undertakes to provide, free of charge, SEC Form 17-A (Annual Report) and
SEC Form 17-Q ending March 31, 2026, should the stockholders will request for them.
The written request should be forwarded by mail to Atty. Rex P. Bonifacio, Corporate
Secretary, Philippine Realty and Holdings Corporation at Pastelero Law Office, Unit E-
1503, 15 Floor, East Tower, Tektite Towers, Exchange Road, Ortigas Center, Pasig City,
or via email at corporatesecretary@philrealty.com.ph. At the discretion of management,
a charge may be made for exhibits, provided such charge is limited to reasonable
expenses incurred by the Registrant in furnishing such exhibits.

This information statement and the Annual Report in SEC Form 17-A will also be posted at the
Company’s website at http://www.philrealty.com.ph/
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SIGNATURE

After reasonable inquiry and to the best of my knowledge and belief, and based on
available records, | certify that the information set forth in this report is true, complete, and
correct, This report is signed in the City of Pasig on July 03, 2026

Corpdrate Secretary
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ANNEX “A”

DIRECTORS AND KEY OFFICERS

The write-ups below include positions held as of December 31, 2025 and in the past five
years, and personal data as of December 31, 2025 of directors and executive officers.

Board of Directors

Gerardo Domenico Antonio V. Lanuza Chairman

Renato G. Nufiez Vice-Chairman / Independent Director
Gerardo O. Lanuza, Jr. Chairman Emeritus
Antonio O. Olbes Vice-Chairman Emeritus
Edmundo C. Medrano Member

Andrew C. Ng Member

Amador C. Bacani Member

Chiara Rosario Julia L. Paredes Member

Jomark O. Arollado Independent Director
Alfonso Martin E. Eizmendi Independent Director
Rosalinda Y. Basas Independent Director

Gerardo Domenico Antonio V. Lanuza / 42 — Filipino

Chairman of the Board of Philippine Realty and Holdings Corporation since June 2019 and a
member of the Board of Directors since January 2009. He was Executive Vice President and
Chief Operating Officer of Philippine Realty and Holdings Corporation from 2014 to 2019 and
was Vice President for Special Projects in 2010. He is also a Director and President of Three
Corners Realty Corporation. He is a director at various companies such as Greenhills
Properties Inc., British United Automotive Corp., A. Brown Co. Inc., Klassik Motors Corp., and
Campos, Lanuza & Co. Inc., where he also serves as the Vice President for Sales. He earned
his Bachelor of Science degree in Legal Management at the De La Salle University, Manila in
2006.

Renato G. Nufiez / 56 (Independent Director) - Filipino

Vice-Chairman and Independent Director of Philippine Realty and Holdings Corporation since
2015. Mr. Nufiez is also the current Chairman and Independent Director of PRHC Property
Managers Inc. He was President of CATS Motors, Inc. until June 30, 2023. He is currently the
President of Techglobal Data Center, Inc., Techzone Philippines, Inc., LIA Philfoods, Inc., and
Everland Estate Development Corp. Moreover, he is also a current Director of All British Cars,
Inc., Cambie Property, Inc. Coventry Motors Corp., and Total Consolidated Asset
Management, Inc. Previously, he served as Vice President of Leisure & Resorts World Corp.,
as well as Vice President of Midas Hotel & Casino. He was once the Managing Director of
Blue Chip Gaming & Leisure Corp., Vice President and Director of AB Leisure Global, Inc.,
President of Arwen Gaming & Leisure Specialist, Inc., Vice President for Finance of Binondo
Leisure and Resort Corp., and Vice President of AB Leisure Exponent., Inc. He completed his
BS Industrial Management Engineering degree Minor in Mechanical Engineering at De La
Salle University in 1991.
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Gerardo Lanuza, Jr. / 79 — Spanish / Filipino

Chairman Emeritus of the Board of Philippine Realty and Holdings Corporation. Mr. Lanuza
has been a Director of Philippine Realty and Holdings Corporation since 1981. He is the
Chairman and President of Greenhills Properties Inc. He is also the Chairman of Three
Corners Realty Corporation. He sits as a Director in the following corporations: Gerzon
Management Corporation, Broadford Property Holdings Inc., Merdom Corporation, Al Husn
Manila, Inc.,, Domera Trading Corporation, Chiamil Trading Corporation, Nicora Trading
Corporation, Xcell Property Ventures Inc., Julnad Assets Holdings Inc., Mernic Assets
Holdings Inc., La Bodequita del Medio Inc., Merlan Holdings Inc., Peridot Asset Holdings Inc.,
Penzance Properties Holdings Corporation, Ju-Lan Assets Holdings Co. Inc., and Stonehaven
Realty Services Inc. He is the nominee of Campos Lanuza & Co. Inc. to the Philippine Stock
Exchange. He also serves as Treasurer of Lanuza Asset Holding Co. He was formerly Chairman
of International Exchange Bank (IBank), Vice Chairman of Philippine Racing Club Inc., Vice
President and Director of Makati Stock Exchange, Inc. and Director of Vulcan Industrial &
Mining Corporation, Golden Arrow Mining Co., Inc., Apex Mining Co. Inc., Concrete
Aggregates Corp., Philippine Overseas Drilling and Oil Development Corp., Surigao
Consolidated Mining Co., Inc. and A. Brown Company, Inc. He is a member of the Pasay-
Makati Realtors Board, Inc. and Chamber of Real Estate and Builders Association, Inc. He
graduated from De La Salle College with a degree in Bachelor of Science in Mechanical
Engineering in 1969.

Antonio O. Olbes / 79 - Filipino

Vice-Chairman Emeritus of the Philippine Realty and Holdings Corporation. Mr. Olbes has
been a Director of RLT since 1986. He is also a Director of Three Corners Realty Corporation.
He had previously served as Chairman and President of Meridian Assurance Corp. from 1994-
2008, and President of Raco Trading Phils., Inc. He was formerly a manager at Sycip, Gorres,
Velayo & Co., and was Executive Vice President, in charge of trading, at Francisco de Asia
and Co. He held a number of directorships, which includes seats in the following groups:
PRHC Property Managers, Inc., Greenhills Properties Inc. (Treasurer), Universal Travel
Corporation (Vice-Chairman), ICON Tower Residences, Green Vista Development
Corporation, SEBLO Business Holdings Corporation, and Xcell Properties. He was also named
Honorary Consul General (in the Philippines) for the Republic of Nicaragua. He earned his
Bachelor of Arts degree in Economics at Holy Cross College, Massachusetts, USA, and his
master’s degree in business administration from Bobson College, Massachusetts, USA. He
completed his Advanced Management Program at Oxford University, United Kingdom, in
July 1995.

Edmundo C. Medrano / 72 — Filipino

Mr. Medrano has been a Director of Philippine Realty and Holdings Corporation since June
2019. He was appointed as President of the Company on June 30, 2023. Previously, he was
appointed as Executive Vice President and Treasurer and Compliance Officer of the Company
and prior to that, as Senior Vice President and Treasurer and Compliance Officer. He was
elected in 2018 as an Independent Director at Credit Information Corporation representing
the private sector and is the Chairman of its Audit Committee. He is currently a member of
the Board of Directors of Greenbhills Properties, Inc., Three Corners Realty Corporation, PRHC
Property Managers, Inc., Universal Travel Corporation, Sultan’s Power Inc., Recon-X Energy
Corporation, Meridian Assurance Corporation and Phoenix Subdivision Homeowners
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Association. He previously held the positions of Executive Vice President at Philtrust Bank;
Vice Chairman, President and Chief Operating Officer at Producers Savings Bank
Corporation; Senior Vice President at Asiatrust Development Bank; Senior Vice President at
AB Capital and Investment Corporation and Head of Investment Banking and concurrently
Director and General Manager of AB Leasing and Finance Corporation; and First Vice
President and Head of Corporate Banking and the Financial Institutions Group at AsianBank
Corporation. Mr. Medrano is the Company’s representative at The American Chamber of
Commerce of the Philippines, Inc., and he was a former Trustee at the Chamber of Thrift
Banks. He took his Master of Business Management at the Asian Institute of Management
from 1974 to 1976. He graduated from De La Salle College with a Degree of Bachelor of
Science in Commerce major in Accounting in 1974, Cum Laude, and Bachelor of Arts major
in Economics in 1974, Cum Laude.

Andrew C. Ng / 42 — Filipino

Mr. Ng was first elected as Director of RLT in August 2009. He is Vice President of Alpha
Alleanza Manufacturing, Inc. Philippines since 2009. He was formerly the Assistant
Operations Manager Trainee of Pinncale Foods, Inc., Philippines, serving from 2005 to 2009,
and was a Management Trainee at Procter & Gamble Philippines in 2004. He earned his
Bachelor of Science degree in Industrial Engineering at De La Salle University in 2005.

Amador C. Bacani / 77 — Filipino

Mr. Bacani has served as a Director of RLT since 1998. He was formerly the President of
Philippine Realty and Holdings Corporation from 2002 to 2014. He also worked in the same
Company as Executive Vice President from 1995 to 2002. He is currently the President of
Xcell Property Ventures, Inc. (a joint venture partner of the Company). Previously, he was
First Vice President and Head of Consumer Banking Group of Rizal Commercial Banking
Corporation and served as First Vice President & Head of Branches Operations Support
Division as well. He held several other high-level positions in Campos, Lanuza & Co. Inc.,
Decision Systems Corporation, Security Bank and Trust Company, Allied Banking
Corporation, Asian Merchant Finance Inc., Bank of the Philippine Islands, Citibank, N.A.
(Manila), and Procter & Gamble Phils., Inc. He graduated with a Bachelor of Science degree
in Mechanical Engineering, Summa Cum Laude, from De La Salle College in 1969, and earned
his Master of Science in Industrial Administration degree at the Carnegie-Mellon, USA, in
1972.

Jomark O. Arollado / 42 (Independent Director) — Filipino

Mr. Arollado has been an Independent Director of RLT since June 2017. Served as Plant
Manager and Strategic Business Unit (SBU) Head of Rapid Forming Corporation since 2013.
Previously, he was also a Plant Manager of Silangan Philtrade Corporation, serving from 2011
to 2012. His first professional stint at Rapid Forming Corporation was in 2006 as the SBU
Head. Prior to that, he worked as the ISO Document Controller at SGV & Co. in 2004. He
graduated with a Bachelor of Science degree in Industrial Engineering at Dela Salle University
Manila in 2005.

Alfonso Martin E. Eizmendi / 61 (Independent Director) - Filipino

Mr. Eizmendi has been an Independent Director of RLT since June 2017. President and CEO
of Royal Link Industries Inc., Yields Financial Corporation, Park Cent Tower Realty Corp., and
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WGP Villa Realty Corp. Aside from Philippine Realty and Holdings Corp., he is also a Director
of Meridian Assurance Corp., Secret 6 Inc., CleanPro, Director and President of The Icon Plaza
Condominium Corp., Frimar Realty and Frimar USA. He was formerly the Vice-Chairman of
Vi@je Corp. from 2000 to 2001, and Chairman of Blue Star Insurance Brokerage from 1998
to 2001. He graduated from De La Salle University in 1986 with a bachelor’s degree in
Political Science.

Chiara Rosario Julia L. Paredes /35 (Director) - Filipino

Ms. Paredes was elected as Director in the June 30, 2023 annual stockholders meeting. She
is currently a member of the Board of Directors of Recon—X Energy Corporation and Vice
President of Sultan’s Power Inc. She was formerly a Research Assistant at De La Salle
University and she was an Assistant Instructor in the same university. She graduated with a
Bachelor of Science in Physics with Specialization in Materials Science, Summa Cum Laude,
from De La Salle University in 2013, and earned her Master of Science in Physics at De La
Salle University in 2016. She finished her Doctoral degree (Doctor of Philosophy in Physics)
from De La Salle University in 2022.

Rosalinda Y. Basas / 76 (Independent Director) - Filipino

Ms. Basas was elected as Independent Director in a special Board Meeting on May 27, 2025.
She was an accomplished educator and administrator with over five decades of leadership
and teaching experience across local and international institutions. She served as the
College President of Saint Pedro Poveda College and Executive Director of the Empowering
Brilliant Minds Foundation. Ms. Basas held numerous executive roles, including President of
the Teresian Association Asia (Japan, Taiwan, and Philippines), Executive Vice-President and
Board Secretary at the Sangguniang Laiko ng Pilipinas. She was a former Chairman of the
Board of Trustees and Board Secretary at the Institucion Teresiana de Educacion y Cultura.
Her educational initiatives have led her to contribute globally at the Teresian Association as
a General Council Member in Italy and as a Supervisor for Schools and Projects in Central
Africa and Europe. Her academic background includes a B.S. in Pre-Med from the University
of San Agustin in 1969, a master’s degree in Educational Administration from Philippine
Normal University in 1992, and postgraduate studies in the same field.

NOMINEES FOR INDEPENDENT DIRECTOR

Fernando L. Gaspar / 75 (Independent Director) — Filipino

Mr. Gaspar is a seasoned business executive with extensive leadership experience spanning
corporate management, aviation, finance, food manufacturing, logistics, and non-profit
organizations. He is currently the Chairman of the Board of the Ortoll Group of Companies
since January 2017. He currently holds several key positions, including Independent Director
of Alliance Select Foods International, Inc. (since April 2023), Member of the Board of
Radiowealth Finance Corporation (since April 2024), and President of Sociedad Espafiola
Beneficencia (since June 2025). From July 2022 to June 2025, he served as President and CEO
of Falconer Aircraft Management Inc. and Aviation Concepts Technical Services Inc. Prior to
this, he was President and CEO of Kerry Group Philippines Foundation Inc. from 2020 to 2022
and President and CEO of Roxas and Company, Inc. from 2016 to 2020. Earlier in his career,
he served as Senior Vice President and Chief Administration Officer of International
Container Terminal Services, Inc. from 2008 to 2016. He also held executive roles as an Asian
Restructuring Officer with Alvarez & Marsal, CEO of the Kuok Group of Companies in the
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Philippines, and various senior management positions with San Miguel Corporation. He
earned a Bachelor of Science degree in Chemical Engineering from De La Salle College in
1973.

Alicia C. Sy / 57 (Independent Director) — Filipino

A seasoned media and lifestyle publishing professional, Ms. Sy currently serves as Lifestyle
Editor of Robb Report Philippines starting in 2024 up to present. Prior to this role, she was
the Executive Editor of Town & Country Philippines from 2012 to 2020. She earned her
Bachelor of Arts in Interdisciplinary Studies from the Ateneo de Manila University in 1989.

Key Executive Officers

Gerardo Domenico Antonio V.

Lanuza Chairman of the Board

Edmundo C. Medrano President

Erwin V. Ciar First Vice President and Head, Project Construction and
Management

Richard Nicolas K. Go Vice President and Head, Sales

Marissa S. Bontogon Vice President and Treasurer and Risk Officer

Atty. Rex P. Bonifacio Corporate Secretary

Mark Anthony M. Ramos Vice President and Controller and Compliance Officer

Erwin V. Ciar / 51 - Filipino

First Vice President and Head, Project Construction and Management of Philippine Realty and
Holdings Corporation, Mr. Ciar has been with the Company since September 2014. He is a
Member of Board of Directors and Treasurer of PRHC Property Managers Inc. He is also a
Director at Andrea North Condominium Corporation, and Recon-X Energy Corporation. Mr.
Ciar has extensive work experience for twenty-three years in the fields of project and
construction management, construction supervision and contract management. He was the
Vice Director for PCMD at Bitexco Group of Companies from 2008 to 2014. He graduated
from the Pamantasan ng Lungsod ng Maynila in 1996 with a Bachelor of Science Degree in
Civil Engineering.

Richard Nicolas K. Go / 43 — Filipino

Mr. Go is currently the Vice President and Head of Sales of Philippine Realty and Holdings
Corporation. He held this position since June 2017. He previously worked as Sales Manager
at Arthaland Corporation. He graduated from De La Salle University College of Saint Benilde
in 2004 with a degree in Hotel, Restaurant and Institution Management.

Marissa S. Bontogon / 53 — Filipino

Vice President and Treasurer and Risk Officer of Philippine Realty and Holdings Corporation.
She held her position as Vice President since August 2020 and as Treasurer and Risk Officer
since June 30, 2023. She is a Certified Public Accountant and Certified Financial Consultant.
She received her Bachelor of Science in Accountancy Degree from De La Salle University in
1992.
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Atty. Rex P. Bonifacio / 54 — Filipino

Atty. Bonifacio is the current Corporate Secretary of Philippine Realty and Holdings
Corporation. Concurrently, he is also the Corporate Secretary of Philippine Stock Exchange
Centre Condominium Corporation and a Partner at Pastelero Law Office. He finished his
Prelaw at San Sebastian College Recoletos Manila in 1992 with a degree of AB Political
Science, Cum Laude. In 1996, he completed his Bachelor of Laws degree in San Sebastian
College of Law.

Mark Anthony M. Ramos / 42 - Filipino

Mr. Ramos concurrently holds the positions of Vice President and Controller and Compliance
Officer. He is a Certified Public Accountant and Certified Internal Auditor. He earned his
Masters in Business Administration from Ateneo Graduate School of Business. He graduated
from the Philippine School of Business Administration with a Degree of Bachelor of Science
in Accountancy in 2003, Cum Laude. He was appointed by the Board of Directors of the
Company for the positions of Vice President and Controller and Compliance Officer on June
30, 2023. Mr. Ramos is also a Director in PRHC Property Managers Inc.
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ANNEX “B”

MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF

OPERATIONS

The financial results for the first three (3) months of 2026 of Philippine Realty and Holdings
Corporation (interchangeably referred to by its PSE trading symbol “RLT” or “Parent Company”’
or as the “RLT Group” or “Group”) reflected a consolidated net loss after tax of #50 million. But
in spite of this, the Group still maintained acceptable and very conservative liquidity and solvency

ratios.

A. REVIEW OF 1t QUARTER 2026 OPERATIONS vs. 2025

I.  REVIEW OF CONSOLIDATED STATEMENT OF INCOME FOR THE PERIOD ENDING

MARCH 31, 2026 vs. MARCH 31, 2025

For the period ended March 31 (In millions)

2026 2025 Change in | Changein
(Unaudited) | Unaudited) Peso Percentage

REVENUES

Rent £20 £20 P- P-

Management fees 9 10 (1) (10%)

Interest income - 3 (3) (100%)

Commission 1 4 (3) (75%)

Other income 5 1 4 400%
TOTAL 35 38 (3) (8%)
COSTS AND EXPENSES

Cost of services 19 22 (3) (14%)

General and administrative expenses 49 50 (1) (2%)

Finance cost 16 19 (3) (16%)

Equity in net loss of associate - 1 (1) (100%)
TOTAL 84 92 (8) (9%)
LOSS BEFORE INCOME TAX (49) (54) 5 (9%)
INCOME TAX EXPENSE 1 1 - -
NET LOSS AFTER TAX (P50) (P55) 85 (9%)
OTHER COMPREHENSIVE INCOME
(LOSS) (3) (1) (2) (200%)
TOTAL COMPREHENSIVE LOSS (P53) (P56) £3 (5%)

1. Consolidated net loss after tax. The RLT Group posted a net loss after tax of #50

million for the three (3) months ended 31 March 2026.

The RLT Group's lower net loss after tax was primarily attributable to the decrease in
the total costs and expenses incurred by the Group. However, this improvement was
slightly offset by the decline in total revenue during the first three (3) months of 2026
compared to the same period last year.

a. Income

1) Management Fee. This account decreased by 1 million or by 10% due
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2)

3)

4)

to lower income from the Group's property management subsidiary.

Interest Income. This account declined by 100% due primarily to the
absence of interest income from sublease by the Parent Company. The
contract of sublease covering a parcel of land in Bonifacio Global City
(BGC) was pre-terminated by the Parent Company’s lessor at the end of
the previous year, and thus, the Parent Company had to also pre-
terminate the contract of sublease.

Commiission. This account decreased by #3 million, mainly due to the
lower commission bookings by the Group's insurance agency subsidiary.

Other income. This account increased by #4 million, primarily due to the
dividends received by the Parent Company and rental income from the
Group’s property management subsidiary compared to the previous
year.

Costs and Expenses

1)

2)

3)

4)

Cost of Services. Cost of Services decreased by #3 million or by 14%
during the first three (3) months of 2026. This decline was primarily due
to lower expenses incurred by the Parent Company, including lower
Commission expenses and depreciation costs resulting from the
cancellation of sublease at the end of 2025. Additionally, the property
management subsidiary also contributed to the overall decrease in the
cost of services.

Finance Cost. Finance Cost decreased by #3 million from #19 million last
year, marking a 16% drop, due to the repayment of non-project related

loans (or non-Unico Project related loans).

Equity in net loss of associate. This account improved by #1 million.

Other Comprehensive income. This account decreased by #2 million.
This is primarily due to the mark-to-market unrealized losses attributable
to the Parent Company’s stock investments.
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Review of Consolidated Statement of Financial Position for the Period Ending 31

March 2026 vs. 31 December 2025

As of 31 March 2026 vs. 31 December 2025
March 31, December
2026 31, 2025 Change in Change in
(Unaudited) (Audited) Peso Percentage
Assets
Cash and cash equivalents P64 $68 (P4) (6%)
Financial assets 45 49 (4) (8%)
Trade and other receivables — net 261 257 4 2%
Real estate inventories 3,118 2,948 170 6%
Prepayments and other assets — net 971 971 - -
Investments in and advances to
associates — net 53 53 - -
Property and equipment — net 69 72 (3) (4%)
Investment properties — net 5,451 5,451 - -
TOTAL ASSETS £10,032 £9,869 £163 2%
Liabilities
Trade and other payables £490 P446 P44 10%
Loans and notes payable 2,383 2,210 173 8%
Retirement benefit obligation 99 95 4 4%
Other liabilities 648 653 (5) (1%)
Total Liabilities 3,620 3,404 216 6%
Equity
Capital stock 5,053 5,053 - -
Reserves 69 72 (3) (4%)
Retained earnings 1,445 1,495 (50) (3%)
Treasury stock (110) (110) - -
Equity attributable to non-
controlling interest (45) (45) - -
Total Equity $£6,412 £6,465 (P53) (1%)
TOTAL LIABILITIES AND EQUITY £10,032 £9,869 £163 2%

1.  Total Assets. The RLT Group’s Total Assets stood at #10 billion as of 31 March 2026,
higher by £163 million compared to the Total Assets reported by the Group as of
31 December 2025. The RLT Group’s Real Estate Assets accounted for 85% of the
Total Assets of the Group as of 31 March 2026.

Cash and Cash Equivalents decreased by 4 million or by 6%. The decrease was
mainly due to the payments made by the Parent Company to the contractors of its
upscale Unico residential tower project in BGC.

Financial Assets decreased by #4 Million or by 8% due to the unrealized fair value
losses attributable to the Parent Company’s stock investments.

Real Estate Inventories increased by #170 million or 6%, mainly due to additional

construction costs capitalized to the Parent Company’s Unico residential tower
project.
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2. Total Liabilities. Total Liabilities as of 31 March 2026 increased by #216 million or by

3.

6% compared to 31 December 2025. The increase was due to new bank loans by the
Parent Company for the construction and development of its luxury Unico residential

tower project in BGC, and in the Group’s Trade and Other Payables.

Trade and other payables increased by #44 million or by 10% due to the increase in

payables to suppliers and contractors of the Unico residential tower project.

Loans and Notes Payable increased by #173 million or by 8% due to the additional loans
availed by the Parent Company for the construction and development of its Unico

residential tower project during the period.

Total Equity. Total Equity as of 31 March 2026 decreased by #53 million compared to 31
December 2025. This is attributable to the net loss incurred by the Group amounting to
£50 million as of 31 March 2026 and Unrealized holding loss on financial assets at Fair

Value through Other Comprehensive Income (FVOCI) amounting to 3 million.

Performance Indicators

The table below presents the comparative performance indicators of the RLT Group as of

31 March 2026 compared to 31 December 2025.

31 March 2026

31 December 2025

Performance Indicators Unaudited Audited
Current ratio? 3.36:1 3.84:1
Debt-to-equity ratio? 0.56:1 0.53:1
Asset-to-equity ratio® 1.56:1 1.53:1
Book value per share? £0.72 £0.75
Earnings per share® (P0.01) (P0.01)

Y Current assets / current liabilities

2 Total debt / consolidated stockholders’ equity
3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding
5 Net income attributable to equity holders of Parent Company / Weighted average
no. of common shares issued and outstanding

The table above reflects the continuing conservative stance of the RLT Group in terms of
the Group’s liquidity and solvency positions. The steady performance of the Debt-to-Equity
and Asset-to-Equity Ratios of the Group for the periods under review clearly demonstrate
that the Group’s conservative solvency position and low debt level.

Current Ratio. The Group’s Current ratio remained at a very conservative and
acceptable level at 3.36:1 despite a slight deterioration from 3.84:1 as of 31
December 2025.

Debt-to-Equity Ratio. Similarly, the RLT Group’s Debt-to-Equity Ratio remained very
conservative at 0.56:1 for the period under review.

Asset-to-Equity Ratio. The Asset-to-Equity Ratio for the period under review
reflected a slight increase at 1.56:1 from 1.53:1 from December 31, 2025.
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4. Book Value per Share. The performance of the Company’s Book Value per Share has
also been steady at £#0.72 per share.

There are no known events, trends or uncertainties that have material impact on liquidity
and will trigger direct or contingent financial obligations including any default or
acceleration of an obligation for the three months ended period March 31, 2024.

Moreover, for this period there is also no known material:

i. Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or

other persons;

ii. Commitments for capital expenditures, general purpose of such commitments,

expected sources of funds for such expenditures;
iii. Events, trends or uncertainties that have material impact on Sales;
iv.  Any significant elements of income or loss that did not arise from the registrant's

continuing operations;

v. Seasonal aspects that have material effect on the financial statements.

B. REVIEW OF 2025 OPERATIONS vs. 2024

I.  REVIEW OF CONSOLIDATED STATEMENT OF INCOME FOR THE PERIOD ENDING

DECEMBER 31, 2025 vs. DECEMBER 31, 2024

For the years ended December 31 (In millions)

2025 2024 Change in Change in
(Audited) | (Audited) Peso Percentage
REVENUES
Sales of real estate £23 £54 (#31) (57%)
Rent 86 78 8 10%
Management fees 38 43 (5) (12%)
Interest income 11 11 - -
Commission 7 10 (3) (30%)
Other income 106 187 (81) (43%)
TOTAL 271 383 (112) (29%)
COSTS AND EXPENSES
Cost of real estate sold 2 34 (32) (94%)
Cost of services 80 79 1 1%
General and administrative 226 260 (34) (13%)
Finance cost 81 89 (8) (9%)
Equity in net loss of associates 1 2 (1) (50%)
Other expenses 93 - 93 100%
TOTAL 482 464 18 4%
INCOME (LOSS) BEFORE INCOME TAX (211) (81) 130 160%
INCOME TAX EXPENSE (BENEFIT) (148) 40 188 470%
NET INCOME (LOSS) (P63) (P121) £58 £48%
OTHER COMPREHENSIVE INCOME
(LOSS) 18 8 10 125%
TOTAL COMPREHENSIVE INCOME
(LOSS) (P45) (P113) £68 60%
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1. Consolidated net loss after tax. The RLT Group posted net loss after tax of #63 Million
for the 12 months ended December 31, 2025 compared to #121 Million net loss after tax
for the same period last year. The decrease in the Company’s net loss is explained below.

a. Income

1. Sales of real estate. Sales of real estate decreased by #31 Million or by 57%
for the 12 months ended December 31, 2025, compared to the sales of real
estate for the same period in 2024. Sales of real estate pertains to units
sold at the Skyline and SkyVillas Towers located in Quezon City, and at The
Icon Plaza located in Bonifacio Global City.

2. Rent. Rental Income increased by #8 Million or 10% due to the origination
of new lease contracts.

3. Management fees. Property management fees decreased by 5 Million or
by 12% due to the termination by PRHC Property Managers, Inc. (PPMI) of
its property management contract with one of its clients during the year.

4. Commission income. Commission income decreased by £3 Million or by
30% due to the decrease in the number of clients of Tektite Insurance
Agency, Inc. (TIAI).

5. Other income. Other income for the twelve months ended December 31,
2025, decreased by #81 million or by 43% compared to the twelve months
ended December 31, 2024. Other income consists largely of Gain on fair
value changes in Investment Properties that decreased by #60 million in
2025 or by 38% compared to 2024. Investment Properties consist largely
of land, commercial, office, storage condominium units as well as office
and residential parking spaces held to earn rentals or for capital apprecia-
tion (or both). The Group’s office/commercial units, storage units and
parking spaces located in the Tektite Towers, residential and
office/commercial units as well as parking spaces in The Icon Plaza and Icon
Residences, both located in the BGC, The El Retiro Mansion in Baguio City,
and commercial lots in San Fernando City, La Union, are all classified as
Investment Properties.

b. Costs and Expenses

1. Cost of real estate sold. In terms of percentage to Sales of real estate, Cost
of real estate sold decreased to 9% in 2025 whereas it was at 63% of Sales
of real estate for the same period in 2024 as the units sold in 2025 had very
low carrying value.

2. Cost of services. The cost of service increased to #80 million from #79
million in 2025 compared to the same period last year due to higher
expenses incurred by the Parent Company and its property management
subsidiary in terms of Condominium dues, Utilities, and Commissions.

3. General and administrative expenses. General and administrative
expenses decreased by #34 million or by 13%, mainly due to decrease in
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Provision for impairment loss on trade and other receivables, Repairs and
maintenance, Marketing expense, Representation and entertainment, and
implementation of cost rationalization measures.

Finance cost. The decrease in Finance Cost in the amount of #8 million was
due to reduced amount of borrowings that are not related to the Unico
Project.

Equity in net loss of associates. The 50% decrease in this account was
due to lower Net loss by the Associate company of the Parent Company.

Other expenses. The #93 million increase in Other Expenses was due
mainly to the early termination in 2025 of the sublease contracts on the
properties located along 5" Avenue in the BGC.

The Parent Company entered into a sublease contract relating to one of
the parcels of land being leased in BGC. This agreement was assessed by
the management to be of a finance lease and is renewable at the end of
the lease term of initially fifteen (15) years upon mutual consent of the
parties.

During the reporting period, the Parent Company, as lessee, experienced
the early termination of the non-cancellable head lease for a parcel of land
located in BGC by the property owner. The lease was originally set to expire
in 2032. As aresult of the termination, the right-of-use asset with a carrying
amount of #63.4 million and the lease liability of #66.2 million were
derecognized. The net effect of these derecognitions, after accounting for
any compensation paid or received, resulted in a loss of £2.8 million, which
was recognized in profit or loss within Other expenses.

As mentioned, the head lease for this parcel of land was terminated.
Consequently, the related sublease agreement with the sublessee was also
terminated. As a result of the termination, the net investment in sublease
with a carrying amount of #153.5 million and the lease liability of £#63.4
million were derecognized. The net effect of these derecognitions, after
accounting for any compensation paid or received, resulted in a loss of
£90.1 million, which was recognized in profit or loss within other expenses.

Income Tax expense (benefit). The decrease in Income Tax Expense by
$£188 Million was due to the following adjustments:

a. Reduction of Deferred Tax Liability because of the reduction in the tax
rate on the transfer of the Parent Company’s BGC property to
Investment in Subsidiary (via Redeemable Preferred shares in a
property-for-share swap transaction).

b. Recognition of Deferred Tax Assets relating to Net Operating Loss
Carry-Over.

c. Reversal of Deferred Tax Liability due to early termination of the non-
cancellable head lease for a parcel of land located in BGC by the
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property owner and consequently the termination of the related
sublease agreement of the Parent Company with the sublessee.

Other Comprehensive income (loss). The increase in Other comprehensive
income was due to remeasurement gain on retirement benefit obligations and
unrealized holding gain on financial assets at Fair Value through Other
Comprehensive Income (FVOCI).

Subsidiaries.

The contributions of the Parent Company’s subsidiaries to revenues and net
income are shown below.

1. PRHC Property Managers, Inc. (PPMI). The Parent Company’s property
management subsidiary registered a Total Comprehensive loss of £8.0
million for the twelve months ended December 31, 2025. It is lower by #17
million compared to the Total Comprehensive income of #9 million
registered by PPMI for the same period last year.

2. Tektite Insurance Agency, Inc. (TIAI). The Group’s insurance brokerage firm
posted Total Comprehensive Income of #1.9 million for the twelve months
ended December 31, 2025, which is lower by #2.4 million compared to the
£4.3 million Total Comprehensive Income registered by TIAI for the same
period last year.
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Il.  REVIEW OF CONSOLIDATED STATEMENT OF FINANCIAL POSITION FOR THE PERIOD
ENDING DECEMBER 31, 2025 vs. DECEMBER 31, 2024

As of December 31 (In millions)
2025 2024 Change in Change in
(Audited) | (Audited) Peso Percentage

Assets

Cash and cash equivalents P68 $212 (P144) (68%)

Financial assets 49 35 14 40%

Trade and other receivables — net 257 379 (122) (32%)

Real estate inventories 2,948 2,396 552 23%

Prepayments and other assets —

net 971 995 (24) 2%

Investments in and advances to

associates - net 54 54 - -

Property and equipment — net 72 84 (12) (14%)

Investment properties — net 5,451 5,326 125 2%

Other Assets - 249 (249) (100%)
TOTAL ASSETS £9,870 £9,730 £140 1%
Liabilities

Trade and other payables P446 £306 £140 46%

Loans and Notes Payable 2,210 1,842 368 20%

Retirement benefit obligation 95 91 4 4%

Other liabilities 655 975 (320) (33%)

TOTAL 3,406 3,214 192 6%
Equity

Capital stock 5,053 5,056 3 0%

Reserves 72 54 18 33%

Retained Earnings 1,494 1,557 (63) (4%)

Treasury Stock (110) (110) - -

Equity attributable to equity

holders of the parent 6,509 6,557 (48) (1%)

Minority interest (45) (41) (3) (7%)

TOTAL £6,464 £6,516 (P52) 1%
TOTAL LIABILITIES AND EQUITY £9,870 £9,730 £140 1%

1. Total assets. The Group’s Total assets stood at £#9.9 billion as of December 31, 2025, higher
by 140 million compared to the £#9.7 Billion level of Total assets as of December 31, 2024.

Cash and cash equivalents decreased by $144 million due to the payment of loans,
advances made to Contractors for the ongoing construction of Unico, an upscale
condominium project of the Parent Company, Finance Costs paid, etc.

Financial Assets increased by #14 million or by 40% due to the fair value gains attributable
to the Parent Company’s stock investments.

Trade and Other Receivables — Net decreased by #122 million or by 32% due to the
collection of turnover balances on the sale of real estates.

Real Estate Inventories increased by £552 million or 23% mainly due to additional
construction costs charged to the Parent Company’s Unico residential tower project.
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3.

Property and equipment — Net decreased by £#12 million, or 14%, due to the Annual
depreciation recorded by the Group.

Other assets decreased by 100% due to the early termination of the non-cancellable head
lease for a parcel of land located in BGC by the property owner and consequently the
related cancellation of the sublease agreement with the sublessee. As a result of the
termination, the Right-of-Use Asset and Net Investment in Sublease were derecognized.

. Total liabilities. Total liabilities increased by #192 million largely due to additional loans

acquired by the Parent Company, and increase in trade payables, due to the ongoing
construction of RLT’s Unico project in the BGC.

Trade and other payables increased by #140 million due to the increase in the Parent
Company’s obligations to contractors in connection with the Unico project.

Loans and notes payable increased by 20% due to the additional loans availed by the
Parent Company for the construction and development of its Unico residential tower
project during the period.

Other Liabilities are comprised of Lease Liability and Deferred Tax Liability. The decrease
of #320 million was mainly due to the following:

= The early termination of the non-cancellable head lease for a parcel of land located in
BGC by the property owner and consequently the related cancellation of the sublease
agreement with the sublessee. As a result of the termination, the lease liability was
derecognized.

= The reduction in Deferred Tax Liability was also caused by the reduction in the tax rate
on the transfer of the Parent Company’s Investment Property (a BGC property) to
Investment in Subsidiary (via Redeemable Preferred shares) in a property-for-share
swap transaction.

Total Equity. Total equity was recorded at £6.46 billion as of December 31, 2025, lower by
£52 million compared to £6.52 billion as of December 31, 2024.

Reserves increased by #18 million due to the fair value gains attributable to the Parent
Company’s stock investments.

Retained Earnings decreased by #63 million due mainly to the Net loss reported by the
Parent Company.

Performance Indicators

The table below presents the comparative performance indicators of the Parent
Company and its subsidiaries.

31 December 2025 31 December 2024
Performance Indicators Audited Audited
Current ratio? 3.84:1 3.28:1
Debt-to-equity ratio? 0.53:1 0.49:1
Asset-to-equity ratio® 1.53:1 1.49:1
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31 December 2025 31 December 2024
Performance Indicators Audited Audited
Book value per share* £0.75 £0.75
Earnings (loss) per share® (P0.01) (P0.01)

Y Current assets / current liabilities

2 Total debt / consolidated stockholders’ equity

3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding

5> Net income attributable to equity holders of Parent Company / Weighted average no. of

common shares issued and outstanding

The table above reflects the consistent favorable performance of the RLT Group in terms
of solvency, liquidity, and profitability. The steady performance of debt-to-equity ratios
and asset-to-equity ratios of the RLT Group for the periods under review demonstrate
that the Parent Company’s real estate business is currently being managed prudently.

Current ratio. The Group’s current ratio improved to 3.84:1 in December 2025 from
3.28:1 in December 2024.

Debt-to-equity ratio. The RLT Group’s debt-to-equity ratio in spite of incurring
additional loans remained acceptable and very conservative at 0.53:1 as of end-2025
and 0.49: 1 as of end-2024.

Asset-to-equity ratio. Similarly, the asset-to-equity ratio of the Company still
remained very conservative at 1.53:1 in December 2025 from 1.49:1 as of December
2024.

Book value per share. The performance of the RLT Group’s Book value per share
remained steady at #0.75 per share as of end-December 2025 and 2024.

There was no issuance, repurchase or payment/repayment of either debt and equity
securities nor dividends during the year 2024.

As of this report, there is no other known event that will trigger direct or contingent
financial obligation that is material to the Company. Moreover, there is no material
off-balance sheet transaction, arrangement, obligation, and other relationship of the
Company with unconsolidated entities or other persons created during this period.

Earnings (loss) per share. The Company registered a £#0.01 loss per share as of year-
end 2025.

There are no known events, trends or uncertainties that have material impact on liquidity
and will trigger direct or contingent financial obligations including any default or
acceleration of an obligation for the twelve months ended period December 31, 2024.
Moreover, for this period there is also no known material:

Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or
other persons;

Commitments for capital expenditures, general purpose of such commitments,
expected sources of funds for such expenditures;

Events, trends or uncertainties that have material impact on Sales;
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iv.  Any significant elements of income or loss that did not arise from the registrant's
continuing operations;
v. Seasonal aspects that have material effect on the financial statements.

C. REVIEW OF 2024 OPERATIONS vs. 2023

I.  REVIEW OF CONSOLIDATED STATEMENT OF INCOME FOR THE PERIOD ENDING
DECEMBER 31, 2024 vs. DECEMBER 31, 2023

For the years ended December 31 (In millions)
2024 2023 Change in Change in
(Audited) | (Audited) Peso Percentage
Revenue
Sales of real estate P54 $175 (P121) (69%)
Rent 78 65 13 20%
Management fees 43 41 3 7%
Interest income 11 14 (3) (21%)
Commission 10 5 5 100%
Other income 187 427 (240) (56%)
TOTAL 383 727 (344) (47%)
Costs and Expenses
Cost of real estate sold 34 90 (56) (62%)
Cost of services 79 75 4 5%
General and administrative 260 308 (48) (16%)
Finance cost 89 70 19 27%
Equity in net loss of associates 2 2 0 0%
Other expenses - 5 (5) (100%)
TOTAL 464 550 (86) (17%)
INCOME (LOSS) BEFORE INCOME TAX (81) 177 (258) (146%)
INCOME TAX EXPENSE 40 64 (24) (38%)
NET INCOME (LOSS) (P121) £113 (P234) (P207%)
OTHER COMPREHENSIVE INCOME
(LOSS) 8 (9) 17 189%
TOTAL COMPREHENSIVE INCOME
(LOSS) (P113) £104 (P217) (209%)

1. Consolidated net income after tax. Philippine Realty and Holdings Corporation
posted net loss after tax of #113 million for the 12 months ended December 31, 2024
compared to 104 million net income after tax for the same period last year. The
decrease in the Company’s profitability is explained below.

a. Income

1. Sales of real estate. Sales of real estate decreased by #121 million or by
69% for the 12 months ended December 31, 2024 compared to the sales
of real estate for the same period in 2023. Sales of real estate pertains to
units sold at the Skyline and SkyVillas Towers located in Quezon City, and
at The Icon Plaza located in Bonifacio Global City.

2. Rent. Rental Income increased by #13 million or 20% due to the origination

43



of new lease contracts.

3. Management fees. Property management fees increased by #3 million or
by 7% due to the higher fees earned PRHC Property Managers, Inc. (PPMI)
during the year.

4, Interest income. Interest income decreased by 21% due to lower interest
income and late payment penalties collected in 2024 from buyers
compared to last year.

5. Commission income. Commission income increased by #5 million or 100%
due to the increase in the number of clients of Tektite Insurance Brokers,
Inc. (TIBI).

6. Other income. Other Income for the twelve months ended December 31,
2024 decreased by £240 million or by 56% compared to the twelve months
ended December 31, 2023. Other Income consists largely of Gain on Fair
Value Changes in Investment Properties that decreased by #101 million in
2024 or by 39% compared to 2023. Investment Properties consist largely
of land, commercial, office, storage condominium units as well as office
and residential parking spaces held to earn rentals or for capital apprecia-
tion, or both. The Group’s properties that are located in the Tektite Towers,
a vacant lot in the Bonifacio Global City (BGC), residential and
office/commercial units in The Icon Plaza located in the BGC, The El Retiro
Mansion in Baguio City, and commercial lots in San Fernando City, La
Union, are classified as Investment Properties.

Costs and Expenses

1. Cost of real estate sold. In terms of percentage to Sales of real estate, Cost
of real estate sold increased to 63% in 2024 whereas it was at 51% of Sales
of real estate for the same period in 2023.

2. Cost of services. The cost of service increased to #79 million from 75 million
for the same period last year due to higher expenses incurred by the Parent
Company and its property management subsidiary such as Repairs and
Maintenance, Condominium Dues, Real Property Taxes, and Other Costs in
the year 2024.

3. General and administrative expenses. General and Administrative Expenses
decreased by #48 million or by 16%, mainly due to decrease in Commission
Expense and implementation of cost rationalization measures.

4. Finance cost. The increase in Finance Cost in the amount of #19 million was
due to full charging of Interest Expense to operations compared to previous
years where part of interest payments was capitalized to real estate projects
considered as qualifying assets.

5. Other expenses. The #5 million decrease in Other Expenses is explained by

the loss on repossession of real estate properties recorded in 2023 and
whereas none was incurred in 2024.
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C.

6. Income Tax expense. The decrease in Income Tax Expense by $24 million
was due to the lower fair value gain in 2024 that resulted as well in lower
deferred tax liability in 2024.

Other Comprehensive income (loss). The increase in Other Comprehensive
Income was due to remeasurement gain on retirement benefit obligations and
unrealized holding gain on financial assets at Fair Value through Other
Comprehensive Income (FVOCI).

Subsidiaries.

The contributions of the Parent Company’s subsidiaries to revenues and net
income are shown below.

1. PRHC Property Managers, Inc. (PPMI). The Parent Company’s property
management subsidiary registered a Total Comprehensive income of £9.0
million for the twelve months ended December 31, 2024. It is higher by
£10.9 million compared to the Total Comprehensive loss of #1.9 million
registered by PPMI for the same period last year.

2. Tektite Insurance Brokers, Inc. (TIBI). The Group’s insurance brokerage firm
posted a Total Comprehensive Income of #4.3 million for the twelve months
ended December 31, 2024 which is higher by #4.03 million compared to the
£0.3 million Total Comprehensive Income registered by TIBI for the same
period last year.
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Il. REVIEW OF CONSOLIDATED STATEMENT OF FINANCIAL POSITION FOR THE PERIOD

ENDING DECEMBER 31, 2024 vs. DECEMBER 31, 2023

As of December 31 (In millions)
2024 2023 Change in Change in
(Audited) | (Audited) Peso Percentage

Assets

Cash and cash equivalents $212 $283 (P71) (25%)

Financial assets 35 42 (7) (17%)

Trade and other receivables — net 379 563 (184) (33%)

Real estate inventories 2,396 2,074 372 (18%)

Prepayments and other assets —

net 995 463 532 115%

Investments in and advances to

associates - net 54 56 (2) (4%)

Property and equipment — net 84 92 (8) (9%)

Investment properties — net 5,326 5,164 162 3%

Other Assets 249 275 (26) (9%)
TOTAL ASSETS £9,730 £9,012 £718 8%
Liabilities

Trade and other payables £306 $139 P167 120%

Loans and Notes Payable 1,842 1,202 640 53%

Retirement benefit obligation 91 86 5 6%

Other liabilities 975 956 19 2%

TOTAL 3,214 2,383 831 35%
Equity

Capital stock 5,056 5,056 - 0%

Reserves 55 56 (1) (2%)

Retained Earnings 1,557 1,669 112 7%

Treasury Stock (110) (110) - 0%

Equity attributable to equity

holders of the parent 6,558 6,671 (113) (2%)

Minority interest (42) (42) - 0%

TOTAL £6,516 £6,629 (P113) 2%
TOTAL LIABILITIES AND EQUITY £9,730 £9,012 £718 8%

1. Total assets. The Group’s Total assets stood at £9.7 billion as of December 31, 2024,
higher by #718 million compared to the #9.0 billion level of Total assets as of
December 31, 2023.

Cash and cash equivalents decreased by #71 million due to the payment of loans,
advances made to Contractors for the ongoing construction of Project Unico,
Finance Costs paid, and net operating costs paid.

Financial assets decreased by #7 million due to sale of Investments during the year.

Trade and other receivables — net decreased to #379 million from £#563 million or
33% due to collections from customers and clients during the year.

46



Prepayments and Other Assets increased by 115% due to the payment of taxes and
advance payments made to contractors in accordance with contracts executed.

Property and Equipment decreased by 9% due to depreciation expenses.

Investment properties increased by #162 million or from £5.2 billion in 2023 to 5.3
billion in 2024 largely due to recognition of Gain on fair value on the Group’s existing
Investment Properties.

Other assets decreased by 9% due to various adjustments made pertaining to the
adoption of new accounting standards.

2. Total liabilities. Total liabilities increased by #831 million largely due to additional
loans acquired by the Parent Company, and increase in trade payables, due to the
ongoing construction of RLT’s Unico Project in the BGC.

Trade and other payables increased by #167 million due to the increase in the
Parent Company’s obligations to contractors in connection with the Unico Project.

Loans and notes payable increase by 53% because of additional Loans availed by the
Parent Company in 2024.

Retirement benefit obligation increased to #91 million from #86 million due to the
increase in the present value of the Group’s defined retirement benefit obligations.

Other Liabilities are comprised of Lease Liability and Deferred Tax Liability. The
increase was mainly due to the higher Deferred tax liabilities caused by the
additional recognition of Gain on Change in Fair Value of the Group’s Investment
Properties.

3. Total Equity. Total equity was recorded at £#6.52 billion as of December 31, 2024,
lower by #113 million compared to £6.33 billion as of December 31, 2023.

Retained Earnings decreased by #113 million due to the Net loss reported by the
Parent Company.

lll. Performance Indicators

The table below presents the comparative performance indicators of the Parent
Company and its subsidiaries.

31 December 2024 31 December 2023
Performance Indicators Audited Audited
Current ratio? 3.28:1 3.52:1
Debt-to-equity ratio? 0.49:1 0.36:1
Asset-to-equity ratio® 1.49:1 1.36:1
Book value per share* £0.75 £0.76
Earnings (loss) per share® (P0.01) £0.01

1 Current assets / current liabilities
2 Total debt / consolidated stockholders’ equity
3 Total assets / Total stockholders’ equity
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4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding
5 Net income attributable to equity holders of Parent Company / Weighted average no. of common shares
issued and outstanding

The table above reflects the consistent favorable performance of the RLT Group in terms
of solvency, liquidity, and profitability. The steady performance of debt-to-equity ratios
and asset-to-equity ratios of the RLT Group for the periods under review demonstrate
that the Parent Company’s real estate business is currently being managed prudently.

1. Current ratio. The Group’s current ratio remains healthy despite showing a decrease
from 3.52:1 in December 2023 to 3.28:1 in December 2024.

2. Debt-to-equity ratio. The RLT Group’s debt-to-equity ratio in spite of incurring
additional loans remained acceptable and very conservative at 0.49:1 as of end-2024
and 0.36: 1 as of end-2023.

3. Asset-to-equity ratio. Similarly, the asset-to-equity ratio of the Company also
remained very conservative at 1.49:1 in December 2024 from 1.36:1 as of December
2023.

4. Book value per share. The performance of the RLT Group’s Book value per share has
also been a very encouraging as it showed decrease from £0.76 per share as of end-
December 2023 to £0.75 per share as of 31 December 20244.

5. Earnings (loss) per share. The Company registered a (#0.01) loss per share as of year-
end 2024.

There was no issuance, repurchase or payment/repayment of either debt and equity
securities nor dividends during the year 2024.

As of this report, there is no other known event that will trigger direct or contingent
financial obligation that is material to the Company. Moreover, there is no material off-
balance sheet transaction, arrangement, obligation, and other relationship of the
Company with unconsolidated entities or other persons created during this period.

There are no known events, trends or uncertainties that have material impact on liquidity
and will trigger direct or contingent financial obligations including any default or
acceleration of an obligation for the twelve months ended period December 31, 2024.
Moreover, for this period there is also no known material:

i.  Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or
other persons;

ii. Commitments for capital expenditures, general purpose of such commitments,
expected sources of funds for such expenditures;

iii. Events, trends or uncertainties that have material impact on Sales;

iv. Any significant elements of income or loss that did not arise from the registrant's
continuing operations;

v. Seasonal aspects that have material effect on the financial statements.
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D. REVIEW OF 2023 OPERATIONS vs. 2022

I.  REVIEW OF CONSOLIDATED STATEMENT OF INCOME FOR THE PERIOD ENDING
DECEMBER 31, 2023 vs. DECEMBER 31, 2022

For the years ended December 31 (In millions)
2023 2022 Change in Change in
(Audited) | (Audited) Peso Percentage
REVENUES
Sales of real estate £175 $£225 (#50) (22%)
Rent 65 56 9 16%
Management fees 41 35 6 17%
Interest income 14 16 (2) (13%)
Commission 5 6 (1) (17%)
Other income 427 540 (113) (21%)
TOTAL 727 878 (151) (17%)
COSTS AND EXPENSES
Cost of real estate sold 90 106 (16) (15%)
Cost of services 75 63 12 19%
General and administrative 308 339 (31) (9%)
Finance cost 70 64 6 9%
Equity in net loss of associates 2 1 1 100%
Other expenses 5 0 5 100%
TOTAL 550 573 (23) (4%)
INCOME BEFORE INCOME TAX 177 305 (128) (42%)
INCOME TAX EXPENSE 64 125 (61) (49%)
NET INCOME £113 £180 (P67) (P37%)
OTHER COMPREHENSIVE INCOME
(LOSS) (9) 13 (22) (169%)
TOTAL COMPREHENSIVE INCOME £104 £193 (P89) (46%)

1. Consolidated net income after tax. Philippine Realty and Holdings Corporation posted
net income after tax of #113 million for the 12 months ended December 31, 2023
compared to 180 million net income after tax for the same period last year. The
decrease in the Company’s profitability is explained below.

a. Income

1. Sales of real estate. The sales of real estate decreased by #50 million or by
22% for the 12 months ended December 31, 2023 compared to the sales of
real estate for the same period in 2022. Sales of real estate pertain to units
sold at the Skyline and SkyVillas Towers located in Quezon City, and at The
Icon Plaza located in Bonifacio Global City.

2. Rent. Rental Income increased by #9 million or 16% due to improving lease
rates and origination of new lease contracts.

3. Management fees. Property management fees increased by #6 million or by
17% due to the increase in the number of clients of PRHC Property Managers,
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Inc. (PPMI).

4. Interestincome. Interestincome decreased by 13% due to lower interest and
penalties collected in 2023 from buyers due to late payments compared to
last year.

5. Commission income. Commission income decreased by #1 million or 17%
due to the decrease in clients by the Company’s Insurance brokerage firm.

6. Other income. Other income for the twelve months ended December 31,
2023 decreased by #113 million or by 21% compared to the twelve months
ended December 31, 2022. Other income consists largely of Gain on Fair Value
Changes in Investment Properties that decreased by #258 million in 2023 or
by 50% compared to 2022. Investment Properties consist largely of land,
commercial, office, storage condominium units as well as office and
residential parking spaces held to earn rentals or for capital appreciation (or
both). The Group’s properties that are located in the Tektite Towers, a vacant
lot in the Bonifacio Global City (BGC), residential and office/commercial units
in The Icon Plaza located in the BGC, The El Retiro Mansion in Baguio City, and
commercial lots in San Fernando City, La Union, are classified as Investment
Properties.

In 2023, the Parent Company sold an Investment Property in La Union that
generated a Gain on sale amounting to #128 million.

Costs and Expenses

1. Cost of real estate sold. In terms of percentage to Sales of Real Estate,
Cost of Real Estate Sold increased to 52% in 2023, whereas it was at 47% of
Sales of real estate for the same period in 2022.

2. Costof services. The Cost of Service increased to #75 million from #63 million
for the same period last year due to higher expenses incurred by the Parent
Company and its property management subsidiary such as condominium
dues, Real property taxes, and Other costs in the year 2023.

3. General and administrative expenses. General and Administrative Expenses
decreased by 31 million or by 9%, mainly due to a #25 million decrease in
Provision for Impairment Loss on Trade and Other Receivables.

4. Finance cost. The 6 million increase in Finance Cost was due to full charging
of Interest Expense to operations compared to previous years where part of
interest payments was capitalized to real estate projects considered as
qualifying assets.

5. Equity in net loss of associates. The 100% increase was due to the increase
in the Net Loss from operations of the Parent Company’s Associate Company.

6. Other expenses. The #5 million increase in Other Expenses is explained by
the loss on repossession of real estate properties recorded in 2023,
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Income Tax expense. The decrease in Income Tax Expense by 61 million was

due to the reduction in taxable income in 2023.

Other Comprehensive income (loss). The decrease was due to

remeasurement loss on retirement benefit obligations on the Group’s
Retirement Fund.

c. Subsidiaries.

The contributions of the Parent Company’s subsidiaries to revenues and net
income are shown below.

PRHC Property Managers, Inc. (PPMI). The Parent Company’s property
management subsidiary registered a Total Comprehensive Loss of #1.9 million
for the twelve months ended December 31, 2023. It is lower by £10.7 million
compared to the Total Comprehensive income of #8.8 million registered by
PPMI for the same period last year.

Tektite Insurance Brokers, Inc. (TIBI). The Group’s insurance brokerage firm
posted a Total Comprehensive Income of £0.27 million for the twelve months
ended December 31, 2023, which is lower by £0.73 million compared to the
£0.999 million Total Comprehensive income registered by TIBI for the same
period last year.

Il. REVIEW OF CONSOLIDATED STATEMENT OF FINANCIAL POSITION FOR THE PERIOD

ENDING DECEMBER 31, 2023 vs. DECEMBER 31, 2022

As of December 31 (In millions)
2023 2022 Change in Change in
(Audited) | (Audited) Peso Percentage

Assets

Cash and cash equivalents $283 P164 £119 73%

Financial assets 42 43 (1) (2%)

Trade and other receivables — net 563 542 21 4%

Real estate inventories 2,074 2,086 (12) (1%)

Prepayments and other assets — net 463 413 50 12%

Investments in and advances to

associates - net 56 58 (2) (3%)

Property and equipment — net 92 60 32 53%

Investment properties — net 5,164 4,927 237 5%

Other Assets 275 300 (25) (8%)
TOTAL ASSETS £9,012 £8,593 £419 5%
Liabilities

Trade and other payables £139 £195 (P56) (29%)

Loans and Notes Payable 1,202 894 308 34%

Retirement benefit obligation 86 67 19 28%

Other liabilities 956 911 45 5%

TOTAL 2,383 2,067 316 15%
Equity

Capital stock 5,056 5,056 - 0%

Reserves 56 66 (10) (15%)
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As of December 31 (In millions)
2023 2022 Change in Change in

(Audited) | (Audited) Peso Percentage
Retained Earnings 1,669 1,556 113 7%
Treasury Stock (110) (110) - 0%

Equity attributable to equity
holders of the parent 6,671 6,568 103 2%
Minority interest (42) (42) - 0%
TOTAL $£6,629 £6,526 £103 2%
TOTAL LIABILITIES AND EQUITY £9,012 £8,593 £419 5%

Total assets. The Group’s Total assets stood at £#9.0 billion as of December 31, 2023,
higher by #419 million compared to the #8.6 billion level of Total assets as of December

Cash and cash equivalents increased by 119 million due to the combined effects of
additional loans availed and proceeds from sale of Investment properties in the

Prepayments and Other Assets increased by 12% due to taxes and advance payments

Property and Equipment increased by 53% due to the acquisition of new transportation

Investment properties increased by #237 million or from #4.9 billion in 2022 to £5.2
Billion in 2023 largely due to recognition of Gain on Fair Value on the Parent Company’s

Other assets decreased by 8% due to various adjustments made pertaining to the

Total liabilities. Total liabilities increased by #316 million largely due to additional loans
acquired by the Parent Company and increase in Deferred tax liabilities arising from fair

Trade and other payables decreased by #56 million due to payments made to several

Loans and notes payable increased by 34% because of additional Loans availed by the

Retirement benefit obligation increased to #86 million from £67 million due to the

increase in the present value of the defined retirement benefit obligation.

Other Liabilities are comprised of Lease Liability and Deferred Tax Liability. The increase
was due to higher Deferred tax liabilities because of the recognition of Gain on Change

1.

31, 2022.

remaining days of 2023.

to contractors.

vehicles in 2023.

existing Investment Properties.

adoption of new accounting standards.
2.

value gains on Investment properties.

suppliers and contractors.

Parent Company in the year 2023.

in Fair Value of the Group’s Investment Properties.
3.

Total Equity. Total equity was recorded at #6.63 billion as of December 31, 2023, higher
by £103 million compared to £#6.53 billion as of December 31, 2022.

52



Reserves decreased by 15% due to lower market value in 2023 of the Parent Company’s
investments classified as Financial Asset Through Other Comprehensive Income,
compared to 2022.

Retained Earnings increased by 113 million due largely to the Net Income reported by
the Parent Company.

Performance Indicators

The table below presents the comparative performance indicators of the Company and
its subsidiaries.

31 December 2023 31 December 2022
Performance Indicators Audited Audited
Current ratio® 3.52:1 3.61:1
Debt-to-equity ratio? 0.36:1 0.32:1
Asset-to-equity ratio® 1.36:1 1.32:1
Book value per share* £0.76 £0.75
Earnings per share® £0.01 £0.02

1 current assets / current liabilities

2 Total debt / consolidated stockholders’ equity

3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding

5 Net income attributable to equity holders of Parent Company / Weighted average no. of common shares
issued and outstanding

The table above reflects the consistent favorable performance of the RLT Group in terms
of solvency, liquidity, and profitability. The steady performance of debt-to-equity ratios
and asset-to-equity ratios of the RLT Group for the periods under review demonstrate
that the Parent Company’s real estate business is currently being managed prudently.

1. Currentratio. The Group’s current ratio remains healthy despite showing a decrease
from 3.61:1 in December 2022 to 3.52:1 in December 2023.

2. Debt-to-equity ratio. The RLT Group’s debt-to-equity ratio remained acceptable and
very conservative at 0.36:1 as of end-2023 and 0.32: 1 as of end-2022.

3. Asset-to-equity ratio. Similarly, the asset-to-equity ratio of the Company also
remained very conservative at 1.36:1 in December 2023 from 1.32:1 as of December
2022.

4. Book value per share. The performance of the RLT Group’s Book value per share has
also been a very encouraging as it showed increase from £0.75 per share as of end-
December 2022 to £0.76 per share as of 31 December 2023.

There was no issuance, repurchase or payment/repayment of either debt and equity
securities nor dividends during the year 2023.

As of this report, there is no other known event that will trigger direct or contingent

financial obligation that is material to the Company. Moreover, there is no material
off-balance sheet transaction, arrangement, obligation, and other relationship of the
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Company with unconsolidated entities or other persons created during this period.

5. Earnings per share. The RLT Group’s Earnings per share remained at £0.01 in year

2023.

There are no known events, trends or uncertainties that have material impact on liquidity
and will trigger direct or contingent financial obligations including any default or
acceleration of an obligation for the twelve months ended period December 31, 2023.
Moreover, for this period there is also no known material:

i.  Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or
other persons;

ii. Commitments for capital expenditures, general purpose of such commitments,

expected sources of funds for such expenditures;

iii. Events, trends or uncertainties that have material impact on Sales;
iv. Any significant elements of income or loss that did not arise from the registrant's
continuing operations;

v. Seasonal Aspects that have material effect on the financial statements.

TOP CONTRIBUTORS TO REVENUE

The table below presents the top contributors to revenue (before elimination of intercompany
transactions) for the 1% quarter ended March 31, 2026, and for the years ended December 31,
2025, December 31, 2024, and December 31, 2023.

(In millions)
March 2026 Dec 2025 Dec 2024 Dec 2023
SUBSIDIARIES Unaudited Audited Audited Audited
PRHC Property Managers,
Inc. (PPMI) P11 £39 P44 P45
Tektite Insurance Agency,
Inc. (TIAI) Pl B7 £10 P6

Key Financial Ratios of the Top Majority-Owned Subsidiaries

PRHC Property Managers, Inc. (PPMI)

Performance 31 March 2026 | 31 December 2025 | 31 December 2024 | 31 December 2023
Indicators Unaudited Audited Audited Audited
Current ratio! 5.52:1 5.77:1 5.75:1 2.25:1
Debt-to-equity ratio? 0.66:1 0.67:1 0.51:1 0.59:1
Asset-to-equity ratio® 1.66:1 1.67:1 1.48:1 1.59:1
Book value per share* £12.25 £12.07 £13.74 £12.00
Earnings per share® £0.18 (P1.73) £1.51 (P0.44)

1 Current assets / current liabilities

2 Total debt / consolidated stockholders’ equity
3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding

5> Net income attributable to equity holders of Parent Company / Weighted average no. of common
shares issued and outstanding
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Tektite Insurance Agency, Inc. (TIAI)

Performance 31 March 2026 31 December 2025 | 31 December 2024 | 31 December 2023
Indicators Unaudited Audited Audited Audited
Current ratio? 35.74:1 7.88:1 5.25:1 3.99:1
Debt-to-equity ratio? 0.30:1 0.44:1 0.68:1 1.32:1
Asset-to-equity ratio® 1.30:1 1.44:1 1.68:1 2.32:1
Book value per share® £0.84 £0.85 £0.71 £0.40
Earnings per share® (#0.001) £0.12 £0.28 £0.02

1 Current assets / current liabilities
2 Total debt / consolidated stockholders’ equity

3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding
5> Net income attributable to equity holders of Parent Company / Weighted average no. of common
shares issued and outstanding
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ANNEX “C”
MARKET PRICE AND DIVIDENDS ON THE REGISTRANT’S COMMON EQUITY
A. Principal Market where the Registrant’s common equity is traded
Market Information
Principal market for the Registrant's Common shares: The Philippine Stock Exchange

High and Low Sales Prices for each quarter for years 2024, 2025, 2026 based on Philippine
Stock Exchange’s Daily Quotation Report:

2024 2025 2026
High High High Low High Low
1%t Quarter 0.14 0.14 0.14 0.12 0.14 0.12
2" Quarter 0.16 0.16 0.12 0.12 0.11 0.11
3 Quarter 0.14 0.14 0.12 0.11
4% Quarter 0.13 0.13 0.11 0.11

The market capitalization of the Company as of December 31, 2025 based on the closing price
of #0.11 per share was £#1,001,011,295.

The price information as of the close of the latest practicable trading date June 30, 2026 was
£0.10 per share.

B. Holders

As of June 30, 2026, the Company has 2,295 stockholders. The list of the top twenty (20)
stockholders of the Company as of June 30, 2026 is as follows:

Name of Stockholder Citizenship No. of Shares Percentage (%)
Greenhills Properties, Inc. Filipino 5,933,556,844 65.20%
PCD Nominee Corporation Filipino 2,260,313,684 24.84%
Campos, Lanuza & Co., Inc. Filipino 275,196,201 3.02%
Gerardo Domenico Antonio Lanuza Filipino 219,843,366 2.42%
Belson Securities, Inc. Filipino 30,580,956 0.34%
Socorro C. Ramos Filipino 21,291,750 0.23%
Vulcan Industrial & Mining Corp. Filipino 15,159,434 0.17%
Ramon de Leon Filipino 11,810,854 0.13%
Ricardo Leong Filipino 11,810,854 0.13%
Calixto Laureano Filipino 11,810,854 0.13%
Brisot Economic Dev. Corp Filipino 7,528,021 0.08%
Oscar S. Cu ITF Anthony Cu Filipino 7,390,000 0.08%
Meridian Securities Filipino 6,269,888 0.07%
Guoco Sec (Phils) Inc. Filipino 5,961,532 0.07%
Guild Securities Filipino 5,598,162 0.06%
E. Chua Chiaco Securities, Inc. Filipino 5,538,016 0.06%
Citisecurities, Inc. Filipino 5,408,078 0.06%
National Bookstore, Inc. Filipino 5,393,450 0.06%
Wellington Chan Filipino 5,185,801 0.06%
Madrigal Maria Susana Abad-Santos Filipino 4,600,000 0.05%
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Name of Stockholder Citizenship No. of Shares Percentage (%)
Gustav P. Warns Vicente Filipino 4,600,000 0.05%
Oscar Cu Filipino 4,550,750 0.05%
Cualoping Securities Filipino 4,335,974 0.05%
Total 8,863,734,469 97.40%
Dividends

No dividend was declared by the Company since its last declaration on October 24, 1995. In
1996, the Board of Directors approved the appropriation of #250 million of the Company’s
Retained earnings for the purchase of its own capital stock. In 2018, the Board approved the
reclassification of #140 million Appropriated retained earnings to Unappropriated retained
earnings.

Recent sales of unregistered securities
For the year 2025, the Company had no sales of unregistered securities.
Corporate Governance

The Company, its directors, officers and employees complied with the leading practices and
principles on good corporate governance as embodied in the Company’s Manual on
Corporate Governance (“Manual”). The Company accomplished the PSE Corporate
Governance Guidelines for Listed Companies: Disclosure Survey for 2016. On August 28,
2012, the Company’s Board of Directors approved the Audit Committee Charter in
compliance with SEC Memorandum Circular No. 4, Series of 2012. Pursuant thereto, the
Company created an Internal Audit Unit and has engaged the services of an Accountant for
the Internal Auditor post.

The Company has complied with all leading practices of good governance. An evaluation
system has been established to measure the level of compliance with the Manual by
Directors and top-level management. The Company has undertaken minor revisions in its
internal control system and adopted a strict implementation of the provisions of its Manual
including the adoption of appropriate penalties for non-compliance. Since the last Annual
Meeting, there has been no deviation from the Company’s Manual that would require a
report or disclosure.

Last May 2017, the Company revised the Corporate Governance Manual in accordance with
the SEC Memorandum Circular No. 19 which contained the Code of Corporate Governance

for Publicly Listed Companies.

On June 13, 2019, the Company amended its Manual on Corporate Governance.
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ANNEX “D”
NATURE AND SCOPE OF BUSINESS

Philippine Realty and Holdings Corporation was incorporated on July 13, 1981 with an initial
capitalization of #2 million. In 1986, the Company’s capitalization was increased to #100 million
to accommodate the entry of new stockholders. In September 1987, the Company became a
public corporation. Its present authorized capital stock is #8 billion, divided into 8 billion shares,
of which 4.92 billion shares are outstanding and subscribed.

The Company’s main real estate activity since it started operations has been the development
and sale of residential/office condominium projects and to a limited extent, the lease of
commercial and office spaces.

It has developed unique and trend setting projects: The Alexandra, the first to offer consumers
the combination of high-rise condominium and subdivision living; The Tektite Towers, once the
official headquarters of the Philippine Stock Exchange, Inc. and home of the country's corporate
and financial stalwarts; The Alexis, a low-rise condominium within an upscale subdivision; the
exclusive La Isla; and Casa Miguel, a 4-storey walk-up residential condominium in San Juan, Metro
Manila.

After the completion of the Philippine Stock Exchange Centre in January 1996, the Company
launched its Andrea North project in the 2.8-hectare former Pepsi Cola property in New Manila,
Quezon City. This project is an Alexandra-type upscale and high-rise condominium complex,
which consists of five residential towers.

On November 16, 2012 the Company held the Ceremonial Concrete Pouring for its second tower
in the Andrea North Complex named the SkyVillas Tower. The Company also completed the
construction of its Showroom which showcases the model units of The SkyVillas Tower and an
area dedicated for retail shops. Construction of the joint venture project, Icon Plaza at the
Bonifacio Global City with Xcell Property Ventures, Inc. commenced in mid-2010 and is 74.28%
completed as of year-end.

In 2002, the Company filed with the court a petition for corporate rehabilitation with prayer for
suspension of payments. The Company settled its loan obligations with all the five creditor banks
through dacion-en-pago, cash payments from the sale of assets and loan restructuring. The
Company has completed another major component of the rehabilitation plan which is the
completion of construction of the Andrea North Skyline Tower. In February 2011, the Company
filed a Motion to terminate rehabilitation proceedings on account of successful implementation
of the Rehabilitation Plan. However, in November 2012 the court denied the Company’s motion
on the basis that it has still substantial obligations to pay in accordance with the court-approved
rehabilitation plan.

As of December 2013, the Company’s liabilities to its contractors, Andrea North Skyline buyers,
and unsecured creditors were already paid, such that, the Company filed a motion to terminate
the rehabilitation proceedings on account of the successful implementation of the rehabilitation
plan, which was granted by the Court in March 2014.

On February 9, 2016, the SEC approved the Company’s application for quasi-reorganization

reducing the par value of its shares from P1.00 to P0.50 and the additional paid-in capital arising
from the reduction of the par value was subsequently applied to the Company’s accumulated
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deficit.

On January 4, 2017, the Regional Trial Court Branch 93 of Quezon City issued a Certificate of
Finality to certify that the order issued dated March 18, 2014 has become final and executory.

The Company plans to leverage its key understanding of the property market through its Medium-
Term Business and Financial plan. The objective of the plan is to serve as a roadmap which will
drive the Company’s profitability primarily by operating income from recurring revenue sources
and the proposed projects to be undertaken. First, major properties owned by the Company and
GPI, who has undertaken to provide operational and financial support to the Company, will be
developed for sale and lease. The Company plans to also maximize the utilization of all its existing
developments and Investment Properties. The Company is likewise looking to grow its business
through acquisition of revenue generating assets or developments in key cities within and outside
Metro Manila. Lastly, aside from internally-generated funds, the Company will continue to
consider securing necessary and sufficient funding from various financial sources.

The Board of Directors approved on April 18, 2018 the amendment of the Parent Company’s
Articles of Incorporation (AOI) for the purpose of increasing RLT’s Authorized Capital Stock (ACS)
that was necessary to accommodate the issuance of new, primary shares from the increased
capital stock in favor of Greenhills Properties, Inc. (GPI), a corporation incorporated under the
laws of the Philippines, in exchange for prime real properties that GPI will contribute into the
Parent Company as capital.

The property-for-share swap transaction involves GPI contributing into the Parent Company two
(2) vacant lots located in the BGC more particularly described as follows: 1) Lot 1 Block 8
containing 1,600 sq.m., located at the corner of 6th Avenue and 24th Street; and 2) Lot 4 Block 8
also containing 1,600 sq.m., located at 6th Avenue corner 25th Street. Lot 1 Block 8 is registered
under the name of GPI. GPI also acquired Lot 4 Block 8 from its wholly owned subsidiary,
Lochinver Assets Inc. (LAIl), by way of merger approved by the SEC on 28 November 2012, with
GPI as the Surviving Corporation and LAl as the Absorbed Corporation.

The said transaction also involves the Parent Company issuing 4,177,777,778 new common
shares from the increase in its ACS, in favor of GPI in exchange for the two (2) vacant lots in BGC
that GPI will contribute into the Parent Company as capital.

In the above-described transaction, the Parent Company engaged the services of a PSE-accredited
firm, R. G. Manabat & Co., the Philippine member firm of KPMG International, to come up with a
Valuation and Fairness Opinion Report. The said PSE-accredited firm expressed the opinion that
the method employed by the Parent Company is a fair basis in determining the transaction price
(and the transaction value) for the issuance of new shares in favor of GPI from the increase in the
ACS.

On May 14, 2019, the SEC approved the increase in the Parent Company’s ACS from
£4,000,000,000.00 divided into 8,000,000,000 shares with par value of #0.50 per share to
£8,000,000,000.00 divided into 16,000,000,000 shares with par value of #0.50 per share. This
was after the approval by a majority of the Board of Directors on April 18, 2018 and by the vote
of the stockholders owning or representing at least two-thirds (2/3) of the outstanding capital
stock on July 23, 2018.

On 22 June 22, 2021, the tax-free exchange of properties for shares transaction by and between
the Parent Company and GPl was completed.
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On 22 June 22, 2021, the Parent Company, through its external legal counsels, received from the
Registry of Deeds for Taguig City, the land titles covering the two (2) vacant lots located in the
BGC as described above, contributed by GPI as equity into the Parent Company, already
registered under the name of the Parent Company.

Also on 22 June 22, 2021, in exchange for the two (2) BGC vacant lots, the Parent Company issued
4,177,777,778 new common shares from its increased capital stock, in favor of GPI.

With the issuance of new shares in its favor, GPl now owns 5,933,556,844 shares in the Parent
Company, bringing its percentage ownership to 65.20% from 35.67%. The remaining shares of
the Parent Company are owned by various individuals and institutional stockholders.

As of June 30, 2026, 9,100,102,685 shares are subscribed and outstanding.

Significant Subsidiaries

The Parent Company has organized/invested in the following subsidiaries and affiliates (the
Parent Company together with its subsidiaries and affiliates are referred herein as “RLT Group of
Companies” or simply “RLT Group”).

Three Corners Realty Corporation (100% owned)

In May 2024, the Board of Directors of the Parent Company approved the formation or
incorporation of a wholly owned subsidiary, Three Corners Realty Corporation (TCRC) that will
handle the development of one of the Parent Company’s lots in BGC. The intention was, after
incorporation, TCRC will issue shares in favor of RLT in exchange for Lot 4 Block 8 located at the
corner of 6th Avenue and 25th Street, Bonifacio Global City, containing an area of 1,600 sq. m.
more or less (the “Property”), that will be transferred by RLT in favor of TCRC.

On November 20, 2025, TCRC, thru the Parent Company, received from the Registry of Deeds for
Taguig City the land title covering the Property already registered under the name of TCRC with
the substituted basis annotated on the reverse side of the land title covering the Property
pursuant to Section 40(c)(5) of the National Internal Revenue Code of 1997. The transfer of the
Property from the Company to TCRC was by virtue of a tax-free exchange.

In exchange for the Property with a carrying value and fair value amounting to #1,584,000,000,
TCRC will issue in favor of the Parent Company 144,000,000 voting redeemable preferred shares
of stock, with par value of P1.00 per share with a subscription price of #1,584,000,000. Costs
capitalized as part of the Property amounted to £#25,044,982.

PRHC Property Managers, Inc. (100% owned)

PRHC Property Managers, Inc. (PPMI) was incorporated in May 1991 to oversee the
administration, operation and monitoring of RLT’s growing number of real estate properties. Its
clients include: Philippine Stock Exchange Centre Condominium Corporation, Casa Miguel
Condominium Corporation, Andrea North Condominium Corporation, Nobel Plaza Condominium,
LTA Condominium, The Pinnacle Condominium and Greenrich Mansion Condominium, , and
Seibu Tower Condominium Corporation, among others.

PPMI ensures that the properties are managed according to the established requirements and
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standards in the industry.

PPMI also leases the recently renovated, heritage El Retiro Mansion property from the Parent
Company and operates the same as a vacation home or as a venue for various exclusive events.
El Retiro sits on a 1.6 ha. property along Outlook Drive.

Tektite Insurance Agency, Inc. (100% owned)

Tektite Insurance Brokers, Inc. (TIAI) was incorporated in January 1989 as Philrealty Insurance
Agency. Due to increasing demand, it was reorganized to become an insurance brokerage firm in
1994. Major clients include: RLT Group of Companies, RG Meditron, Philippine Stock Exchange
Centre Condominium Corporation, Icon Plaza Condominium Corporation and Develop Dimension
Inc.

Universal Travel Corporation (81.53% owned)

Universal Travel Corporation (UTC) was incorporated in October 1993 and was engaged in the
business of travel services by providing, arranging, marketing, engaging or rendering advisory and
consultancy services relating to tours and tour packages. UTC catered principally to the offices at
the Philippine Stock Exchange Centre (PSEC). In August 2018, the Company announced that it
ceased its travel agency business operations on a voluntary basis due to continuing losses and
increasing capital deficiency. The terminated employees of UTC were all paid their separation
benefits and all creditors were also paid prior to the temporary cessation of its business
operations. This move is part of the business rationalization process presently being undertaken
by the Parent Company where it seeks to explore new investment/business opportunities while
at the same time lightening up on existing unrelated or unprofitable investments.

Sultan Power Inc. (100% owned)
Sultan Power, Inc. (SPI) was incorporated under Philippine laws and registered with the SEC on
March 19, 2015 as a holding company. SPI achieved majority ownership in Recon-X Energy

Corporation (Recon-X) by acquiring 51% of the total issued and outstanding shares of the latter
company.

Product/Services

A. Sale of Condominium units

RLT develops and sells high-end condominium units located at One Balete Drive corner N.
Domingo Street, Quezon City, and is now developing a new luxury residential towers in the
BGC, in addition to the completed Skyline Tower and the SkyVillas Tower in One Balete.

In addition, the Parent Company entered into two (2) joint venture arrangements with Xcell
Property Ventures Inc. (Xcell) for the development of the Icon Residences (a 2-tower
residential condominium building) and Icon Plaza (residential/commercial condominium
building). RLT contributed the parcels of land located at the Bonifacio Global City (BGC) where
the Icon Residences Towers and the Icon Plaza Tower were constructed thereon. Xcell
provided the funds for the construction of the condominium towers. The Parent Company
has several units for lease at Icon Residences and at Icon Plaza.
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B. Leasing

RLT has investment properties, such as residential and commercial office and storage units
and parking slots, for lease at the following locations: 1) Philippine Stock Exchange Centre
located at Exchange Road, Ortigas Center Pasig City; 2) Icon Plaza located at 5™ Avenue, BGC,
Taguig City; 3) Icon Residences Tower 1; 4) Skyline Tower; and 5) SkyVillas Tower. The latter
two (2) towers are located at the One Balete Compound, One Balete Drive corner N. Domingo
Street, Quezon City. The contracts of lease are renewable for periods ranging from six months
to five years.

Up until 31 December 2025, the Company was sub-leasing two parcels of land with total
area of 3,200 square meters located along 5™ Avenue BGC, Taguig City, where one parcel of

land houses commercial units for lease.

RLT is also leasing to tenants approximately 500 sq.m. of the Ground Floor space of the One
Balete Building located at One Balete Drive corner N. Domingo Street, Quezon City.

C. Property Management
The property management subsidiary, PRHC Property Managers, Inc. (PPMI) oversees the
administration, operation and monitoring of real estate assets of the Parent Company and
other Companies.
On December 16, 2020, the Parent Company and PPMI entered into a Lease and Hotel
Management Services Agreement, wherein PPMI proposed to lease, operate and manage the
Parent Company’s “El Retiro Mansion” property located in Baguio City.

D. Insurance Agency

Tektite Insurance Agency, Inc. (TIAI) operates as the insurance brokerage arm of the Parent
Company and for the benefit of other Companies.
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SECURITIES AND EXCHANGE COMMISSION
Form 17-A
PHILIPPINE REALTY AND HOLDINGS CORPORATION
Annual Report Pursuant to Section 17
of the Securities Regulation Code and Section 141
of the Corporation Code of the Philippines
1. For the fiscal year ended: 31st December 2025
2. SEC Identification No.: 99905

3. BIR Tax Identification No.: 116-000-188-233

4. Registrant: Philippine Realty and Holdings Corporation

v

. Country of Incorporation: Philippines

()]

. Industry Classification Code: Real Estate Developer
7. Address of principal office: One Balete, 1 Balete Drive corner N. Domingo St., Brgy. Kaunlaran
Quezon City
Satellite Office: Unit No. 1609, 16™ Floor PSE Centre East Tower, Exchange Road, Ortigas
Center Pasig City
8. Registrant's telephone no.: 8631-3179
9. The Registrant has not changed its corporate name and fiscal year.
10. Securities registered pursuant to Sections 4 and 8 of the RSA
Title of Class No. of shares of common stock outstanding  Debt Outstanding
Common 9,100,102,685 shares £0.00
11. The Registrant's common shares are listed on the Philippine Stock Exchange
12. The Registrant has filed all reports required to be filed by Section 17 of the Securities
Regulation Code and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 of the
Corporate Code during the preceding 12 months.
The Registrant has been subject to such filing requirements for the past 90 days.
13. The aggregate market value of voting stocks held by non-affiliates representing
2,624,237,480 of outstanding common shares is #288,666,123 computed on the basis of

£0.11 per common share as of close of December 31, 2025.

14. The Registrant has filed all documents and reports required to be filed by Section 17 of the
Code.
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PART |

BUSINESS AND GENERAL INFORMATION

Item 1. Business

Philippine Realty and Holdings Corporation (hereinafter referred to by its trading symbol RLT
or the “Parent Company”) was incorporated and registered with the Philippine Securities
and Exchange Commission (SEC) on July 13, 1981 with a corporate life of fifty (50) years, and
an initial capitalization of #2,000,000.00.

On September 7, 1987, the Parent Company was listed in the Philippine Stock Exchange
(PSE).

The Board of Directors approved on April 18, 2018 the amendment of the Parent Company’s
Articles of Incorporation (AOIl) for the purpose of increasing RLT’s Authorized Capital Stock
(ACS) that was necessary to accommodate the issuance of new, primary shares from the
increased capital stock in favor of Greenhills Properties, Inc. (GPl), a corporation
incorporated under the laws of the Philippines, in exchange for prime real properties that
GPI will contribute into RLT as capital.

The property-for-share swap transaction involved the contribution by GPI into RLT of two (2)
vacant lots located in the Bonifacio Global City (BGC) more particularly described as follows:
1) Lot 1 Block 8 containing 1,600 sg.m., located at the corner of 6th Avenue and 24th Street;
and 2) Lot 4 Block 8 also containing 1,600 sg.m., located at 6th Avenue corner 25th Street.
Lot 1 Block 8 is registered under the name of GPI. GPI also acquired Lot 4 Block 8 from its
wholly owned subsidiary, Lochinver Assets Inc. (LAl), by way of merger approved by the SEC
on 28 November 2012, with GPI as the Surviving Corporation and LAl as the Absorbed
Corporation.

The said transaction also involved the issuance by RLT of 4,177,777,778 new common shares
from the increase in its ACS, in favor of GPI in exchange for the two (2) vacant lots in BGC
that GPI contributed into RLT as capital.

In the above-described transaction, RLT engaged the services of a PSE-accredited firm to
come up with a Valuation and Fairness Opinion Report. The said PSE-accredited firm
expressed the opinion that the method employed by RLT is a fair basis in determining the
transaction price (and the transaction value) for the issuance of new shares from the
increase in the ACS.

On May 14, 2019, the SEC approved the increase in the Parent Company’s ACS from
£4,000,000,000.00 divided into 8,000,000,000 shares with par value of #0.50 per share to
£8,000,000,000.00 divided into 16,000,000,000 shares with par value of #0.50 per share.
This was after the approval by a majority of the Board of Directors on April 18, 2018, and by
the vote of the stockholders owning or representing at least two-thirds (2/3) of the
outstanding capital stock on July 23, 2018.

OnJune 22, 2021, the tax-free exchange of properties for shares transaction by and between
RLT and GPI was completed.



On June 22, 2021, RLT, through its external legal counsels, received from the Registry of
Deeds for Taguig City, the land titles covering the two (2) vacant lots located in the BGC as
described above, contributed by GPI as equity into RLT, already registered under the name
of RLT.

Also on June 22, 2021, in exchange for the two (2) BGC vacant lots, RLT issued 4,177,777,778
new common shares from its increased capital stock, in favor of GPIL

With the issuance of new shares in its favor, GPl now owns 5,933,556,844 shares in RLT,
bringing its percentage ownership to 65.20% from 35.67%. The remaining shares of RLT are
owned by various individuals and institutional stockholders.

As of December 31, 2025, 9,100,102,685 shares are subscribed and outstanding.

The principal activities of the Parent Company include the acquisition, development, sale
and lease of all kinds of real estate and personal properties, and as an investment and
holding company.

The Parent Company’s registered office address is at One Balete, 1 Balete Drive Corner N.
Domingo Street, Barangay Kaunlaran, District 4, Quezon City 1111, Philippines.

Subsidiaries

RLT has organized/invested in the following subsidiaries and affiliates (RLT together with its
subsidiaries and affiliates are referred herein as “RLT Group of Companies” or simply “RLT
Group”).

PRHC Property Managers, Inc. (100% owned)

PRHC Property Managers, Inc. (PPMI) was incorporated in May 1991 to oversee the
administration, operation and monitoring of RLT’s growing number of real estate properties.
Its clients include, among others, The Philippine Stock Exchange Centre Condominium
Corporation, Andrea North Condominium Corporation, The Nobel Plaza Condominium
Corporation, LTA Condominium Corporation, Seibu Tower Condominium Corporation, etc.

PPMI ensures that the properties are managed according to the established requirements
and standards in the industry. PPMlI is also engaged in the management, operation and lease
of real estate properties.

Tektite Insurance Agency, Inc. (100% owned)

Tektite Insurance Agency, Inc. (TIAlI) was incorporated in January 1989 as Philrealty
Insurance Agency. TIBI’s major clients include, but not limited to: The RLT Group of
Companies, RG Meditron, Philippine Stock Exchange Centre Condominium Corporation, and
Icon Plaza Condominium Corporation, etc.

Universal Travel Corporation (81.53% owned)
Universal Travel Corporation (UTC) was incorporated in October 1993 and was engaged in

the business of travel services by providing, arranging, marketing, engaging or rendering
advisory and consultancy services relating to tours and tour packages. UTC catered



principally to the offices at the Tektite Towers (formerly Philippine Stock Exchange Centre).
In August 2018, the Company announced that it ceased its travel agency business operations
on a voluntary basis due to continuing losses and increasing capital deficiency. The
terminated employees of UTC were all paid their separation benefits and all creditors were
also paid prior to the temporary cessation of its business operations. This move is part of the
business rationalization process presently being undertaken by RLT wherein the Parent
Company sought to explore new investment/business opportunities while at the same time
lightening up on existing unrelated or unprofitable investments.

Sultan Power Inc. (100% owned)

Sultan Power, Inc. (SPI) was incorporated under Philippine laws and registered with the SEC
on March 19, 2015 as a holding company. SPI achieved majority ownership in Recon-X
Energy Corporation (“Recon-X") by acquiring 51% of the total issued and outstanding shares
of the latter company.

RECON-X was incorporated under Philippine laws and registered with the SEC on June 27,
2014 to engage in the business of recycling and converting plastics into fuel (gasoline, diesel
and kerosene) using patented technology. The process was duly certified on November 2,
2015, by the Intellectual Property Office of the Philippines (“IPOPHL") for “Improved Method
of Converting Land-Filled Plastic Wastes into Hydrocarbon Fuel”, certified by the Department
of Science and Technology (DOST) and by the Department of Energy (DOE). As of December
31, 2021, Recon-X was able to procure the additional catalysts and materials needed for the
plastic diesel conversion plant to be used to process wastes into fuel. In 2023, Recon-X has
started introduction of feedstocks, performance testing and testing of fuel compliance with
National Standards and securing plastic waste supply from a plastic waste aggregator, that
can provide the plant production requirements. Recon-X has yet to commence commercial
operations.

Three Corners Realty Corporation (100% owned)

Three Corners Realty Corporation was incorporated under Philippine laws and registered
with the SEC on September 16, 2024 primarily to invest in, purchase, or otherwise dispose of
real or personal property. The Company is a wholly-owned subsidiary of Philippine Realty
and Holdings Corporation (RLT).

The Company’s registered office, which is also its principal place of business, is located at
Unit No. 10A, Podium 10th Level, The Icon Plaza (Retail.Office.Residences), 26th Street,
Bonifacio Global City, Taguig City



Products and Services

The principal products or services of RLT, which are derived from domestic sales and their

relative contribution to total revenues, are as follows:

2025 2024 2023
Sale of Condominium Units 8.64% 14.16% 24.00%
Leasing 31.55% 20.41% 8.97%
Property Management 13.96% 11.20% 5.67%
Insurance Agency 2.54% 2.69% 0.72%
Other Income 43.31% 51.54% 60.60%
Total 100% 100% 100%

Sale of Condominium units

RLT develops and sells high-end condominium units located at One Balete Drive corner N.
Domingo Street, Quezon City and is now developing an upscale residential tower in the
Bonifacio Global City (BGC), in addition to the completed Skyline Tower and the SkyVillas
Tower.

In addition, the Parent Company entered into two (2) joint venture arrangements in the
past with Xcell Property Ventures Inc. (Xcell) for the development of the Icon Residences
(a 2-tower residential condominium building) and lcon Plaza (residential/commercial
condominium building). RLT contributed the parcels of land located in BGC where the Icon
Residences Towers and the Icon Plaza Tower were constructed thereon. Xcell provided the
funds for the construction of the condominium towers. The Parent Company has several
units for lease at Icon Residences and at Icon Plaza at the BGC.

Leasing

RLT has investment properties, such as residential commercial office and storage units and
parking slots, for lease at the following locations: 1) Tektite Towers (formerly Philippine
Stock Exchange Centre) located at Exchange Road, Ortigas Center Pasig City; 2) Icon Plaza
located at 26™ Street, BGC, Taguig City; 3) Icon Residences Tower 1; 4) Skyline Tower; 5)
SkyVillas Tower; and 6) the “El Retiro” compound in Baguio City. The Skyline and SkyVillas
Towers are located at the One Balete Compound, Balete Drive corner N. Domingo Street,
Quezon City.

Until the end of 2025, the Parent Company was sub-leasing two (2) parcels of land with
total area of 3,200 square meters located along 5" Avenue BGC, Taguig City where one (1)
parcel of land houses commercial units.

RLT is also leasing to tenants more than 706 sq.m. of the Ground Floor space of the One
Balete Building located at One Balete Drive corner N. Domingo Street, Quezon City.

On December 16, 2020, RLT and PPMI entered into a Lease and Hotel Management
Services Agreement, wherein the latter agreed to lease, operate, and manage RLT’s “El
Retiro” property located in Baguio City.




Property Management

RLT’s Property Management Department oversees the administration, management and
monitoring of the real estate assets. While RLT’s property management subsidiary, PPMI,
oversees the administration, operation and monitoring of real estate assets of other
companies.

Insurance Agency

TIAl operates as an insurance agency firm for RLT and other companies.

Employees

RLT has a total workforce of 56 employees as of December 31, 2025, classified as follows:

Staff 31
Managerial 14
Executive 11
Total 56

The Company expects to more or less maintain its number of employees in the next 12
months. There is no existing Collective Bargaining Agreement (CBA) between the Company
and its employees as there is no labor union in the Company. The Parent Company has the
following supplemental benefits for its employees: (a) Health Care; (b) Group Life Insurance;
(c) Retirement Plan and (d) Profit-sharing based on the Parent Company’s By-Laws.

Item 2. Properties and Projects

The Parent Company’s Projects

RLT has developed unique and trend setting projects, such as the following:

1. The Alexandra. The Alexandra was the first to offer consumers the combination of
high-rise condominium and subdivision living. It is a luxury mid-rise development with
a ratio of one sgq.m. of land for every two sq.m. of sold floor area. As the first gated
vertical community in Metro Manila, The Alexandra was one of the most coveted
addresses in its heyday. The community is composed of 11 buildings that range from
5- to 14-storeys high. There are only 360 units in the 4.2 ha. property, all of which are
3-bedroom apartments with floor areas ranging from 182 to 250 sq.m. The narra
flooring, marble baths, landscaped gardens, and the ratio of space to the number of
occupants, all right in the Ortigas Center central business district made this a
community like no other.

2. Tektite Towers (formerly Philippine Stock Exchange Centre). Launched as Tektite
Towers in 1989 and fully completed in January 1996, it was renamed The Philippine
Stock Exchange Centre (PSEC) and held that name for several years. The buildings
reverted back to the name Tektite Towers upon the request of the Philippine Stock
Exchange Inc. (PSE) when the offices of the PSE transferred to BGC. Tektite Towers
held the title as the largest office building complex for decades after its completion
with its twin towers consisting of 33 stories each, more than 1,700 parking spaces,




wide hallways, spacious offices, combine to encompass more than 18 has. of covered
space. Bridging the East and West Towers is the 4-storey former official headquarters
of the PSE until it moved to its new location in BGC in 2018. On the ground floor,
directly beneath what used to be the PSE trading floor is a multi-purpose auditorium
with a 400-person capacity.

La Isla Condominium. La Isla Condominium has only 28 units ranging from 270 sg.m.
2-bedroom units to 580 sq.m. loft apartments, 2 units per floor, with elevators that
open directly to the unit owner’s own foyer. Solid narra floors, marble baths, 2 to 4
parking spaces per unit, and extra storage space in the basement. La Isla Condominium
is still among the most exclusive residential development in the metropolis, with units
still in great demand close to two decades after its completion. The building was
named for its 360° view, never to be impeded by a neighboring building. It is an island
in the heart of the Ortigas Central Business District (CBD).

The Alexis. A low-rise condominium within an upscale subdivision.
Casa Miguel. A 4-storey walk-up residential condominium in San Juan, Metro Manila.

One Balete Compound. Formerly known as Andrea North Complex, RLT’s One Balete
Compound, located in a 2.8 ha. property in New Manila, Quezon City, which used to be
the Pepsi Cola complex, was launched after the full completion of Tektite Towers in
January 1996. It is situated at the corner of Balete Drive and N. Domingo Street. The
Complex will be comprised of a 5-tower luxury development. This project is an
Alexandra-type upscale and high-rise condominium complex.

The first tower, Skyline Tower, was completed in September 2011, and the second
tower, started on November 16, 2012, also completed, is SkyVillas Tower, a 31-storey
luxury condominium that features only 2 to 8 units per floor.

The Icon Residences. A completed 2-Tower condominium joint venture project with
Xcell located in the BGC, consists of minimum saleable areas (excluding parking) of
18,640 sg.m. and 219 parking units.

The Icon Plaza. A completed mixed-use condominium building which was started in
mid-2010, is comprised of commercial/retail spaces, office suites and residential units
with a minimum saleable area (excluding parking) of 28,043 sq.m. and parking spaces
of 350 units. The Icon Plaza was another joint venture project with Xcell located in the
BGC.

El Retiro, Baguio City. El Retiro is a premier luxury serviced residence and events
venue in Baguio, offering an exclusive and luxurious way for families and large groups
to spend a relaxing vacation in the City of Pines. El Retiro is a project of RLT and PPMI,
and is located at 20 Outlook Drive, Barangay Outlook, Baguio City. El Retiro provides
easy access to restaurants, shops, and popular tourist landmarks such as The Mansion,
Wright Park, Mines View, St. Joseph’s Church, Camp John Hay, Baguio Country Club,
and everything else Baguio has to offer.

With a rich history, El Retiro retains the charms of a heritage home combined with
modern conveniences and a traditional farmhouse interior. The beautifully restored
mid-century mansion preserved its original structure and natural surroundings. The



1.6-hectare property is also home to one of the oldest trees in Baguio. Once the
ancestral home of affluent families, El Retiro provides visitors a glimpse into the past,

creating a sense of nostalgia.

The Parent Company’s Properties

Land bank

The Parent Company’s land bank are as follows:

Properties Location Area in sqm.
One Balete Compound Quezon City, Metro Manila 8,968.87
El Retiro Estate Baguio City 16,158.00
Lot 1 Block 8 BGC, Taguig City 1,600.00
San Fernando City, La Union San Fernando City, La Union 33,122.00

Leased Properties

Until the end of 2025, the Parent Company had an existing lease contract with GPI that
allowed RLT to sublease two parcels of land located along 5™ Avenue in BGC, with a total
area of 3,200 sg.m. more or less. The lease agreement was for a period of 15 years but was
terminated early.

Rental Properties

The Parent Company’s properties for lease are largely office and storage units, parking
slots, commercial spaces, commercial strips and residential condominium units. These are

as follows:

Tektite Towers condominium units located at Ortigas Center, Pasig City

Units for Lease

Number of units

Office condominium units 30
Commercial condominium units 16
Storage spaces 60
Parking spaces 328

Icon Plaza condominium units located at BGC, Taguig City

Units for Lease

Number of units

Condominium units

10

Storage spaces

2

Icon Residence condominium units located at BGC, Taguig City

Units for Lease

Number of units

Condominium units

1

Parking space

1




Majority of the units in Tektite Towers, Icon Plaza, Skyline Tower, Icon Showroom Building
and SkyVillas Tower as well as a portion of the One Balete Building are leased out to
individuals and corporate entities. In 2025, the Parent Company generated a total of
$£78.50 Million lease income from these properties.

El Retiro property in Baguio City

On December 16, 2020, RLT and PPMI entered into a Lease and Hotel Management
Services Agreement, wherein the latter leased the said property from the former, with the
end in view of operating and managing El Retiro into a luxury, serviced residence and to
cater to special events and functions such as weddings and baptisms.

Mortgage, lien or encumbrance over some properties

The Parent Company has some parcels of land and condominium units in Skyline tower,
SkyVillas Tower and in Tektite Towers that are mortgaged with the Philippine Bank of
Communications (PBCOM) and with the Philippine National Bank (PNB).

Item 3. Legal Proceedings

The Parent Company is involved in certain claims and pending lawsuits arising in the ordinary
course of business which are either pending decision by the courts or under negotiation.

Certain subsidiaries are defendants or parties in various lawsuits and claims involving civil
and labor cases. In the opinion of the subsidiaries’ management, these lawsuits and claims, if
decided adversely, will not involve sums having material effect on the subsidiaries’ financial
position or results of operations.

Management believes that the final settlement, if any, of the foregoing lawsuits or claims
would not adversely affect the Parent Company’s financial position or results of operations.

Item 4. Submission of Matters to a Vote of Security Holders

There were no matters submitted to a vote of security holders during the fourth quarter of
the calendar year covered by this report.
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Part Il
SECURITIES OF THE REGISTRANT

Item 5. Market for Registrant's Common Shares and Related Stockholder Matters

Market Information

Principal market for the Registrant's Common shares: Philippine Stock Exchange

High and Low Sales Prices for each quarter for years 2023, 2024, and 2025 based on
Philippine Stock Exchange’s Daily Quotation Report

2023 2024 2025
High High High Low High Low
1°t Quarter 0.21 0.19 0.14 0.14 0.14 0.12
2" Quarter 0.14 0.13 0.16 0.15 0.12 0.12
3 Quarter 0.19 0.18 0.14 0.13 0.12 0.11
4™ Quarter 0.14 0.14 0.13 0.12 0.11 0.11

Holders

As of December 31, 2025, the Parent Company has 2,303 stockholders. The list of the top 20
stockholders of the Parent Company as of December 31, 2025 appears below:

Name of Stockholder Citizenship No. of Shares Percentage (%)
Greenhills Properties, Inc. Filipino 5,933,556,844 65.20%
PCD Nominee Corporation Filipino 2,182,509,843 23.98%
Campos, Lanuza & Co., Inc. Filipino 275,196,201 3.02%
Gerardo Domenico Antonio V. Lanuza Filipino 219,843,366 2.42%
PCD Nominee Corporation - NF Filipino 69,598,972 0.76%
Belson Securities, Inc. Filipino 30,580,956 0.34%
Socorro C. Ramos Filipino 21,291,750 0.23%
Brisot Economic Dev. Corp Filipino 15,280,621 0.17%
Vulcan Industrial & Mining Corp. Filipino 15,159,434 0.17%
Ramon de Leon Filipino 11,810,854 0.13%
Calixto Laureano Filipino 11,810,854 0.13%
Ricardo Leong Filipino 11,810,854 0.13%
Oscar S. Cu ITF Anthony Cu Filipino 7,390,000 0.08%
Meridian Securities Filipino 6,269,888 0.07%
Guoco Sec (Phils) Inc. Filipino 5,961,532 0.07%
Guild Securities Filipino 5,598,162 0.06%
E. Chua Chiaco Securities, Inc. Filipino 5,538,016 0.06%
Citisecurities, Inc. Filipino 5,408,078 0.06%
National Bookstore, Inc. Filipino 5,393,450 0.06%
Wellington Chan Filipino 5,185,801 0.06%

Total 8,845,195,476 97.20%
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Dividends

No dividend was declared by the Parent Company since its last declaration on October 24,
1995. There have been no unappropriated retained earnings distributed to stockholders
since 1997. In 1996, the Board of Directors approved the appropriation of #250 Million of
the Parent Company’s retained earnings for the purchase of its own capital stock. In 2018,
the Board of Directors approved the reclassification of #140.3 Million Appropriated Retained
Earnings for Treasury Stock Acquisitions to Unappropriated Retained Earnings.

Recent Sales of Unregistered Securities

For the year 2025, the Parent Company had no sales of unregistered securities.
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Part lll
FINANCIAL INFORMATION

Item 6. Management's Discussion and Analysis of Financial Condition or Results of Operation

I. REVIEW OF CONSOLIDATED STATEMENT OF INCOME FOR THE PERIOD ENDING

DECEMBER 31, 2025 vs. DECEMBER 31, 2024

For the years ended December 31 (In millions)
2025 2024 Change in Change in
(Audited) | (Audited) Peso Percentage
Revenue

Sales of real estate $23 P54 (#31) (57%)
Rent 86 78 8 10%
Management fees 38 43 (5) (12%)
Interest income 11 11 - -
Commission 7 10 (3) (30%)
Other income 106 187 (81) (43%)
TOTAL 271 383 (112) (29%)

Costs and Expenses
Cost of real estate sold 2 34 (32) (94%)
Cost of services 80 79 1 1%
General and administrative 226 260 (34) (13%)
Finance cost 81 89 (8) (9%)
Equity in net loss of associates 1 2 (1) (50%)
Other expenses 93 - 93 100%
TOTAL 482 464 18 4%
LOSS BEFORE INCOME TAX (211) (81) 130 160%
INCOME TAX EXPENSE (BENEFIT) (148) 40 188 470%
NET LOSS (P63) (P121) £58 P48%
OTHER COMPREHENSIVE INCOME 18 8 10 125%
TOTAL COMPREHENSIVE LOSS (P45) (P113) £68 60%

1. Consolidated net loss after tax. Philippine Realty and Holdings Corporation posted net
loss after tax of #63 Million for the 12 months ended December 31, 2025 compared to
£121 Million net loss after tax for the same period last year. The decrease in the
Company’s net loss is explained below.

a. Income

1. Sales of real estate. Sales of real estate decreased by #31 Million or by
57% for the 12 months ended December 31, 2025 compared to the sales
of real estate for the same period in 2024. Sales of real estate pertains to
units sold at the Skyline and SkyVillas Towers located in Quezon City, and
at The Icon Plaza located in Bonifacio Global City.

2. Rent. Rental Income increased by #8 Million or 10% due to the origination
of new lease contracts.
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3. Management fees. Property management fees decreased by #5 Million or
by 12% due to the termination by PRHC Property Managers, Inc. (PPMI) of
its property management contract with one of its clients during the year.

4. Commission income. Commission income decreased by #3 Million or by
30% due to the decrease in the number of clients of Tektite Insurance
Agency, Inc. (TIAI).

5. Other income. Other income for the twelve months ended December 31,
2025 decreased by #81 Million or by 43% compared to the twelve months
ended December 31, 2024. Other income consists largely of Gain on fair
value changes in Investment Properties that decreased by #60 Million in
2025 or by 38% compared to 2024. Investment Properties consist largely
of land, commercial, office, storage condominium units as well as office
and residential parking spaces held to earn rentals or for capital apprecia-
tion (or both). The Group’s office/commercial units, storage units and
parking spaces located in the Tektite Towers, residential and
office/commercial units as well as parking spaces in The Icon Plaza and
Icon Residences, both located in the BGC, The El Retiro Mansion in Baguio
City, and commercial lots in San Fernando City, La Union, are all classified
as Investment Properties.

b. Costs and Expenses

1. Cost of real estate sold. In terms of percentage to Sales of real estate, Cost
of real estate sold decreased to 9% in 2025 whereas it was at 63% of Sales of
real estate for the same period in 2024 as the units sold in 2025 had very
low carrying value.

2. Cost of services. The cost of service increased to #80 Million from #79
Million in 2025 compared to the same period last year due to higher
expenses incurred by the Parent Company and its property management
subsidiary in terms of Condominium dues, Utilities, and Commissions.

3. General and administrative expenses. General and administrative expenses
decreased by #34 Million or by 13%, mainly due to decrease in Provision for
impairment loss on trade and other receivables, Repairs and maintenance,
Marketing expense, Representation and entertainment, and implementation
of cost rationalization measures.

4. Finance cost. The decrease in Finance Cost in the amount of #8 million was
due to reduced amount of borrowings that are not related to the Unico
Project.

5. Equity in net loss of associates. The 50% decrease in this account was due
to lower Net loss by the Associate company of the Parent Company.

6. Other expenses. The £93 million increase in Other Expenses was due mainly
to the early termination in 2025 of the sublease contracts on the properties
located along 5™ Avenue in the BGC.
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The Parent Company entered into a sublease contract relating to one of the
parcels of land being leased in BGC. This agreement was assessed by the
management to be of a finance lease and is renewable at the end of the
lease term of initially fifteen (15) years upon mutual consent of the parties.

During the reporting period, the Parent Company, as lessee, experienced the
early termination of the non-cancellable head lease for a parcel of land
located in BGC by the property owner. The lease was originally set to expire
in 2032. As a result of the termination, the right-of-use asset with a carrying
amount of £63.4 million and the lease liability of #66.2 million were
derecognized. The net effect of these derecognitions, after accounting for
any compensation paid or received, resulted in a loss of #2.8 million, which
was recognized in profit or loss within Other expenses.

As mentioned, the head lease for this parcel of land was terminated.
Consequently, the related sublease agreement with the sublessee was also
terminated. As a result of the termination, the net investment in sublease
with a carrying amount of #153.5 million and the lease liability of £#63.4
million were derecognized. The net effect of these derecognitions, after
accounting for any compensation paid or received, resulted in a loss of
£90.1 million, which was recognized in profit or loss within other expenses.

7. Income Tax expense (benefit). The decrease in Income Tax Expense by
£188 Million was due to the following adjustments:

a. Reduction of Deferred Tax Liability because of the reduction in the
tax rate on the transfer of the Parent Company’s BGC-property to
Investment in Subsidiar (via Redeemable Preferred shares in a
property-for-share swap transaction).

b. Recognition of Deferred Tax Assets relating to Net Operating Loss
Carry-Over.

c. Reversal of Deferred Tax Liability due to early termination of the
non-cancellable head lease for a parcel of land located in BGC by
the property owner and consequently the termination of the
related sublease agreement of the Parent Company with the
sublessee.

Other Comprehensive income (loss). The increase in Other comprehensive
income was due to remeasurement gain on retirement benefit obligations and
unrealized holding gain on financial assets at Fair Value through Other
Comprehensive Income (FVOCI).

Subsidiaries.

The contributions of the Parent Company’s subsidiaries to revenues and net
income are shown below.

1. PRHC Property Managers, Inc. (PPMI). The Parent Company’s property
management subsidiary registered a Total Comprehensive loss of £8.0
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Million for the twelve months ended December 31, 2025. It is lower by #17
Million compared to the Total Comprehensive income of #9 Million
registered by PPMI for the same period last year.

Tektite Insurance Agency, Inc. (TIAI). The Group’s insurance brokerage firm
posted Total Comprehensive Income of £1.9 Million for the twelve months
ended December 31, 2025 which is lower by #2.4 Million compared to the
£4.3 Million Total Comprehensive Income registered by TIAI for the same
period last year.
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Il. REVIEW OF CONSOLIDATED STATEMENT OF FINANCIAL POSITION FOR THE PERIOD
ENDING DECEMBER 31, 2025 VS. DECEMBER 31, 2024

As of December 31 (In millions)
2025 2024 Change in Change in
(Audited) | (Audited) Peso Percentage

Assets

Cash and cash equivalents $68 £212 (P144) (68%)

Financial assets 49 35 14 40%

Trade and other receivables — net 257 379 (122) (32%)

Real estate inventories 2,948 2,396 552 23%

Prepayments and other assets —

net 971 995 (24) 2%

Investments in and advances to

associates - net 54 54 - -

Property and equipment — net 72 84 (12) (14%)

Investment properties — net 5,451 5,326 125 2%

Other Assets - 249 (249) (100%)
TOTAL ASSETS £9,870 £9,730 £140 1%
Liabilities

Trade and other payables P446 £306 £140 46%

Loans and Notes Payable 2,210 1,842 368 20%

Retirement benefit obligation 95 91 4 1%

Other liabilities 655 975 (320) (33%)

TOTAL 3,406 3,214 192 6%
Equity

Capital stock 5,053 5,056 3 0%

Reserves 72 54 18 33%

Retained Earnings 1,494 1,557 (63) (4%)

Treasury Stock (110) (110) - -

Equity attributable to equity

holders of the parent 6,509 6,557 (48) (1%)

Minority interest (45) (41) (3) (7%)

TOTAL £6,464 £6,516 (P52) 1%
TOTAL LIABILITIES AND EQUITY £9,870 £9,730 £140 1%

1. Total assets. The Group’s Total assets stood at £9.9 Billion as of December 31, 2025,
higher by #140 Million compared to the #9.7 Billion level of Total assets as of December
31, 2024.

Cash and cash equivalents decreased by #144 Million due to the payment of loans,
advances made to Contractors for the ongoing construction of Unico, an upscale

condominium project of the Parent Company, Finance Costs paid, etc.

Financial Assets increased by #14 Million or by 40% due to the fair value gains
attributable to the Parent Company’s stock investments.

Trade and Other Receivables — Net decreased by #122 Million or by 32% due to the
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collection of turnover balances on the sale of real estates.

Real Estate Inventories increased by #552 million or 23% mainly due to additional
construction costs charged to the Parent Company’s Unico residential tower
project.

Property and equipment — Net decreased by #12 million, or 14%, due to the Annual
depreciation recorded by the Group.

Other assets decreased by 100% due to the early termination of the non-
cancellable head lease for a parcel of land located in BGC by the property owner
and consequently the related cancellation of the sublease agreement with the
sublessee. As a result of the termination, the Right-of-Use Asset and Net Investment
in Sublease were derecognized.

2. Total liabilities. Total liabilities increased by #192 Million largely due to additional loans
acquired by the Parent Company, and increase in trade payables, due to the ongoing
construction of RLT’s Unico project in the BGC.

Trade and other payables increased by #140 million due to the increase in the
Parent Company’s obligations to contractors in connection with the Unico project.

Loans and notes payable increased by 20% due to the additional loans availed by
the Parent Company for the construction and development of its Unico residential
tower project during the period.

Other Liabilities are comprised of Lease Liability and Deferred Tax Liability. The
decrease of #320 million was mainly due to the following:

= The early termination of the non-cancellable head lease for a parcel of land
located in BGC by the property owner and consequently the related cancellation
of the sublease agreement with the sublessee. As a result of the termination, the
lease liability was derecognized.

= The reduction in Deferred Tax Liability was also caused by the reduction in the
tax rate on the transfer of the Parent Company’s Investment Property (a BGC
property) to Investment in Subsidiary (via Redeemable Preferred shares) in a
property-for-share swap transaction.

3. Total Equity. Total equity was recorded at £6.46 Billion as of December 31, 2025, lower by
£52 Million compared to £6.52 Billion as of December 31, 2024.

Reserves increase by #18 million due to the fair value gains attributable to the
Parent Company’s stock investments.

Retained Earnings decreased by #63 million due mainly to the Net loss reported by
the Parent Company.
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lll. Performance Indicators

The table below presents the comparative performance indicators of the Parent
Company and its subsidiaries.

31 December 2025 31 December 2024
Performance Indicators Audited Audited
Current ratio? 3.84:1 3.28:1
Debt-to-equity ratio? 0.53:1 0.49:1
Asset-to-equity ratio® 1.53:1 1.49:1
Book value per share* £0.75 £0.75
Earnings (loss) per share® (P0.01) (P0.01)

L Current assets / current liabilities

2 Total debt / consolidated stockholders’ equity

3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding

5 Net income attributable to equity holders of Parent Company / Weighted average no. of
common shares issued and outstanding

The table above reflects the consistent favorable performance of the RLT Group in terms
of solvency, liquidity, and profitability. The steady performance of debt-to-equity ratios
and asset-to-equity ratios of the RLT Group for the periods under review demonstrate
that the Parent Company’s real estate business is currently being managed prudently.

1. Current ratio. The Group’s current ratio improved to 3.84:1 in December 2025 from
3.28:1 in December 2024.

2. Debt-to-equity ratio. The RLT Group’s debt-to-equity ratio in spite of incurring
additional loans remained acceptable and very conservative at 0.53:1 as of end-
2025 and 0.49: 1 as of end-2024.

3. Asset-to-equity ratio. Similarly, the asset-to-equity ratio of the Company also
remained very conservative at 1.53:1 in December 2025 from 1.49:1 as of
December 2024.

4. Book value per share. The performance of the RLT Group’s Book value per share
remained steady at £0.75 per share as of end-December 2025 and 2024.

There was no issuance, repurchase or payment/repayment of either debt and
equity securities nor dividends during the year 2024.

As of this report, there is no other known event that will trigger direct or contingent
financial obligation that is material to the Company. Moreover, there is no material
off-balance sheet transaction, arrangement, obligation, and other relationship of
the Company with unconsolidated entities or other persons created during this
period.

5. Earnings (loss) per share. The Company registered a (#0.01) loss per share as of
year-end 2025.

There are no known events, trends or uncertainties that have material impact on
liquidity and will trigger direct or contingent financial obligations including any default or
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acceleration of an obligation for the twelve months ended period December 31, 2024.
Moreover, for this period there is also no known material:

i. Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or
other persons;

ii. Commitments for capital expenditures, general purpose of such commitments,
expected sources of funds for such expenditures;

iii. Events, trends or uncertainties that have material impact on Sales;

iv.  Any significant elements of income or loss that did not arise from the registrant's
continuing operations;

v. Seasonal aspects that have material effect on the financial statements.

Item 7. 2025 Consolidated Financial Statements of Philippine Realty and Holdings Corporation
and its Subsidiaries.

Please refer to ANNEX B.

Item 8. Changes in and Disagreements with Accountants on Accounting and Financial
Disclosures

The auditing and accounting firm of Maceda Valencia & Co. is the Parent Company’s and
the RLT Group’s Independent Certified Public Accountants appointed in the 2025 Annual
Stockholders’ Meeting. There was no event where Maceda Valencia & Co. and the
Company had any disagreement regarding any matter relating to accounting principles
or practices, financial statement disclosure or auditing scope or procedures.

Audit and Audit Related Fees

The professional fees of independent auditors Maceda Valencia & Co. for 2025 and 2024
amounted #1,250,000 and #£1,125,000 exclusive of VAT, respectively. Out of pocket
expenses are pegged at 15% of audit fees for 2025 and for 2024.

Tax Fees

In 2025, the Parent Company did not engage the services of Maceda Valencia & Co. for
tax consulting services.
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PART IV
MANAGEMENT AND CERTAIN SECURITY HOLDERS

Item 9. Directors and Executive Officers of the Registrant

The write-ups below include positions held as of December 31, 2025 and in the past five
years, and personal data as of December 31, 2025 of directors and executive officers.

Board of Directors

Gerardo Domenico Antonio V. Lanuza Chairman

Renato G. Nufez Vice-Chairman / Independent Director
Gerardo O. Lanuza, Jr. Chairman Emeritus
Antonio O. Olbes Vice-Chairman Emeritus
Edmundo C. Medrano Member

Andrew C. Ng Member

Amador C. Bacani Member

Chiara Rosario Julia V. Lanuza-Paredes Member

Jomark O. Arollado Independent Director
Alfonso Martin E. Eizmendi Independent Director
Rosalinda Y. Basas Independent Director

Gerardo Domenico Antonio V. Lanuza / 42 - Filipino

Chairman of the Board of Philippine Realty and Holdings Corporation since June 2019 and a
member of the Board of Directors since January 2009. He was Executive Vice President and
Chief Operating Officer of Philippine Realty and Holdings Corporation from 2014 to 2019
and was Vice President for Special Projects in 2010. He is also a Director and President of
Three Corners Realty Corporation. He is a director at various companies such as Greenbhills
Properties Inc., British United Automotive Corp., A. Brown Co. Inc., Klassik Motors Corp.,
and Campos, Lanuza & Co. Inc., where he also serves as the Vice President for Sales. He
earned his Bachelor of Science degree in Legal Management at the De La Salle University,
Manila in 2006.

Renato G. Nuifiez / 56 (Independent Director) - Filipino

Vice-Chairman and Independent Director of Philippine Realty and Holdings Corporation
since 2015. Mr. Nufiez is also the current Chairman and Independent Director of PRHC
Property Managers Inc. He was the President of CATS Motors, Inc. until June 30, 2023. He is
currently the President of Techglobal Data Center, Inc.,, Techzone Philippines, Inc., LIA
Philfoods, Inc., and Everland Estate Development Corp. Moreover, he is also a current
Director of All British Cars, Inc., Cambie Property, Inc. Coventry Motors Corp., and Total
Consolidated Asset Management, Inc. Previously, he served as Vice President of Leisure &
Resorts World Corp., as well as Vice President of Midas Hotel & Casino. He was once the
Managing Director of Blue Chip Gaming & Leisure Corp., Vice President and Director of AB
Leisure Global, Inc., President of Arwen Gaming & Leisure Specialist, Inc., Vice President for
Finance of Binondo Leisure and Resort Corp., and Vice President of AB Leisure Exponent.,
Inc. He completed his BS Industrial Management Engineering degree Minor in Mechanical
Engineering at De La Salle University in 1991.
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Gerardo Lanuza, Jr. / 79 — Spanish / Filipino

Chairman Emeritus of the Board of Philippine Realty and Holdings Corporation. Mr. Lanuza
has been a Director of Philippine Realty and Holdings Corporation since 1981. He is the
Chairman and President of Greenhills Properties Inc. He is also the Chairman of Three
Corners Realty Corporation. He sits as a Director in the following corporations: Gerzon
Management Corporation, Broadford Property Holdings Inc., Merdom Corporation, Al Husn
Manila, Inc., Domera Trading Corporation, Chiamil Trading Corporation, Nicora Trading
Corporation, Xcell Property Ventures Inc., Julnad Assets Holdings Inc., Mernic Assets
Holdings Inc., La Bodequita del Medio Inc., Merlan Holdings Inc., Peridot Asset Holdings Inc.,
Penzance Properties Holdings Corporation, Ju-Lan Assets Holdings Co. Inc., and Stonehaven
Realty Services Inc. He is the nominee of Campos Lanuza & Co. Inc. to the Philippine Stock
Exchange. He also serves as Treasurer of Lanuza Asset Holding Co. He was formerly
Chairman of International Exchange Bank (IBank), Vice Chairman of Philippine Racing Club
Inc., Vice President and Director of Makati Stock Exchange, Inc. and Director of Vulcan
Industrial & Mining Corporation, Golden Arrow Mining Co., Inc., Apex Mining Co. Inc.,
Concrete Aggregates Corp., Philippine Overseas Drilling and Oil Development Corp., Surigao
Consolidated Mining Co., Inc. and A. Brown Company, Inc. He is a member of the Pasay-
Makati Realtors Board, Inc. and Chamber of Real Estate and Builders Association, Inc. He
graduated from De La Salle College with a degree in Bachelor of Science in Mechanical
Engineering in 1969.

Antonio O. Olbes / 79 - Filipino

Vice-Chairman Emeritus of the Philippine Realty and Holdings Corporation. Mr. Olbes has
been a Director of RLT since 1986. He is also a Director of Three Corners Realty Corporation.
He had previously served as Chairman and President of Meridian Assurance Corp. from
1994-2008, and President of Raco Trading Phils., Inc. He was formerly a manager at Sycip,
Gorres, Velayo & Co., and was Executive Vice President, in charge of trading, at Francisco de
Asia and Co. He held a number of directorships, which includes seats in the following
groups: PRHC Property Managers, Inc., Greenbhills Properties Inc. (Treasurer), Universal
Travel Corporation (Vice-Chairman), ICON Tower Residences, Green Vista Development
Corporation, SEBLO Business Holdings Corporation, and Xcell Properties. He was also named
Honorary Consul General (in the Philippines) for the Republic of Nicaragua. He earned his
Bachelor of Arts degree in Economics at Holy Cross College, Massachusetts, USA, and his
master’s degree in business administration from Bobson College, Massachusetts, USA. He
completed his Advanced Management Program at Oxford University, United Kingdom, in
July 1995.

Edmundo C. Medrano / 72 — Filipino

Mr. Medrano, a Director of Philippine Realty and Holdings Corporation since June 2019. He
was appointed as President of the Company on June 30, 2023. Previously, he was appointed
as Executive Vice President and Treasurer and Compliance Officer of the Company and prior
to that, as Senior Vice President and Treasurer and Compliance Officer. He was elected in
2018 as an Independent Director at Credit Information Corporation representing the private
sector and Chairman of its Audit Committee. He is currently a member of the Board of
Directors of Three Corners Realty Corporation, Greenhills Properties, Inc., PRHC Property
Managers, Inc., Universal Travel Corporation, Sultan’s Power Inc. and Recon-X Energy
Corporation. He previously held the positions of Executive Vice President at Philtrust Bank;
Vice Chairman, President and Chief Operating Officer at Producers Savings Bank
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Corporation; Senior Vice President at Asiatrust Development Bank; Senior Vice President at
AB Capital and Investment Corporation and Head of Investment Banking and concurrently
General Manager of AB Leasing and Finance Corporation; and First Vice President at
AsianBank Corporation. He took his Master of Business Management at the Asian Institute
of Management from 1974 to 1976. He graduated from De La Salle College with a Degree of
Bachelor of Science in Commerce major in Accounting in 1974, Cum Laude, and Bachelor of
Arts major in Economics in 1974, Cum Laude.

Andrew C. Ng / 42 - Filipino

Mr. Ng was first elected as Director of RLT on August 2009. He is Vice President of Alpha
Alleanza Manufacturing, Inc. Philippines since 2009. He was formerly the Assistant
Operations Manager Trainee of Pinncale Foods, Inc., Philippines, serving from 2005 to 2009,
and was a Management Trainee at Procter & Gamble Philippines in 2004. He earned his
Bachelor of Science degree in Industrial Engineering at De La Salle University, Manila in
2005.

Amador C. Bacani / 77 — Filipino

Mr. Bacani has served as a Director of RLT since 1998. He was formerly the President of
Philippine Realty and Holdings Corporation from 2002 to 2014. He also worked in the same
Company as Executive Vice President from 1995 to 2002. He is currently the President of
Xcell Property Ventures, Inc. (a joint venture partner of the Company). Previously, he was
First Vice President and Head of Consumer Banking Group of Rizal Commercial Banking
Corporation and served as First Vice President & Head of Branches Operations Support
Division as well. He held several other high-level positions in Campos, Lanuza & Co. Inc.,
Decision Systems Corporation, Security Bank and Trust Company, Allied Banking
Corporation, Asian Merchant Finance Inc., Bank of the Philippine Islands, Citibank, N.A.
(Manila), and Procter & Gamble Phils., Inc. He graduated with a Bachelor of Science degree
in Mechanical Engineering, Summa Cum Laude, from De La Salle College in 1969, and
earned his Master of Science in Industrial Administration degree at the Carnegie-Mellon,
USA, in 1972.

Jomark O. Arollado / 42 (Independent Director) — Filipino

Mr. Arollado has been an Independent Director of RLT since June 2017. Served as Plant
Manager and Strategic Business Unit (SBU) Head of Rapid Forming Corporation since 2013.
Previously, he was also a Plant Manager of Silangan Philtrade Corporation, serving from
2011 to 2012. His first professional stint at Rapid Forming Corporation was in 2006 as the
SBU head. Prior, he worked as the ISO Document Controller at SGV & Co. in 2004. He
graduated with a Bachelor of Science degree in Industrial Engineering at Dela Salle
University Manila in 2005.

Alfonso Martin E. Eizmendi / 61 (Independent Director) - Filipino

Mr. Eizmendi has been an Independent Director of RLT since June 2017. President and CEO
of Royal Link Industries Inc., Yields Financial Corporation, Park Cent Tower Realty Corp., and
WGP Villa Realty Corp. Aside from Philippine Realty and Holdings Corp., he is also a Director
of Meridian Assurance Corp. Secret 6 Inc., CleanPro, Director and President of The Icon
Plaza Condominium Corp., Frimar Realty and Frimar USA. He was formerly the Vice-
Chairman of Vi@je Corp. from 2000 to 2001, and Chairman of Blue Star Insurance

23



Brokerage from 1998 to 2001. He graduated from De La Salle University in 1986 with a
bachelor’s degree in Political Science.

Chiara Rosario Julia L. Paredes /35 (Director) - Filipino

Ms. Paredes was elected as Director in the June 30, 2023 annual stockholders meeting. She
is currently a member of the Board of Director of Recon—X Energy Corporation and Vice
President of Sultan’s Power Inc. She is currently a Research Assistant at De La Salle
University and she was an Assistant Instructor in the same university. She graduated with a
Bachelor of Science in Physics with Specialization in Materials Science, Summa Cum Laude,
from De La Salle University in 2013, and earned her Master of Science in Physics at De La
Salle University in 2016. She finished her Doctoral degree (Doctor of Philosophy in Physics)
from De La Salle University in 2022.

Rosalinda Y. Basas / 76 (Director)- Filipino

Ms. Basas was elected as Independent Director on special Board Meeting on May 27, 2025.
She was an accomplished educator and administrator with over five decades of leadership
and teaching experience across local and international institutions. She currently serves as
the College President at Saint Pedro Poveda College and Executive Director of the
Empowering Brilliant Minds Foundation. Ms. Basas has held numerous executive roles,
including President of the Teresian Association Asia (Japan, Taiwan, and Philippines),
Executive Vice-President and Board Secretary at the Sangguniang Laiko ng Pilipinas. She was
a former Chairman of the Board of Trustees and Board Secretary at the Institucion
Teresiana de Educacion y Cultura. Her educational initiatives have led her to contribute
globally at the Teresian Association as a General Council Member in Italy and as a
Supervisor for Schools and Projects in Central Africa and Europe. Her academic background
includes a B.S. in Pre-Med from the University of San Agustin in 1969, a master’s degree in
Educational Administration from Philippine Normal University in 1992, and postgraduate
studies in the same field.

Key Executive Officers

Gerardo Domenico Antonio V. Lanuza Chairman of the Board

Edmundo C. Medrano President

Erwin V. Ciar Vice President and Head, Project Construction and
Management

Carlos Miguel T. Paca® Vice President and Head, Business Development and
Investment Relations Officer

Richard Nicolas K. Go Vice President and Head, Sales

Marissa S. Bontogon Vice President and Treasurer and Risk Officer

Mark Anthony M. Ramos Vice President and Controller and Compliance Officer

Erwin V. Ciar / 51 — Filipino

Vice President and Head, Project Construction and Management of Philippine Realty and
Holdings Corporation since September 2014. He is a Director and the President, of Charcoal
Food Services Inc. He is also Member of Board of Directors and Treasurer of PRHC Property
Managers Inc. He is a Director at Andrea North Condominium Corporation, and Recon-X

! Resigned effective March 31, 2026
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Energy Corporation. Mr. Ciar has extensive work experience for twenty-three years in the
fields of project and construction management, construction supervision and contract
management. He was the Vice Director for PCMD at Bitexco Group of Companies from 2008
to 2014. He graduated from the Pamantasan ng Lungsod ng Maynila in 1996 with a Bachelor
of Science Degree in Civil Engineering.

Richard Nicolas K. Go / 43 — Filipino

Mr. Go is currently the Vice President and Head of Sales of Philippine Realty and Holdings
Corporation. He held this position since June 2017. He previously worked as Sales Manager
at Arthaland Corporation. He graduated from De La Salle University College of Saint Benilde
in 2004 with a degree in Hotel, Restaurant and Institution Management.

Marissa S. Bontogon / 53 — Filipino

Vice President and Treasurer and Risk Officer of Philippine Realty and Holdings Corporation.
She held her position as Vice President since August 2020 and as Treasurer and Risk Officer
since June 30, 2023. She is a Certified Public Accountant and Certified Financial Consultant.
She received her Bachelor of Science in Accountancy Degree from De La Salle University in
1992.

Atty. Rex P. Bonifacio / 54 — Filipino

Atty. Bonifacio is the current Corporate Secretary of Philippine Realty and Holdings
Corporation. Concurrently, he is also the Corporate Secretary of Philippine Stock Exchange
Centre Condominium Corporation and a Partner at Pastelero Law Office. He finished his Pre
law at San Sebastian College Recoletos Manila in 1992 with a degree of AB Political Science,
Cum Laude. In 1996, he completed his Bachelor of Laws degree in San Sebastian College of
Law.

Mark Anthony M. Ramos / 42 — Filipino

Mr. Ramos concurrently holds the positions of Vice President and Controller and Compliance
Officer. He was appointed by the Board of Directors of Philippine Realty and Holdings
Corporation to the positions of Vice President and Controller and Compliance Officer on
June 30, 2023. He is a Certified Public Accountant and Certified Internal Auditor. He earned
his Masters in Business Administration from Ateneo Graduate School of Business. He
graduated from the Philippine School of Business Administration with a Degree of Bachelor
of Science in Accountancy in 2003, Cum Laude.

Significant Employees

Any director or officer who may be elected is expected to make significant contributions to
the operations and business of the Corporation. Likewise, each employee is expected to do
his share in achieving the Company’s set goals.

Family Relationships

Mr. Gerardo Lanuza, Jr., Chairman Emeritus of the Board, is the first cousin of Mr. Antonio O.
Olbes, and father of Chairman of the Board, Mr. Gerardo Domenico Antonio V. Lanuza, as
well as of Director Chiara Rosario Julia L. Paredes.
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Involvement in Certain Legal Proceedings (over the past five years)

None of the Directors or Executive Officers is involved in any material pending legal
proceedings in any court or administrative agency of the government as of December 31,

2025.

Item 10. Executive Compensation

Year

Salary

Bonus

Per
Diem

Other Annual
Compensation

Total

(i). CEO and all individuals
serving as the registrant's
CEO or acting in a similar
capacity during the last
completed fiscal year.

*Gerardo Domenico

Antonio V. Lanuza 2023- Actual
**Alfredo S. Del Rosario, 2024- Actual
Jr. 2025- Actual
***Edmundo C. Medrano

(ii) the registrant's four
most highly compensated
executive officers other
than the CEO who were
serving as executive
officers at the end of the
last completed fiscal year

Carlos T. Paca (VP
Business Development);
Erwin V. Ciar (VP Project
and Construction Mgt);
Marissa S. Bontogon (VP
Controller); Susan S.
Carag (VP Property
Management)

2023- Actual
2024- Actual
2025- Actual

(iii) All other officers and 2023-Actual
directors as a group 2024- Actual
unnamed 2025- Actual

#19.5M
16.0M
16.4M

£13.37M
13.51M
10.70M

?4.01M
4.31M
4.32M

None
None
None

None
None
None

None
None
None

£0.07M
0.07M
0.07M

None
None
None

None
None
None

None
None
None

None
None
None

None
None
None

£19.57M
16.07M
16.47M

#13.37M
13.51M
10.70M

£4.01M
4.31M
4.32M

*On February 21, 2023, the Board of Directors approved the resignation of Mr. Alfredo S. Del Rosario, Jr. as Director,
President and Chief Executive Officer for health reasons effective February 28, 2023;

**Election of Mr. Gerardo Domenico Antonio V. Lanuza as President to serve the unexpired term of Mr. Del Rosario Jr.;

*** Mr. Edmundo C. Medrano was elected as President vice Mr. Gerardo Domenico Antonio V. Lanuza on June 30, 2023.

The Executive Officers are elected annually by the Board of Directors, at its first meeting
following the annual stockholders’ meeting. Every officer, including the President, is subject
to removal at any time by the Board of Directors. All officers hold office for one year and
until their successors shall have been duly elected and qualified; Provided that any officer

elected to fill any vacancy shall hold office only for the unexpired term of the office filled.
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The compensation of the Company’s executive officers is fixed by the Board of Directors.
They are covered by contract of employment and as such they are entitled to all the benefits
accruing to salaried employees of the Company.

Compensation of Directors

Directors are entitled to a per diem of #6,000 and #4,000 allowance for meals and
transportation for board meetings attended except for Independent Directors who receive
per diem of £20,000.00. In addition, the Board of Directors is entitled to a portion of the 5%
of Net Income before Tax as profit-sharing incentive for directors, officers and staff.

The directors of the Registrant received per diem in the amount of #1,530,000 #1,220,000,
and £1,254,000, for 2025, 2024, and 2023, respectively.

Item 11. Security Ownership of Certain Beneficial Owners and Management

a. The following persons are known to the Company to be directly or indirectly the
record or beneficial owner of more than 5% of the Company’s voting security as at

December 31, 2025.
Record /
Name and Address of Record Beneficial Number of Shares
Title / Beneficial Owner Ownership Citizenship Owned % Owned

Greenbhills Properties, Inc.

Common E-2003B, PSE Centre “B” Filipino 5,933,556,844 shares 65.20%
Exchange Road, Pasig City
PCD Nominee Corp. Filipino / Non-

Common MSE Bldg., Ayala Avenue, “R” e 2,182,509,843 shares 23.98%

. Filipino

Makati
Campos, Lanuza & Co., Inc Filipino /
E-2003B, PSE Centre o 1w, American /

Common Exchange Road, Pasig City R”/“B Spanish / 1,664,584,872 shares 18.29%

Others

Note: Greenhills Properties, Inc. is represented by its President, Gerardo O. Lanuza, Jr. and
Treasurer, Antonio O. Olbes.

Campos, Lanuza & Co., Inc. is represented by its Chairman, Corazon V. Lanuza and its
President and CEO, Antonio U. Reyes-Cuerva.

PCD Nominee holds 23.98% interest. PCD Nominee is the registered owner of shares
beneficially owned by participants in the PCD. Campos, Lanuza & Co. Inc,, is a
participant of PCD owning 18.29% of the Parent Company’s voting securities.

b. Shares held by Directors and Executive Officers as reported by Transfer Agent as of
31st December 2025

Name of Beneficial Amount and Nature of Class
Title of Class Owner Direct Indirect Citizenship % Owned
Common Gerardo O. Lanuza, Jr. 2,174,024 | 204,911,203 | Spanish/Filipino 2.28
Common Antonio O. Olbes 506,388 Filipino 0.00
Common Gerardo Domenico Antonio V.
Lanuza 226,786,043 65,083,203 Filipino 3.21
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Common Edmundo C. Medrano 6,000,000 - Filipino 0.07
Common Andrew C. Ng 84,000 - Filipino 0.00
Common Amador C. Bacani 229,980 - Filipino 0.00
Common Renato G. Nufez 10,000 - Filipino 0.00
Common Jomark O. Arollado 10,000 - Filipino 0.00
Common Alfonso Martin E. Eizmendi 10,000 - Filipino 0.00
Common Chiara Rosario Julia L. Paredes 15,150,000 5,000,000 Filipino 0.22
Common Rosalinda Y. Basas 10,000 - Filipino 0.00

Total 250,970,435 | 274,994,406 5.78

¢. Voting Trust Holders of 5% or more

RLT does not know of any person/s holding more than 5% of RLT common shares under
a voting trust or similar arrangement.

d. Change in Control
At present, there is neither change in control nor is the Parent Company aware of any

arrangement that may result in a change in control of the Parent Company since the
beginning of the last fiscal year.

Item 12. Certain Relationships and Related Transaction

Related Party Transactions

The Parent Company and its subsidiaries, in their regular conduct of business, have entered
into transactions with associates and other related parties principally consisting of advances
and reimbursement of expenses. These transactions with subsidiaries, management, leasing
and administrative service agreements, purchase of services to and from related parties are
made on an arm’s length basis and at current market prices at the time of the transactions.

The RLT Group’s related party transactions were made in an arm’s length basis. There was
no special pricing policy between related parties. Further disclosures were made in the
Notes to Financial Statements in Note No. 18. The Parent Company is leasing the “El Retiro”
property to its subsidiary, PPMI. PPMI, on the other hand, purchased a condominium unit
back in 1996 from the Parent Company, which is fully paid as of this date. The Parent
Company also secures insurance through subsidiary, TIBI. The Parent Company is given 90-
day period within which to settle the premiums, the same period granted to other
customers. Also, the Parent Company extends financial assistance to its subsidiary, PPMI for
working capital purposes from time to time.

In the transaction involving the exchange of prime real properties of GPI for shares in RLT,
two (2) independent property appraisal companies accredited with both the SEC and the PSE
were used (and not just one property appraisal company) to determine the fair market
values of the properties to be exchanged. Also, the valuation of the RLT common shares was
based on the historical 120-day arithmetic average (and not just based on a couple of days)
of the Volume Weighted Average Price (VWAP) of RLT obtained on a daily basis. Daily
volume weighted average prices were used, and 120 days data set was used, to smoothen
the peaks and valleys in the said data set.

R. G. Manabat & Co. was also engaged to render a Valuation and Fairness Opinion Report.
The result of the Valuation and Fairness Opinion Report prepared for RLT by R. G. Manabat
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& Co. determined that the transaction price (and the transaction value) for the issuance of
new shares from an increase in the authorized capital stock in favor of GPI in exchange for
properties that the GPI will infuse into RLT, is fair.

In the transaction involving the exchange of prime real properties of the Parent Company,
RLT for shares in TCRC, an independent property appraisal company accredited with both

the SEC and the PSE was used to determine the fair market value of the property to be
exchanged.

The Company has not entered into any material transaction nor is it a party to any
transaction in which any director, executive officer or significant shareholder of the

Company or any member of the immediate family of any of the persons mentioned in the
foregoing had or is to have a direct or indirect material interest.

Suppliers

The Company has a broad base of suppliers, contractors and consultants, both local and
foreign. The Company is not dependent on one or a limited number of suppliers.

Customers

The Company sells its condominium units to natural and juridical persons.
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Government Regulations

Condominium development is governed primarily by P.D. 957 as amended (Regulating the
Sales of Subdivision Lots and Condominiums), R.A. No. 4726 (Condominium Act) and R.A. No.
7160 (Local Government Code). Projects are subject to zoning laws of the city or municipality
where they are located. Developers are also required to obtain a development permit from
the Housing and Land Use Regulatory Board which is also in charge of issuing License to Sell
and Certificate of Registration. An Environmental Clearance Certificate must also be secured
from the Department of Environment and Natural Resources. The Company has complied
with all governmental requirements and there is no pending application with any
government agency that requires approval.

Compliance with Corporate Governance (deleted pursuant to SEC Memorandum Circular No. 5
Series of 2013)
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PART V
EXHIBITS AND SCHEDULES

Item 13. Exhibits and Reports on SEC Form 11- C

1. Exhibits/Annex

A. 2025 Sustainability report

B. 2025 Consolidated Financial Statements of Philippine Realty and Holdings
Corporation and its Subsidiaries

C. Subsidiaries of the Registrant

2. Reports on SEC Form 17-C

1. February 18, 2025 RLT’s notice on the Annual Stockholder’s Meeting for year
2025.

2. May 27, 2025 Acceptance by the Board of Directors of the resignation of Mr.
Gregory G. Yang as director of the Company and election of
Rosalinda Y. Basas as Independent Director, to serve the
unexpired term of Mr. Gregory G. Yang.

3. May 22, 2024 Board approval of the formation or incorporation of a wholly
owned subsidiary that, shortly after incorporation, will issue
shares in favor of RLT in exchange for Lot 4 Block 8 located at
the corner of 6th Avenue and 25th Street, Bonifacio Global
City, containing an area of 1,600 sq. m. more or less, that will
be transferred by RLT in its favor.

4, June 27, 2025 Result of Annual Stockholders Meeting and new set of
Directors for ensuing year.

5. November 17, 2025 | Resignation of Ms. Adeline Susan C. Carag as Vice President
and Head, Property Management Service

6. November 20, 2025 | Completion of the tax-free exchange of property for shares
transaction by and between Philippine Realty and Holdings
Corporation (“RLT” or the “Company”) and Three Corners
Realty Corporation (“TCRC”), a wholly owned subsidiary. The
transaction involved the transfer from the Company of one (1)
vacant lot located in Bonifacio Global City (“BGC”) in favor of
TCRC in exchange for 144,000,000 voting redeemable
preferred shares of stock.
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SUBSIDIARIES OF THE REGISTRANT
(as of December 31, 2024)

ANNEX C

Name

% of Ownership

Tektite Insurance Brokers, Inc.
PRHC Property Managers, Inc.
Sultan’s Power Inc.

Three Corners Realty Corporation
Universal Travel Corporation

Le Cheval Holdings, Inc.
Alexandra (U.S.A.), Inc.

100.00%
100.00%
100.00%
100.00%
81.53%
45.00%
45.00%
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Annex A: 2025 Sustainability Report

Contextual Information

Company Details

Name of Organization

Philippine Realty and Holdings Corporation (RLT or the
“Company”)

Location of Headquarters

One Balete Building, 1 Balete Drive corner N. Domingo Street,
Barangay Kaunlaran, District 4, Quezon City 1111, Philippines

Location of Operations

= New Manila, Quezon City
= QOrtigas Center, Pasig City
= Bonifacio Global City, Taguig City

Report Boundary: Legal entities
(e.g. subsidiaries) included in this
report*

= PRHC Property Managers, Inc. (PPMI)

= Tektite Insurance Brokers Inc. (TIBI)

= Sultan’s Power Inc. (SPI)

= Universal Travel Corporation (UTC)

= Three Corners Realty Corporation (TCRC)

Business Model, including
Primary Activities, Brands,
Products, and Services

To act as a holding company and to invest in, acquire, develop,

utilize and dispose of real properties and all kinds of personal

property. Specifically, RLT is engaged in:

= |nvestments in businesses

= Real estate acquisition and development of premium
residential and commercial condominium units for sale or
for lease

Reporting Period

1 January 2025 to 31 December 2025

Highest Ranking Person
responsible for this report

Edmundo C. Medrano
President

*If you are a holding company, you could have an option whether to report on the holding company only or
include the subsidiaries. However, please consider the principle of materiality when defining your report

boundary.

Materiality Process

material topics.!

Explain how you applied the materiality principle (or the materiality process) in identifying your

Philippine Realty and Holdings Corporation (“RLT” or the “Company”) is a premium property
development company in the Philippines. The topics of material importance deal with enhancing
equitable and fair return to shareholders, delivering excellent customer value by way of
sustainable and energy-efficient development, giving just and equitable compensation to
employees. RLT values enduring relationship with its stakeholders and commits to assist
underprivileged sectors of society in improving the quality of their lives.

With this mission in mind and for purposes of sustainability report, the management team has
carefully identified relevant topics and have been evaluated using the global
standards/frameworks on materiality assessment which take into consideration the following:

1 See GRI 102-46 (2016) for more guidance.



https://www.globalreporting.org/standards/media/1037/gri-102-general-disclosures-2016.pdf#page=34

e [nfluence on stakeholder assessments and decisions; and
e Significance of economic, environmental and social impacts

These sustainability issues have been analyzed using the materiality matrix in the guidelines (for
sustainability reporting) provided by SEC in its Memo No. 4 Series of 2019.

@

©)

®

®
@@ Low

@ High

Medium

Influence on stakeholder
assessments and decisions

Significance of economic,
environmental and social impacts

1. Clienl Salislockon 5. Doda Privacy /Cuslomer Privocy
2. Employee Welfare &. Energy & Waber Comsampfion

3. Product Design & lifecycle Managemend 7. Relationship with e Communiby
4, Impochs of Climate Change B, Environmenial Complionce

The material topics selected (see table above) were arranged from low, medium and high as
assessed by the Company’s management team. RLT believes that these issues are most likely to
affect our business with respect to economic, environmental, social and governance matters.




ECONOMIC

Economic Performance

Direct Economic Value Generated and Distributed

Disclosure Amount Units
Direct economic value generated (revenue) 154 million P
Direct economic value distributed:
a. Operating costs 82 million P
b. Employee wages and benefits 75 million P
c. Payments to suppliers, other operating costs 86 million P
d. Dividends given to stockholders and interest
payments to loan providers 80 million P
e. Taxes given to government 25 million P
f. Investments to community (e.g. donations, CSR) 0 P

What is the impact and where
does it occur? What is the Which stakeholders are
.. . . Management Approach
organization’s involvement in the affected?
impact?
RLT is a property development = Employees RLT has for its objective to
which is engaged primarily in = Contractors continue to provide premium /
development of real estate = Suppliers upscale residential condominium
properties, sale of premium = Service Providers units and commercial units.
residential units and = Customers
commercial condominium units = Stockholders Its residential condominium units
and leasing. It is also invested = (Creditors are ideal as home replacement
in enterprises engaged in =  Government alternatives.
property management and = General Public
insurance agency. = Communities RLT makes every effort to ensure
that its customers are satisfied in
RLT’s activities impacts the the units that they purchase or
following: lease in terms of quality and
= Direct and indirect property management.
employment of people
= Support of SMEs among its The Company also recognizes the
suppliers and service risks associated in its activities
providers such as industry competitors,
= Advance payment of economic trends, events, etc.,
income and other taxes in which may affect the ability of the
its operations as required Company to sustain revenues.
by existing regulations Thus, RLT ensures that it is also
able to also expand its portfolio of
properties for lease to eventually
achieve a balance between




revenues contributed by sales and
revenues contributed by leases.

RLT aims to be ahead of the
industry in terms of product
design, which involves research
and development and is managed
by a team of seasoned
professionals that adheres to the
principles of best practices and/or
business ethics.

What is the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Risk of calamities such as major
typhoon, earthquake, fire,
global and local health crisis
such as pandemics, etc., global
disruptions in supply chain
caused by wars, etc., rising
prices and volatility in foreign
exchange rates, etc., that may
cause disruption of business
operations, damages to
building structures, accidents
or illness to significant number
of its employees, residents and
tenants in its projects.

= Employees,
= Customers,
= Suppliers,

= Contractors

To mitigate the possible impact of

the risk, RLT put in place

programs/policies such as:

= Continuity of business and
disaster recovery plan

* Cloud-based Computerized
Accounting System (“CAS”)

= Set-up work from home video
conferencing protocols to be
able to continue to function
remotely.

= Set up pertinent policies and
employee trainings/seminars
on handling emergency
situations.

= Emergency first-aid facilities
and a full-time Company nurse
and Company doctor.

= Strict adherence to health
protocols prescribed by health
authorities and best practices.

® |n place building and
equipment maintenance
program.

= Property all-risk insurance.

Reputational risk that may result
in negative publicity, public
perception

= Stockholders
= Management
= Employees

= Suppliers

= Contractors
= Customers

To mitigate and minimize possible
impact of reputational risk, RLT
ensures that:

The BOD maintains effective
oversight over the operations of
the Company

The BOD and Management
maintains high ethical conduct in
line with set corporate values




Employees are required to
maintain high level of
professionalism in dealing with
other stakeholders (i.e.
customers and
suppliers/contractors)
Customer feedback and
complaints are seriously taken
as feedback mechanism to
improve the Company’s
business.

Reputable suppliers/contractors
are being engaged as “partners”
in the development of its
projects.

The marketing and sales teams
of RLT spearhead drive to
promote community programs.
Data privacy (as required by law)
is in place and observed by RLT
employees.

Uncontrollable events that may
have an adverse impact on RLT’s
operations and revenue
generating capability, such as the
COVID-19 pandemic, global
disturbances that disrupt supply
chains and cause sharp price
increases of construction
materials, as well as rise in
interest rates, etc.

= Stockholders
= Management
= Employees

= Suppliers

=  Contractors
= Customers

RLT set in motion and activated its
continuity of business plan.
Prioritized the health of its
employees and the residents in its
projects.

The Company retained all its
employees in spite of very
challenging business conditions.
Closed its positions in foreign
exchange to manage volatility.

What is the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

The opportunities identified are:

= Prioritize development in
areas and markets where
there is need for RLT’s
products.

= Repackage commercial areas
for lease to cater to
companies looking for
alternative office sites and/or
offsite disaster recovery sites
in the event of city-wide
lockdowns.

Customers (existing
and potential)

= Suppliers

= Contractors

RLT’s management approach is
consultative.

It is very customer-centric.
Because it has a lean
organization, it is a very nimble
organization and is able to
generate consensus very quickly.




Climate-related risks and opportunities?®

Governance

Disclose the organization’s governance around climate-related risks and opportunities

a.)

Describe the board’s
oversight of climate-
related risks and
opportunities

RLT’s Board Risk Oversight Committee shall be responsible for
the development and oversight of the risk management
program. It shall be composed of at least three (3) members of
the BOD including one (1) independent director, and a
chairperson who is a non-executive member.

RLT’s Board Risk Oversight Committee Charter (BROC) are
disclosed in its website:
http://www.philrealty.com.ph/wp-
content/uploads/2019/01/Board-Committee-Charters.pdf

Currently, the BROC is composed of five (5) members, three (3)
of which are independent directors, including the Chairman.

RLT’s BROC duties and responsibilities are disclosed in the
latest Manual on Corporate Governance:
http://www.philrealty.com.ph/wp-
content/uploads/2019/06/Manual-on-Corporate-Governance-
Amended-compressed.pdf

The Board has mandated that subject to cost-reward
considerations, future projects should be energy-efficient and
preferably certified as “green-certified” buildings especially for
commercial buildings.

At the very least, the Company is very committed to strictly
comply with the requirements of The Philippine Green Building
Code.

b.)

Describe management’s
role in assessing and
managing climate-related
risks and opportunities

RLT’s management team conducts regular
discussions/meetings which include monitoring of compliance
with government regulations such as in the case of sewage
treatment facilities for its buildings that are mostly managed
by RLT’s subsidiary.

RLT’s management is also very conscious of the Board'’s
preference for “green” buildings in the projects that are being
planned for construction, development and sale (or lease).

2 Adopted from the Recommendations of the Task Force on Climate-Related Financial Disclosures. The TCFD
Recommendations apply to non-financial companies and financial-sector organizations, including banks,
insurance companies, asset managers and asset owners.
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Strategy

Disclose the actual and potential impacts® of climate-related risks and opportunities on the
organization’s businesses, strategy, and financial planning where such information is material

a.) Describe the climate-
related risks and
opportunities the
organization has identified
over the short, medium and
long term

For the Company’s new projects, it is ensured that the
location/s is not prone to flooding given historical rainfall
records. Earthquake, wind, ventilation and glass curtain
consultants are engaged to improve the safety and comfort of
future occupants. Climate risks such as very strong typhoons,
flooding, earthquakes, strong wind and wind tunnels, extreme
heat, etc. that may cause property damage and damage to the
building occupants, are being studied seriously.

b.) Describe the impact of
climate-related risks and
opportunities on the
organization’s businesses,
strategy and financial
planning

= Mitigation of climate-related risks must be built-in into the
architectural and engineering and construction planning.

= A well-designed and building structure enhances
marketability of the units for sale.

= A “green-certified” building enhances attractiveness for
investors, buyers and lenders (for project financing and
end-user buyer consumer loans).

c.) Describe the resilience of
the organization’s strategy,
taking into consideration
different climate-related
scenarios including a 2°C or
lower scenario

These are built into the project planning. Being a developer of
high-end to luxury condominium units, top caliber foreign and
local architects and topnotch, mostly foreign MEPF
consultants are engaged to ensure the safety, luxury and
environmentally-efficient designs, construction and materials
are used.

Risk Management

Disclose how the organization identifies, assesses, and manages climate-related risks

a.) Describe the organization’s
processes for identifying and
assessing climate-related
risks

RLT’s management and those charged with governance (BOD)
has an Enterprise Risk Management plan which contains (1)
well-defined risk management goals, objectives and goals, (2)
designing and implementing risk management strategies, and
(3) continuing assessments to improve risk strategies,
processes and measures.

b.) Describe the organization’s
processes for managing
climate-related risks

RLT’s identified risks are reviewed at least annually, for risk
appetite levels and risk tolerance limits based on changes and
developments in the business, the regulatory framework, the
external economic and business environment, and when
major events occur (climate-related risks) that are considered
that may have major impacts on the Company.

c.) Describe how processes for
identifying, assessing, and
managing climate-related
risks are integrated into the
organization’s overall risk
management

Identification, assessments, and management of risks
(including climate-related) are integrated in the Company’s
Enterprise Risk Management plan.

The Risk Officer, assisted by the Compliance Officer, reviews
and assesses compliance and effectiveness of the ERM system
and submits an assessment to the Audit Committee and the
Board Risk Oversight Committee.




Procurement Practices

Proportion of spending on local suppliers

Disclosure

Quantity

Units

local suppliers

Percentage of procurement budget used for
significant locations of operations that is spent on

(75% of budget are for foreign
brands or supplied materials
but purchased from domestic

25% %

outlets)

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

The impactisin the
Company’s major
consultants, contractors,
suppliers of labor and
materials and equipment
and providers of services
and materials sourced from
locally based companies but
are carrying imported
equipment and materials.

Consultants
Contractors
Suppliers of labor
and materials and
equipment

RLT follows strict prequalification and
bidding procedures in dealing with its
architects, consultants, suppliers and
contractors.

RLT has established terms of
references and database of reputable
architects, consultants, suppliers and
contractors that can perform the
necessary services with high
standards and ensure that materials
sourced are of first-class quality.

What are the Risks Identified?

Which stakeholders are
affected?

Management Approach

Poor project management of
suppliers/contractors/sub-
contractors in terms of
delayed delivery of services
and/or materials that would
result in increases in project
costs and/or delayed project
completion.

Customers

To address this risk, RLT decided to
monitor projects using well-established,
reputable and experienced construction
manager and quality control / quality
assurance manager, as well as its in-
house project management and
monitoring team to ensure quality
management.

What are the Opportunities

Which stakeholders are

Management Approach

Identified? affected?
Performance is assured in = Architects = Most of the architects, consultants,
contract management and = Consultants suppliers and contractors of RLT are
penalties are imposed for = Contractors well known to the Company as

3 For this disclosure, impact refers to the impact of climate-related issues on the Company.




non-performance or delayed
performance

= Suppliers

reliable, having been its partners from
past projects.

In spite of this, prudent contract
management is being observed to
protect the interest of the Company

Anti-corruption

Training on Anti-corruption Policies and Procedures

Disclosure Quantity Units
Percentage of employees to whom the organization’s anti-
corruption policies and procedures have been communicated to 100 %
Percentage of business partners to whom the organization’s
anti-corruption policies and procedures have been
communicated to 100 %
Percentage of directors and management that have received
anti-corruption training 0 %
Percentage of employees that have received anti-corruption
training 0 %

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are

affected?

Management Approach

The impact occurs at the
primary business operations
level in terms of obtaining
permits, licenses, payments
of taxes, property
registrations, etc.

= Employees
=  Customers

RLT has established code of conduct
and behavior which include
provisions on anti-corruption
guidelines.

The BOD and Management ensures
that all RLT personnel perform their
duties in accordance with best
practices and with integrity.

A policy on conflict of interest and
related party transactions have been
formulated and approved by the
Board.

What are the Risks Identified?

Which stakeholders are

affected?

Management Approach

Delays in obtaining requisite
documents, licenses,
clearances, approvals,
permits, tax clearances,
registration

= Stockholders
= Management
= Employees

= Customers

= Suppliers

= Contractors

RLT ensures that its documentation is
always complete.

Employees are required to observe
business ethics with its dealings with
government agencies, customers and
suppliers/contractors.

A feedback mechanism is in place so
that our employees will abide with




best practices in the performance of
their duties.

Employees are made aware that the
Company will have zero tolerance
with regards to corruption activities.

What are the Opportunities
Identified?

Which stakeholders are
affected?

Management Approach

Provide seminars, trainings
and workshop to
strengthen awareness
among employees relative
to anti-corruption
programs

Employees

RLT has a policy on the development
of its employees which include
strengthening professional standard
of conduct and behavior.

A “no gifts” policy will be instituted to
prohibit employees from accepting
gifts of any kind directly or indirectly
from customers and/or
suppliers/contractors.

Incidents of Corruption

organization’s involvement in
the impact?

affected?

Disclosure Quantity Units
Number of incidents in which directors were removed or

disciplined for corruption 0 #
Number of incidents in which employees were dismissed or

disciplined for corruption 0 #
Number of incidents when contracts with business partners

were terminated due to incidents of corruption 0 #
What is the impact and where

does it occur? What is the |Which stakeholders are
Management Approach

Issue of personal integrity in
the reporting of attendance.
The offense was uncovered
by the audit process.

= Employees
= Management

Reiteration of policy on the importance
of integrity

All possible incidence of corruption will
ultimately be discovered and shall be
dealt with accordingly subject to
observance of laws and regulations and
due process.

What are the Risks Identified?

Which stakeholders are
affected?

Management Approach

No significant risks identified

What are the Opportunities
Identified?

Which stakeholders are
affected?

Management Approach
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Emphasis on importance
of integrity and honesty in
day-to-day operations
Reiteration of the adage
“crime does not pay”

Employees
Management

RLT is committed to subscribe to all

applicable laws and regulations, ethical
standards and industry best practices in

its operations.
RLT expects no less from its Board of

Directors, Management, employees and

business partners.
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ENVIRONMENT

Resource Management

Energy consumption within the organization:

Disclosure Quantity Units
Energy consumption (renewable sources) 0 GJ
Energy consumption (gasoline) 0 GJ
Energy consumption (LPG) 4.33 GJ
Energy consumption (diesel) 2.88 GJ
Energy consumption (electricity) 362,400 kWh
Reduction of energy consumption
Disclosure Quantity Units
Energy reduction (gasoline) - GJ
Energy reduction (LPG) - GJ
Energy reduction (diesel) - GJ
Energy reduction (electricity) Not readily available kWh
Energy reduction (gasoline) - GJ

RLT has no comparable data available for year-on-year comparison.

What is the impact and where
does it occur? What is the

Which stakeholders are

Management Approach

organization’s involvement in affected?
the impact?
= The business model of RLT Customers = RLT shall seriously consider renewable

Condominium
corporations
Suppliers
Contractors (in terms

sources of energy and
environmentally friendly and
sustainable ways of generating and
conserving power in its projects.

involves the construction, | =
development and sale of
condominium units. In the| =

unto the condominium
corporations formed the
titles to the land and all
the common areas of the
project. The
buildings/projects are
then managed by the said
condominium
corporations that are
independent from the
influences of RLT.

= Thus, RLT has no influence
in the management of the
condominium buildings
that it constructs, once

process, RLT transfers .

of workmanship
warranties)




the buildings/projects are
already turned over.

= However, before the
common areas are turned
over to the condominium
corporations, all the
requirements imposed by
laws and regulations, such
as compliant sewage
treatment plants, standby
power generators, etc. are
properly put in place.

Which stakeholders are

. e 1o
What are the Risks Identified? affected?

Management Approach

Customers / =
residents of RLT’s
developments

= Less than adequate ]
monitoring of power
consumption and vital

As unit owner, RLT can work on having
a representative/s elected to the
boards of trustees of the

facilities by the = Condominium condominium corporations to be able
condominium corporations to provide advice on proper
corporations = Employees, management of facilities leading to

= Lack of regular consultants, more efficient use of energy.
performance audit of key suppliers, = |ntroduce its contractors who may be

contractors of the
condominium
corporations

personnel of the
condominium
corporations

very familiar with the workings of the
facilities installed in the
buildings/projects

What are the Opportunities | Which stakeholders are

Identified?

affected?

Management Approach

Raise awareness within the
RLT projects to conserve
energy consumption

Customers /
residents of RLT’s
developments
Condominium
corporations
Employees,
consultants,
suppliers,
contractors of the
condominium
corporations

RLT to exert influence on its property
management subsidiary to ensure
that optimal and efficient use of
energy is observed in the
developments/buildings that it is
managing.

For future projects, serious efforts
shall be exerted to design use of
indigenous, renewable and green
energy sources in its developments

Water consumption within the organization

Disclosure Quantity Units

Water withdrawal 0 Cubic meters
Water consumption 4,533 Cubic meters
Water recycled and reused 0 Cubic meters

13




What is the impact and where
does it occur? What isthe | Which stakeholders are

organization’s involvement in affected?
the impact?

Management Approach

= The business model of RLT| = Customers = In the future, RLT shall seriously
involves the construction, | = Condominium consider renewable sources of
development and sale of corporations energy and environmentally friendly
condominium units. Inthe| = Suppliers and sustainable ways of generating
process, RLT transfers = Contractors (in terms and conserving water in its projects.
unto the condominium of workmanship
corporation formed the warranties)

titles to the land and all
the common areas of the
project. The
buildings/projects are
then managed by the said
condominium
corporations that are
independent from the
influences of RLT.

= Thus, RLT has no influence
in the management of the
condominium buildings
that it constructs, once
the buildings/projects are
already turned over.

= However, before the
common areas are turned
over to the condominium
corporations, all the
requirements imposed by
laws and regulations, such
as compliant sewage
treatment plants, standby
power generators, etc. are
properly put in place.

Which stakehold
What are the Risks Identified? Ich stakeholders are Management Approach
affected?

No significant risks identified

What are the Opportunities | Which stakeholders are

Identified? affected? Management Approach

No significant opportunities identified
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Materials used by the organization

Disclosure Quantity Units
Materials used by weight or volume Negligible
= renewable Negligible kg/liters
= non-renewable Negligible kg/liters
Percentage of recycled input materials used to
manufacture the organization’s primary products and
services Negligible %

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

RLT’s market niche is high-
end, luxury residential
condominium units. Thus,
for its past/completed
projects, its choice of
materials had to be of high
quality and not coming
from recycled materials.

= Customers

= Architects

= Contractors

= Suppliers

= Sales personnel

For future projects, RLT will very
seriously consider the use of
renewable energy sources in its
projects.

What are the Risks
Identified?

Which stakeholders are
affected?

Management Approach

No significant risks identified

What are the Opportunities
Identified?

Which stakeholders are
affected?

Management Approach

= The opportunities are in
being able to make use of
sustainable design
principles to include the

ability to:
o optimize site
potential;

O minimize non-
renewable energy
consumption;

o use environmentally
preferable products;

o protect and conserve
water;

o enhance indoor
environmental quality;

= Stockholders
= Management
= Customers

= Architects

= Consultants

To explore possibilities in
constructing and offering for sale
environmentally friendly buildings
and facilities

To achieve more attractive financing
terms for its projects by making use
of “green” and sustainable design
principles

15




o optimize operational
and maintenance
practices.

= Obtaining more favorable
terms for financing
projects that will quality
for “green” projects.

Ecosystems and biodiversity (whether in upland/watershed or coastal/marine)

Disclosure

Quantity Units

Operational sites owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside

protected areas None

Habitats protected or restored None Has.
IUCN* Red List species and national conservation list species

with habitats in areas affected by operations None

What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

Not applicable at this time

Not applicable at
this time

Not applicable at this time

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

No significant risks ide

ntified

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

No significant opportunities identified

Environmental impact management

Air Emissions

GHG
Disclosure Quantity Units
Direct (Scope 1) GHG Emissions 0 Tonnes COe
Energy indirect (Scope 2) GHG Emissions 0 Tonnes COze
Emissions of ozone-depleting substances (ODS) 0 Tonnes

“# International Union for Conservation of Nature
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What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

Not applicable at this time

Not applicable at
this time

Not applicable at this time

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

No significant risks ide

ntified

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

No significant opportunities identified

Air pollutants

Disclosure Quantity Units

NOy 0 kg
SOy 0 kg
Persistent organic pollutants (POPs) 0 kg
Volatile organic compounds (VOCs) 0 kg
Hazardous air pollutants (HAPs) 0 kg
Particulate matter (PM) 0 kg

What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

Not applicable at this time

Not applicable at
this time

Not applicable at this time

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

No significant risks ide

ntified

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

No significant opportunities identified
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Solid and Hazardous Wastes
Solid Waste

Disclosure Quantity Units

Total solid waste generated 0 kg
Reusable 0 kg
Recyclable 0 kg
Composted 0 kg
Incinerated 0 kg
Residuals/Landfilled 0 kg

What is the impact and where
does it occur? What is the

Which stakeholders

organization’s involvement in the are affected?

impact?

Management Approach

= RLT itself does not generate
solid wastes.

* The independent
condominium corporations
possibly generate solid
waste but there are regular
contractors hauling these
solid wastes.

= Community

= Condominium
corporations

= Residents

= Garbage
contractors

To provide assistance to property
management subsidiary insofar as
hauling of plastic wastes are
concerned in the properties that the
latter is managing.

These plastic waste products can be
used as raw material by Recon-X
Energy Corporation (“Recon-X"), a
subsidiary of RLT’s subsidiary,
Sultan’s Power Corp., in converting
plastics to diesel using a patented
process.

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

There are no signific

ant risks identified insofar as RLT itself is concerned.

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

The identified opportunities for
RLT concerns the subsidiary of
its subsidiary, Recon-X Energy
Corporation that hopes to
convert plastics to diesel using a
patented process.

= Condominium
corporations

= Recon-X Energy
Corporation

To formalize arrangements between
PRHC Property Managers Inc.
(“PPMI”) and Recon-X for the latter to
haul solid wastes (plastic) for
conversion to fuel which should
redound to the benefit of both Recon-
X and the condominium projects that
PPMI is managing.
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Hazardous Waste

Disclosure Quantity Units
Total weight of hazardous waste generated 0 kg
Total weight of hazardous waste transported 0 kg

What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

Not applicable at this time

None at this time

None at this time

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

There are no signific

ant risks identified insofar as RLT itself is concerned.

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

There are also no significant opportunities identified insofar as RLT itself is concerned.

Effluents
Disclosure Quantity Units
Total volume of water discharges 0 Cubic meters
Percent of wastewater recycled 0 %

What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

= RLT itself does not generate
solid wastes.

= The turned-over
projects/buildings managed
by independent
condominium corporations
possibly generate solid
waste but there are regular
contractors hauling these
solid wastes.

= Community

=  Condominium
corporations

= Residents

To provide assistance to PPMI for the
projects/condominium corporations
being managed by PPMI as Property
Manager, if necessary.

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach
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There are no significant risks identified insofar as RLT itself is concerned.

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

There are also no significant opportunities identified insofar as RLT itself is concerned.

Environmental compliance

Non-compliance with Environmental Laws and Regulations

Disclosure Quantity Units
Total amount of monetary fines for non-compliance with

environmental laws and/or regulations 0 4
No. of non-monetary sanctions for non-compliance with

environmental laws and/or regulations 0 #
No. of cases resolved through dispute resolution mechanism 0 #

What is the impact and where
does it occur? What is the

impact?

organization’s involvement in the

Which stakeholders
are affected?

Management Approach

RLT’s construction of projects
are impacted by various
environmental regulations; RLT
fully understands that any
noncompliance will result to
financial and non-financial
penalties, stoppage of
operations on its on-going
projects.

= Board of Directors
= Management

= Suppliers

= Contractors

= Government

= Community

RLT ensures that it observes and
complies with all governmental and
regulatory requirements in its
projects. Prior to any project
development, all environmental
clearances are secured and/or
complied with such as the
Environmental Clearance Certificate
(ECC), Laguna Lake Development
Authority (LLDA) Clearance and
others, as deemed necessary.

Our Project Construction
Management Group (PCMG) ensures
and monitors compliance calendar in
all of the Company’s on-going
projects.

For 2021, RLT has complied with all
environmental regulations.

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

Violation of any regulations
such as local ordinances and
national laws with respect to
the environment may result in

= Board of Directors
= Management

= Suppliers

= Contractors

RLT ensures compliance with all
existing and new regulations that are
imposed by local and national
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penalties and/or suspension of
business activities.

= Government
= Community

authorities which would have an
impact on business activities

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

Environmental regulations
imposed by local and national
regulatory agencies tend to
improve overall quality of a
building structure and improve
sustainability.

= Board of Directors
= Management

= Suppliers

= Contractors

= Government

= Community

As mentioned, RLT is committed to
follow the rules and regulations
imposed by government and
subscribe to industry best practices
for the purpose of improving the
buildings that it builds and will build in
the future.
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SOCIAL

Employee Management

Employee Hiring and Benefits
Employee data

Disclosure Quantity Units
Total number of employees®
a. Number of female employees 26 #
b. Number of male employees 30 #
Attrition rate® 4 rate
Ratio of lowest paid employee against minimum wage 0 ratio

Employee benefits

% of female employees | % of male employees
List of Benefits Y/N who availed for the who availed for the

year year
SSS Y 22% 4%
PhilHealth Y 11% 0%
Pag-IBIG Y 11% 0%
Parental leaves Y 1% 0%
Vacation leaves Y 100% 100%
Sick leaves Y 100% 100%
Medical benefits (aside from
PhilHealth)) Y 100% 100%
Housing assistance (aside from Pag-
IBIG) N NA NA
Retirement fund (aside from SSS) Y 1% 1%
Further education support N NA NA
Company stock options Y 0 0
Telecommuting N NA NA
Flexible-working Hours Y 100% 100%
(Others) - - -

5 Employees are individuals who are in an employment relationship with the organization, according to national law or its application (GRI
Standards 2016 Glossary)

6 Attrition are = (no. of new hires — no. of turnover)/(average of total no. of employees of previous year and total no. of employees of
current year)
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What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

The Company understands that its
Employees/Workforce are its most important
resource in achieving its goals.

Thus, RLT provides its employees with
competitive compensation package,
performance bonuses and an extremely
generous retirement plan as a way of
motivating them to be productive.

RLT’s benefits to its employees are:

Competitive salary packages including
performance bonuses and performance-
based salary increments

HMO health benefits (including at least one
qualified dependent)

Allowances for meals and transportation

Rice subsidy and laundry allowance

Annual credit leaves (Vacation and Sick Leave)
Extremely generous Retirement Plan

Car Plan for senior officers and Subsidized Car
Loan for junior to middle level officers

RLT also promotes wellness among its
employees

RLT has instituted policies that give our
employees additional benefits, as follows:

Access to basic medical supplies, including
consultations with Company doctor.
Company nurse who attends to basic health
needs of our employee such as blood
pressure monitoring, sugar count monitoring
and others.

Complete annual physical examination (APE)
including eye check-up

Annual reimbursement of dental expenses up
to a certain amount

Group life insurance

Pays for seminars to be attended by our
directors, senior officers and professionals
(i.e., Annual Continuing Professional
Development, Annual Corporate Governance
Seminars, Anti-Money Laundering Seminars,
etc.)

Free parking

Company outings and/or team building and
sports activities to promote camaraderie
among employees.

What are the Risks Identified?

Management Approach

Employee retention of trained and reliable
experts due to better opportunities
especially outside of the country

Succession planning is practiced not only to
address possibility of employee turnover but
also to manage continuity and in the event the
Company undertakes simultaneous projects
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Identified potential successors are given
mentorship trainings and allowed to assume
greater job responsibilities.

Annual performance evaluation is a significant
component in communicating Management’s
plan/s for key managers/employees so their
career paths can be laid out clearly for them.

What are the Opportunities Identified?

Management Approach

Employee turnover rate is quite low. Thus,
opportunities for implementing succession
plan or for manning lateral organizational
growth is present in case of simultaneous
commencement of projects.

The Company shall continue its programs
designed to retain “must keep” employees,
such as:

= Service awards to honor loyal employees

= Recognition and incentives to qualified
employees (i.e., sales personnel)

= Performance-based promotions for
deserving employees

= Flexible work arrangements to
accommodate employees who may be
taking higher academic degrees

Employee Training and Development

Disclosure Quantity Units
Total training hours provided to employees
a. Female employees 13 hours
b. Male employees 36 hours
Average training hours provided to employees
a. Female employees 0.5 hours/employee
b. Male employees 1.3 hours/employee

What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

The impact is improved knowledge of
directors, senior management and
employees that translate to better quality
work and overall performance.

= RLT spends for the training of its directors,
senior management and professional
employees. A sample of this are as follows:

= Annually, the Company sponsors a
Corporate Governance seminar for its
directors and key officers

= |n 2021, the senior officers of the Company
and those who will be involved in reporting
covered and suspicious transactions
attended an Anti-Money Laundering
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Seminar conducted by the Anti-Money
Laundering Council (and in 2022, the
Company sponsored an Anti-Money
Laundering Seminar for all its directors,
senior officers and senior officers of its
subsidiaries and associate companies).

The Company also shoulders the costs of
seminars relating to Continuing Professional
Development of its licensed professionals
such as Certified Public Accountants,
Engineers, etc.

RLT also encourages its key officers and
employees to attend seminars that will keep
them abreast with developments, such as
the periodic Listing and Disclosures
Seminars conducted by the Philippine Stock
Exchange, Inc., etc.

Our Department Heads and Managers
conduct trainings to improve the skills of our
employees (e.g., improving proficiency in
Excel, oral and written communication skills,
etc.)

Fire and Safety seminars and drills are
regularly conducted

What are the Risks Identified?

Management Approach

There are no significant risks identified.

What are the Opportunities Identified?

Management Approach

There are no significant opportunities identified.

Labor-Management Relations

Disclosure Quantity Units
% of employees covered with Collective
Bargaining Agreements 0 %
Number of consultations conducted with
employees concerning employee-related Town Hall meetings are
policies conducted regularly #
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What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

RLT has no labor union. Thus, it has no
Collective Bargaining Agreement with the
representatives of its employees. The
employees have found no reason to
establish a labor union. Nevertheless, the
Company always seek to create equitable
and fair labor practices, ensuring that our
employees’ welfare and rights are
protected.

= |n spite of the absence of a labor union, the
Company is committed to protect the welfare
and rights of its employees.

= RLT ensures that it observes DOLE advisories
on labor and labor-related matters (i.e.,
compensation, work hours, increases in
minimum wage, etc.).

= The Company always seeks to create
equitable and fair labor practices, ensuring
that our employees’ welfare and rights are
protected. A case in point is the recent
COVID-19 pandemic. The Company instituted
work-from-home arrangements and looked
after the welfare of the employees by not
terminating a single employee and paying
their salaries and without reducing their leave
credits.

= For employee concerns, these can be
ventilated during Town Hall meetings.

= The Company gives priority to hiring relatives
of retiring employees, as what recently
happened when a long-time messenger of the
Company retired. His vacated post was given
to his son.

What are the Risks Identified?

Management Approach

Discontent among the employees due to
unfair labor practices will lead to a
formation of a labor union.

= Due to the initiatives of Management as
expounded above, and the genuine concern
of the Board of Directors and senior
management for the welfare of the
employees, RLT’s employees have found no
reason to establish a labor union.

What are the Opportunities Identified?

Management Approach

The opportunities are in the area of
continued industrial peace that allows our
employees and Management to
concentrate on their work.

To continue Management practices as they are
working perfectly well.
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Diversity and Equal Opportunity

Disclosure Quantity Units

% of female workers in the workforce 46 %
% of male workers in the workforce 54 %
Number of employees from indigenous communities and/or

vulnerable sector* 3 #

*Vulnerable sector includes, elderly, persons with disabilities, vulnerable women, refugees, migrants, internally
displaced persons, people living with HIV and other diseases, solo parents, and the poor or the base of the

pyramid (BOP; Class D and E).

impact?

What is the impact and where does it occur?
What is the organization’s involvement in the

Management Approach

= The impactisin its primary business
operations.

= |n RLT’s senior management, one (1) is a
senior citizen

= Several key departments are headed by
women, including in the area of
engineering.

= RLT has also hired LGBTs, including solo
parents and those coming from poorer
communities provided qualified.

= RLT does not discriminate against any
employee or job applicant because of race,
color, religion, national origin, sex, physical
or mental disability, or age.

= |nshort, RLT is an equal opportunity
employer.

= Promotion is strictly based on merit and
performance.

What are the Risks Identified?

Management Approach

Reputational risk if the Company
discriminates in its hiring of applicants (and
in the promotion of existing employees) as
a result of race, color, religion, national
origin, sex, physical or mental disability,
or age.

RLT is exercising due care in dealing with
individuals or group of individuals (that includes
those in the employ of its suppliers, contractors
and business partners) so as not to perceived as
prejudicial against other people.

What are the Opportunities Identified?

Management Approach

Hiring is improved as the best qualified can
be hired without having to be confined to
certain choices due to set limitations.

Continue and adhere to the principle of being an
equal opportunity employer.

Workplace Conditions, Labor Standards, and Human Rights

Occupational Health and Safety

Disclosure Quantity Units
Safe Man-Hours 0 Man-hours
No. of work-related injuries 0 #
No. of work-related fatalities 0 #
No. of work-related ill-health 0 #
No. of safety drills 0 #

27



What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

= |n general, any construction work is done
by outside contractors.

= However, the employees of the
contractors might be involved in any
work-related accidents/injury. As a result,
disruption of business operations or
certain construction activity might be
imposed.

RLT and its Management ensure that safe
environment, workplace and working
conditions are observed by its contractors and
consultants.

RLT requires its contractors to observe DOLE
and local government orders and ordinances
with respect to occupational safety and health
standards.

What are the Risks Identified?

Management Approach

= For the workers, the risks they face are
accidents and getting contaminated by
illnesses of fellow workers (such as COVID-
19).

= Lack of training and experience could be
the causes of accidents.

RLT in its prequalification of contractors
require observance of safety standards in the
work areas and for workers.

RLT also ascertains that appropriate insurance
coverage (such as Contractors All Risk
Insurance) is procured by the contractor/s to
cover any eventuality

In the case of the COVID-19 pandemic, RLT
requires its contractors to adhere fully to the
requirements set by the DOH, the DOLE, the
DPWH, the municipality/city government and
the barangay concerned.

What are the Opportunities Identified?

Management Approach

There are no significant opportunities identified.

Labor Laws and Human Rights

Disclosure

Quantity Units

No. of legal actions or employee grievances
involving forced or child labor

0 #

Do you have policies that explicitly disallows violations of labor laws and human rights (e.g.

harassment, bullying) in the workplace?

Topic Y/N If Yes, cite reference in the Company policy
Forced labor N None
Child labor N None
Human Rights N None
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What is the impact and where does it occur?
What is the organization’s involvement in

the impact?

Management Approach

Forced labor, child labor and violation of These will be explicitly included in Company
human rights are not specifically

mentioned in Company policies as they
are presumed not to be allowed at any

instance.

policies

What are the Risks Identified?

Management Approach

There are no significant risks identified.

What are the Opportunities Identified?

Management Approach

There are no significant opportunities identified.

Supply Chain Management

Do you have a supplier accreditation policy? If yes, please attach the policy or link to the policy:

RLT does not have a formal supplier accreditation policy. However, terms of reference for each
undertaking are clearly issued to potential bidders and prequalification procedures are being
followed as part of best practices to ensure acceptability of suppliers/contractors.

Do you consider the following sustainability topics when accrediting suppliers?

Topic

Y/N

If yes, cite reference in the supplier policy

Environmental performance

Forced labor

Child labor

Human rights

Bribery and corruption

<|Z2|12|2|2

RLT observes industry best practices when dealing with
its suppliers/contractors. Our employees when dealing
with our suppliers/contractors are properly advised,
guided and mindful that bribery and corruption will not
be tolerated in the Company.

29



What is the impact and where does it occur?
What is the organization’s involvement in the

impact?

Management Approach

RLT engages the services of well-known,
reputable suppliers that do not engage in
forced labor, child labor and other illegal

practices.

RLT is into development of premium
condominium buildings. As such it also deals
with premium and quality suppliers and
contractors. Most of them are repeat
contractors and suppliers. Over time, RLT is
able to assure itself that it is dealing with
reputable suppliers and contractors.

What are the Risks Identified?

Management Approach

No significant risks are identified.

What are the Opportunities Identified?

Management Approach

No significant opportunities are identified.

Relationship with Community

Significant Impacts on Local Communities

Operations
with significant .
.g. Collective or
(positive or Does the .
. . individual e ..
negative) particular . Mitigating
. . rights that .
impacts on operation measures (if
Vulnerable have been .
local . . have . <er negative) or
... Location groups (if . identified that
communities . impacts on . enhancement
applicable)* | . or particular .
(exclude CSR indigenous measures (if
. . concern for ..
projects; this people i positive)
has to be (Y/N)? .
q community
business
operations)
The premium Projects are | Residential No. Condominium | Notapplicable
projects located in condominium corporations
completed by premium projects of RLT are conscious
RLT improved locations have about taking
the community | that allows provisions for care of its
in terms of for easier senior assisted residents,
aesthetic accessibility | living. This is especially
considerations because RLT's senior citizens.
and residential
enhancement condominium

of the property
values in the
surrounding
areas.

buildings are
meant to be
home-

replacement




alternatives
for senior
citizens.

*Vulnerable sector includes children and youth, elderly, persons with disabilities, vulnerable women, refugees,
migrants, internally displaced persons, people living with HIV and other diseases, solo parents, and the poor or

the base of the pyramid (BOP; Class D and E)

For operations that are affecting IPs, indicate the total number of Free and Prior Informed Consent
(FPIC) undergoing consultations and Certification Preconditions (CPs) secured and still operational
and provide a copy or link to the certificates if available:

Certificates Quantity Units
FPIC process is still undergoing TBD #
CP secured None yet #

RLT operations do not have significant impact on vulnerable groups in the society.

What are the Risks Identified?

Management Approach

No significant risks are identified.

What are the Opportunities Identified?

Management Approach

No significant opportunities are identified.

Customer Management

Customer Satisfaction

Did a third party conduct
Disclosure Score the customer satisfaction
study (Y/N)?
Customer satisfaction Not available N

What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

Being a developer-seller of premium
condominium units, RLT is very concerned
about customer satisfaction, ensuring that
units delivered / transferred to its buyers
are based on specifications.

RLT employees, particularly our Sales Group,
Sales Support Group and most especially our
Property Management Group and Project
Construction Management Group, are trained
to ensure quality of work at RLT developments.
Buyers of units of RLT projects are given a one-
year warranty period, and all repairs and
workmanship re-work are done free-of-charge.
Our Sales Group and Sales Support Group assist
customers complete documentary
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requirements to fast-track transfer of
ownerships to the said customers.

= Qur Property Management Group and Project
Construction Management Group ensure that
installed appliances in the units are of good
quality and in good working condition.

= Maintenance in the common areas of the
condominium buildings are properly monitored
i.e. lightings, elevators, etc., by the
Condominium Corporation.

What are the Risks Identified?

Management Approach

Customer satisfaction is a very key element
in successful selling of high-end
condominium units as negative news gets
around very fast, especially with the advent
of social media. Thus, it must be taken very
seriously because of the harm that can be
caused by negative publicity.

The Company treats customer satisfaction very
seriously as can be shown by the fact that there
have been a lot of repeat buyers of RLT’s projects
over the years.

This is in spite of very limited marketing collateral
in the selling of the units in RLT’s projects.

What are the Opportunities Identified?

Management Approach

Satisfied customers have been the best
“sales agents” of RLT. Word of mouth and
positive responses insofar as customer
satisfaction is concerned have helped in the
marketing of RLT’s projects.

Customer service is a serious matter in RLT.
Residents’ complaints, issues or requests for
repairs are taken up in weekly meetings of the
Project Committee for those units still under a
one-year warranty period and in the board
meetings of the Condominium Corporations.

Health and Safety

Disclosure Quantity Units

No. of substantiated complaints on product or service

health and safety* 0 #
No. of complaints addressed 0 #

*Substantiated complaints include complaints from customers that went through the organization’s formal communication
channels and grievance mechanisms as well as complaints that were lodged to and acted upon by government agencies.

What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

= RLT ensures that all its contractors
follow strict policies, rules and
regulations on safety imposed by
regulatory agencies in the construction
of its projects (residential or commercial
condominium buildings).

= RLT believes in the principle of protecting the
health and safety of its employees as well as
those of the employees of its consultants,
contractors and suppliers.

= RLT fully subscribes to all applicable rules and
regulations imposed by regulatory agencies in
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In terms of the COVID-19 pandemic, RLT
is strictly following the protocols
prescribed by the DOH, DOLE, DPWH,
the local government units covering
RLT’s areas of operations, including but
not limited to the following:

o Requirement on returning
employees or workers of contractors
of presenting either results of rapid
tests conducted on them or
barangay health certification prior to
allowing them entry to office or
building premises;

o Constructing an isolation tent for
employees, residents or workers of
contractors who may be exhibiting
symptoms of COVID-19;

o Presence of a full-time nurse for
consultation and as liaison to
hospitals and testing centers

making sure that its contractors comply with
building construction safety protocols.

= RLT’s concern for the health and safety of its
employees and those of its contractors extends
to making them safe from COVID-19.

What are the Risks Identified?

Management Approach

Accidents in building construction site/s
due to negligence or non-conformance
to prescribed rules and regulations
imposed by regulatory authorities
Property damages as a result of
substandard workmanship

Major damages caused by lack of
adequate testing (e.g., caused by
earthquakes, etc.)

RLT ensures that its projects are designed by
world-class architects and consultants specializing
in earthquakes (e.g., design can withstand globally
acceptable/tolerable earthquake intensity), wind
flows, building heat management, energy
efficiency, etc., to prevent damages due to the
elements or disasters.

What are the Opportunities Identified?

Management Approach

Enhanced reputation for quality
products (condominium units) and
services

Growing the Company’s loyal customer
base

Continue to turn out value-for-money premium
developments that are well thought-out and
exquisitely designed that in the future will make
use of sustainable design principles

Marketing and labelling

Disclosure Quantity Units
No. of substantiated complaints on marketing and

labelling* 0 #
No. of complaints addressed 0 #

*Substantiated complaints include complaints from customers that went through the organization’s formal communication

channels and grievance mechanisms as well as complaints that were lodged to and acted upon by government agencies.
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What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

RLT advertises subtly through billboards,
brochures, online ads and makes use of
social media page

= RLT’s marketing is subtle and low-key in

approach.

= |t is focused more on getting prospective

buyers to see the actual product being offered
for sale.

= For those who express interest, a soft copy of

the units for sale is provided the prospective
buyer as well as classy brochures.

= RLT has engaged consultants to help the

Company further enhance its brand image and
well-conceived overall marketing plan.

What are the Risks Identified?

Management Approach

Making commitments or promises that
cannot be delivered enhance reputational
risk.

RLT fully subscribes to “truth in advertising”.

What are the Opportunities Identified?

Management Approach

No significant opportunities are identified.

Customer privacy

Disclosure Quantity Units

No. of substantiated complaints on customer privacy* 0 #
No. of complaints addressed 0 #
No. of customers, users and account holders whose More than 100 but

information is used for secondary purposes less than 250 #

*Substantiated complaints include complaints from customers that went through the organization’s formal
communication channels and grievance mechanisms as well as complaints that were lodged to and acted upon

by government agencies.

What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

The impact is in the customer base of the
Company.

RLT is committed to protect the privacy of the
Company’s employees, consultants, contractors,
suppliers and most especially its active
customers. This is contained in the Company’s
Data Privacy Manual.
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http://www.philrealty.com.ph/wp-

content/uploads/2019/06/PRHC Data Privacy

Manual min-1.pdf

Under the said manual —

Collection of information/data from
customers are with consent.

Storing of data are kept secured.

All data obtained from customers are kept
confidential.

What are the Risks Identified?

Management Approach

The risk is the release of information on the
Company’s data subjects without their prior
consent.

The Board has appointed a Data Protection
Officer.

The Data Protection Officer oversees the
compliance of the Company with the Data
Privacy Act, its IRR, and other related policies,
including the implementation of security
measures, security incident and data breach
protocol, and the inquiry and complaints
procedure.

What are the Opportunities Identified?

Management Approach

No significant opportunities are identified.

Data Security

Disclosure

Quantity Units

No. of data breaches, including leaks, thefts and
losses of data

What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

The impact is in the security of the information
on the customer base of the Company.

RLT is committed to protect the privacy of the
Company’s employees, consultants, contractors,
suppliers and most especially its active
customers. This is contained in the Company’s
Data Privacy Manual.
http://www.philrealty.com.ph/wp-
content/uploads/2019/06/PRHC Data_ Privacy

Manual min-1.pdf
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Under the said manual —

Collection of information/data from
customers are with consent.

Storing of data are kept secured.

All data obtained from customers are kept
confidential.

What are the Risks Identified?

Management Approach

The risk is the release of information on the
Company’s data subjects without their prior
consent due to lack of security protocols.

The Board has appointed a Data Protection
Officer.

The Data Protection Officer oversees the
compliance of the Company with the Data
Privacy Act, its IRR, and other related policies,
including the implementation of security
measures, security incident and data breach
protocol, and the inquiry and complaints
procedure.

What are the Opportunities Identified?

Management Approach

Feeling of comfort and security of the
Company’s data subjects would tend to
attract more customers for RLT, both from
prospective buyers of condominium units or
prospective lessees.

Full compliance and adherence to laws and
regulations; in this instance the Data Privacy Act.
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UN SUSTAINABLE DEVELOPMENT GOALS

Product or Service Contribution to UN SDGs

Key products and services and its contribution to sustainable development.

Societal Value /

Potential Negative

I:\Y:I I;z::xcc:: Contribution to UN Impact of Manal\;g:r::i:te?ip;z:ch to
SDGs Contribution g P
Property SDG 8 “Decent Work = Underage Ensure that contractors

Development

and Economic
Growth”

SDG 9 “Industry
Innovation and
Infrastructure”

SDG 12 “Responsible
Consumption and
Production”

laborers from
our third-party
contractors.

= Risk of accidents
and injury.

= |mpacton
environment
due to industry
and
infrastructure
development.

= Increase
consumption of
energy and
water due to
project
development.

are observing laws and
government directives.

Ensure that contractors
are practicing
responsible and safe
construction
methodologies (i.e.,
safety protocols are
observed).

Ensure that necessary
environmental
clearances are obtained
prior to start of project
construction.

Ensure that
developments are able
to attain efficiencies in
terms of energy
consumption and
optimization of use of
water resources.

Sale and lease of
property
(residential and
commercial)

SDG 6 “Clean Water
and Sanitation”

SDG 11 “Sustainable
Cities and
Community”

® |ncreased water
and energy
consumption as a
direct
consequence of
increases in units
constructed and
sold

= Potential increase
in pollution and
waste matter due
to increased no.
of households

Use of efficient sewage
treatment facilities

For future projects, the
Company will make use of
sustainable design
principles to include the

ability to:
o optimize site
potential;

O minimize non-
renewable energy
consumption;

o use environmentally
preferable products;
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protect and conserve
water;

enhance indoor
environmental quality;
optimize operational
and maintenance
practices.

* None/Not Applicable is not an acceptable answer. For holding companies, the services and products of its

subsidiaries may be disclosed.
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PHILIPPINEREALTY AND HOLDINGS CORPORATION AND
EUBSIDIARIES

COMSOLIDATED FINAKMC AL STATEMENTS
December 31, 2025, 2024 and 2023



Philippine Realty & Holdings Corporation

STATEMENT OF MANAGEMENT'S RESFONSBILITY RO FINAMCIAL STATEMENTS

The management of PHIUPFINE REALTY AND HOUMNGS CORPORATION and SUBSILARIES [the Group)] is
responzible for the preparation end fair presentatlon of the finands] satements induding the schedules
attached thorein, for the vears ended December 31, 2025, 024 and 2023, In accardancs with the proscribad
finarcial reporting framewark indicated thergin, for such internal contrel as management detarmbnes
necessary to enable the preparation of fimanclak skaterments thal are free from material misstatement, whetdher
due to fraud and emor.

In preparng the financial statements, management iz responsible for assessing the Company’s ability to
contlrue 45 & guing concern, disclozsing, as applicable matters refated to galng concern and using EDINE CONGETA
basle of sacenunting unless management cither intends to lfquidate the Company aF to ssbge operations, or has
no realisdc a Earmative bal b do =a.

The Board of Directors |2 responshle for aoversecing the Company's finandal reportdng pracess.

The Beard of Direckors reviews and approves the financial statements including the sched ules attached therein,
and submits the same ta the sbackhalders or members,

Maceda Valenda and Cov., the independont suditor appointed by the stackhalders, has audited the finandal
statements of the Company In agcordence with Philippine Standards on Auditing, and in &5 report ko the
slockholders, has expressed ik opinion an the fairmess of presentatdion upon completion of such eudlt.
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REPCRT OF INDEPEMCEMT AUDITORS
T ACCOMPANY FINAMDOIAL STATEMEMNTS FOR FILIMG WITH THE
SECURITIES AMD EXCHAMGE COMMISSI0N

The Fharahekers and Baard of Directors

Fhilippine Realty and Heldings Corporation and Subsdiarlas
{ina Balete, 1 Balets Dnve cornar M. Domingo Strest

Brgw. kaunlaran Chstrict 4

Luezaon Cigy

Wa hawe auditad the consclldated flnanclal statements of Phllppine Realty and Holdings Corparatlon

#nd Subsidiaries as at and for the year ended Decernber 31, 2025, on which we have rendered our
repot dated March 17, 2026,

In compllance with Revlsed Secmltles Regulation Code Rule €8 and based an the certiflcation receved
from the Parent Compary's corporate sacretary and the results of our wark done. as st December 31,

2025, we are statlng that tha sald Parent Cornparny has two thousand twe hundeed forcy-five [2,245]
sharaholders cawning one hundred (150} or rore shares.

FLACEDAVALEMCLA & CE,

Teet dantificaton Mo, 119-594- 67E-000

PTE Mo, 107 BA%34
IssuedonJanuary 23, 2025 at Makati Cigy

BOASFRC Beg Mo, 4Ta8valid untll Augurst 7, 2027

BIR Accraditatlon Mo. 08 005063 -0040- 202 4 [flrrnd; BE- 005063001 -202 4 (Indlvid uall
Issusdon March 26, 2024; valld until March 25, 2027
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HEPORT OF IMDEPEMNDENT AUDITRRS

The Sharehalders snd Boasd of Directars

Phlllpplre Realty and Holdings Carporatlon and Subsidlarkes
{One Balete, 1 Balete Drive ccmear M. Dormlrge Street

Bwgy. Kaunlaren Gistrick 4

Luezon City

Report on the Audl of the Conselidoted Finoncial Statemerts
Oipimion

e Bave audibed the consoBdated financial sbatenrants afPhilippine H:alt:.' and Hgll;lings Carporakicn and
Swhsidiaries [thee “Grogp’], which camprise the copselidated staterments of financial positon as et
December 31, 2025 ard 2024, and the cansalidated statermeents of {obal comprebensnee income,
consalidated stabarmeaents of changes Iroequity and corgalidated stakermanks of sh Raws far the thres
yearg in the pemroad endégd Decembrer 31, 20235, and fpies fo ther consclideted financial sketements,
Includieg & sumrnary of matedlsl sccaunting pallcles and oEher explanatory Irdoemation.

Imout apinfan, the aceempanyling conscdidated financiel ateternants present falrly, 10 all rmaterlal respacts,
the conselidated firancial posiElen of the Greup 8 ab Decembar 31, 2025 and 2024, and ks consodldaked
finenclal perfoimancae and 1ts consalldated cesh Aows for the thres years In the peiod ended Deceraber
31, 2025 Im accordence with P hillppine Finarciat Reporting Stendards |FFRS} Accounting Standards.

Bzsls for Chrimfon

We conducted awr audfta In aceorda nce with Phillppline Standards on Aoditing [PSAs]. Cur responsibfftles
urtder thoge standards are further descrlbed fn the Auditor's Responslbditles far the sudlt of the
Corgalidated Finarlal Steternents section of our report. We sre Tndependent afthe Srowp In eccardance
with the Code of Ethice for Prafessicnal Accountants In the Philippines (Code of Ethies], as applicekda to
eudlts of fina nciel statenmsents of public Interest entitles, tagether with the ethical requirerrsants thet are
relevant to audits of the financlal statements of pubic Interest entitles In the PRilppirea. We have also
fulfllled aur other ethical responsibliites In accordance with these requirernents and the Cede of Ethics.
e belleve that the audlt evldence we have obtalned |s suficlent and appyoprlete to pravide a bazla for our
cplrben.

Koy Audft Matiors

key audit matters are those mettess thet, In our profecsicasl judgnment, wers of rmast slgnificamcs nour
audlt of the consolldated finarc lal state rments of the current perlod. Theae matters were addresaed Inthe
context of aur audit af the comeolldated financlel staterments az 3 whale, ard Tn formivg aur apinlon
thereon, and we da not pravide a separete apinicn on these metters,
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Maceda Valencia & Co
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Walustigr af lmegstmant Propartiss
Tirg Risk

Investment praperties is considensd to beamatter of sianlflcance as ik requlres the appllcatlon ofvaluathen
judgrrent and use of assumpbons by management, &< of Decarmber 31, 2025, Irvestment property has B
tetal cammyireg armeount of P5.45 billion contributing 55% to the Group's total aeseis.

Cwr Respanse

To determine fair valwe adjustments, wa obtalned the latest appralsel report and ewaluated
appropratenees of assurptions and valuatlon method, and completeness of the Infomatlion used.

We also azsessed the competence, capabliftfes, and ablectivity of the axtarred appralsar grgaged by
management by conflrning that the appralser & duly ecoredited by tha Sceuritios and Exchangs
Comrnlsskon{SEC),

Waluation of Resl Estate Imventorles
The Rlck:

Reai astate frventorles corstltute a materlal compenent n the Graop's sonsalidatsd statements of
financlal positlon. Real estate Inventorles amounted te F2.95 blllen meprasantiveg 30% of the totel aesats
a5 at December 31, 2025, Real estate Invertarles Includs cormpketad umits, properies under sanstruction
and land held for development. Real actate rientcies are varued st the lower af co2t ar markat and rest,
realizatla walusa,

The valuastlon of real estate Inventonles = |nfluenced by BEzumpblon: B estimetoes ragerding
construction costs to be Incurred. and future seliing prlces. Weak demend and the consequantial gvar
supply of residantial unlts might exert denwnward pressure on trargactlon valumes and aling prlicas oF
reskdential propertias,

Cher Response

Bared gnthe contrals pyar cost recognition process, we examinad supporting documente of transectlans
of the ongoing projects to ansura that costs are complate and accurate and relates ta thet project and any
sperdirg nobed outside the budgatad costs, Including capltalized Interect, are expds ined.

We compared cost against et realizable valves of Inventorles through mapection of most reoent sales
contracts and expected sales procesds from the ramalning propertles.

Recovamablity of Cefarred Tee: Assete ard Measurament of Deferred Tax Llablirtsas
The fisk

As disclesed in Nobe 24 to the consalidatad financlal staternents, the Group has recognlzed deferred kax
aszate of PL59.158 milion and deferrad tax llabllitlzs of PEO1.ET milllor az at December 31, 2025, Tha
recagnitinon, messurement, and recowverablity of theze deferred tex belences Involve signifeant
managemanit judgmant and astimatlon, partlcularly Inasseszlng the probability of gufflelent iutora taxeblo
profits, determining the expected timing of rewverzal of termporany differemces, and Bpphlying Bha
appropriate tax rates and rules under the Matlonal Intemal Revenue Coda fineluding the impact af any
enacktad charges intax laws).



Maceda Valencia & Co

Wb o B9 Wanks

DI RS

We obtalned an understardics of mansgement's process for idantifying, maasuring, and assessing the
recoverabllity of deferred tax asdals and the measurement of deferred bax liabilities, Our substantive audit
proceduras | ncluded the fallawing:

= Hewigwing the complatamness ard acowecy of the undedyling termparary dflererees by sgresing
thern to the tax computations, financial statement belances. and supporting bax schedules:

+  Evaluating the reasonableress af management's foresasts of futura taxable prafits, inchuding key
assurmptions auch as revenue grawth rates, operatirg mamins, cepital e: pandituregs, and ptar
relevant factars. These azsumptiong were carmpared againgt higbgrical performmance and
approved budgets;

= Testing tha mathematical accuracy of the deferred tax calculatlons ard @ssessing the
sppropriabeness af the perieds over which the tamgpomny differencas are expected to reverze;

»  Assessing the appropratansss of the tas rates applled In the caloulations and thelr campllanco
with relevant taxlaws and regulations, Ireolving cur Internal tax speclalists a2 hecesgary; and

. Evaluating the adequacy and completeness aof the disdazures in Mates 24 and 31 in accordance
with PAL 12, Incomme Tazes. Thiz included prsecing the disclocyrg of the naturg and ameunt of
temparary differences, expiry periads of unuged tan Ioeses and oredits, and the significant
Judgments and key assurnpilons used by reanags meard-

Prazart@tlon of Loans and Capltelizetian of Berrawirg Coshs
T Figk

ThaGraup has a signifrcant |oan kalance of P2.21 Bllllen as of December 31, 2025, winch s netedal to the
frmncial skabemants. Inbarest costs of PAT.E0 million hava bean capltallzed dudng the year In relation ta
tha ongoing praject. The capitalization of intarest |s accourted for under PAS 2%, Borrawing Coste. We
identified this oz a kay audit matter dus ko the magnitude of the loanand capitallzed Interest relathe ta the
Graup's financial positian, the complexity imeofvad in debermining the amount of Interest ahiglble fior
capitalizetion, and tha significart. judgments required. Thesa judgments Include assessing which
expendituras qualify for capitalization, detemining the approprate capltallzatlon rate, and ensurdng the
eapitalizetion paricd aligns with the canstrect ion timeline of the relabed assets. There s an Inherent rlsk of
mizstatement if thase jedgments are not appropriataly apphied or if the underlying assurmptlare are
urweastnahla,

Lhoir Resnonse

We revicwed Ioen agreaments and the terms and conditions such as but not limltad to debt covenarts.
guaranioeas, paymrant, sodedule and interest, and datermined appropriatensss of dlieclosures In the
financitl =t=tgmanks.

We gbtained an urderstanding of the terme of the Ioan agreement and management's process for
itleattifyireg qualifying assets and calcu lating capitalized irberest.

e bestad the acuracy of tha inbarest capit alization calculation, including the Interest rate applied and the
pericd of capitalization, by agresing inputs to lean decurrentation and project tireelines.

We swaluated the sppropristeness of managament's judgments regarding the ellgibiity of ascets for
imbaraxt capitalization, induding correborating the status of construcklon projects with supporting
avidance such as prograss reparts and condaactor inveicee.
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Allowance for Inrgalrment Lasses cn Trade and Sther Recehyeables
The fisk

The allowence far Impelrment loases on trade ard ather recehvables = conddered to be a matber of
significance s it requires the sppdication of jJudarent and use of subpective Bosurmptiona by nBnegement
A af December 31, 2023, trade ard other recevables armounted ta of P256.69 milllan, cortrbotineg 2.6%
tathe Growp's total asasts.

Chow' R spehrsd

Ve beated Ehe calculation methodology which s based on cash Bows of future payrrents considering
highariced dats of collectiaos srd defaults ncluding the wlee of repossessed invembories and possible
refunds. We alsa tésted the essuinptions inchading irberest rates vssd in computing far the expected
cre=dit s,

Aeal Estote Revenue Recognition
The Rizk

Although reve nue from renl esteta salesamounted to P23, 45 millian, representing anhy £.6% of Revenues
and Ther Ircome for the year erded Decem ber 51, 2025, therecogniion af suchrevanue invohyes areas
sustepkible ta freud risk. Speciicelly, the precess requires the appdication of manag emert judgrment and
astimation in determining the timmg and conditicns vnder which a contract qualifies for revenue
recognition. Erors or irtertipnal misapplication of these judgmerts could resul in maberial
rriigstatemants ir the financial statermients.

The Grgup's accourtting palicies for revenue recognition onreal estebe soles are dischosed in Mode 360, while
Ehe sigrificet judgements ard estinedes applied by maenagement oree dischbased i Bote 31 to fhe
congalidated financial atalemwenta,

el TR s

Wre abtamred an urderstanding af the Group's revenue recognitlen procedas for real estate sales, Including
ralated cantrals, We perforrmad sk mssesament procedures to aveluete the degign and Imprernantation
oo redevenit controld aned canduetad walkbhbawghs ta ldentily ereas where fraod rizgk could arize.

Im pardedlas, we testad the operating effectivernsss of contrals aver!

= Initiation: enswring sales reservations ard paymeant schemes ore basad onomlid transactions, and
cancellations are issusd in accordance with policy,

v Authorization: werifying that contracts |Resarvation Agrearments, Contracts 1o Sell, Deeds of
Abeolute Setel and cancellations are approved by authorized officars.

= feeording end processing: conflrmiang Lhel zoles are aysterm-geaersled sl the point af
reccgnltlon, counterchacked by finance officers, end cancellstsne are manually recognlzed only
Jpen approval.

We alza teated contrals aver the financial repoting elose pracesa, Ineludineg prepaestian snd rewlies of
diseloaures by authorlzed finance offleers.

Im additfon, we perfarmed substantlve pracedures an selected aples ard canceltatlon transactlons darlmg
Lhe yesr. This Included exarm inlhg aepparting doeuments |appraved peyment schenes, Sontrackd te Sedl,
Deweds of Absalute Sale, Metfees of Cancellatlon) and reperformance of ealeulatlons 1o walldele the
armounls recognlzed.
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Regmemsbiities of Managemamt amy Thoae Chanmes Wit Comsmanes e ive Financi S iatarnenis

Managerment is msponsible for the preparetion and fair presartation of the consobdetod fAnancial
slatement s inaccordamde with PFRS Acpgunking Staredards, and for gushirdemal contral s roansgemerd
cetermimesis pocessery t0 orahle the precaration of consalideted finam<ial staterments that sm frea from
mitsteng misstabement, what her due to fraud or arer,

In proparing tha consslidatad financial stetements, managamant is respensible for 4 ssezsing the Group’s
abkility to continue as 2 goirg corcem, dischosing, as applicable, mattars related to going concarn and using
the going corncem bazis of accounting unkess mMmanagement gither intends to liquidate the Cormpany or to
capse oparations, or has ne realistic stbemative but to do 5o,

Threse charged with govarnance are rasponsibla for oversesing the Group's finardal reporting process.
Awditors Resparsiaities fior the Audit of e Consolidated Sinarcial Stataments

{ur objectives are to obtain reasonab ke asserance about whether the consolidated fimenclal staterments
as a whals arg frese from materal misstabement, whather dus to freud or erar, and o issua an audikor's
1apett that includes our cpinion, Baa=omakble azsurance is a high lewal of a=suwrance, bt is nota guarantes
that an audit conducked in accordance with PAsc willalways detact a matenal risstatarment when ik exists,
Mis=taternants canarse frorm fraed or srror ard are considered ratenal if. indevidually orin the aggregate,
they could reasonably be expected to influence the econamic decisions of usars taken on the basis of
the=e =eparate financial staternants.

Aepart of an audit in accordamce with PEA=, we exercise profeszional judgrinent and maintain professienal
skapticizm throughouat the audit. Wa alzo:

*+  dentdfy and aszezs the rlska of metedal mlastaternent of the consolidated flnanclal stetements,
witvether due to fraud ar emrar, dealgn and perform audit procedures responsbee to thosevlzks, ard
abtain audit evidence that |s sufflclent and appropriate to provide 2 baals for our oplnion. The dsk
of ot detecting a material m bstaternent resutting fromm fraud | higherthen for one resutting from
error, as frasd may reodve codlusicn, fongery, intantional omissions, misreprasentations, o the
oyarnde of inbermal control.

+ Obtaln an understending of Wtemel contral relevant to the sodlt In aeder to design eodit
procedures that are appsoprlete In the clreumstanees, but rat far the punpose of expressing an
oplinlen o the effectlveness of the Company™s Internel contral.

= Eveluate tho appropristeness of ED.'.EIIJI'I‘EI'IE policies used and the reasonablarmss nfa:nnunl;ing
cxtimates and releted disclosures mada by maregomeent.

+ Cencludeonthe agppropriatensss of management's use of the going concern baeis of accounting
and, basad on the audit evidence obtaired, whether a material uncartainty esdsts related toenvents
ar conditian s that may cast material doulst on the Greup's abilby to contirue 353 going concern.
iwa concluda that a material uncertainky exists, we are required to daw attenticon in sur auditer's
rapart to tha related disclosures in the consolidated Anancial state ments or, if pech disclasures
ara inadequata, ta modify owr opirtéon, Cur corctuzions are based onthe audit evidenos oktainad
wp tathe date of our auditer’s report, Howaver, future events or condifons may cause the G roup
tocease to continueas agoing cancam,

+ Fvaluate the overall prezentatlon, structure and content cfthe consalldated Ananclal state ments,
Including the disclesures, and whether the conschdated financlal statements represent the
underying transactions and events lma mannarthat achleves falr presentatlcn.
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«  Obtalh sufficent epprapiate audle evidence regarding the Tnanclal informaticn of the antities or
busliness setlftles within the Group to espress an opnlon on the consclidated francial
kgl ments. We are recponzible forthe directlon, superlsion and performance of the group audit,
Wa rarnalh solaby respaneible for our aodit oplinlon.

Wa coarmimpnicabe wilh thaze charged with govennance regarding, among other matters, the planned
soopa and biming of tha audit ardd matarial ewdit Andings, Including any materlal defldencles In Internal
comtral t hat weidentify during aur anoglits.

We alte provida thago charged with governance with a staterment that we have compled with relavant
ethical equirements regerding indapgndgnea, ard to commurfcate with them all relatlonzhips and other
matters that may reasanably be thaught to Boar on our inde perdence, and where applicable, related
safaguards.

Fromthe matters communicated with those charged with gavarnance, we detenmine those matters that
ware of moet significance in tha audit of the congolidated firwicial stalements of the corrent pedod and
arg thersfore the key audit mabbers. W dageribe Ehese matters In cur audftor's report unless law or
regulation precludes public desdlosurs abgut the matter ar when, In extremely rare clrcumstances, we
determire that amatter should not be communicabed in our réporl becauge the advarse consequences of
deing 50 would reasonably be expected to cubweigh tha public Interest benefits of such communlcation.

The engagement partrer an the audit rasulting in this independent suditers report s Jose T. Yalencla,

MACEDA VALENCIA L OO

Tax ldentificatlon o, 119-A34-57 5-000
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BIR Accredilallan Me. 08 -005065-000-202 4 [Arml; 08 -MO55E83-001 -2024 | Individual]
lisueed v March 26, 2024 velld untll March 25, 2027

Farch 17, 2028
Mlakati City
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CONSOLIDATED STATEMENTS OF FINANGIAL POSITION

GECEMBER 31, 2DF5 AMND 2024
Aote 2025 EL
ASSETS
Curent AFsats
Lagh and e equivalerts I P67 556 Sdu P212 525,104
Financial aseats at falrvwalua threugh profit or keas IFYPL) 5 6, THI, O £, TROLEN
Trade and other receivables - ourrant portian g 22T 282 208 210056, 7EE
Aqal pstate invemaorias 7 & 948 573 2540 2,395 612,671
Prepeytnentd and akher current assets —nat 5 871,186,510 995, H%], 9l
Invasiment im finance lease - current portlan 1z _ - _ 16,75H,904
Total Currert &8sst 4217 &T8 554 } 937 035,254
Hon-curram Assats
Firnancisl axa=ts st for value thrgughother
cormprahenslys Income [Py D 5 41 BE7 454 27925315
Trade ahd cther reteivetdes — nat of currgnt partien 3 35424 5653 68, Tdd, 092
Investments inand sthances to assaclates — nek L KX 577 K32 a4 301,261
Iy matrnent propertiss A SA51, 3548, 370 5,326,435 ¢,231
Prope-ty and equipment — net I 71,629,150 E3,A32 120
Rlgkit-of-uge paseta— net g - V5,905 500
Invastmant in finance laass —nat of currant portlen g - 155,173,275
OEr non-current assets 53 3RE 53,306
Teatal Man-cumreet S ot 5651, 940,480 5.7%43,431 6356
Total Aqpeta P AE59. 515,014 P3,730,456,590
LIABILITIES AMND EGUITY
LIAEILITIES
Currgrik Linbilities
Trade and other payables - current partion 1= PI3&002 014 P201,192, 447
Losrs aned ot payahbla - currant porticn Iq TE0651, 466 984 478,257
Leaze limbllity - current portlan ir - 16,267,703
Tormal Currarmt Liabdrtaa L0577 543 da0 1,201, 5%68,407
Hon=currant Lakilttes
Trade ard athvar payables - net of current portlon Ir 1418 5% 548 104, ETE,422
Leans and note pevable - et af current portion I4 1,448 070 595 BET 40 505
Fetirement ben=fit obligaticn M 25,136,256 90, 75%,245
Defered tax llabllitles =nat Pt 542 690, 108 TOQBET 7R3
Leaae |labilily - reet 0F currant portion 2 - 126,725,111
Def[redrancincome 12 11 37% 504 41,405 0BG
Tetal Man=currert Lkl e 20T 528521 2X11X, 141,333
Totel Labllidss PEAQS 170001 P3.254,12% 740

ForisLndT



PHILIPMME REAL TY AMND HOLDINGS CORPORATION ARD SURSIOIARIES

COMSOLUDATED STATEMENTS OF FINANCIAL POSI TH N
DECEMBER 31, 2025 AND 2024

N Mot 2025 2024
ECHNTY
Equity Atributahls to Equity Haldera afthe Parent
oty
Capltal stock 2% P42I5T2]1 448 Pd4.275,721,448
Additional naid-in capitai 2F T a7 b THDAI0,0ED
Recerses 28 TE0212AFE 54,362,518
Retaired spmings 1,494 458,768 1,557 228,901
Treasury atock 2% [110,049,553) [110,049,633}
E,S09,556 252 557 595,263
Equity Attributable to NonContralRng Interests 27 [45,187.940) (41,556.11%)
B 48 440,013 B,516,237,150

PO.BEY E1D 14

P, 730,456,890

Sow o't wy o # Frm Carueinds beerd Pempn il ket



_PHILIPMMNE REALTY AND HOLRQINGS CORPORATION AND SUBSIBIARIES

CONSOLIDATED STATEMENTS OF TOTAL COMPREHENSIVE INCOME [LOSS)
FOR THE YEARS EMDED DECEMBER 31, 2025, 2024 AND 2023

A Four k] 2024 2083
INCME
Aales of mal astate F23 b, 547 PS5 281, Dar P174 460,724
Rent Ic 05, 59%, 1459 Td,225430 65,151,514
Maragemant fags Im 37 B05q5 42 925 GEA q1,203 464
Interest 13 LS 3 10,580,037 14,050,401
TSN Iz EA91, 196 10,315,645 5,215,928
CIther Imcorne 20 106 R27 858 186,655,703 075,545,957
271 278,954 83 244 4211 T26,430 JEE
SOS5TS ARD EXPENSES
sl gal reed Ealalie okl 7 20K, (0 A% 973 A a0, 154, 17
Costof senvloes 21 BDxr] 584 70,253,634 Td.a0d 568
Genars and adminiskatha eapeneas 2 #5802 655 259, 703.001 307,660,262
|oss an lasse carcedstion £3 83,027,404 - -
Flnanca cosks FErEl 763 427 057 127 T 157474
Equity in rek lo=s of an as=zociaka g TR TI0 £.115,189 1,799 381
Oiher expensad 21 _ AgEslT Fixn 543 4, BYE, 457
ARF E1T IST $F4.551, 754 545,274 7R3
PCOME [LOS5) BEFGRE INCOME TAX 1211 3138405 31,107 .3E3] 177,365,205
BCOME TAK EHPENSE {BENEF T} ) {147, FF5,176) A0 132 ke 54 406,247
MET INCOME ILOSE] {PE3. 543227 IP1Z1. 233 392) P1712.EE8.554
Attrbutshia to:
Equity holders of the parcnt Iy {PELFIL1EE) IP121.235,5353) P+ 12.BB0, 755
Mean-eon Lralling imlerest a7 g1 adp [3.455) 111.75El
IPE3,56Z 227} |P121 259, 5920 P11a B0, BhY
OTHER COMPREHEMENRE INCOME
[LOEEp
Ftema et Wil mak b recka sl fea ke
proii of laas
Rermeasarernent gain |keas| ondefned
henafiy ohlgition, net of ta i Pd,511,11% P3 510610 PESE1 E21)
Linreallzad holdirag galn |less] omAnanclal
amsats at MAOCI 576 13,542,119 4,852,614 {BTE.B05)
16,453 238 BE,363.224 (D403 1 24]
ToOTAL COMPREHENSWVE INCOME
[Li55] [PaE, 1009, 5] [P117 376, 1ER] F10E,458,815
BASIKC EARNINGS {LOES] PER SHARE 28 {21 L abN| [PoLaL) POO1

Xoa Nodar L e Cassocehed TN Aolal STedanante
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FPHILIFMME REALTY AND HOL DINGS CORFPORATICN AND SUBSHDIARIES

CONSOLIDATED STATEMENTS OF TOTAL CASHFLOWS
FOR THEYEARS EMDED DECEMBER X1, 20025, 204 AKID 2023

e 2025 2024 2024
CASH FLOWS FROM OPERATING
ACTIATIES
Ircome hefors [less| ingoma tee IP#11.3308,403] IF&1,107 B3] P17 355,206
Hdjustments for:
Los==s oncanceletion of cesc 23 4%, 02 A0 -
Firiganos cosls I3 13 B0, TER 407 B9 L s, ar M1 Ny, Ay
Capoeclation and amortization 21232 25 B34 ARg 254604, F 32 14.410,31%
Prenislan for vetirement benefits Tg20 .22 15, 736 458 12157 585 14 813 508
Equity In net la=s af an asenciabe o T£3,730 2,135 485 1,799,380
taaln an charga n fair vaba of
invostment proportics 2B [G8,114,532] {158,381, 893} 259,360, 144)
Interest ivcome L [10,945 064 | 10, B4 G 3T {14,050,801)
Rewer=al ofimpeirment Ios= on tradz
ard other reétewables [y {1,306 4448] (3,130 235} |22, 1ZF 44€]
Forelgn exdhangs kess [galni—net 225 {300, & (el Edp at1d 2 s
Logs [galnl onrepostasslan of real
askata Mepninries od - - 3524 627
Galn on sala af Invasomeant proprrlas i - - {12B0E5, 333}
Crrviclemid ims:orm: L - [1.657.722 -
Qperating 055 befora working caphtsd
changas {106,062, 175} |130,5% 7, E50 I131E.159,954]
Oecreasedincreas=)in:
Trade g ather recevealdey 120 ROT, 25 THAAD) 4, £ 5L qF9pd, 7Y
Hrapayments and sther currest asseks 21470, 714 {524 071, 200% [48.950,1F9]
Rad estate Inventorie: {455, %07, 733} {285 515 518 IS 2112719
Increase (decreasat in:
Trede and other payables 139,778,792 177,994,362 157,931,771
Dkher rrorecurrert liskhilibeas 123 505 184} [#, 2005, 252 1,148
Cash sh=owrbad by opartions 518551353 (593,948,503} [157,246,6B1)
Collecbon of lkease reccwvables 28 A8E K54 24,4449, 12H Z3.ETH 496
Irlarag ] raoained 14 24602013 1,075 5Ly T4, (50
ContFbUa s Lo rebived retik furl I& [5, 5HE, O] |2 L0d,000] | ¢ CIEHI A% %]
Mekmashusedin operadng aczhvitias F295,151 887 1570,31%,562) [126,52% %3]
ChEH FLCAYSE FRCh INYVESTING
ACTIVITIES
Procaads from dispoeal of preparty and
crplipmonz 543498 244,132 76,525
Fddditinns to proporty snd cqupment 12 [%.270,515] [T, HE4.0:30] 190,59 B840
EBadditions toirvestment propertics I [26.841,757] - {Z,954, 4541
Procesads fam sale of nvestrmeant in ) - 12124501 -
stock
Nlwlckands reecerved 2 - 1537 722 -
Procards frem sale of Imaasbment
properties . . - 5,056,427
Met mmshk from fused Inl Irvesting acthizias [29,537.223) 5,051,757 18,174,455

Forwens'




PHILIFMME REAL TY AN HQLDHMGS CORPORATTION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF TOTAL CASHFLOWS
FOR THEYEARS EWDED DECEMBER 31, 2025, 2024 AMD 2023

Nertos 2025 Pt 203

CASHFLOWES FROM FINANCING

ACTVITIES
Prornods from anilment of Inans I+ PETS5081208 P3132E11L060 P2GHESELME
Tran=acktlon cosks paid on the Issuance of

shurey Pl 13,142 O35} - -
Leaze liahilily paymenla {22 .920,362} (22,972 049) (22,572,049
Flnance cost pald [161,818,652} [124,093,584) [56.615,119]
Payrnerts of beans and noke payable I4 |2, 3BT JELDR2)  (2.49%7I0B36) (1.710.085337]
Pl cash Mrarm TRnesitg e Livilies 175.E30 154 453 B34 591 228,Hr.197
EFFECTS OF EXCHANGE RATE -

CHAMGES IH CASH AMD CASH

EQUWALENTS 300, Ok 812542 |d0E, 2380
hET INCREASE [CECREASE] 1IN CASH

ARD CASH EQJLAYALEMTS [144 RER THE) [rO,62¢ L 2] 115,200,942
CASH AND CASH EGQIUIVALFNTS

AT BEGINING OF YEAR I 213 525,104 BE3.145676  163,8E6,734
CASH AND CASH EQUIVALFRNTS

AT EMDG OF TEAR J Pa?A5E349 Pz12 525,101 P253,i45.676

sl et S 8 TR LY A g ) B L St £



FHILUFAME REALTY ANDHOLDINGS CORPORATHIN AND SUBSICHARIES
CONSOLIDATED METES TQ THE FIMAMCIAL STATEMEMTS

M Em'p-urataﬁfﬂrmaﬂnn

Philippine Realty ard Heoldings Corporation the "Parent Company”] was Incorporated and
rogistarad with the Philippire Zecuritias and Exchanga Commilsslon {SECY an July 13, 1981 The
principal actinitias af the Parent Company inclwdae the acqulsltlon, developrment, sele and leasze of
all kinds of real estake and personal propertles, and as an Investroent & nd heldineg cormgany.

The Farent Company was llsted with the Philippine Stock Exchanga (PSE| on Saptambee 7, 1987,

The Parant Company |5 65.20% owned by Greenh@ls Properties, Inc., 3 company registered under
the lews ofthe Phillpplnes.

The Parent Company's reglstered offico is & Gne Balste, 1 Balete Drive comer M, Domingo St
Brgy. Kaunlaren, District 4, Qugzon City 1111, Philippinas,

The gongalicistad financal sEtements include the accounts of the Parent Compeny and the
follawing domestic subsidiarias:

Frincipsl Oraniership Interast
L Attt s _ 2025 gl d
PAHC Propernty Managers, inc. Progerty
(FPMI Managermert Diirect 100% 1007
Insufance hagenoy
Taktite Inzuamce Agancy. Inc. 12025 Insuraree
[TIAL Erckersqe (2024
ard parlea years) Direct 100% {418
Suttan's Pownar, Inc_(5PI Hold Ing Carmganny Direct 100% 1060
Three Coamers Realty
Corporation (TCALZ) Real Extorte Direct 1007, 100
Universal Travel Corporation Trawel and Taurs
[UTC) Agency irect H1.530% E1.53%
Recon=¥ Energy Corporetkn Wadte
Manegerrent Indirect 51% S1%

¢. BEasicof Preparation

Staterment of Compllance

The consclldated finenclel stalements of Philippine Realy and Haolding Corporation and
Subszldlares, [the "Group®} heve boen pragargd in accordance with Philippine Financial Reporting
Standards [PFRE} Accounting Zlardards. PFRS Accaunting Standards includes alf applicabla
FFRE, Phllippine Accounting Standerds (PASL ard  interpretations of the Phillppine
Intaipretatianz Sammitbaes [PIC), Standing Interpretations Committes {31CH and Internatlonal
Firarncial Bapotting Irtarpreatations Committes [IFRIC], as approved by the Philfpplne Financlal
Sustainedlitty Reparting Stardards Council iFSASChand adeptad by the SEC,

Lpprawdl of Finaredia | Skataments

Thig accormpany ing censalidated fima neial staternanits as atand for the yeas ended Decemnber 31,
2025 wara approvad and authenzed for issuance by the Board of Directors {BOD] of the parant
company on March 17, 2026,




PHILIFMME REALTY AMD HOLDINGS CRRPORATION AND SUBSIDIARIES

 COMSOLIDATEDNOTES TC THE FINANCIAL STATEMENTS

Basis of Measurement
The consalldeted financlel statements have baen prepared under the hiztorisl cost sararention.
except forthe followlng which are measured using alternative basis at each reporking dete:

Flnanclal aaseta st FYPL Fair value
Financial ex=et= at FyOIC| Fair valus
Investmant properkios Fair value
Retiremank bensfit abligation Prazant walua of tha defired benefi

obligatson kess fair value of plan aseste

Functienal and Presemtation Currency

The comsalldatad financlal statements are presentad in Phillppine peco, which iz the prese ntatfon
and functlenal cumency of the Group. All Anancial Infarmatlon prezernited have been rcunded to
the nearest peso, unless otherwlse stated.

Usze of Esthmates and Judgments

The preparatlon of the consolldated financfal stakemonte rgguirgs management 1o mako
Judgrnents, estimnates ard acgurmpkions that afect the application of accounting palicies arnd
reported ameunts of acsate, lmabiltigs, indcams and e panses, Actual results may differ from thase
Eatfinte

Extimates and urdarlyinaassurmptions are reviewsd on an ongoing baeis. Bevisicns toaccounting
gstimatas are recognized in the period inwhich the estimate is revieed and in ary future perods
affactecd.

In particular, information abowt material aress of estimationuncertanty and critical judgrnemnts in
apphing accaunting pelicies that have the most matenal effect on the amownts recognized inthe
ansdidabed financial statements are described in Motes 30 and 31,

5. Caah snd Cash Equivelemnta

Thls acecunt conslsts of!

__ 202K 202
ash on hand P51,000 P1,051,000
Cashin banks 28,061,587 41,728,474

Casheguivalants 19,843,562 164,745,630

P67 956,349  PEL15E5104

Cash in banks aarnad an average annual Intarest of 0.18% amd 0.34% In 2025 and 2024. Cash
aqurhsadents reprasent money market placements ar short-tevm mvastinents with matuorlcles up
to three months and annual Interesks mrglrg frem 2.50% to 4.50% end 2.25% ta 5.123% In 2025
ard 20, respactlve by

Interest Income recognized amounted ta P2.62 milllan, F1.00 mllian ard FLE3 rmilllon in 2025,
2024 and 2023, recpectively (see hote 19).

4. Financial Assats at Fair Vakes Through Profit or Loss (FYPL)

Thi= acoount i= composed of listed equity securttec that are held for tredling. The falr values of
these securities totaling PG, F55, 0030 are based cn quoted market prices.



PHILIPPIME REALTY AMDQ HOA RDINGS CORPORATION AND SUBSIEIARIES

COMSOLIDATER MOTES TO THE FINAMCLAL STATEMENTS

Flnaveisd Aptats o Fair Vahue Through Cther Comprehensive Icorma (P0G

As at December 31, financial aszate at FY O Cloonslst of Investments In:

Cacambaer 31,2025 o0 2024
Goffand
iLlatad sharea country diub
Mot of gteechk sheres Tetal
Cruat
Erginning bodance - P56, 386,335 F3,350. 000 P59,736,335
Accumulated unreallzad holding galn (loag)
Jdenuey 1. 2024 {25,535, 606) (o500, (26,485 606]
Unragllzed hokdireg galn fazs] {1,747, 386 B, RO, 0 AF57 614
Dlzpesala 25 10178028 - (103,178, 02a)
Becamber 31, 2024 157.461,0240) 5,850, My [¥1,811,020]
Unrealized holding galnfloss] e 15,342,119 (1, 4410, DO 13,842,119
Drecambar 31, Z025 122, 118,501) P4 250, D0 (17,868,901]
Camylng armount Decamber 31, 2024 f13,925315 F-a,0a0, 000 P2y 925315
Carrylng armount Decerabar 31, 2025 F3a 267 434 P7 G0, D0 P41 BE7 4%4

The inyestments in ehares of stock of varous llsted equity securliles present the Parent
Cornpary with opportunity for retum throwgh dividend Incame. The abowve ivestrients Ihequity
instruments are not held for trading and the Group irevccably elected o present subsaequent
chamgas in fair valuas In Sl

The falr valuas of these Investments are based onquoted market prlees. Unrealized hokding galns
or lossas fromrmarkst value fluctuations are recognized Bs part of the Group's Feseees.

In 224, the Parent Cormpany sold ks shares In Premivenm Lelsure Corpotatlon with camylng
amount of P10,178,025.

Lnreallzed holding galn [lcasireceqnized in ather camprehanshke Inccme frarm financial aoseks ot
F OS] amounted to P13.94 rlllcn In 2625, P4.85 Bl I 2024 andd (POESE milllkan in 2023 [ses
Mote 26).

Dividend Incarmae recognized v profit or o2 airsaonked ta ail, PLES milliam and nil in 2025, 2074
and 2023, respectlvely {zee Mate 20).



FHILIFFINE REALTY AWD HOLDING 5 CORPORAT|ON AKND SUBSICHARIES

COMSOLIDATED HOTES TO THE FINAMCIAL STATEMEMTS

B. Tredeand Other Recchrablsa

Thig acoount is composed of

Mefs 2025 2024

Trade:
Sple of resl eskote P2EO 57 557 PA0S 485,246
L= 31,226,349% 29,571,731
Managarment fees 6518275 ET26,074
Coamrnissitn 3,131,803 5,484,851
Adrancas ¥z reg 837 AT
Premiums recciuvable 5,505,902 3BTRS
_LHbar receivables 14 37,200,527 38, 3GE 244
374 BOE AS2 A98 028 Gdd
Lezz! allawanes fer i paltnent lazs 117921333 118,227,786
256,587,154 3B B00.85E
Less; non-curent portlon 35,424 568 a7 dd, 082
Trade and other recaivables - currant portion P223262,586  P310,056,7665

Teade recenabled frarm zale af rea! eskale Include Bragunts due froen buyers of the Perenk
Company s cardominium projects, gengrally aver a pericd of twg 12] to three (3] yeart. The
condarminiuom ceckificates of bitle rermain in the passession of the Perent Gomipany unkil Foll
parment hat been made by Ehe cystomers. Trade repsivebles for restrocbursd sooéaomts carry
yigld-ta-rrwturity irdersesk rabes of 1.5% per moeth in 2025 and 2024, Total Interesl ireame
recegnized from trede recgivablss smounted ta PP4.53 54, PP LB 2T and PR 1 54,708 in 2025, 2024
and 2023, respectively isee Mote 13, Certain trade receivables with total carrying valus afF PLE
rillicer g nd PAS miHign as ot Pecember 31, 2025 and 2044, respactivaly, ore nledged ko lacal benk
as saqilateralto the Compony's loans pavable [see Mot 14}

fdeances consisk madnly of acdvances e officers and employess that are settbed either through
liquidet ion ar selary deduckion,

Qkhar receivables mainky consist of recaivables frommultiple partes for reimbursable expenses
paid by the Group in bahalf of these partes.

Fecaivaklas amounting to P117.92 million and P115.23 millionas of December 31, 2025 and 2024
razpactively, were fully provided with allowance, The mowaments inthe allowance for Expactad
Credit Lossas IECLEon recaivables are as follows:

202E
Salke ofraal WorT parrart Pramiums Crher
Lamsn [T [T recnmblan Total
Brginn'ngbalce PAAA36,112 Py, (54 B Fa18pT53 Pt 9, ps Pz AL PEsadzars Friddir,ma
_|REvEmanl 11306 4481 - - - = - 13005 4481
FATaS140T F7. 03063 F1,185% 750 PZ.290,555 PB§2291  PSRGELFTR FilT521.138
234 .
“mentreal Puans]ememt Frermiu—= trher
utana L e = 1A n Bdnices [T = Tk 1 Tukal
B lma°Ime; bl ez FTTAGZ L5 F4.7E3.074 T1.153. 78D Pz.230. 2T =EazA91  PL1AES.TI4 F.Z633B022
rieiusie - PN T - - - 1,088 51 L5 15H
i[5 € g i) 15ACd =151 - — _ 15, 325, BE) 110454 374d|
FEESaE. 21y o, 024, B 5,16, rad M99, €8 ThiA91  P2E b2, 005 Fl15227.086




_PHILIFPINE REALTY AND HOLDINGS CORPORATION AND SUBSICAARIES
CONSOLIDATED NGTES TO THE FINANCIAL STATEMENTS

7. Eeal Estate lmventorea

Thils account consksts of:

- 2025 2024
In prag reEs:

BGC Project P2 &7 525057  P20G2,612439
Andrea Morth Estate - 117,572,442
- AEWARNET L1TRI848081

Completed urdts:
Andraa Morth SkyYillas Toveer F5ETE GO0 ITETA O
Andrea Maerth Shyline Towear 14,352,111 14,352,111
_ The lcanFlaza IBORUTAE 38,020,765
88,080,577 Q060,877
Laned hedd fer desvalaprrent:
Mewr Marile, Guezon City 252 5939 355 135,366,913

PZ948,525289 P2,585,612,671

BEE Progact pertains ta the Unico Fraject, B d0-storey ppsesle realdestial condarminiure lacabed
i Banifacio Seukh Distriet in Tequig Gy, The praject broke ground oo Margh 5, 2024, The
CRPTirg Armaurt représents the cost aF thee land, ared all gkber costs incurred in the planming snd
preparatian, site preparation, fogndetion and stroctoral framsewnrh. Accurmplated cost also
inelydes captdized inderesk.

in 2025, the {ompany reclassified costs amaunting ta F117.587 milkian relpted to the Andrea
Harth Extibe praject. previowsly presented a5 'In Progress,” te 'Lend Held for Oevelopmont,” o5
rrufi s ertiend, désberminesd this cletsifcation more sppropristely reflects that the costs perbainia
lared dewralopmesnt,

Cortoin real gstate inventorigs arc morkgaged as collaberals tolaans (see Mabe 14),

The cost of renl esiate imentones sold recognized in the consclidated statements of total

comprehensive incoms amounted to P2,000,000F, P35 572510 and P90,154, 100 in 2025, 2024
and 04 5, raspactivaly,

B Frepaymeentz and Sther Corrent Assets

Thils acecunt conslsts af:

2025 2024
Prapaid expensas P427 854,955 P453,584, 701
Craditabkla withholdirg tae 320,176,463 303612516
lnput bas 101,215,102 b5.652,616
Prapaid taxee 59,865,003 Fa.575 033
lrvestrment I escrow J1.552471 31552471
Oithers 04512235 22313 472

POT1,186310  PI95,291.300

FPrepald expenses consist of advance payment to contractors, rent, real property tax, Irmurance
premlum and rmemnbearshlip dues.



PHILIPFIME REAL TY AR HOL CHMNGS CORPORATION AND SURSIDIARIES

CONSOLIDATED WOTES TO THE FIMNAMCIAL STATEMEMTS

Creditable withiholdimg tax pertalhs to Eexaes withheld by the Groawp's customers in aceordence
with tax regulations which rérmadned unutilized ax =t tha end of the mporting pericd. This can ba
utilized by the Group et a deduction from future incomg tak chiigations.

Input tax rafors to the walus-added tax [VAT] that a Company pays on goods ar services
purehasad For its pparations.

Fragaid taxa s rclude unutilized creditable withhalding taxes whichthe Comparny cpted for refund
with tha Buraau of Inbemal Revenue and tax certificatas.

Investrnent fn escrow pertadns ko the Favent Company's acecunt In PBCam In connecklon vwith
the escrowagreementwith Departrment of Hurman Settlerns=ntz and Dien Development ferthe
constructlon of Froject Unleo.

8. Iavashﬂanbs imared Advarces to Asacciabes

Datails of the owmerahlp Intereats Imassoclates a8 st December 31 are ao folloaa:

2025 2024
Maridiar Assurance Carporation (MACH 300 0%
La Chaual Haldings, Inc, (LSHI] 4554 d5%%
Alawandra (LISAL, e, (AL A5% d5%
Detalls of Imvestinents Inand advances te assoclates are a2 follows:

- 2025 224

Maaridian At Sursnce Corporition
InvaEtmeank - acquistion cost PFE1,825 858 PE1,829 854

Acoumulated equity In net lgss:

Balarce at beglnnlng of yaar (2% 655, 746] [25,518, 258}
Equityin nat less for the year 1725,750] (2,135,489
Balance at end of vear (28,377 476] 27,653,747

P55 452 382 P54,176,111

Le Cheval Heldirge, bre.

Irnwestrnert - acquisition cost F1 1,2A0 11 230
Allcwence for im pairmant loss 112:0] 111,250
F= P-

Accurnukated aquaty inmek Jogs:!
Balance ot end af year F123,150 F125,150



FHILIFFINE REALTY AND HOLIHNGS CORFORATION AN SLIBZIDIARIES

CONSOLIDATED MOTES T THE FINAMCIAL STATEMEMTS

20ds 24
Alexardra [LISA), Inc.
Inuestrmeent - sequititivon cest F14,184,158 F14,184,150
Allcwance for mpainmont kss (54,184,150) (14,184,150
:ﬂdvaﬁt&ﬁ ko AL ) 132 417 765 152,4'1?.? ES
Allcwance far snrecowmrmble acheancas [132,217,7650  [132.417.765]

P53,577 53z F54 301,261

dllowrance for Impalrment losa pertains to the company's investrments in associates that have
ceased operatlens ar In precsss of liquldatian.

fggregated announte relating to asscclatas are as follows;

- : 2025 2024
Maridizn Assurincs Corporation IMACH
Total assets PE50, 700,551 F351.9650, 081
Tredal liakilitias (28,502 816} 127,140,697}
Met axgats 322,197,945 324,820,284
IFGame 4220536 659,480
Cosk and gxpensas . i5,626,B12} 2777 77T7)
Mel logs [P2,406,276] [F7, 118,297}
L Chewal Haldings, Ine {LCHIp
Tetal assets Fag3g2 P45, 362
Tedal liakilities [142,248] (142,248}
Met ilabllities (36,886] |6, BAS)
IFerqmen - -
o=t and gxpans=s - -
Met koss P- P~

Thyg follcwing ara the principel ectivities of the Group's Assaciates:

HMerldlan Adsu ance Cer poretian

FAE was ancor porsted ard reglatered with the SEC en March 16, 1960, renawad an Movarnber 13,
AQRT, primaarily b engage in bhe busineds of nsorancs ord guaranies aof any kind and Inoell
brarches except life ingurence, for carsiderailan, to ihr.‘lEr'r'll‘liI"!,.' APy pHErsan, fil 1 e Larperation
against loss, damage crlikility erising fram any unknown gr coftingenk event, a0d bo Juarartes
liakilities and abligetions of o ny persan, firmar corpomtion pnd to doe all such e ts ard ewmise all
such powars ms may be reasonably necessary to sccomplish the abowe purposes which mey be
inciderital,

On Juby 7, 2021, MAC received a letter from the Insurance Commission () canfirming MAC's
withdrawal from the insurance business. It is also stated in tha latter that MAC is ro longer
required to submit amnual finan ial staternants and other docurnantary requiremants to the
cormmission starting finandal year-end 2021, As gt Decamber 31, 2022, MAC is in tha process of
preparing the mecessary docurrents for the amendment of its Articles of Incorporation and By -
leres: Tav flllng with the SEC and IC. Thereafter, the Campany plans to engage in the buziness of
asdat pranagernent. Ag af Decermbaer 31, 20235 and 20824, the Cownparw's application for
aehdmest of itz Artleles of Inecrparatlon end By-lews 3 stlll In process it SEC.
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COMSOLIDATED HOTES TD THE FINAMEIAL STATEMEMTS

100

The regizbered offica of MAC is Unlt E-20018 East Tower, Tektlte Towers [farmedy Phillppfne
Lxock Excharge Centre), Bxchange Road. Ortlgas Center, Peslg City.

L& Chewal Haldings, Inc.
LEHI, which weas Ineorporated and reglstered with the SEC an dpguet 30, 1994 55 8 hodedirg
CLITpEy B ir v

Slewandra (LS4, [ ne,

AUl was incerporated in tha United States of Amenoma (USAL AUl is inwohed in property
devalopmant in Florida, UaA, AUl is jolntly oweed with SPI [45%) and Warrenton Enterprsas
Corporatson {10%] ofWillam Cu-Unjlzng, AU s Inthe process of liguldation.

Inveskrnerd Proparting

Fnyeskment properties cansist of;

2025 2024

Coat
Lard — BGO PE7] 044,902 FE4E Q00,000
Lated — La Linkan I3 850,578 33 8RA5T7HE
Lared armd bullding diz 443016 A0 443 015
Carsdeminium urits and par king slods o1 364 312 JEDLET AT
2058 711,888 2071870131
Accumulated unraallzed haolding galn 33526760482 3.254,562,150
PE 451 388,570 P3.520,452,281

Land - BGC

In 2025 the parcal of land located in BGE with camying walue armountlng to P, 984,000,000 waE
tranefaredic TLRT imerchanga forthe latter's preferred shares. Costs capitalized as part of land
amaurbed to P25,044 962,

Land = La Unizn
Thie pertains 12 a lot in San Farnandoe, La Union which s presenthy belng held for capltal
apprecigtian,

Land and bullding
This property pertalnz to land and bullding located 1n Baguls which s being kaged to FPMI under

a lease agreemnent which |s renewed annuelly. FPAMI oversees the property 8nd keezes It to
Individuals ard carperate cllenta far shart-tenm accominodation:s, furgtion, and gwvants,

Croardoralbidrm Untts ano parking £lels
These are eondomibiuim unlts Brd parking spaces ol tha Eest Towar, Weost Towsr of Taktitg
Towers and Shyvillas Tawars hobd for rgntal.
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COMSOLIDATED MOTES TO THE FINAHECIAL STATEMEMTS

Details of the accumulated urwealized fair value gainare as fiollows:

2025 2024
Accumukted unrealized holding gain
Land - BGC PFPEE, 000,000 F728,220,0600
Lard = La Linicn 351,707 822 331,707,822
Land and bullding 176,720 89684 151,143,984
Condarminlum unlts and parkhng shots 2,106,247 615 2.033,590 344

P53 352676482  P3,254,062,150

The rmeorenments fb accumulebed nresllzad falr velue gain In 2025 and 2024 are oL falloees:

MNode 2025 224
Baginning balarce P%.254,562,150 P0596, 177,257
Changsein fair value during the year e 98,114,552 154, 584,295
Tetal F3, 352,676,482 F3 234,562,130

Diatails of the camyingamount of investment propertles are as fallows:

B 2025 2024
Carrying anteunt of irve stre ot propert e
Larud P1974 512382  P1,030,G87.450
Land and building 570,164 000 565, EET GO0
Eﬂdnmir}i_urn units and parking skats 2897611 5288 2825 157 881

P5,451, 588 370 P5.T26,432,2E1

An independent valuation of the Company’s investment properties was perfarmed by Asion
Appraisal Company, Inc. on Movember 26 (o 28, 20325 to detarmina thar fir wolwes, The extarnal
mdependend appraiser psed sikes comparnisen sppmech in arriving at the valus ofthe properties,
in this appragach. the values of the propertes wers detemmined based on sales and listings of
comparable propeties, This is dorne by adjusting the differences betweaen the subject proparty
and those actual sakes and listings regarded az comparable. The proparties used as bazes of
comparison arg situated within the ammediate vicindty or at a different floor levet of the same
kwilding, Compansen would be pramised on facters suchas bocation, size and physical attributes,
salling terms, facilitias offered and time elernant.

farntal incerna recognized from the invastrent properties in 2025, 2024 and in 20¢ 2 armouanted
to PAG,599,189, PTE, 226,430 and PB5, 161,614, respactively. Real property tanes attributable to
the investment properties in 2025, 2024 and 2023 amounted to PS933, 715, PP 027,242 and
P, 970,788, respectively and are included as part of taxes and feernges In coat of aemlces and
general and adminlstretive expensea. Condaminlum dues are ettrlbutatde to the Investrment
properties in 20235, 2024 and #235 amounted to P11,67Y9,208, PA.T97,.26% and P10,254 956,
respactivaly and are Inceded alzoincost of serdoes [see Mote 21).

Certaln Investrment propertles are rmorgaced as callateral bo leans (mee Mate 14].
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CONSOLIBATED MOTES TG THE FINAMCIAL STATEMENTS

11. Property snd Equiprnrt

Thedaetails of the carrving amounts of propery arnd squipment, the gross carrving amounts, and
aoccumulated depraciation and amaortization of proparty and equlpment are shown balow;

For the Years Ended Decernbey 31, 2025 and 2084

Cordgminlum {ifice  Trarsporziion,
Lnitg, Euikiing FLIFTI e, ey and L =83 M id B
And Bulkding  Flxtures ard Oty e

mprowemants  Equipment Equiprent  Improwements Tatal
Coak
Jarmanr1, 2024 P103587 980 P37 358,677 FES 438 557 Pi1221,161 P35 K, 305
Addikiorns 3,184 552 1,107 700 4 GE3 ELE - TA54 946
D praals - [EG37 431} [2E620,700) - 133,558.131)
Chacambar 41, 3024 103172532 31,528,946 a5 80,4555 1221181 105 40% 212
Oohlitions - 1,001,944 2137071 13E 000 3.270.515%
Crpecsals - 1271, 2500 16, 105, 125 - {6,372 ATS)
Decembar 31, 2025 103 172 532 32 255,140 50,500, 450 13535181 195.!94.35_2
Accmulobed deprecistion
Jangary 1, 7024 SR EROAHL F4,[HT, 54 49, 5E5, 55K 13227, 180 153,025,561
Browelzlan 4, B28. 100 1922355 HAdB 575 - 15,299,380
Drispoxals - [E. 33, 100 (26,383 540y - |23, 3E3_EA9)
Ervcarmbar 51, 24124 B4 ARG 2000550 51,451,251 1221, 10 11%411,092
Prowelslon 4, BS54, 746 1,529,473 B Akh 150 15,800 14.459,007
Erisposuly - [(221,2500 15,533 777 - {5, 605 D27
Docambar 51, 2025 RE5IZ RIS S I3T ThE 34 5T 502 1,340 980 124 865 162
Camylng Aumourt
Diecamber 51, #)74 Pd3 515 4495 P2 qat tha PaL,9¥ 500 1 PR3 A92 120
Decamber 31, 2025 P44 EEREST  P1,921355 P4 0% 507 P112.201 P71.439,1540

Carimin trmansportetion equiprme rt cf the Grapwith total carryiceg walue of F24 84 rillign arnd F31.8%
milligne a5 ot ecember 31, 2025 ared 2024, régpectively e pledged g5 Setunty under chettel

mortgage lsee Mote 14),

-11 -
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CONSOUDATED NOTES TQ THE FINANCIAL STATEMENTS

1z, Leasns

A, BRighte-of-use nigats

The Parent Compamy feaees two parcaels of land located at 5% Awenue corner 24% Streaet and
I ayanue cornar £5Y Strest, Bonlfacls Global Oy, Tagulg Chy. These contracts hawveatarm
of fiftean {14} yaars, ranewable for anather tan{19) years upon submilsalon of awritten notlhce
t3 renew at least ninety days prlor ta the esplratlon af the clginal terrn, with terms and
condftlons mutually agreed by both partbas.

The Ferest Company Blaolepzes Lnk 108 Inlcon Plaka loceted 2% 267 Streat, Bonfacia Glebal
City, Taguig Giky. The condract Ras 2 berm of fve (5 vears and is renewable upon mutusl
agpree et of otk portiss.

sy Termaniion ofLeases

Dwuring the reporting perod, the Parent Company, as lessee, sxperenced thae aarby
tarmination of the ron-cancellable Fead lsaze for a parcal of land lecatad in BEC by the
property ewner. The laase was arginal by set bo expire in 2032,

A5 & resuft of the termination, the right-of-uas asset with a cerrylrg amcunt of Pa3.d milkian
and the leasa ligbility of PLE.2 milion were derecagnlzed. The net effect of thecse
derecogritions, after accounting for any comnpencation pasd of recehred, resultad in a loss of
F2.8 rmllion, which has been recognlzed In profit or loss withln othey expenses. The
compensation amangermants did not result bn any edd tanat contingent llabllcles. Mo further
right= or obligatizns remain under l2aze agreermehts poat-termbnetban.

The carrying anrount of Hght-of-use pasets as ot Dacember 31, 2025 and 2024 i3 shawn

b
2025 2024
Righk-cf-use assats P1535, 708, 186 P133.796, 106
Accumulated depraciation {67,551 64E) (e, L6, 20
Craree agrition {66,244, 544) -
P- 76,900, 905

B, investrrmet in findrcs Hases

Thea Parent Cormpany entered into a sublaase cantract ralating to ome of the parcels of lnd
Eaingleased in BGL as dizcussed sbewe, This agreament was assessad by tha management
to be of a inance kease and is renewable at the end of the leaze term of initial by Gfbean [15]
yaars uponmutual consant of the parties.

fs menticred, the head lease for this parcel of land was termineted. Consequently, the
related sublease agreeiment with the sublesses was Blse terrmirated.

Mg g result of the tenminethon, the et lhvestrment n sobleade with & carrgng saencunt of
FL53.5 mllllon and the lepze Habllity &f PE3.4 millllan were derecoqgnized. The net effect of
these derccagritians, afber sceountirg far any compenzation peid or received, resulbed ina
loss of P20t rmillion, which b bean recngnized in profit or Ioss within other expeases. The
campersation arangements did not result in any additional cantirgart liabilities. Mo further
ringhts ar -nl::ligal:iﬂ-ns rerrdin unoder eithor Ehe haad Ispsg or suhlaass agrmml:nt': past-
tarmination.

_11_
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COMSOUIDATED NMOTES TO THE FINAMCLIAL STATEMEMTS

The movaments in the lsaze receivablas are showrm balow;

) @S 2024
Halance at baginning of vear P24,545, D85 P23.67E.EDR
Cellection forthe yaar L0237, 451 776,182
Eelance et end aof year P26 485,539 P24, 449 084
Ao b recanr bl undar fanes ease 2025 20dd
Year 1 F- P24, ESE,57E
Year 2 - 25,671,552
Yeard - 260993392
Yedrd - 26,055,072
Yeard - 27 404,352
Cnwards - T ER3472
Undlacounted lease payments - 207 £76,416
Prosertt valpg of minfmum lsass paymnnt:. racRivabhia - P17F1872,179
Lezs currant partion o 16,798,904
Investrnent hfinance keede — net of cunrent portlion F - P155,173 275

Intera=st incoma rnl:n-gni::nd in pn:l'ﬁ't or losz amaurbaed to PR,22 332, PEA457IT7 and
P9,572,151 imn202E, 2024 pnd 2023, respectivaly [sea Mate 191,

L, Leaseliabilitiss

Tha moysments i tha Ieaza liabilities are showen balow;

. _ 2maeE ) 2024
Balance at begiinlng of year Fla3ig2 814  P157 7E2.978
Apcretlon of Interest 6,552,660 7,401,685
Peyrnerts during the year (22, 920,362) {22,072.04%¢
Lease terminatlon §126,725,112) -
Balance at end of year P- P1d3, 0o B4

A malarlty anelyals of leage flebllitles under bath lessee and lessor bated on the total cash
flews |z reprarted o e Lalble bl

2025 2024
o Undiscourted  Distounted  Undizcounted Disoou med
Right-of-uee assets i S e
Lecs than 1 yaar F- P = F11.E44,553 P&,541, 596
Mirre then 1 year - - T4, AL CA% 63,562 554
- - BA,.244,553 71,542,151
Finence lepse
Lessthan 1 year - - 11,160,000 Ta46,107
Mo e Ehan 1 year - - 74,400,000 63,362,556
- - - - B5560,000 71,208,663
F- P= P171804 653 P14z 0=z2,.814

-12-
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CONSCLIDATED HOTES TG THE FINANCIAL STATEMENTS

dnmaurite recognlzed In profit or loss:

Motas A5 2024 ) 2023
Depreciation expanse 21,28 P10&E5 352 Pi0.G5E, 362 P10647.871
Interest expense B,552, 060 7,401,885 8131867

0. Short-tern operdting esas i agsor

Aslessor

Thee Group anterad into short-termn Ease agrasments including comdaminium uniks, office
cpacas, food plaza epacee and parking spacas. Tha Iease contracts between the Group and
Its hessaes hava a term of ane | 1) yaar which are ranewable annually.

Total rertal Incorme eamed In 2025, 2024 and 2023 amounted to PA5,5495,18% P78,226,4340

and ¥55,161.614, respecthieby.

Defarved rantal conme amacnting to F11.E7%,904 and P41,405 ,08E as of December 31, #0325
and 2024, regpaectively, pertaing to sdvance eent received frem lessees to be applled on the

lazt thraw §3] manths of Bhe eate cantract.

Rafundabla doposits an Lheeso bease aghesme nks armaontad ta P19 187 637 and 13,369,920
in 2085 and 2024, respectivaly, andarsincluded a5 part oftrade and ather payables {sea Mote

131,

Ar lpssee

Tk Group entered into short -tapm lsxee agresmsnt far a maching amoenting 10 P30,544,

PAB00, and 40,005 in 2035, 2024, ard 202 5, respectivety,

13. Trade and Gther Peyables

Thiz aceount sansisks of

) B MNota 2025 il erE: |
Customers' deposits F253, 184,702 F11 504,762
Retantion fee payable 78,557,203 IE GG 0653
Man=trade payablee 47 AT T51 a4, 514,260
Accrued expensas 31842534 Fanliaz
Refindable deposits. 1z 19,187,857 19,389,920
Trade payables F T3 E50 145,361,540
Due to govemment agendas 408 852 EB223,7596
(rthers 1,428,233 SEA. 7B

445 841,862 304,064,860
Lags: mon-currert portdon 108 840,548 14 872,422
PI5G 52,004 P2, 192 447

Lustgmears’ dgp-usi‘ts nsisk of down Fm}lrnnnlr; rvnprq!pnnting lgssthnn2 5% ofthe comrack price

ofthe condominium wnits sokld which are deductible fram the total contract price.

Reterticn fae payable pertains to rebantion fees withheld fram the contracters of angoing

projects.

Mon-trede payablas conslst of bransfer fees and retentlon cormmisshon payabla.

_13_
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14,

Accrued sxpenses consist of accrual far costs of sulside serrices, insuranoe, supplies, tax and
otherlegal expanses.

Trade peyables conslat malhly of emounts due to cantrackars and suppliers relating ta the Unico
Praject.

Due te government agencies cansist mainky of payabla to the Bureaw of Inbemal Revenue, 355,

HOMF and PhilHgalth-

Loans ard Mote Payable

The movernants inthe loan: and rete parable are summarized as follows:

. - E_E_I_EE 2024
Balance at beglnning of vear F1.841,919953 P1,202,0109,729
Avallments afloan 2,755,083 200 3,132,611,060
Paymrants of principal — . 2,387, 381,092) [24592,710,836)
Balenca at end of waar P2, 205,682,061 P1,841,919,953
The loans and note payable ere compogsed of ha Fallgwing:
- B 2025 024
Payabla withinona waar;
Fararnt Campmary
Fhilippine National Bank F353,304. 267 F355,784,513
Fhilippine Bank of Communlcatlons 31599, 988 30 £21,331.611
Uniar Bank of the Phillpplnes T.02% 349 6775656
RZBC Savings Bank 315,546 478,677
FEQE51,466 SB4.42E8.257
Fayablaafier one year;
Pavrenvt Lomgany
Fhilipping Bank of Carmmunications 1,431 15%F 297 E33, 346,630
LInion Bank of tha Phdippines 11,568 36 18,975,771
Philippina Matienal Bamk 5202 811 1213 B68
 RCBC Savings Bank ) 601,561 935,377
1,448,070,808 857,491,654
P2.205,622,061 F12841,910,953

PHllppine Mational Esnk (FrE)

In 2025, PNB renewsed soirtarest-bearing P450 million Resalving Cradit Lira in fawer ofthe Parent
Compaty avallable far drawings by way of up ko 180-day promissory notes [PMs} payable at
meturily ol lhe PMs and sequresd by cerbain real estate inventories with carnving amount of P135.4
ralllean |see Mole 7). Qutstarding balances of the drawings were P353 million and P356 million in
2025 and 2024, respackivaly,

ri1d=-
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CONSOLIDATED MOTES TO THE FINAMCIAL STATEMENMTS

Philippirts Bank of Communications (PFECam)

In 2014, the Parent Comnpany entered Inta a long-term credit faclliey agreament with PECom.
PECorm approwved am Interest-bearlng Term Loan under waich the Perent Campeny drew down
500 rlllion In 2019. These loans are payable within <ix [6) yeers fronn the date of drawdown
payable quarterly In arresrs and zectwed by certaln imestrment properties mortgaged B feyvor of
FECoam with Ehe lodal ebrrying amourd, of PES A4 mmillian angd PEEE.8 milliar 24 of Docsambear 51,
2025 and 2024, regpgdctivehy.

45 at December 51, 2025, the =id Term Lean was fully paid,

In 2024, PECom approwed an interest-bearlng Loan Line amowrniting to P3G milllon avalBble for
drewings in the form of 180-day promlssory notes (PMsh payable at maturty of the PHe. The
principal payrment |s om the maturty date of the Fis. This was fully pald as of Cecernber 31, 2025,

Im 2021, PBCom approved an lnterest-bearing Contrect to Sell Finandng line emounting ta P60
rafl llan avaltable far drawings. The Parent Company draw deawn ral 8nd FEATZ imilllion In 2025 and
2024, respecthehy, peyvable at meturity of the dead of undertaking ard are secured by certalin
recelyables assigned in fenvar of PECarm arreawnking to P LE rmillian and PAS iillicr s 8k Cecertder
31, 2025 and 2024, rezpestively {See Robe 6.

In 2023, FE oM apparawed] an interest-beean ngj Term Loan amnurrtirlg tg P34 hilkgrn. The
Coampany drew P4BE million and FEAD mBlien in 2025 a2nd 2024, raspectivaly, payveble in & years.
This lgarwas mvpiled specifically to fund the Unico Fraject,

The: lpwn irchade s o covenpnt in which tha Fargnt Company shell maintain a megimum debt-be-
sauity retia of 2:1 at Al times, s at Decermnbar 31, 2025 ard 2024, tha Parent Company is
compliant with thataan cewenant.

I RG235, PECam pprroved an interest-bearing Leen Line amounting boe PR0O0 millicn mailabbe for
drawing 5 in the farm of 180-day promissory notes (PRs) payable ak maturity of the PRs,

In 224, PBECam approwed an interest-bearing Loar Line armounting to P30 millicn availakla for
drawing 5 The Farent Compary d rew dowm PEGS million ard nilin 2025 ard 2024, respactivaly.
Thesa [oans are payable within thrae 131 wears frem the date of the dewdown payable gquatkerhy
in arrears and sacurad by certain imestment properties with camrying amount of PS20.4 million
and PE93.2 million as of Decernbear 31, 2025 and 2024, rezpactively.

Umnion Bank of the Phill pplres (UBFP)

Im #0224 and 2025, the Parent Cormpany avelled Interest-bearing cer boanz from Unlon Bank
payable In installrment within slxky (80 menths. Theze bans are secured by the vehlde acqulhed
under this faclllty (aee Mate 11}

RCEC Sevings Bank (REBC)

Farent

Im 2023, the Parant Campany ewvalled Inlerest-bearing car lodns raen BCBE Savingz Barnk payable
i imstallrment wikhin sicty (6OF morths. These loans are tecured the vehicles acqoired wnder this
Tacility [tme Plede 11].

Total interest on Ehe abawve laen ugrzzmnn‘t: d'lurgnd o prl:lﬁt ar losx amounbed ko P74.215 TEY,
FEI1 BRZ,640 nnd PEl 351,600 in 2025, 224 and 2023F, respectivaly. Intarest an loans payekle
capitalized as part of the cort of real estale developmert amounted o PAY BOZERS and
P3GD28, 244 in 202 5 and 2024, mepectivaly, The capitaization e used vas?, 7 1% and £,18%in
2035 and 2024, raspactivaly,
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PHILIPMME REALTY AND HOLDINGE CORPORATION AMD SUBSIDIARES

CONSO IDATED NOTES TO THE FINAMCIAL STATEMEMTS

Subrsiciany

Im zo1 9, PPMI avalled of a flve-yaar interest-bearlng note payable amaounting to P2, 744,000 from
a larcal bank to flnance the purchase of transportatlon equlpanent. The loan was abtalmed In
Februery 2019 end will meture In Februey 2024. The loen was fully pald on Februeny 15. 202 4.

Ietargst sxpanga charged to profit or logs amoundad to mil and P2,902 in 2025 and 2024,

respetivaly.

158, Baleted Perty Tranasctions

Tha datails of ral=ted |:|url::r tranesctions and bala ncas arg ag fallaws:

As ot pnd for theyepr enced Ot st nding
Ogcamibear 51, 2025 Trongactiorns Imlance Tarms and cond ot
{FAEFEReINEES 1ns receivables are secured with
Principel Shereholder related units untll full payment,
Greanbills Praperlises, Inc.
Cancalladon dislrg tha IPEL %2 1400 p-
ycar R e —— e
e racahailes Crther racelvables are securad
Atiliates with mlatad wnits artll full
Colkeelivns during Le pear (207,987} 11,514,811  Payment.
CrFiners
Additlch Guring the year 345,669
Cilkeclions during Lhe yesar (71,761 BA5 650
Prncipsd Sharaholder
draenhills Froparties, Inc,
Colkeelions during Lhe year |658, 858} 20
Aavances
P—— Sulvarcos to sssociotbes are
RranlatRs .
wmidecured, rin -inbereat bearing
HAlerardra ILISP:}.ME. - 132 417,765 and to be wettled In cash.
L Chesval Haldinkges, k. - 122 #4H
| gems: Allowares For
inpamrient ks - 132 54000 %
Balance, net - -
FEl e iedata b 1ars orined Fey mamlagernant Includes
Shork-kaerr beniefits diractnrs [@xacuthna ard ron-
Ealarias and othor short- axacithm) and axecitive oficers.
tarm EI'I'!F‘G}'EE ber=Fit=s 7,100, 404 Ehort-tormbore ks are FH}'HHE
Past-smployment banefts FranLhly and posl-smployiment
Provisin For 1etirement tieniliis Are ayabie Jpon
retirement
beneftts P 743 435
Fs al ard o the year erdedd Jukstanding
Lacarrber 3, 2024 Transzsdons bakrss Teeme and corclbiors
Track receivalles The recelvnblas ara securad with
Prnclpad Sharaholdrr ralated units untl full payment
Grocnhils Propertics, Inc
Sale of parkirg space P -
Collectlons durngthe year - P51,892,140

Foruward
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PHILIFPINE REALTY AND HOLDIKGS CORPORATION AND SUBSIDLARIES

CONSOLIDATED NOTES TO THE FINANCIAL STATEMENTS

SERERTEFS IS Crther raceivahles are secured with
Affiates relabad anles urtdl full pryment,
Arddilioa: duniveg e yewr [G414,71a) 11.722.793
Hflrers
CoBectlons durig the yesr (B9, 186) E2ILT2R
Frincipsl Bhereholder
daresnhllls Fropeitles, Inc.
Addithen durn glhe year (12,156,557 459, [&5H
#:5 at aned fior tha year evded Out=tending
Derambar 51,702 43 Transactohs bl Terms and condtinng
Advahses Athmrces Lo assnClates ans
Antoaipbes unsecurad, nen-interest bearng
Algeandrm (LS4 Inc - 132,417,755 ard to besettled Inash.
Le Cheval Holdirgs, ne. - 177,743
Less! ik gnee Mor
Impalmment == - 132,540,013
Balance, ret - -
K managemont porsonne! Key ranagderient e lmles
Short-tarm herarfs direchoy s dexecutlve and no-
Salewles amd othel shon k- EEECLEIYE] and aXecublyE offlcers.
tetm amploves benafits  P35,80% 995 Shors-term benefits ara paymbia
Paal-empday et beriefiks monthly ard post-crmplaymart
Provision for mhremeant bﬁ:lems Bré;payable.upon
besre ik P P rediremeanl
Advances taredatod nartkes

The Parent Company's subslantial receivabhes fram AL, an associate, which is intended to fund
thelatter's working capital requirement, represents ron-interast=bearing advances with no fhoed
term wdth the opklon Bo canvert toequity in case of increaze in capital. fdvances contributed by
All's steckbalders were in adcordence with the percentage of cwnership of the stockiolders o
AL As pravieualy rrenticnesd, AL is inths process of liquidation (see Mote &,

Felated parly Balgnces Hhel wore ciminated during consalidatian

Tive follawing related porky transactions and balances were eliminated for the purpose of
pregaring the consclidated fimnancial stataments:

AtDecermber 31
Trade and other recemables
D te parest

Forthe years endad December 33
CHbver Incorme
Shared services
Predecsional feems
Rent incorne

2025

F45,024,198
145 621,453

4,715,877
Z 605,259
TEB, 58D
205,880

2024 2023
F22.525E12 P22,970,115
127,029,298 126,995 926

738,683 433,611
271,350 337,600
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PHILUPPIME REALTY AMDC HOLDIMGS CORPORATION AND SLUBSIMARIES

COMSOLIDATED HOTES TO THE AIMANC|AL STATEMENTS

16. Retirement Bensfit Plans

The Group gensrally operates 3 funded, non=contibutony, defined bBensefit retirement plans
cavering subatantlalty all of thelr regular ernployeea. The plana are adrninlstered by local banks as
Lruslaes ard provide for s lurge-sonn benefit maymeant upon retlrement. The benefits are based
an the emptayees’ monthly galaey at retlrement date multlplled by years of credlted servioe. No
ather post -retirarment benefita sre progided.

Through their defingd bengfit mtfrormant plans, the Group is expased b3 & rumber of dska, the
mest material ofwhich are detpdgd balow:

v Assef vgladlity - Tha plan llabll tkes ara calculated ueing a diecount rate sat with referance ta
corporete bond ybelds; [fplan assets underperform this yield, this will creats a deficit,

RS ik - S oF tha Group rativarmant abligations are linked to Inflattan, and hlghay
irflakicen will lgged ta bighear liabilitsas (althanagh, in raoat cages, cope snthe level of Inflatbanany
TnCreeses 8 e in place o prokack the plan againgt gstreme Inflatian]. Tree mafartty of the plans'
assatE are Bither enaffectad by (fixed interest bonds! or loosaly cormalibed with (equAics)
imflation, meaning that an increasa inimiation will alse increase the deficit.

The mast recent actuarial valuation of plan asssts and the present valva of the defingd bonafit
cbllgatlon wers carriad cut by an indapendent actuany January 21, 2026, Febrwary 9, 2026 ard
Fabruary 110, 2025 ferthe year ended Decembar 31, 20285 and Febmuary 5, 2025, February 1%, 225
and March 11, 2025 for the year ended Dacember 51, 2024, The present valus of tha defined
benefit obligation, snd the related current service cost were meazured using the Projected Wnit
Credit Method,

key assumpilons used are shown below:

= — Valuationat
f0ES 2024
Discount rate 58E% -651%  GOEY-619%
_Future salary increase 40040 -6 00%  4.00% - 6,401

Acgumptions regerding future mortality and disability are set based on actuarlal advice In
accardance with published statistics and euparionce.

Tha recandliztion af the prasent valug of the dofired benafit obligation (DBD] and the fadir value
of tha plan assets to the recognizad liabilty prasantad es accrued retirement liability in the
coneclidated statements of financial position is aF follows:

S _ 2025 2024
Present value of defirned benefit cbllgatian P125,056, 580 P118, 753,464
Fair valu oof plar asgat o [27.820,114] [2E.00Cud,179]
Recognized liability Pos5, 136,266 Paq,ro%, 285

A Plary armendiment by PPRI during the year changed the benefit peyaple undar the Plan, which
risuted i thee recaghition ef reversalaf past 2emlee coat for the year
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PHILIPAMME REALTY AMD HOLDINGS CORPORATIOM AMD SUBSIDIARIES

CONSOUIDATED NOTES TOTHE FINAMCIAL STATEMEMTS

The mowerrentsintha prezant value of defined benafit obBgathn are shown balow:

2025 202d
Liakility at beginnirg of vear 118,763,454 121,003,905
Current service £ost 10215275 10,085,908
Interest cost 1251 544 6,704,065
Remeasurement galns
Changes In firanclal assumnptlons 14,004 3533} 133,278]
Changes bazed on experlence 1#,1452648} [5.178,325)
Benefits paid fromm company rederved 16964247} (13802190
Liakility at ered of year 123,056 580 P11E, F63.464
The mavetnants Inthe plan 8sceks are 2 howwn bekw:
2025 2024
Falr walue of plan assets at Beghhning of vear P2E 00,179 P35368,121
Interest Incomne 1,654,561 1,581,640
detual cantrlbutlcn 5, S, 00 2,500,000
Bienefita pakd 6,964, 242) [11.067,3E3]
Reregsurement lcas {257,754 [218,159]
Relurn on plan sssets, escloding amounls incleded In
Interast [k [31,534) [460,060]
Fair valwe of plan asset s at end of waar P27 520,114 Pae004,179
The makn categaorles of plan assets pa 6t December 31, 2025 and 2024 are ac follows:
2025 2024

Cmsh and csash equivaleats P25, 116627 PReS30.0Ee
Equity instruments 2, 1ar0r3 S020,397
Accrued imberest 125,530 94,333
Linbilities (32,916} (48,637

P27 920,114 P2E, 004,179
The retimment axpanse - net recognized in profit ar loss consists of:

) 2025 22 2023
Current service coct PEO215,275 PO EEQGAE  P10309E3S
Past service cast - 02,734,747 -
Met Interest on deflhed benefit llablliey 55061.685 5311650 4,503,672

P15,706,068 P12,157 585  P14,A13 604

The revarsal of provision for retirement benefits and provision for retirament benetits is
recogrized under other Income &nd, ganeral ard sdministrative axpenses, respecthsaly, [nthe

consclidated staternants of tokal comprehanslve incorme |[zae Notas 20 and 24,
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PHILIPPIME REALTY AMD HOL DINGS CORPORATION AND SUBSIDIARES

CONSOLDATED MOTES TO THE FINANCIAL STATEMENTS

The sencitivity analysis of the defined behefle abligatlon |=:

Increase Effectondefined

[decrease] in banefit

baala palnts chlgation

Discount rate 1.00% [F11,446153}
(1.00%h 13,443,176

Future zalary Irreaze 1.040% 13,600, Bd

[1. D0 11,774, 2E7}

The sbove eensitivity analyses are based an changes in principal assurmpbion whils holding all
other assumptions constart, [n practice, this is unlikely to gccur, and changes in jomg of tha
assumpticns may be comralatad, When cakoulating the sensitivity ofthe defined bergf otaligation
to matarlal actuarial assumptions the same method (present valwe of the defsed bongfit
cbllgation caloulated with the projected unit credit mathod atthe end of the reporting pericd) has
been applled a= when caboulating the retlrernent liability recognized in the consolidated
staterments of Ananclal posttlon,

The BOD reviews the lavel of fund ing required for the retivement fund for the Parant Company,
This Includes the aaset-kability matchlng (40 M) strabegy and brvestment risk rnanagernant palicy,
The Grewps AL M ebjective 1= to metch rreturdtdes of the plan azaets to the retlrement benefit
cbligalan a3 Ehey Eall due. The Group monitors hew the duratlon amd expected ylald of the
inrastmants gree ke hing the saxpected cash outfows mifsing from the retlrernent benefic
chligetion.

As of Decernber 31, 2025, Lhe walghited average dureton of defined Benefit obllgation ara 140, 96%
yoars, 10.30 years pnd 210 wears for Parent Company, PPMLand TI8!, respectively [2024: 11.00
years, 1130 yedrs and 2. 30 veard, respectively].

e

1% Commisalen

Managamesnt Feas and Other Services Fees

The Group pravides general managament servlces and financial managament and supsmisian
ayer the janttoral and securlty servlces through PPML Imconsidaration forthe said sericas, PPRI
charges the property owners a flaed roenthly amount witha 10% ascalation rate annually. These
rmanagqerment contracts are renawakle for a perled of two {2] to three |3F years upon mutual
agreement of both PPM| and the property owners. PPMI E entltled to flked raimbuwresment of
actual post of the on-zlte staff. The total Incore frorm management Fees and other eervices faee
armaurted to PI7.87 millen, P4z2.53 mllllon and P41.20 mlllflon In 2325, 2024 and 24023,
respectively.

The Group derlves commmlsston inceme from insurancae brokerage through TlAlwhich amounbed
to PE.E% mllllen, P10.31 rmillllan and P52 2 million in 2025, 2024 and 2023, respactively.
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_PHILIFFINE REALTY AMD HOLDINGS CORFORATION AND SUBSIDIARIES
CONSOLIDATED MOTES TO THE FIMNAMEIAL STATEMEMTS

1%, Intereat Incoms

The Graup's Interest Incoine was dafvod fram thw folkiwing:

e = z — Mpia P f) 2024 123
Sulskezse 12 PAOFE 152 FEB492,T37 Pm573,151
Cash and cich eguivalenls 3 ,61E5mM 1,001, 57F 1,52 ¢ LAY
1rade recelvablag & 743134 200,517 CRLARH |
Penalty far [ate pavmants B - 517,750 2,515,144
thers 227,639 _ aVE34T 15857

F10,943 084 PLOR4D,03 T P14 {19400
2. Cher Income
The account conslsts of
] 2025 224 Elairt.)
Gan onchange In falr valua of
investment properties 14 Pa8.114. 3352 P15B,2E4.B95 PEST . 580,194
Reversal ol allowanee for imgairment
k2555 Gl Facelvables ) 136 4408 10,434,374 25 O 000
Ferelgn eschange gain IHLE90 El2, B4z -
Gan from disposl offead ssets 247 221 - -
Dividond inoosma g - < BIT.TA2
Rrvorsal of retlemant akpanse HS - o, 560 -
Giirn oo 2ales o irveskrnent progerrtivs - - 18,0, ARS
Galn onmoney Fnarket Investrenis - 1483 a1 Ell
Lthers Ga559,107 14 473029 14,030,664
P15 527 0908 P1p4, 653,703 Pa2E, qdh,bY

Cthers malnly pertaln to brilings of the Parent Campany ba affiliabas far shargd servics fag.

21. Cost of Services

Theaccount consists of

T 2025 - L 2033
Ealaries, wages, and other bensfits F22 612,543 P23 963 BTD P 132,559
Condaminium duas I 11,670,808 4,797 869 10,254 996
Depracistéon and amortization on
RO assgts i 10,057,062 10,057 D62 587,850
Outside sgrvices 5,204,RLF 9,265,645 258, T0B
LHilitigs 8,054,563 4,115,060 B,405,401
Tazes prl licensas & 218,827 734,449 T.0E2 360
Commisson 4,067 585 3723, 530 3,054,328
Fepairs arid maintenance 3 068, 20 4535 462 1,423 245
555, Pag-IBIS and other
cantnbuticne 2,455 062 2491 355 2,031 41E
Inzurarmce ard bond premiu s 2,447 885 2491395 2155302
COPmMmurication 455 452 471,709 452 331
Ermployaes” welfare - 35,882 53,753
Crthars 25400 344 1,204,141 1,142,155
PEDO01 584  Pra232 634 P74,604 559
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FHILIPMME REALTY AMD HOLDIRGS CORPORATION AMD SUBSICHARIES

CONSOLIDATED MGTES TO THE FRMANCIAL STATEMENTS

Oikherz Mnelude varleus expenzes that are Indhaldually Inmmaterlal.

22_ Geraral and Adminlstrethve Expanses

The aceount censisis af

) Mot 2025 2024 2023

Salarles, wages, and othar benefits PFEBB2E.F1E  PEY 231808  Pab 670,871
Profecslional fees 23,250,780 22,091,261 28,917,983
Trareportatbon ard taval 19,484,084 19,387 636 16,694,189
Taxes and licenses 18,158,451 25,085, 505 et Rl
Deprecatlon end annartlzation

Fropesty and equiprnent Iz 14,5358,05T 15,299 330 o, TEE 444

RO pegets 1z GO7.AD0 607400 ToE 1
Prowigian far ratirarmant barsalits Ig 15,795,955 13 OE7.145 14813, 508
Chrksicly sharvicgs 14 822 41T 121 566 231 300,433
Imsuranca g Bond premigrmg 9,353,793 3 IT70 AT 24012471
555, Pag- IBIG, Medicare and cthar

benefits 6,123,522 6,885,141 A,127 483
Prvdsion for impairment koss on

tradae and other racaivables ) - 3,304,138 & B3 Fad
Repairs arnd maintenance 5,486 520 12,606,871 4,520, G2l
Marketing expanse 4,501,174 15,572,046 26,435,882
Cordorinlum dues 4,220,481 4664829 9,408, BA0
Postage and communlcatlon 2,784,171 2438410 2459 BV
LHlitles 2,656,173 3,380,716 2,569, 2dE
Lupplles and materlal s B3 25T 115218 F23 B2l
Reprasentatlen and emtertalnment 487 433 16,586,080 BP0, 5HE
Rental iz 50,544 40,5905 40,5904
Mlscellznaous 13,380,183 12,281,35% 10,824,061

P225.8826585 F259,70%091 P3I0OT,660,262

23. Other Bxpanges

The accaunt conslsts af

- Maia 2025 2024 2023
LosE on sublease 12 Paz 02T 04 P- P-
Bank charges 106 628 21,543 071,640
Foreign excharga lass T TR - -
Loss an money market smeastmeant 18,211 - -
Loss an repossessian of real

B=tata proparties - - EEVE R
Lnrealized foraign exchanga loss - - 402 230
Fox 230,921 F200,543 P4, BDA 45T

Tin Jurea 34, 20% 3, the Sornpary repossessed 3 condounit and recognized a lass on repossassion
armounting toP3 524,627, It wea then subaequenthy sold in June 2023 for P12.2%3, 133,446,
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FHILIFPINE REALTY AND HOLDINGS CORPORATION AKD SLIBSICHARES

CONSOLIDATED NOTES TO THE FIMAMNCIAL STATEMENTS

2d. Incoma Taxss

The components of income bas expaense [bereft) are as follows;

2028 7024 2023
Current P2,625,790  P3T00433  P4,A74,236
Dsfarrad {150,400,066) 36451496 59,421,911

iP147 775,176)  P40,132,029  P64,496,247

The reconciligtion of the provision for income tax expenze |beneft) oompated at the statutong
rats b the provizion shawm in the consolidated staternents of total comprahengiee inceme £ as

Fallzwrs:

] 2025 2024 2023
Irwarmee [losxl befora income tax (F211,338,403] |P51,107,363) P177, 365,208
Imcorme tax expense (bereft] using

statutony tao rabe (P52, 7741318 [P20,513435] P44 341,301
Additlens to lreductlens ink Incerme tax
resulting frorm Ehe tes effects of
Man-deductible expenses 7500, 182 15,8923 465 17,554,357
Logs an lepge canaellakian T 75 426 - -
Unrecogril@ed tet cipserating WS canmy-
aves [MAOLCO) 340,227 IF3ara 1,120,152
Lirmgt cor et o pewa 153,738 Fh2l5 74,844
Dinidend incamss - [A0F,431) -
Gair g changas infair value of
irvastrment proparty of a subsidiary (207,000 [22%,500) [217 6000
Interastincome subjected to final tas (546,854) [(£44,599) [319,908)
Movgmant anunrecognized deferred
o prsaks (109,317 F2E) 45,177,036 1,954,111
(P14T7,775.176) P40, 532,029 PG, 496, 247
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PHILIFPINE REAL TY AND HGLEANGS CORPORATHIN AND SRS MARIES

CONSOLIDATED MOTES TO THE FINAMCLAL STATEMENTS

The components of the deferred income tax asest s [liabilities) recognized by the Group are a6
fallooms;

2425 2024 _
Tax Base Difarrad Ton Tizx Hasma Mafarmad Tax
Diasrred Tax Assots
Ratirgrmeent haraft
chllgatkan P110,952 451 v 748,125 Pa7.231.212 PZ1.4907.B0)3
ML B E8E 541 12T 432 1358 35,975,744 9,72%2. 0K
Daferred rent ircome 12 853 350 3213330 55205 900 H,301,4 Fh
Hook erid bar iz
dllTe ea<g Urnder PFRS 16 - - 12,944,144 3236036
Irnpaairrieenk 10gs o
recelvables 5,188,750 797,438 3,189,732 TaT 436
Lirrealizes Faraign
_ ﬂ:-u;l'ﬂngn oms o - - - -
a _ BSE, T4 I4L 15%, 181,035 173,499 252 43,374,513
Deferrad T Llahiies:
Lain on change Infale
wrie of Investment
propertias P B1&ETE ST {Pé54,969,14950 {F3,211.9%7,991) (PR, M19,495]
Amin on subloaso - - (71,580,050 [19.125,25%}
Capimlizod interosk i124, 531, 120) 171,152 782) (61,920, 2q0) 9252 041
Urerealizel guinan
repossesslon of beal
actate iIrvantaries - - 1.244,982) 12,311,2451
Retirarnemnt, benafl;
nhlgation [18.905 940k (4. 727 49Ky - -
Urecalized feir wvaluc gan
on lend exchshged for
ShaRs {738,000, D {120, T - -
Accnied rent racalvable [4.266, CEHIh [ L SCHOR 11765295} 141,324
Lirreallzed foralgn
cxchenge gain {300, SO0 5 5,223} 412 aa2p |203,160]

(550268450 1801877, 145k (3,537.050,154} 934,262,546
(2 865,950, 42590 {Po42,650,108F (P3163,550,932] (F790,857,731)

Dwrlng the year, the Parent Compamy campleted a tax-free pazet axchenge (aaget shere swap)
with TCAC, under wehich it exchanged cartalh praperty Inexchange far shares of stock {see Nate
10p. For accountlng purpodes. the acquired shares of stock wera Inftially recagnlzed at falr value
af P1,534,000,000. in accordance with the Inltlel reccgnitlon exemptlon, no deferred tax lakllity
has been recogalzed i respect af the resulting tazable termporery difference. Howevar, the
exigting defarred tar liahility sssoclated with the property at the time af the transaction e
carried aves Lo the sequired axget, shares of atack.

Dofarred tes mx=ct=of F159.13 mikllion baoce bean rm:n-gniznd gt Oecamber 31, 2025, Thisincludas
F127.42 millicn rulutl'ng ta nat npzrﬂﬁng Carry-corer amnunting i PSCA.ET milion in 2025, Ths
doferr=d tax as=ctin raspect of tho=e unu=cd 1=z losoes has boon rm:n-gnl':nd o the axtant that ik
iz probable thet enfhiciant Fbure taxable profits will be arailabla against which the lassas can bBa
utiBzed, provided mainky by the income fram the Unico Project [ses Mots THand other ovailable
tax planning gppartunitias,

Mo defermed tox asset has been recognized in respsact of the remaining unused tox lgssas of
F275.05 million i 2025 and Pada 0 million in 2924, a5 it is not considered probabla that future
taxable profits will be available against which these losses can be utilized.

Themcognizad defered tax aseets were frorm the Parent Comparmy and PPFI,
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PHILIPMME REAL TY AND HOLDINGS CORPORATION AND SUBSIDIARIES

COMSCUDATEDR NOTES TO THE FINANCIAE STATEMENTS

The Group's ynrecogrized deferrsd tax assets partain to the folkowing

202% e q
T Bame Cigferrpd Tox _ Tax Basa Defarmad Ton

FCH i P75, i1 PEB, 910,533 FGE4,061 805 P1Pe 3,710
& Bovanoa for Impalrmant

loss onreceivehles I53,17E 279 AT 1R 356 354,175,134 B 164, 356
Alowerioe forimpairnmoent

Kagg oy inwessd e ks in

subsldiafes and

d=sarlates = = - -
MEIT LN ] 5535336 5, B0, 590 BB 505
Accred retirarmant;

bercfit pxponsc 3055755 E10, 781 LYEY GHE 745,712

PEXE, 359,051 M&3 776566  F1,049.00,201 266,725,487

Defarred tas assets hava not been recognlzed by mamagement dn respect of the abowve [tams
bacausa k |s not probakle that future taxakble profit will ke avafable againct which the Group cen
utllize the banefts tharefrom.

Datallofthe Group’s MOLC which can be clalmed as ded uetkan froen future taxable Income 1S b

Tallaws:

‘Wear Inourrad Furplry fata Arrgunk Apphed Explred Batarke
202y 2028 Pa/s5,284,405 -  PB- PF73.7 74,368
=0ad iy =B5 745,907 - - 1B5, 765,907
1S P 51,40 PAT 11,556,525 - J03B6,0AaT
=022 pi Y 95 G8E,023 - (S GHE 925 -
A ARG 285, 7T 1er - - 295,775 12T
b i b ] 225 112815 045 - (112 815,045) -

PB55,1T0,332 IFLS36,920]  (P204,503 564] PTd5,120,444

In eceordance to Sectian 4 of Revenue Reguletions Ma. 25-2020 issusd an Septembaer 30, 2020,
the business ar entarprise which incurred nat apsrating loss far tasable years 20240 and 2021
shall be allawied to carry cuwar the zpme az a dedwetion framiits gross income for the nest five 451
conseartive brable years immadiate by folawing tha year of such koee,

Details af the Group's MCIT which can be daired as dad uction from futura tasable income is a:z

Tallcars;
e rsurred Expiry clute Amuouet Apphed Expired Enlance
IELY OPE P1.16770% P- P- P1. 162,127
ZLEd ZOZET 14535303 = 1,453 35
2023 2020 4,995,994 |11, 714) - 915,274
20 0L 1,555 . [1.525 B -

48,237,513 Ir=n,Tad) IF1,625, 850 PE,331.304
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CONSCLIDATED NOTES TO THE FINANGIAL STATEMENTS

25. Coplislend Tresauny Stock

Maverments inthe Group's capltal stock are aa fallows:

202 FILEL | 2023
Autharlzad
16,0000, LG A0 carmmizn sharsa
&t ['0.50 par value PROOOGO0000  P3,000, 000,000  PEOG0,000, D
Ismwad ared oubrtanding
066,647 523 sharas 3,935,323, Th2 3,935,523 FLE 5033323,762
Bubzcoribed
1,314,711 262 shares BS7, 355,638 E5T 355 6%2 557 A55,632
Suhsriptiong raoalvabibe —
Capital Stack (157 4780730 {157,47E,973] (157,473,973
Swbscription receivable — AFIC (157 478,973 {157,478,973] (157473973
Fa? 397 686 b P ) 342,397 686
Car: ital Skock 4,275,721, 448 4.275,721.448 4,275,721 448
Additional paid=in capital
Beginnirg balance 780,63 0,009 JE0,B30,629 TE0, G000
Transaction cost {see Meta 55 (3,142,535} - -
I A8 084 TEO_E30,0EY TR0, 0 G
P5053208 542 P5,056.351,47F  PS056351.477
Diatalls of the Group's treasury stock am ae follows:
_ 20E5 2024 £023
Treasury Gtock
o2, 048 49 F commnon shares with
average costof P1.34 per share P110:042 633  P110,04%,635 F110,045,633
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PHILIPMME REALTT AND HOLDINGS CORPORATHIN AND SUBSARARIES

COMNSDUIDATED MOTES T THE FINAMCIAL STATEMEMTS

26, Razapres

This account cansists of;

- fole 2025 2024 2oa s
Revaluatlon on FWOIC]
Balarwee at beafnning of year IPE1 8110200 |PZ6.435,605)  (F25,.60E6702]
Changos in fair value during the
s =) 13,0942 119 4 B52.6514 (B7E,203]
) _Eii§pnsal = - [10,178,02ZE) -
Balarce at end of year = [17 BGES01) (31,611,019 [256 485 £405]
Re st galn [kesslon
rekiroey et bormfit obilipation
Balarce at bBaginning of vaar (23,538,501}  (27.04%,512) [18.575,075]
Adjuetment {794 AB0) - 45, 7E4
Actuanial gain {lees) during the
YEEr = QM55 5,591,114 4,543,955 [11,395,861)
_ Taxeffect 11,475 955) (1,4%3,345] 2,874,540
Balance at end of yaar (19,822 262} [23,538,902) [27.045,512]
Appropriated retalned aaminge 104,712,459 106, F12 439 109,712,439
EFTZ0Z1276G FL4 3625318 k56,177,322

The Parent Campany's retained earnings amountirg to PLOS,712, 439 is approprated 4o cowvar

the cost of treasury sharas,

27, Non-controlling Interest

This pertaing o eguityr im Subsiciaras rvat attribobable, direckly ar indirectly, bothe parent.

Details are % folloaws:

— 2E5 ) 024 2023
Universal Travel Corporaton
Jarmuary 1 IP7 258,113 IP7,252.254)  |P7.240,453]
Shara in nat loss 2,543 139559 111, 79|
Decermber 31 [Py 259 570 [P7.235,113)  [P7,25¢254]
Recon=-X Energy Corporation
January 1 (34,300,000 [34,300.000) (34,300,000
Adjuetment [2,840,733] - -
Share in nat loes [FO35,637] - -
DgEgmhar 3l 137,934,570 {34 300,000} [34,300,000]
(P45,187,9400  (P41,556,113} (P41,552,254)

Menagament hes assessed fecon-X Energy Cerparation ag immaterial ta Ehe congolldated
financial pasition and perfarmance of tha Graup. Accordingly, unaudibad finencial infarmation
has been wsed in consalidation of thae CDgecembar 31, 2025 and 20249 financial staberremkt .ﬁ.ny
adjustrn-gnts arising om tha l;n-mplvntinrl af the currgrit yaar audit of thi= su I::Idiary will bue
recoqgnized in the consalidated financial statements of the fallnwing yeer. Managament believes
that such adjustments, it any, will not have o material impact on the consolidated financial
statemerits of the Group as of and for the year ended December 31, 2025,
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CONSOLIDATEDR HOTES TO THE FINANCIAL STATEMENTS

£8, Basic Earnings Par Share

- 20ZE 2024 plriked
Matincome floss|attibutable to
aquity Falders of Parent Compamy [PE2,772,13%; {P121,235,533 PLI12.630.756
Waighted average ne. of comrmin
sharas issued and outstarding 9099308288  0,003.309.288 3.030,309.28R
Easle aptnings (loss) per share (P0.O1) (Pry.C1} Po.on

The weightad avarage number of commen shares lz2ugd and outstanding was computed as

Fallowws:
I 205 2024 FOE T
Issued and autstandirsg sharas T GG 547,523 T BE6 AT 523 T.EEGEAT E23
Subscribed shiades 1314,%11.262 1,314,711,362 1.314,711,262
Tragsury sharas (82040.457) (820484371 182,048,497}
Aaweerage nurm ber af shares 0,009,200 288 5,099 308 268 9099 305 58

The Group haz e potential dilutlve shares g at December 31, 2035, 2024 and 2023,

29, Provizlone and Contlngencies

The Group is umrentdy invalved invericus lagal proceedings and tax assessments, Estimetes of
pratable casts for the resolution of thesa claims hewe baen developed In consultethon with
dautsigs caunsel handing the defense in these mattars and |s basad vpen an analysis of patectial
results. The Group currently doas not baliews these procesdings will have & maberisd adyverse
«ffect on the consalideted financial positicn. & = pozalble, howewer. thet futore resolts of
daprations could be matenal by affected by changes Inthe estdrnetes ar n the effectiveness of the
farcup’s strategias relating to thees procaedings.

58, Materfal Accounting Follfcfes

Adeption of Armendments to Standards
The szcounting policies adopted In the preperation of the financial staternents are consistent

with thoee of the Comparny's financlal staterments for the year endesd Decembor 31, 2024 except
far the adoption of tha fallovdng arended PFRS Accounting Sterdards which besome effactive
beginnlng January 1, 2025. Urdesa othepwlize Indicated, nanes ofthese had amaterndal effect onthe
fmanclal staternents.

MNew and Ananded Standands Mot ol Adopstoe’

A numiber of new and Bretded skandards are affective for annual perfods baginning after January
1, 2025 and hawve not been applied in preparing the financial statemeants, The Company iz
currently assesalng the impact of edepting this amendment. The Company will adopt the
follawing new ard Broended standards and inte rpretations on the respactiva affective dates:
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PHILIPFIME REALTY AMD HCLDINGS CORPORATIOMN AND SUBSICHLARIES

COMNSOLIDATED NOTES TO THE FIMANCLIAL STATEMENMTS

Annual Irmproverments to PFRE Accoanting Standards — Walumne 11:

PFRE ¥, Fimarnci! inFltrumands; isciesures The amendment addrassas a potardsl
corfusien in parsgraph B38 of FFRZ 7 arising from an obsolabs rafgrance too a
paragragh that was deleted from the skandard whem FFRS 13 Fair Valug
Measurament was issued, Implamentation guidance was also amended Lo addrass;
lal an inconsistency betwean paragraph 28 of PFRE 7 ard it5 sccompanying
Implementaton guldance that arsse when a censequentlad amandment resulking
from the lssuarke of PFRS 13 was made to paregraph 28, but not to te
cormaspondlng paregreph In the Implementatfon guldance; and (B a8 potentlal
confuslea by cladfying In paragraph |51 that the guidance does not necessarly
luztrate all the requirertents n the veferanced peragrephs of FFRS 7 and by
g iy lng some explanationa.

PFRS 9, Fimarcia fnstrerments The amandment add ras=es a potential leck of clarity
inthe application of the requirerarnits in PFRS % to account for anextinguishment of
a lasze8's lease liability that arses bacausa paragraph 2.1kl of PFRES B includs: &
cross-raference to paragraph 3.3.1, but not al=o to paragraph 3.3.5 of FFR5 9,

An amendrent was eBlso mede to address 3 potentlal confuslon ansing from a
referance In Appendle & to PFRS 9 to the deflnitlon of *‘wensectlon price’ in PFAS 15,
Raverde framn Contrects with Custamers while teyrn ‘transactlon price” ic wused |h
pertiular peragrapha of FFRS 9 with & meaning that is mol neceasedly conslatent
with Hie definidsan af Ehat terenin FFRS 15.

PFR% 10, Corratidiied Firaaqma Sfatamermts, The amendmant addresse s spotantial
corfusion aris‘ing from am inmn:sistgne;}r hatwisan paragmph; B73 and B74 of PFRS
10 ralabed ta aninvestar determining whethar anpthar party is acting onits bokhalf by
aligning thelanguags in both paragraphs.

PAL T, Staterment of O35k Flaws, The amandmeant addreszes a potentlal confusionin
apphying paragraph 37 of PALS 7 that arlsas from the use of the term 'cost methoed”
that |s nodonger deflned In PFRS Accounting Sandards.

The amendments are effective for annual perlods baglnning on lanuary 1, 2026.

PFRS 18, Pragacfafion sl Diclogurg it Fisgocisd Stxtemants will cuperzede PAS 1,
Prasgntation of Fima ngial Htatantgnts. The stardard is pfective for anngal periods beginning
or Jamaary 1, 3027,

Maw Slandard ang dmergmerds @ Standands SFecive gn o affer danpgry I, 2025 bud Ml
Aonlicatds to the Company

-

[ ]
L]
L]

PFRS 17, inswamoe Jontracts

FAS 21, Lack of ExchamgoaiwiiEy

PERS % mnd PFRS 7, Controcd s eferencing Mature -dependant Electnicy-
PFRS 1, First- tfme Adopdion of Phiipmine Firancial Raporting Standards,
FFRS 19, Subsigiarics witlwnet Fudie deeouesbllitye O clogyree

Thete e cuntiong palicies ek oot belaw bare been applled congistently ke sl peslods presented In
tha separete financial statc ments.

Bansic of Consalidatian

Thee consclidated finencial statements incorporate the Anancial stabements of the Parant
Company and entities controlled by the Parent Company, the subsidiaries, up te Decamber 51
each year, Datailz of the eubsidiarkes are showvn in MNota 35,
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_FHILIPFEINE REALTY AND HOLDINGS CORPORATION AMD SUBSIDIARIES
CONSQUIDATEDR MOTES TO THE FINARCIAL STATEMENTS

The conealidated financial statarments ware prepared using unifonm acoounting polleles ke like
transactons and other events In slmillar circumstences. Ibgr-company  balances and
traneactions, Including Imter-compary profits and uhrealized profics and ksees, are gliminated,

Libsidardes

Subsldiarles are all entities cver which the Group has control, The Farent Company controls an
entlty when the Parent Compary is guposed to, or has rights to, varable raturnzs from s
Erdcdvarnant with the ertity mnd has tha ability to affect those retums through ks power over the
wrikity. Subsedidrios are fully consclidated from the date om whlch contral Is transferred to the
Faramt Company. They are deconeolidated from the date that control cepoas,

Jnacquisition, te assats and [Fabllitles and contfrgent Hebll tles of a subsidiany are roessyred ak
their fair values at the date of acquistdon. Any excess afthe cost of acqulgithan coser he fair valygs
of the Hentiflable net acseta acquired 13 recognized as gagdwil. Ary deficiency of the cost of
acquisition belowthe falr values of the ldentifiable net assets acquired i.e, discaunt an ecquisition
Is credited to profit and losa Inthe perlod of sacquisitien. The irderest of mingrity shareholders is
stated at the minarity’s proportion of the falr valugs of the assets end liabilties recognized.
Subgequently, eny loases applicable bg the mingrity interast in excess of the minority interastare
gllocated against the ntaresta af the Perert Company.

Aoquisitien-retated casts are agpernged a5 ingormad,

CRENGES i Swasr SRl interesés in subsiGiants without charmge of cantral

Tranzacliarns wikh noan-eantrgling intemests that do net rasult in less of controf are accounted for
g5 equlty transactions - that is, a5 transactians with the owners intheir capacity as cwners. For
Fruréhuagess frgm rare-control ling intere 5t 5, the differance batwaen ary consideratlon pakd and the
rélewvarit share soquired of tha carrying value of nat a=sats of the subsidiary is reccrded I equity.
Gairs or losse s on disposals ko ron -controllng interasts are also recorded inequity.

Aivoefes

A BbgpdTete is an entity cwer which the Paorent Company is in a posltion to exerclse meteral
irflugrge, but not corbmel or jaint contral, through participation in the financlal and opereting
pralicy datisians of thz invesiee,

# joirt. arrengement is a contractual arangermant whereby two or rore partles undertake an
gonomic dctivity that is subjeck to joint control, and a |eint venture |s & [alnt werengement that
invalves the askablishment ofa separate enbity inwhich each wvesture) hes anknbaresi

fn imvestnnent is accounted for using the equlby method fram tha dey it Beoormes an associate or
joint wenture, The imrestrment is Inltlally recognlzed ek cast. On acquisition of investment, tha
gxcess of b cost of investinent over the frvestor's share in the net fair valos of Ehe investae's
identifiable azaets, labllitles end contingant Labilities is stcaurted for 2z goodwill and includedin
the carrying amount of the Investrent atd not emortized. Any axcass of the irvgstor's sharg of
the nat fair value of the pazoclate’s dentilable assats. Rabilitizs and contingart Fabilitias guer the
cost of the lhvestinent |3 excluded from ke carrying amount of thea irvastmeant and is inztead
Included as Income I the determinetian of the sharo intha eamings of thainvestess,
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CONSOLIDATED MOTES TOTHEFINAMNCLA STATEMENTS

Urder the equity methed, the investments n the irveetes companies are earmcd in the
cansolldated statements of financlal posttlon at cost plus post-acquisltion changes in the Parent
Company's ahara In the net assets of the Investes companies, less amy Impairment lossas. The
consolldated statements of total comprehensive Inceme reflect the share of the razults of the
opeyvathone of the Imvestes cornpanles. The Parent Campany's share of post-acqulsition
rmoventents In the investes's equity resemes is vecoghlazed direckthy In equlty. Protlts and lossas
ragdlking fram trenseetions betwoen the Parent Company and the Investee companles are
eliminated to tha axtent. of nbarast inthe irsstos Sarmpanios and for onreallzed logzes ta the
extent that thers is na evidence of impairmant of the asset transformd. Dhridgnds recelved are
treatbed &s 8 reducticn of the carrving walue of the investment.

The Group discontinues applying tke agquity methed when their imvesbments in rveshes
campanliee are reduced to zero. Accordingly, addtdonal lossaz are ot recognized uness tha
isroup has guaramteed certaln obligatlens of the bvestee companles. When the imseetes
companles subsequently repot net Income, the Group will resurme applylng the aquity method
but cnly after s share of that net Incorme equals the share of net lossec not recogrized during
the perlod where the equity method was suspended.

Thee raporilng dates of the Ivastes companles and the Srowp are ldentlcal, and the Investee
companles’ acoauniting palicles eanfarm to those weed by the Geoup for ke tensactfons and
eanemlz Ih &lmllar clreumnstances. Upan oas of matarlel flusnce caar the Bssceiate, the Group
mezmfares and récoanizes any retaining investrmant ak its Fair value, Any difference betieen the
cartying armaurd of the agsacisbe upan loss afmaterial influgrdse ard the foir vebue of the rataining
irvestmeent o nd prosoeads frarm disposal & recadnizedingrahit arlozg.

Businass Cambination

Busingss combmeations are accounted for using the acguisition method. The castof anacgqulsiElen
is meeasured a5 the nggreegate of the considerstion transferred, measuned ak segulstion date Falv
waluye and the amount of iy nen-controlBeg imbersst in bhe acuirss, Far esch businegs
combination. the acquirer measures the nan-controling interest in the adguires at fair valoe of
tha acquiree’s identifiakle net assets. Acquisition casts incurred are expensed and included in
administrotive expanses. When the Group acguires a bu sindgss, it assosses the financlal aasets
and liabilities assumed far sppropricte clssfication pnd desgnation in Accardahce with the
contmactual terms, arormmic circumstances and pertinent corditions o5 ot the acquisetion clebe.

If the bu=inass combination is achiavad in stagas, the acgquisition date fair value of tha eoquirer's
previously beld equity interest inthe acquires s remea surad to fair valve &t the acquisition deke
thwough profit or hoss.

Ay contingent consideration to be trEnsfered by the acquirer will be recognized at fair valwe
at the acqulsition date. Subsequent changes to the fair valus of the contingent consideration
which |z deered ta e an anzet, ar llabll iy will be recognlzed ln accerdance with PAS 3% sitherin
profit ar loss or as a change to cther comprehenslve Ineeme. IF the contingent consideration is
clazsifled as equity. Eshould rat be verreasured untlfit 1= finally settled withinegurity.

Segrriert | ifortres Uah

The Graup's aperatlhg segrenis are organlzed snd rmenaged separataly acccrdlng to the nature
af the producta and services prawicded, with esch segment representhing B atrateglc bualness unlte
that affers different produe s ared serves different merhela, Financisl Informatlon on opeating
segmants is presented in Mobe 35 to the fnancial skatements. The Chief Executive Offlcer {the
chigf cpgrating dedisian maker] reviews menagemernt reports an a regular bagis,
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FHILIFMME REALTY AWND HOLDANGS CORPORATHON AND SLBSICARIES

CONSCLIDATED MOTES TO THE FINANCIAL STATEMENTS

The mensurgmant palicies the Group used for segment eporting urder PFRS B arg the same as
these uzed in tha financial statemants. Thare have baen no changes in the measurement
methode used to daterming reported segrmant profit or boss from pror perlods. Al incer-
segment tran=far= ara carred out at arm's length prices,

hegment revenues. expanses and parformmance fnclude sales and purchases betwesn busfness
seqments. Such salesand purchases are ellminated In consolidetiar.

Fer manegermant putposes, the Group s cutrarthy arganizad inte fivg bosinass saoamants. Thags
disicne are thes bagls b whech tede Graop rapeeks it prieruey segmant formatior.

Tha Group's principal business segment 5 are as follows:

Sale of Baal Estate and Leasing

Proparty Managemeant

Insuranca Brokarage

Holding Compary

Trawal Larvlces |discontinued as of July 31, 2015)

m O TTH
r = = & =

The Group's rescurces produclng revenues are all located o the Phillppines. Therefare,
geagraphlcal segrment Inforrnatlon 18 not prasented.

Firanciel Asaets and Lisbillitsea

Finameialdssets

Bl =t iy ST e S E e R

The Graup recedghizes a fira ncial bsgek inthe consaidated staternerts of financial pesitian when
Ik becarmes a party o the cortrecius | pravisions af 2 nancial instrormesnt. nthe case of o régular
wey purchiBze or sake of finareis | assels, recagrition i@ domne using settleme it dabe seesunting.
Firsardsial assets are regaqgnized indfally & fair velue of the consideratian giw:n. The initial
rneasurermeent af Anencial asseks, axcepk far those degigneted py gt FYPL, irchades transaction
cogks.

Clagainca i

The: Group clossifies its financial pasets, etinidel recognition, inthe follewing cetegaries: ine ncial
n55eis Ak amartized cost, financial assets ok OS] and Anancial aszets at FYPL, The classification
dapends an the busiress mode of the Group for mannging the financial assets and the
contrachanl cash flow charecteristics of the finarcial assets.

Finarcinl a=sats are not redaszifiad subsaquant to initial recognition unle=s te Sroup chamgas
its basinass medal for managing financial assets in which case all affected financial as=eks ara
rec las=ified anthe first day of the reporting period fiollowing the change in the business model.

Finamsial Assats at Amortized Cost. & financial as=et is measured at amortlzed cost if It mests
bethof the following conditions ard i= mot designated as at FyPL:

= [t [5 held within a business model whose chlectlve I to hold Anandal assets to colleck
cantractual cash flows: and

= |tz contractual terms give rlse on speciled detes ko cash Aows that are solely payments of
pH nelpal and Inler et an the prircipal smoont cobstanding.

-3 -



PHILIFMME REALTY AMD HOLDINGS CORPORATION AMD SURSIMARIES

CONSOLIDATEDMOTES TO THEFINAMCIAL STATEMEMTS

Aftar initial measurarment, the financial assets are subsequently measured at amorkized cost
using the effectlve Interest method, less any allowance for Impalkment Arsortlzed cost s
cakulabted by taklng Inta account any dizcount or premlurn on acquisitlen. and fees that are an
Integral part of the effective Interest rate. Salns and logses are recogrized In preft or lass when
the finenclel pzsets are reclaseifled ta FY'PL, Impalred or darecagnizad, az well as thraugh the
armertization procets.

The{aroup's cash and ashequinsadants, trade and othar receivabdas and efundabla deposits are
includedundar this atagory,

Finarcfsl Assets at FVOLT fequity instrumenis), Lpon Initlal recogmitlon, the Group can elect to
classlfy Irmevocably Bs equlty Investments as equity Instrurmants deslgrated at fair value through
HCl when they maet the definltlen of equltty under PAS 32, Flnanclal Instruments: Presantatlon
and are not held for tradlg. The classiflcatian 18 detemnined an an Instrument-by-Inst ment
Erasls.

Ealns and leases on these financiel asaets are mever recycked te profit or loss. Dlvdends are
reecadnized 8 abher inceare inthe consolidete stabamant af tetal comprabenshe nearme whern
the righd, of payrmeant hag heen astablizhed, exoept when dhe Grogp pensfits from such procesds
a5 i regavery of park of Bhe cost of the Rnancial ascet, inwhicth cage, such gains are recarded In
Q. Equiby ingbrurments desigeeted at fair value Frasgh DG are not subject ba Ilmpalemend
assassment,

Tha Group's financial essats at feir value through OO include imestments in gquoted and
wrquabed gguity instrumants ard proprivieny club shares,

Frareciont dsscds at FVPL. Finencial assets at FYPL indhude financial assets held for trading,
finnncial a 556ks designated upan initial moagnition ot fair value throwgh profit or Iess, cr financial
assats merdatorily required ko ba measumed at feirvalue. Financial aszeks am classified as beld for
trading ifthey are soquired forthe purpose af selling cs repurchasing in the near tarm. Derivatives,
includirg separated ambadded darvatives, are also classified as hakd fior trading wunless theyr are
dasignated as effective hedging instruments, Financial assets with cash flows that are not salely
paymeants of principal and interest are dassified and maasured ot fairvalue through prafl o less,
irmespective of the busieess modeal, Motwithstanding the critera for debt instrurmerts Lo be
Classified at arnortized cost or at fair vaklue through OCl, a5 described abowa, debt inskrumeants
may be dasignated at fair walue through profit orloss oninitial recognition if deing s eliminates,
or materialy reduces, an accounting mismatch.

Flinznclal aszets at falr value theough profit crlass are camrled in the consolidated staternents of
fimanclal pealtlen at fair value withnet changes In falrvalue recognlzed [ profit or loss.

The G reup's Investrnestss [rnoequity Inetrorments st FYPL are classfled under thls eetegory.

Dararageation
A fInanelal asset (or, wher e spplcable 8 part of e finaneclal agaet ar park ol 2 graup of slmllar Aranelal
assets] i primanly derecogrized whers:

"  Tharight to receive cazh flows from the suset has eqpired; or

"  The Group has trarsterred iks rights to receine cash flows from the asset o bas aacormed an
gbligatinn ta Py tham in full withouk material dnla:,' ko a khird p.u-rlg,r ungdara ‘pa::—ﬂ'ln:lugh"
arrangemant; arwd sithar: {n] has transfarred substantiziy all tha risks and mwards of the
assat; gr (b has natther transf@rrad nor ratained s ubstartialy all the rizks and rewards of tha
assat, but has transfarred comtrol afthe asset.
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Whan tha Group has transfamed its rights to recalve cash flows from an agset or has entered Into
3 pass=through arrengement, i evaluates iF and ta whet extent It hes retalned the rske and
ravvard s of cwnarshlp. YWhen It has nelther transferred nar ratained subztantlalty all therigks and
rewards of the asset nos transferred contrel of the aeset, the Group eantings to rgcognize the
transferred asset to the sxtent of the Gioup's continulng Ireabegrmeant I that cpsé, the Group
aleo recognlzes the assoclated isbility. The transferred asset and the associated liabiity are
measured o the baslz that refacks Ehe rights snd abligations that the Group hae retained.

Continuing invohament that takes the form of & guarantes over the transferred asset ls
measurad at the lower of the original carmng amount of the asset and the madmurn amount of
cansidaration that the Grouwp is ragquired torepay,

fmpenment

Tha Group racognlzes an allowance for espected credit fogses (ECLs) for all debbinstrorments fok
held at falrwalue throwugh profit or loss, ECE o are based an the differersse betwe gn bhe fontractual
cash flows due In accordance with the contrect and all the cesh faws that the Company agiects
to recabee, discounted at an apprcaimetion of the origingl effectiv@ inkerest rabe. The 2upecied
cash flows will Inchude caah flaws fratm Ehe sale of Sollateral held or cthar oredit enhancemants
that are Integral to the contraciual berms.

For trade recatables an 2ale of real extake, the Group applies o gereml spproach in calculating
ECLs. Undear the general apprsach, ECLs are ecagnizedin thres [3 stagas as follows:

» GFhtaga 1: For credit exposures far which there has not been s materlal Increasa e credit rlak
since initial recognitionand there is no default that occurred, 3 12-ronth ECL s provided for
credit lossas that rezulk from defEult events that are possiblewlthin the next 12 manthe.

*  Stage 2:For credit exposures farwhilch there has beasn 2 material increase in cradit sk since
lnltlal recognitgdan and there s kil i defeult thel oesurred, a loss allowence oguivalant to
Ifetime ECL |s requlred for eredit odses expected owar the remnaining Iife of the exposura.

= Staye 3: For oredit cxpozoms For which there has besn @ makarial increase in credit dsk sinca
imitial recognitian and for which an actsd default has alsa occurred, & dose allowance
equivalent tolifetime ECL is raquired for oradit losses ax pected overthe remaining life of the
Expadsures,

The key inpuks intha medel indhda the G5 moup's dafnition of dafault and historicaldata of twa [2)
material projects with an average of five (5] vears for the arigination. maturity date and default
date. The Group conziders trade raceivables on Fale of neal estate in default when contractuai
Ayt ara 30 days past dua, except for certain circumstancas when the reason for balng past
dum iz dus o recenciligticon with custormers of payment racords whic hare adminlstative Innature
which may extend the definition of defaulk to 90 daye ard beypond, Howavar, Incertaln cases, the
Carguip may alse consider A financial aesat to be in defau it when Inbemal or external Infemmation
irdicates 1 hat the Groupis unlikely to receive the cutsErdlrg cortractua announts ln full Before
considerirdg amy cradit @nhancermanits hald by the Group.

At sach reporting dats, the Group assasses wwhether there has been a materdal Incorease Inoredit
risk for financlal assets since Inttlal recogrfthon by comparlrg the rick of dafault accuring aver the
axpected life batween the raporting date and the date of Initlaf recognitien. The Group congiders
reasonable and supportable Information that 12 relevant snd available withgot uredue gosk or
effart for thls purpoese. This lrclude s quantitethee and qualftative infarmest i ang foraard-laopking
analysls.

The Group canslders that Uhwera bas boon & raberal ingrease in credit risk when contractual
payments are mare Uhen 30 days past dug.
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An exposura wlll migrate throwgh the ECL skages as asset quallty detedorates. If. In asubksequent
peded, asee=t qualiky Improves and alsa reverses any prewloushy agzeseed raterlal Increase In
credit rizk gince arlgination, then the kse allwance meazwennent reverts from Wetlme ECL to
12-rnriths ECL.

For cash and cash gguivalgnts, the Group appliog the law oredit risk simpdfication. The probabillly
of dafault and loss given defeuls ara publichy availab b and are considerad to b i frodit righ
inveskmeants. Howeyer, whan there has been a matanal increase in credit Tisk since originakion,
the allowsance will ba baeed on the lifetime ECL, The Grou pusss the ratings from publichr svailable
cources to detarmime whether tha debt instrument has rmaterally Increased in credt risk and o
astimate ECLs.

The Group consldeys a debt Inwvastment secudty to have low credlc dsk wihen ts credit risk rating
Is equivalent ta the glabably understood definit o of ‘Trivest ment greade”.

Fer trade recelvables am lease and cther Ananclal azsets such e accrued recelvabde, recelvable
frorarelabed parkles arnd edvances ta other comnmpanfas, impaliment pravisione weuld ba baead on
the assurnplion that the receivabie s demanded ot the repoding dets, and it would reflect the
Ipsses (if ary] bhat woukd result From this. Sings the receirables are callectibhe an demand, the
cortrpciual peried is Ehe very skirt period reeded o Erensfer the cagh oeae demanded.
Discourting wauld bevg immaderial 2fect in bhe balances.

Finarnciaf Lisbitics

Initial ro cogmitior ame mcasLromeni

Finencinl i bilities are Classified, at initial recognition, as finarcis lakilities at fair value through
profit or loes, loans amd bomovaAngs, poyables, or as darivatives designated as hedging
instramanits in an effective hedge, a: approprats,

Al financial liskilitias are recognizad initially at fair valua and, in the caze ofboans and borewing s
and payakles, met of directhy attributable transaction costs,

Tha Grayp's Anancial liabilities includ e trade and cthar payablas, financa lense linkility and loans
payable,

Sedisegeent measLUrEment
Tharmeaeurament of financialliabilitiss depsnds gan their classificatian, 05 described belaw:

Lozns and borrowngs

This is the category most relevant to the Growvp, After initial mcognition, inberest-kearng loans
and borroawings are subsequently messwmad at amortized coet. ueing the EIR mrethod. Gains and
lzszes are recagnlzedin profic or loss when the llakllitlas are derecegnlzed as well as through the
ElR amertlzatlon process,

Smartlzed cost Is calculaked by taking Inte account amy discount or prarnlum om acquisition ard
fenzs o coebs thak are an Integral part of the EIR. The ERR amertlzatlon & Included as finance costs
In the staternent of total com prehemche Income.

This calogory gorerally applies to shart term and leng-termn dekt.
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Characagritian

A financial liability |= derecognlzed when the abllgatien under thg liability is discharged ar
cancelled or expires, When an exlsting financlel lability 1& raplaged by anather fram the same
lender on substamtlally different tenna, or the terms af an axisting lishility are substantialky
modifled, such an exchange or mod fcethon 1< treated as the derecagnition of the original liabdiy
and the recognithkan af a new Ifabilily. The difference in the regpactive camying amounts |
recognizedinthe consalldeted statgmants of total comprehensive income,

Bletw rrrdnation af Fair Walua

Fair ralue is the price that would be received to sell an asset or pald ta tensfer a leblky Ihoan
ordarly transection betwean market pardclpants at the measurernent date.

Al aseets and liabilities for wehich falrwalue |s easured or disclosed v the fhanclal statermerts
are categorized within tha f&lr vabue hlerarchy, described as folawes, based on Ehe lowest kel
input that Is materal ta the falr value measurerment as & wio k:

¢ Levell quited prices (unediusbed] inective markats for identical assets or liabilites;

= Leowgl 2t inputs ather than quoted prices inclwdad within Lewal 1 that are obzervable for the
asset ar lisbilty, aithor dirgctly orindirectly; and

= Lewz| 3 inguks for e assek or linkility that are not based en obaervable madiet data.

For ascets and fabliitles that ere recagnized In the frencisl staterments on a recurring basiz, the
Group detemmines whether trangfers heve acecurresd betweeen Levels in the hierarchy by re-
asseseing the categorlzation et the end af each reperting pericd,

Crfsetting Financisl Instruments

Finamdal eesets and financlal liabdlities are offset ond the net amount is reported in the
congolldated staterments af finenclal positlan i, and anly if, there iz 2 cumently enforceable lagal
right to offaet the recegrized arviunts and there is an intertion to settla on 2 net basiz, or to
reallze the assets arvd settle the abilities simubarsoushy,

Prepanments
Prepayrenta represent expenses not yob incured but already paid in cash. Prepayments are

Inltlally recarded 8% Asscks and measured ot the amount of cash paid. Subsequently, these are
charged ko ingarr= a5 they eraconsumed in operations or espire with the passage af tinee.

Frepaymrents pre Classified inthe consolidebed statemeants of finarclal poaltlon a= current maset
whernthe cost of geods or services related to the prepayment are expected to be oo rred within
o 1] yoar ar the Group”s normal operating cycle, whic hever is longer. Otherwlse, prepeyments
are clessifiod as ron-current assets,

Imrestments in Associatas

An associabe is an entity cwerwhich the Compary | Ik a pasitlon ta exeielse material ifleence,
but mot control or joint comtrol, through participatlcsn [ the flnancel and operating policy
dacisions oftha investae,

Inthe separate financial sktaternents of the Cormpany, lhvesimentin shares of stock of associabas
is accounked for using the cost method. The repoiting detes of the imestes compenias ard the
Company are [dentleal and the Investee compenées’ accounting palicias canfarmm ko those used
by the Compary for ke trensectlons and events in gimiler circumstancgs. Upon l955 af material
influence avers the assoclate, the Company measures and recognizes any retaming irvestment at
its falr value. Any differersce between the carrying amaunt of the assaciabe upon loss of materal
influence and the fair valug of the retaining investment and proceeds from disposal is recognized
in praftt or logs,
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Rgal Estmis Invarto rigs
Propery acquired ar baing developed far sals in the ordinary course of busingss, rather than to
b= held for rental or mpital appreciation, fe hebd aF irrentory and is measured &t the kawer of cost
and rat raalizable valus,

iCost Includes arounts pald to contactors for constructlon, borrewlng costs, planning and
deslgn costs, costs of st preparatfon, profassional faes, property trensfer tases, constructlon
owerheeds and othey related costs.

Fat realizable walug is Lhe astirmatosd selllng e nthe ardlnary saursg af the buginass, basged o
roarkat priced Ak Lhe rgpedrting date, 1957 edots to 2arm plgte dncd thea grtirrad s Cogis o sall

Tha cast af invantory recognized in profibarloss an disposal is determined with rafererca to tha
spe<ific casts imcumed onthe proparty old and an allecation of anw non- specific costs based on
the relative size of the property soid.

The prondsion acoount, if any, is neviewnad on a meonthby bazis to reflect the reasonabie valuation
of tha Group's Imventorles, Irmventony [kams Identlfied to be ne lenger recoversbbe = wrttan-off
and charped as expensa for the pedod,

Real astabe held for developrent ls measured at lower of cost and NRY. Expendtures for
development ard Improwvennents of land are capitallzed as part of the coat of the lamd. Dlrecthy
ldentlfable borrowlng costs are caphallzed whie the develeprent and constructlon BB Im
PIroqrecs.

Propery and Equiprment

Fropery and equiprnent gre Inltlelly messured st cost which canslsts of Its purchese price snd
ciats directhy sttributable ta bringling The aaset ta be worklng condrtlan for 1ts Interded use snd
are subsequently rmeasured at ceost less any accumulated deprecletln, amartizatlon and
Im palrment losses, Fany.

Eubsequent expendiivres relating to an tem of property snd equipinent that have already been
recognized g&re sdded to the carrying amount of the Bsset when & Is probable that future
eenfomic berefitd, in exoess of the orlginally esdezsed standard of perfarmance af the eufsting
adged will Arow Lo U Groupe, Allathe subsequent expeenditl es are resagnized 35 aspenses anthe
periadinwhich thase areingurmsg.

Depreciaticon is computed on nstraight-lire basis cwer the estimated useful lives of the assats ns
fallcnys;

Mumber of years
Coandotninlum umnkts i
Building 25
Building impravemenls 5tm 10
CHfice furnitu re, fiskures b ad equlpment 1im 10
Transportatian and other equipmient 5
Leaschald ard office improvemerts 5

The ascets’ recldual values, astimated useful lives and depreciatlen and amortlzaton methods
are revlewead perlodically 1o ensure that the arncunts, peniods ard metheds of depreclatlon and
amaortlzatlen are conslstent with the expected pattern of eccnomlc berefits from [tarns of
proparty and equlprinent.

Fully diopa eclated azsets are retalned In the accounes untl they areno lenges Inose and no focher
charge far deprecatian 1= rmads s regpect of those acsets,
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Deraceagnaion

&nitern of propanty and equipment is derecognized upon dispozal or when no futume scenomic
benefits are expectad from ks use or dispesal at which time, the cost and their ralated
accumulabed depreciation are removed from the accounte, Galnor loss srlsing on the disposal or
retirernent of am asset |= determimed as the difference Betwean the cales proceeds and the
camying amount of the asset and |s recogndzed In profit or loss.

Imestment Fropartles

Investrnenl prapertlos comprlza compliatbad praparty and property undse devalapenant ar rg-
developrngnt that fra bgld Yoo @arm makals or apital sppregation of both and that arg et
pooupisd by 1 Groug. Ineestmsnt prapsrty is iniially messured &t cost incurred in acguiriteg the
anget and saubseguantly stabed st fair velea, Revaluations are made with sufficiert regulasity by
extarnal independant appraissrs 1o ansure that the camrying amount deas ot differ matenally
fromn that which would be determined using fair ¥alue &t the end of the period, Tha sxtemal
indepandent apprAiser uses 5ales compansen appreach inarnving at the value ofthe properties.

In thls approach, the valus of the propertles s based on sales and Bstlmgs of comparable
propertlas, This is done by adfusting the differences between the sublect property ard those
actual sales and lstings regarded as comparable. The propertles used aa bases of com panlson are
cltuated withinthe Immedlatevicinlty or at different fioor levels ofthe sarme bullding. Cornparlson
wiould be premnlsed on factors such ac lecatlion, slze and physicsl ativibukes, zelling tenma, faciktbes
offered and tlrme element

& galm ar boss arlsfing from a change Inthe fairvalue of lIkvestmant prapesty 18 recognlzed In profie
ar losa for che padod Inwhich € erzes.

& bransfer [a made to Investient property when there s a change 10 wse, evidanced by ending of
owner-occupatlon, carmencement of Bn operating lease to arabher paskty or ending of
construetlenar develaprnent A transfe 1s rnade fram Meesiment property wheh ahe anly when
there s Bohamge Ihwde, evidenced by eernmencarnent of owner-ooe upation ar comemercerent
of developrient with a wiew to sale. A transfar batween inedtrment praperly, cwher-accupsled
property amd Iventony does not chenge the carrying ameunt of the praperty transferred nor
daes [k ckange the cost of that property far rresdoramert ar digslasune purpegdas.

D ek

Ireiestrnent praperties re demscoghnised when sither they hevs been dispesed of, ar when the
invastment prapzrty is permanenthr withdrown from use and o future economic benefit is
expected from its disposel. Any gain or loss on the mtirement or disposa of an investment
rropechy isrecoqnized in tha censolidated statements of total comprahensive incorre inthe vear
of retirement or dispesal.

Impairmant of Mon-finarcial Asssts

it each reporting date, the Group assezses whether there is any indication that any of its non-
financial &ssats may have suffared an impaimmant loss. | any =uch irdication asizts, the
recoverabhe amourt of the assetis estimated in order to determine the extent of the impairment
lzss,

The recowermable amount of the mon=financial asestis the highar of falr value lass costs of dispaosal
and value=in=use, In assaszing valug=in=use, the estimated future cash flows ara disoounted to
thalr present value usling a pre-tax discount rate that reflects current market assassmeants of the
tlrne walue of money and the rlsks speclfc to the asset for which the esthnates of future cash
flenws have mot been adjusted.
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Ifthe mcovembla amownt of an asset is st imated to be less thanits camying amount, the carrying
amaount of the asset iz red woed toits recoverable arnount. Anirmpaimaent loss s recognlzed as an
SXENSE,

‘Whanan impairment lo=s reverses subzequently, the canylng emsaunt of the asget |4 ncreased ko
the revised egtimate of [ts recovearable emaunt. 3o Ehat the inereixed carrying amount does not
excead the cerrylrg amtount that wauld hewe besn determined bad no impairment loss bean
recagnlzed In prlar years, A reverzal of an impainment loss is mcagnized in profit or loss,

uit
An equity instrumantis any cormrack that evidences a rezidwal interest inthe assats ofthe Parant
Campany afbar deducting all o its lfabilities, Distribution to the Parent Company's sharaholders
ix ez agnized &5 2 liphiliby in the Growp's consolidated financial statements in the perlad Inwhich
the dividend s are appreved by the Parent Comparny's Board of Dlrectors.

Capwtad 5t ook

Capital steck is claseffiad as equity when thera |s no obligatlon to the transfer of cash or other
aszats, Incremeantal costs directly attrlbutable ta the lssue ef new sharas cr opElons are ahovan Fr
aqulty as & deductlon from the proceeds, net of tax.

Additionad pald-fn canitar
Addltlenal pald-in caphtal pertains to premium pald aver Uhe par walog of shargsg ret of shars issgss
Coste.

Retalnad earnigs

Featained eamings Irckde all the accumnulated Inecrm (logs] of the Group, dividends declorad and
share lzsuence costs, Retalined eamings 1= net af amaor, ofget from additional peid-in capikal
arlzlng fram the quasl-renrgenization.

Tredsuy stoek

The Farent Company's equity Instruments which arg redcguirgd raasury shares] are recognized
at cost ard deducted frem aqulby. Ha galn or less s racagnized intha conealidated stabemeants of
total comprehensive incarme oh the purchase, sale, isuaar gancellation ofthe Parent Compary's
awat equIty Instrorments. Ay difforarss bsbwgen bhe camying amourt and the considaration, if
reigsied, 1S recoghized in additiaonal paic-in capital. Yoting rights related to treasury shares are
riglfified fier -t Grdup and na dividends are allocabed tothem respectively, When the sharas ars
radirgrd, tha capital sbock accourt is mduced by its par value and the excass of cost over par valus
upan retirement is dabibed to sddidonal pad-in capital wien the skares werz |lssued and to
rataired sarnings for the reamaining balanca,

Empleyes Barstits

Livort - Leer benaifts

ThaGroup racognizes & liahilicy et of amounts already pald and anespenee for aernvices rendered
by emplowess durimg the accounting perled. Short-term beneflts ghven by the Gioop 1o ks
empheyress include salarles and wages, soclal securlty contylbutiong, shart-tent eompensaloed
absences, borwses and non-rronetary berefts.

Pt -empioyrtant Sanoifts
The Group's ret obligation In respect of its defined benefit plan i cobnuleted by estimating the

arrounkt of the future berefit thet amployees beve esmed in thee current and prier periads.
dlecountlikg that erount ard dedueting Ehe fair valus of aoy plaen pssets.
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Tha calculation of the defined berefit obligation DB} s performed on a periedic basis by a
qualified ackuary using the projected umit cradit methad. When the calculation results in a
potentlal asset for tha Group, the recognlzed asset |s Imibed to the precent valwe of aconomic
benaflte avallable Im the form of any future refunds from the plan or reductlens In future
contributhons tothe plan.

Eemesasurarmnents of the net deflined berefit Iabiky, which esmprise actuaal gains end losses,
the redurnoon plan geseds [ecluding inkeresth and the effect of the asset Ciling [iFany, excluding
irberast], are recogrized immedigtedy in DL The Group debtermines the net interest eapends
lincoma! on the ret defined benefit liability {asset! for the pericd by applying the discount roke
used ko measurs the BB at the baginning of tha annual peried to the then net defined banefit
liability fassath taking into account amy changes in the net defined liability fazset] during the
pericd as a result of contribwionz ard bensfit payments. Met imterest axpense and cther
expansas ralated to the defined baretfit plan are recognized im profit or loss,

‘When the benefits of a plan are changed or when a plan is curtalled, the resulting change in
bBenafit that relates to pact service or the gain or loss ancurtailment |s recognized irmmediately

Im proft ar loes.

The Graup recagnlzes gelng and lesees on the settlerrrent &f a deflned beneft plan when the
zettlenment coclars,

Rewerue Resognition

Revenue fram contrects with customera

Heveae frorn res Sgtate sakes

The Parent Company prirmarily derfees its real sctate ravenee from the wale ofrertical real act e
projects, Revenoe o contracts with cosbamers i recogrized when contral of the goods or
services arc trarsferred to the customer ak an amount that reflects the cansideration to which
the Parent Compary &x pects to be entitled in exchange far those goods or serviozs,

The distiozures of rnaterial &ccounting judgernents, estimates and assumptions relating 1o
revanus from contracts with custormrsars ara |:|:r|:-1.-'i|:|n-|:| in Mota 21,

Tha Farent Compary danves ks real sstabes revenue fram sale ef condominium vnits. Aavanua
from the sale cf these raal sstote projects under pre-completion stage are recognized aver Hime
during the construction period tor percartage of completion] since based on the terms and
conditione aof its contract with the buyers, the Parent Company™s permmmance does not creats
an a=zsat with an altarnative usa and the Parant Company hae an enforceabls right to poymest
for peffiormance compkbed todate,

In rmeasuring the progress of [t= parfermance obligatlcn ovar tima, the Parent Company usee
the owutput method, The Paremt Company recognlzes ravenue on the bacie of direct
rmeasuremants of the value to customers of the goods or services transfemrad to dabe, relative
te the repmalnlng goods or senlcas promlsad under the contract. Progress Is measured wshng
zurveyof perfarmance completed to date. This s based onthe menthby prolect accempllshment
repatt prepared by the thivd-party surseyer ac approved by the constructlon manager which
integrates the surveys of performance b date of the constyuctlon acthvitles for both sub-
contrected and thasze thet are fulfilled by the dewvalopers [kzef.

Revenue fram sales of campleted real egtate prajects 1S accauried for ugling the full ecerual
makhed.
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Any excess of callectlens caer the recognized recaivablgs arg mclyded in ke "Trade and gthar
peyablesT aceourt i the lisbilities saction of the con ealidsted statemants of Fnancial position,

K any af the criteria under the full accrual or percertage-of-completion methad iz not met, the
depasit mathod is ppplied urtil all the condiions for recerding a sale ars met. Panding
recognition of tale, cash received fiom buyars are presented under the “Trade and other
payablas” account i the lBkilities section of tha conzolldated staternents of fimanclal postdan.
Cancaliztiar of real eetate sakes

Thee Group rewvaress tha previously recognlzed revenue and related cocks.

The Group aleo derlves e revenoe from managemgnt feg, commission, rental and intamst
Imcomne for which the Group assesged that thero iy snly arg perfarmance abligation, Revenues
from contracts with customers 18 recognizod at a point in time when cantrol of the gacds or
setvices are Eranzfarred to Eho cugtomer ot anamaurt that reflacts the consideration to which
the Group expoects ko ba arditbad insachanga for those goods or sarvices,

o S L
Managament f&e is reccgnized when the relsted sarvices have been performed iIn accordance
with the terms snd conditions of the management agreement and applicable policles.

TR SO R

Camamission incame is recognized whean the real estate and lrourenee brokedng services havs
bean perfermed in accerdance with the termns and cordltlons of the sgreerment, cornrmigalon
srtmme and applicable paolices. Commlssion income recognized s the armownt eained ag anegant
and excledes amounts collectad on behalf of the princlpal-

MrtEre st fCome

Irterast income is accruad on a time proportlen basls by reference to the privcipal oukatanding
and at the effactive interest rate applicabla, whdch is the rate that discownts estimeted future cegih
recelpts through the expected lIfe of the fimanclel Bscet be that pase s nel carrying armaort.

Rental inomme

Rent incoma from opemting leases |s recognlzed as Income on & stralght-lmne basls aver the tern
of the relevant lease. Beneflits recebred and recelvakle as an ircenkive o erdaer indd an Gperating
lease ara also spread on a stralght-line kasls aves the lesse 1erm.

Lipst racoqrition froe real asiais aakes

Cost of real astate zales |z recognized &% consistant with tha revenua recognition methed
spplled amd 1z deterrmined with reference to the specific, induding estimated costs, on the
praperty allaceted 1o sold ares. Cost of residentiol ond commercial lots and wnits sold before the
catm pletfon of Lhe development is determicoed on the basis ofthe acquisition cost oftheland plus
its full developrrend, osts, which include estimaked costs for future dewveloprmant works, as
determingd by the Parent Company's in-hausa technical staff,

E=tirnatedd dewelopment costs include direct land dawvelopment, shared development cost,
buikding cost, external development cost, professional fees, poest construction, contlngency,
miscellarmeus and socialized housing, Miscallanaous costs include payments such as permlts
o licenses, busingss permits, devabopmant charges and claims from third partées which are
attributable ta the project, Contingency includas fund reserved for urforeseen expenses and/f
or cost adjustments, Revizions in estimated developinent costs breught ebouk by Increases i
projected costs in axcass of the oniginal budgeted amounta are consldered as apeclal budgae
appropriakions that are approved by management and are mede 1o foirm parl of tatal projecl
costs on & prospective basis and allocated between coats af sales and read esiate nenicsles.
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COMNSO IDATED HOTES TO THE FINAMCLAL STATEMEMNTS

Costand Expense Recagnifan

Costs and expenzes gre recognlzed in prafit or loss when a decrease in fukure soonomic banefit
related to a decreaze In ah ssset or an incraase in o figbility has arieen that can be measurad
rellabdy. Costs and expenzes sre cagnizad in profit arloss on thye basis of: ] a direct assoclatlion
between the costa incurred and the oarning of spacific tems of income; il systematic and
retinmal alloction procedures whwen aconomic benafits are expacted to arlse over seversl
actaurtdng p=riads and the association with incoma canonly be broadhy er indirecthy determmimed:
or fiik immediataby whemn am expend ture produces o future ecanarnlc berefits o wihen, shd to
the srtert that, future sconomic benefits do not quallfy or ceace te qualify far recagrikign in fhe
coneclidated stabements of financlal positlon as en eesek.

Cost and expenese in the consolldated statemwenta of tedsl coanprohensivaincame ars presentad
uzing the functlon of expense method. General and administrative expanses are costs
attributable to general, adminfstrative and sthar busingss activities ofthe Group.

Baorrowlng Costs
Borrowling costs directly ettributeble i the acquisition or construction of an asset that

necessarlly tekes a substantial perid of time to get ready for ks Intended use or gale are
capitelized as pert af the cost of bhe respective assets, All othar barrowing costs are expenged In
the periad In which Ehay wsara incu rred, Borrewing costs conslst offnterest and other costa that
arienklty Incurs Inconngction with the bomowing of fands,

Borreawing covts ara capitalized from the commencemant of the developrnent work untll the dats
af practizal camipledion. The capitalization ofbomowing costs s suspended IFthere Bre pralonged
petinds wivan decralopment activity is interrupted. IFthe carmdng arount af the asset edreeds its
ruc:wgrable amount, an impairment lossis recorded.

Tha capitalization rate is calculated as te walghted everage of the borrawirg costs applicabds teo
b sty aptstanding borrowings duringtha perod, excluding boweawings rade specileally for
tha gqualifyic asset, This rate is tham applled to the expenditures an Lhe qualifyireg assek to
thabarmire the borrawing o ste eligikle for capltallzation.

Lanses

Ting Fraine aF LesEes

The Grouwp assessas whether a contract |s or contalns a Fease, ak inception of the contract, The
GEroup recognizes a rght-of-use asset and a correspanding lease iab@ity with respect to alllease
arangemants [nwhlch it ls thelessee, edeept lar 3hark-term leases {defined 25 leases with aleass
termof 12months orlezslandleases of lawval ue assets ($uch o5 tablsts and personal computars,
emall lkems of offlce furnfture and telephones). For these leases, the Group recognizes the lease
payments as an aperating expense on e straight-line basis aver the tarm of the kkase unbess
anather systernathc besis & trate representative of the tims patbern inwhich acongmic benafits
fromthe leased assetd are corsamen.

Thelaaze llabilrty 1s Inftlally meazured o the: peesent value ofthe lsase payrients that are not paid
at the carmmencerrent date, discounted by using the rate implicit in the lease. If thls mte cannot
be readily detarmined, the lessee uses ks incrermental bomowing rate.

Lease payments includeédin the moasurement ofthe kease liability comprize:

= Fixed lease paymants (including In-substance fleed paymnents). less ary kease incentives
recenable;

+  Verlable leage payments that dopand anoan index or mate, initially measured using the
Index af rete 2l Lhe commencemant date;

=  Theamount expected to be payable by the lessee under resldual valse quaranlecs:
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= Theaxerolte price of purchase oplione, i the eosee g reaganably cortaln bo exerciee the
optiahe; and

+ Paymnants of penaltias forterminating the eass, If the Yease tarm reflacts the axarcise of
an optlon o tarminate the lease,

The lzase llabflity |= presented s & ceparate Mne In the comsolldated statemnments of flinanciei
proitiar.

The leace labllity Is subsequenthy neasured by Incraaalng the corrying ameunt to raflect Interest
ar the bamee B8 bty [ualng Ehe effective Intereat et hoad) and B reduwising the £ Fylng sroount to
reflect th lease payrrients rrvce.

The Graup remessures the Feass liabdity lord miskas 0 carresponding adjustment bo the related
right-of-uss assetl whenever

*+ The lease tarmn bhas changed or there |5 & mmaterdal ewent cr change [n circrnstances
resulting I & change In the gzseszment of exerclze of a purchese optlon, in which case
the lesae lebllity |z remeasured by dizcaunting the revised leaze payments uslng a
revited diseount rate.

*  Thy lnsss paymerts change dus bo changss inanindes or rate or a change in akpacted
payment under a guarpntsed rasidual valug, in which cases the lease liahility s
reamewsured by discounting the mevised [ease payrmants using an unchangsd discoond
rate (urdezs the leasa payments change is dus to a changa in a floating intera st rabe, in
which £asa a ravisad dizcou mt rehe is used),

+  Aleasecontract = modifled and the lease modificatlen |s not acccunted for as a separate
leaze, lin which case the laaze lebllity Is remeasured based on the deace term of the
maodifled lease by dlscounting the revlsed lease payrments uzlhg & revlsed discount ate
gt the effecthve date ofthe modification.

The Groupdd not rmake ary such adfustments during the pesdods presented.

The right-of-use eseets comprze the Inltlel measurennent of the comesponding lease llabliity,
leaze payrnents made ak or before the commencarment day, [esg any eage oanthes receied
Bnd any Inftlal direct cogts, They Bre subsedquerdy reessured Bl cost less accornulated
deptoeciplion ard IFapeinrmnant Kooas,

Whanevar the Groups incurs an gbligation for costs 1o disrhantle and remoca # kaced aseet,
regtore the sike onwhich ibis lcateed or mstoes bhg underlying assed to the condition regquirg: by
tha barms and cond bioneg oF bhe Beags, @ provigian i redognized ard madgurgd under PAS 37, Ta
tFa aatant that tha casts rglaba to p right-of-usqakset, tha cists are includsd inthe rolatad right -
of-usa assat, wnlass thoss costs are inmumed to produca inwantorias,

Right-of-uze assats are dapreciabed over the sherter perind of lease term and usetal life of tha
underhiing azeat. ¥ a Iease tranefers owrarship ofthe underlying asset orthe cast of the right-of-
use as5eet reflacts that tha Group pspects to exercisa 8 perchase option, tha related right-of-uze
asest is depreciated ower thwe useful life of the underlying aseet, The depreciaton starks 3t the
comrnancemant date of the Iease.

The rlght-of-use assets are presemted as a separata lline In the comsolldated statements of
flnanc lal poslthon.

The Group applies PAS 35 to determine wihether a rlight-cf-use azast 1s Impalred and accounts for
ay wentfled Irnpairreent o aa descrlbad 0 the 'Property and Equipraent’ pal oy
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Lhort-termleases with terms of bess than 12 months or lease of low value assets are expaneed a5
IrcLarred.

Tite Grolgs a9 Lossew
Theia CGirawap artars indo legse agresments as 4 ke2oor with respect te some of e isestrnent
properties,

Leases for which the Group isa lessor are claseified as finarce or oparating leases- Whanewsr the
tarms of the lessa tran=far substantially all tha risks and rewards of cownarship to the lsssee, the
contract |s classflad as a finarce lease, Al ather leazes are classified as operating keaeas,

Eental Incorme frorn cpesating leases |s recognlzed on a stralght-line basls awver the tarm of the
relevant kease. Initlal direct costs Incurred i negotlating and arranglng an cparating leasa are
added to thes carrying armeount of the lepsed paset and recognlzed on e stralg ht-line basls owvarthe
[T TR

Whena cantrect Includes lease and man -lease camparsents, tha Group applles FFRS 15 to allocate
tha considemticon vrder the corbract tooehch canmpinded

The Froug s Sub-lessor
The Group isa sub-lessor lmbermed iate bessor] bo one of its ight-of-use asseks
An intermediabe lessor dassifies the sublease as afinance keasa or angparating lepse &% folgwet:

# [fthehead l2ase |2 ashort=term lease. the subeasa is classified a= anoperating kease

v Ditheerwrice, the sublease |z claasifled by reference to the rlght-of-use asast arlsing from
ihe hesd lease. rather than by reference ta the underlylreg egset. & lezse |s clagslfed as
finance le=pse if it transfers sebetartialy all thee rigks aned eweeds from the rlght-of-use
trieet regualtbing frorm Ehe hesd lease: atherwizae, 1t iz clasaified as an cperatihg lease.

For tubleases clazsified a1 o finance lease, the termediote lessar derecsqnlzes the rlght-of-use
aszat rofating to the head lease that ig bransfers to the sublessee and recognizes the net
investment inthe subleaze; any differeriee betweeen the right-ed-ose sseets and Ehe imsast ment
inthefinence sublease it recagnized in predit or losz., At the camrmeneement dete, net imsastment
in the finance l=axe is measured ot an aowk equal ba the present walue af the l[eage peyments
for tha undgrlying right-cf-use asscts during the kase term. The [gssor recogrizes finance
incomeg gwar the keass tarm, basod on a pattern reflecting a constant periad rete of return enthe
lassor's netirmastreant intha oase.

For sublaages classified as operating lansas, the imMbgrmed st lessor mengnizes the l=ase income
fram operatinglenses on a straight- ling basis cuar the kea g term. The respoctive lcased assetis
included in the statamsank of financial pasition based onits naturg.

Incara Tax

Incorna tax expanse for the year comprizas curent and defemed tax, Income tas is recognizedin
profit ar less, excapt to the extent that it relates to ems racogrized in ether comprehsnzies
Income or directly Inagulty. Inthis casatha e iz also recognized in other cormprehenzhes mcomrs
ar directly Imequloy. recpecthely.

The cumwent Incorne tax expense |s calculated on the basls of the tas laws enacted at the repartirg
dete. Managerment perledlically evaluates postklons Im Incorme tex raturns with respect to
iituations In which applicebla tax regulatlon e subfect to Interpratatdan. [t establlshes provislons
where approprlate onthe bazlz of Brnounts expected to be pald to the tax authodtles.

Dgfarrad imnsarma bex iz recagnized on temparary difference arlsing between the tax bases of
apsets and liabilitigs amd their carrdng amdoets in kg corselidabed financial steternents.
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Howewer, deferred Income tax |s net accaurtad far IFIT arigas froem irdial ragcogrilion of an asgel
ot llebllity In a trangacticn cther than 3 bugingss combination that at the time of tha transaction
affects neithar accatnting har tazably profit or koss, Defarred income taxis determined using tas,
retes [and lews] thet haws besn anscted ar substantively enacked at the reperting date and are
expackad to apply wheian rglatad deterrad ircome b1 asset s realizad or the deferrad income tax
lizkility i settled,

Defermrad incoms tax assets are recognlzed for all deducdble temporary differences, carny-
forward of urwiced tax losses inet operating loss canyaver or NOLCS) and unueed tax credits
fexcess minfrmum corpoate Income tax or MCITE ta the exlent that il iz prabable Ehek fotere
texable profit will be avallable against which the termparaey differences, orosed oy Ieeses and
unused tax credlts can be utlized. Tha Group reassscces at sach reparting dedse Ehe reed to
recoegnlze a previcushy unrecogrized deferved Iroarmee tax asset.

Defarred Income tak assets and linb@ties ere offset when thare is legally enforceabka ight £o
offaet currend tay assets agpinst qrment tax lisbiltias and when the deferred ircome tex asseks
ariel liskdlitied relete L irs-arme tapes leviad by the same taiation authority and the same taable
eritiiy.

LIncarminty over [neorme Tax Treatmants

The G mup debamines whetharto considar each uncertain tae treatrment separateby or tegather
with ome or more other uncartain tas treatments. The approach that better predicts the
rasalution of the uncartainkby is fallowad,

The Group considers whether it is probable that the relevant authonty will accept each tax
treatrreenk, or group of tax treatmerits, that it uzedor plans to use In kg Incarme tax llieg.

Ifthe Group concludes that it is probablethat a particulartas treatmment la accepted, the Company
detarmines taxable profit (kae lo=s), tax bases, unused tax losses, unused tax credles or tas rates
consistently with the tax treatmment included in s Inconme tax fllings.

If thee Group comcludes that it is ot probable that a partkouler tex treetment 8 accepted, the
Groupuses the most likaly ameount or the expected valus of the tax treetment when determinlmg
taxable profit [tax loss), tax bases, unused tax ksses. unuszed cax ciedlts end ba2 rates, The
dacision should be based an which rrethod provides better oredictions of the resaluth of the
uncertalnky.

Prosvislons and Contlngerees

Provislons ere recoghized when the Graup bas & present obligation, eibher logel or constructive,
e & result of B pest eveny; when it is probable that 2n autflaw of escurces embeodying ecoramic
berefits will be required Lo setthe the abligetian, and; when the amount of the obligation can be
eatimeted reliably. When the Graup axpects mimbursement of some or all of the sxpenditure
resquired o sotkl= @ pravisicn, Eha m‘l:rl:_:,r raccgn iTms @ mparatla asset for thergamburseament grl'!,r
whenit ig rirtually certain that eimbursarmgnt willbe racaived when the obligation is settled.

Tha amount of the provisicn recagnized is the best astimate of the consideration ragurired to
=attle the praxant ohigstion = the reporting date. takinginte acceunt therizks and urcertaintize
surraunding the abligatian. & provisian is meazured wsing tha cash flows estimated to settle the
prasant ahligation; its canrying ammou ke tha pressnt value of thoese cash Aows,

Pravisiens are revieayed ak exch reporting date and adjusted to reflact the current best estimiate.
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Cortingent llabllitles are not recagrized bacaute thair axistoncs will be canfirmed only by the
C<eUrrence ar hah-sdcurrénoe: of ane of merg uncertain future events not wheolly within the
cantrel af the entity. Cortingant liabflities are disciosed, unless the possibility of an cutflow of
resaureas ermbadying economis banefits is remate,

Cantingent assats ane not recognized in the consolidated nanclal statements but are disclesed
whan an Aoy of acarmmic benefits is probable,

Aelabed Party Ralationships and Transections
Related party relatlonship exfsts when ane party has the abilty to cantral, diracthy, or indirecthy

through ane or more Interrmedlarles, the ather party or gugreise materiol influence owver the other
party In making financlal and opereting declsians. Such raldtipnship alse exists between andfor
among entltles which ere under comman cartrel with the reporting enterprise, or bebweasn,
andfor ermeng the reporting antgrprige and ks key maregement parsonnel, directors, or s
shavehalders. In conzidering sachpossitds retated party relationship, attentlon s diracted to the
substance of the relatlenghig, ard not mersdy the legal Form,

Earnings par Sharg

Hodi TS par sihans

The Griup computes ix bask aamings per share by dviding met profit accibuteble bo cormmean
sty helders oftha Parant Cormpamy by the walghted average number of co mron shared 1Ssoeed
arg] outstanding duning the paricd,

Dl fed earnings per sitare
Diluted samings per shara |z calculated by adlusting tre wealghtaed searage number of comman
shares cutstarding to assurma comearskon of all dilodve potantial cormpron shares,

Evants Afbertha Reporting Date

Tha Group identifies events after the reporthng date ag events thal accurred efter the reporting
date but before the date the consolldated financlal statements wete suthorized for Bsue. Any
subsequant swarit that provldes additlonal Infarmatlon ebout the Groupa Anancial position at the
raparting date is reflactad In the consolldabted flnanclal steternets. MNon-adjiusting wabseg,eent
aviants are disclosed [nthe notes to the conealidated financisl stetermerds when material,

31.

Crithcat Aceoyunting Judgrments and Key Sources of Estimation Uncertainty

The fallawing ars the kay azsumptions concarning the future and other key scurces of esthmetian
wrertainty at the reparting date that hawe a material fisk of causing 2 materlel adjustment te the
emyingamaunts of ossets ard liabilitia= within the nesxt inanclal year:

Critical Accourniting Estimates and Assurmptlons

The key assumptions concerning the future ard other key saurces of estimation uncartainty at
the raporting date, that heve a metetlal rlzk of causing & meterial adjustment to tha carrving
amounts of assets and llabklltles within the neat finands | year are dizcussed balca.
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FEVERLE drid Cast ranmnitiaT on real astals proects

The Parent Cornpany's revenue recognitlon and cost pallcles requlre managemsant to ma ke use
of estimateas and assumptlons that snay affect the reported amounts of revenues and costs, The
Parent Cornpary’'s revenue framn real eatate and constructlon contracts ks recegnized basad on
the percentege of campletlan and are measured prindpally on the beas of the estimated
completional e phydicsl proportionof the cartract wark. Apart frarm Invedving metedal estimates
i cebermining the quantity af inpuks sedh @2 meteials, Bhor end equipment nesded, the
assassmaEnt process for the POIC is complex snd the extimoted projpct devdloprhent Josts
requires technical determinatian by managemest's specialists [project enginesrsh,

Limilarty, the commission is determined uzing the parcentage of completion,

Prowvision fw expecied credit asses of trade recelvadiles

The Group uses historlcal loss rates a3 [mput to acsess credlt rlsk charectenstics. The Group
determines the approprate recehablas grouplnga based on shared credit risk chaacaristics
auch a3 revenue type. callateral of bype of custorner. The hlstorlcal bosa rates are adjested to
Teflact the expected future changes In the pertfolle conditlon end pedfarmance based on
ecardainic conditfans s Indleatars aueh as Inflation amad Intereat rates that are evalleble zs at the
repier blng date.

The pszesarnent of e comrelation bebween historical sbserved defoult rates, fareenst ecamomlc
canditicns [inflation and interest Rtes) and ECLe is a8 metenal estimete. The arnaant of ECL3 s
sensitive to changes in ciroumstsnces and of farecast economic conditians. The Graup's
historical credit loss experience snd forecest of eccnomic canditions rmay Blan not ke
represemtatine of custamer' s achusl defeult inthe Aotare.

The informaticn about the ECLs antha aroup’s trede racaivablas is disdased in Wobes & and 33,

Ermiusfion of ot roalizabe vaive of roal estete invomtorios

The Farant Company adjusts tha cort of its mal astate imentones to nek raelizable ralue bated
an its assessment of the recoverahility of the assats. In debarmining the racoverabilir of the
aswsRts, mamgﬂman‘l: cangickars whether thozs assats ars damagﬁd ar if thair =sclling prices Fenn
daclirad. Likawizg, managnm-nm also cansiders whetar the estimated costs af r_-r:umpletir:-n ar
tha aetimated costs to be incurred to make the sals have increased, The ampunt and timing of
mcarded sxpenses far any pericd would diffar if diffarant judgments warm made or different
estimates ware utilized,

Results of managemarnt's assazcment disclosed that there is o read for proviean for
irnpairment ofimesentcries as gt Decamber 31, 2025 and 2024,

Esgimatig wsefi fivas of st

The usaful llves of assets are ectimated based on the perled cver winlch the assats are sxpactad
to be avalable for use. The estimated usefal llves of assets are reviewed periedically and are
updated if expactatons differ frorn previous estirmates dusto physlcal wear ard tear, tachnical or
commercial obsalescence and legal or othar limmtts onthe use of the Group's as=sate, [n addition,
the astimatfon of the useful lives |s based on the Group's coltecthie aseessrment of Industry
practice. Internal technical evaluetion and experiencea with eimiller asgets. iz possible, howeawar,
that future resulte of operations ceuld e weterdaldy affected by changes b ectlmates brought
ot by chaneges infacters mentfonad sbowve. The aemounts snd Eirfng of recarded expanses for
sy peariad woukd be effactad by choanges Inthezs facton S and circomstances. A reductlon bn the
dutivrt et uRaful livees BF atsats weald incrofea tha retoarreiz sl apsarating experces and decrease
NG rsTik A e
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Faxt-ampiaymertd and otheramplayee beneifits
The preesnt walwe of the retirerment obllgatlons depends on a3 nomber of Eekore Lhak ara

datarmined on an actuanal basls vslng & number of ascurmptions. Tha assomplions pead in
datarmiming the net cost inconned for penskons Include the discaurt rata. Any ¢hanges in theea
aseumpidons will Impact the canying amcunt of retiremenk obliggtiong.

The Group determines the appropriels digcount rete ak the and of each year, This is theintarest
rate that should ba uzed ta dedarmine the present walue of estimated futura cash cutflows
aupected Lo ba radquirgd i sgible the retirement cbligations. In dediermining the appropriate
digtapnt rate, the Group conskders the interast rates of gowa rnment bonds that are denominated
inthe cummercy in which the benefits will be pald and that have terma to maturiy appresioneting
tha tarms of the related retremant obligatlon,

Othar key as sumnptions for retlrement oblfgatdona are based In park anccoreent market condgditicns,
Additkonalinfermation |s disclased In Mote 16.

Ratirament obligatlen as at Cecemmber 31, z025 and 2024 amounted te PA5S, 136,266 ard
PFoL, 759 285, respectively.

Listirratieg @ vaiee o ves i ont pronacty

The Group obtalived the setviced of a0 independent valuer wha Polds 2 recognized and relevant
profesalonal quelificetlen and has recent grperience in the locstion ard category of the
Irivestite2nt properthed beingd valued. An irdependant valuation of the Group’s imvestrment
propestles was perforreed by appraisers ta determire their fair values, Tha waluation was
determined by reference to sales and ligting of comparable properties.

Heravaratitp oF deferrdg bex anseds

The Group reviaws the carrying smounts ot each reporting date and reduces defarred tax assets
ki Ehie axtent thal il mey b more prodent ard conserative not to make a datermination when
Lhese deferred bak assets canbe utilized, The Group considers that it isimpracticable o dlsclose
with sufficient relighiity the possible offects of sencitivities surounding the utilizatlon of
defer red Loy assets,

Tedal vnrécognized deferred bas assets amounted to PL1G3,776,586 and PEGE, TRE,497 as st
Decerrdier 71, 2025 and 2024, raspactively [see Mota 241

Srominmrert iassos an? man-fanca aesefs

The Group perfarms an impairmant review when certaln Impalrment Indleatars are prasent.
Dekermining the fAir value of non-finamctal asseta, whichrequlre the deterrmanetian of fubure cash
flews expected to be garerated from the contlmued use and ultlmate dispasilen of sueh pasets,
requiras the Group to make estimates and assumptlons thet can meterially efect the
consalidated financial statements. Fubure events caubd cauze the Group to eoncluda that ron-
financial azsets areimpaired. Any resutdng Inpalrment loss could have ameterial adversaimpct
n the financial pasition and results of operethans,

Critlcal Accaunting Judgrnents

Inthe process of applving the Group's accounting policies, managamant has made the fallowirg
Judgrnents, apart fFom those lhvalving estirmations, which have the most material effack on tha
araLsnts recoanlzed in the sandolidated financial stateergnts:
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Existance of a carriract

The Parant Company's primany docurant fora contrack with a cusbomeari's a signed cortract o
sdll, It has determilned, howawer, that In cases wherain contract te sell are net signad by both
partles, the comblnatlon of its ather slgned docwmentation such 38 reservaticn agreamant,
offk lairecalpts, buyers' cormputatlon sheets and Invoices, would containal the criteria to qualify
gz camtrect with the custormer urder PFRS 15.

Ir pedcditiary, part, of the pgseaament precess of the Parent Cormpeany before revenue recognittlon |s
13 055058 the probobiliy that the Pargrd Company will ollect the cansideration to which Ewill be
entitledin exchanga for the real estate property that will be bransferred to the custarear.

Colectabiity
In evaluating wihether colactakility of an amaunt of considarationis probeble, anentity Sonsidens

the significarce of the customer's initial payments in redation to the tobal contract price.
Collactability iz Also assessed by considening Factors suchas past histery with the custamear, nge
#d pricing of the property. Managament ragulardy avaluates the historical cancelketions and
back=outs ifit would still suppaort ks corrent thresheld of customers' equity bafore comamerncing
ressnue recognltlon.

Favenie secognitfod me g a0 reasuns of pragress

The Parent Company concluded thet revenue for real estate sales |s to be recognized cvar time
because: [a) the Farent Carapany’a performance does rob crests an essat with am alternative use
ane; (k] the Farent Cormpany has an enforceabla right for perfermance compieted to date. The
pramised property is sprecifically idemtfled I the eontract and the eontrackual restriction ontha
Parent Cormpany’s abllity to direct the promlzed property for another u2e 33 substanthe. This is
because the property promised ta the costormer s net Inlercharngeakd: with other propertles
without breaching thee cortract arwd withaot incarelieg metersl cesia that othersdae would not
hawve beenincurred inrefation ta that contract. Inaddltlon, under the currant legel fremewors, the
custrimers is eantractudly abliged te nahe poyarents to the devaleper up to the perfomnance
complgtod to dete. In additicon, the Parent Carmpany requires 8 cerkain pereentage of buyer's
paymerts of tatal selling price [buyer's &quity], ta be sallected ag cne of the criterla In order to
initiate revenue recognitian. Readhing this level of callection (s an indicatlon af buyver’s cantl nulng
commitmert and the= probehifity Ehat =ccoomic berslis wil fiow bo Lhe Parent Company. The
Pargnt Campany cansiders that thainitial and continuing investmets by the buyer af about 25%
wipild damonstratae the hLl'!,rvnr": cemmibment ko pay.

Tha Farect Company has debermingd that autput methad usedin measuring the progress of the
performance obligation farthfully depicts the Parert Company™s parfgrmance i transferdng
coritr o ef reml estake development ta the customars.

Listination feiwaen iFrestmant araperties e awner-acciEed proEertics and sl ostats
laventaras amd held fior developntent

The Group detammines whether a property qualifies ae investment property, In making this
Judgment, the Group consldars whether the property gensrates cash flows largely independant
of the other aseets held by an entlty, Cwner-cccupied properties genemte cosh fliows thak are
attrlbutable not cnly to property but alse ta the othar assets used in the producton ar supply
prowens,

Lorme propertles camnprlse 3 portdan that |s held to earn rentals of for Epitsd appreciaton and
ancther parllon thet 1S bald far wee Iin the productlon or supply of geods or servces or for
adminlstiatlve purpazes. If these portlons cannot be 2old sepayately at the reporting date, the
prosparty 12 secaurtaed for as Investimeent praperty only | an Immaterlal portlon s held for use In
the praduckion gr jupply of geads o servlees o for sdminlstratiee purposes, Judgrnert |s applled
in detarmining whether ancillary sorvices arg sa maderlal that a property dees not quallfy as
imvestmant property, The Group considers saach property soparataly in making s judgrent.
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The Group deterrnines that 3 property wdll also be class|fled as real eskate investary whern it wilf
be sold In the norral opearating cycle or 1 will be treated as part of the Group's strategic land
ar thitles for develaprnest lin the rredlurm or leag-termn.

Lentimgerncios

The Group is currently invohgd in vakou s legal proceedings and tax assessmente, Estimates of
prabable costs for the resalution of thess daims have been developed in consultation with
autside counzel handlirg the defensa i these matters and ie based upan an analysts of potentlal
msults. The Greup cumentdy dose not bBelisve thess proceedings will have a mmatedal adverse
affect on the financial position, It i= posslble, however, that future results of operaticne eould be
materially affactad by changes Inthe estimates or Inthe effecthrerass of the Group's stretedqles
ralatirg to thasa proceadings.

32, Felr Yalus Mamsuremernt

The fair values of the Group's fnencial irstruments are equal to the camrying amounte in the
coansalidated skatemants of financinl positien ae at Decamber 31, 2025 and 2024,

Foir valuas heve begn determingd far measurement and disclosure purposes based on the
falfawing methods, When applicable, further information about the assumptlons made In
dgtarmining fair valuas are disclosed in the netes to the consoldated financlal statemnents
specific o thak assat ar liability,

The methoeds and azsumptions usad by tha Sroup In estlmating the falr velue of the flinancial
instrumente are as fallows;

Lash and cash equivatents amd frade and abher recaivaliias — conrenE Lovtion carrying semounts
approsirmate fair values due tothe relatheeby short -tern maturitles ofthece tems.

Trade and other recadvabie s-man-currant partfarcarny ng amounts appraxinnate thelr falr valwes
as they are sither priced using prevalling market rates or that the effect of dizcounting has beeis
coneiderad,

Firancial sesets af FLAPL amd FIOEY - these are Investments In equily secoritiag, falr value For
quzted aquity securitles |s based on quoted prices published rmekets acof Fepaarking datos.

Travta and cther papaides — the canying vwalue af trade and cdbar payaklas approxireats its fair
value elther because of the short-temmneture of these Ananclal liahil taes.

Loans papsbda — carrying ermounts appraximatea thair fBir valvas 85 thay are either priced using
prevalling rmarket retes or that the eMect of diseauiting is nak matenal,

The table below anelyaes finarcial and nen-financial assets measured &t Fair value at tha send of
e reporting parial By thabgeal in the firvalue hierarchy inte which the fair vadua measurament

1% cabsrhoriead:

Diecembar 31, 2025

Lenal 1 Lawal 2 Level3 Total
Financlal asseta at FYPL
Equlty Imeeatrmests FE, 750,000 F- P- PG, 750000
Finenclal azasats at FYWOCI
Equity Inwvagtmerts 4,267 434 - - 41,867 434
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Dacamber 31, 20&4
Lewval 1 Lewal 2 Lawel 3 Total
Financial assets ot FSPL
Equity inwestments P TRO.GO0 F- P- P&, 730000
Financial assat ak FyYCrCl
Equity investments 27,985,515 - = 27 95,315

33. Financal Risk Managemert Objactives and Policies

The Graup's acthdtles sygposa it to a varlety of financlal feks: markeat vlsk, lquldity rlsk and credit
righ. ThaEraup’'s augrall rigk rmangq@msant prograet sagks 2o roinirnizg podantlal sdler e effects
on the fimanclal performamnce of the Groep, The policles for managing specific riske are
surnivanzed belaw.

The: BOD ofthe partnt compeny has guesrall respons ibility for the & stoblighment and cwversight af
the Group's risk management framéework. [t menitors complionoe with the righ rmanagernent
palicies and procadures and reviewss the adequacy of the isk managssrant fremewerk in relation
1 the risks Faced by the Group, Rish managament policies and systems are revievwsd regulary to
reflact changes in market cond itions,

Thee Group's risk ranagement policies are established to identify ard analyze the risks facad by
the Group, to satappropriate risk limits and controls, and Lo rronitor risks snd odrerence tolimits,
rizk rmanagament policies ard systams are reviawssd regularly to refleck changes inm market
conditions and the Group’s activites, The Group, throogh ks trainireg and managemsent standads
and proceduras, aims to develop a disciplined ard constructive control ervironment inwhich all
amployaes urderstand their relas and obligabons,

Market Risk

Fovedan exchamge Hsk

The Group undertakes certaln transactions dernominated in foreignourrencies. Hence, exposu ras
te exchange rate flucbuatons arse with respect to tramcactions demominated in WS dollar,
Forelgn aexchenge vlsk arlzes whean foture comnrerdal trensactlons amd recognlzed assets ard
labllitles are denorminated in & cuwency that s net the Graup's functlanal comrency. Material
fluctetian In the exebange rates cawld materlelly affect the Group's finenclal pasitlon.

Frareigr exchange risk sxpozore af Lhe Graop lslimited Lo its cash and cash equbalents. Currently.
the Group haz a policy nat to ircur lieblliles i farelgn corrency. Conatructlon end supply
cortracts, which may have import comparenls, are rarmally denceninated o Phdlpgolne peso.

Tha smounts af the Graup's foreign currency denamineted manetary assets at the reparting
datr ara as follows:

- - 2025 2024
LIS doliar Pesp U5 dollar Fa=o
Ceposlt Equivalert Ceposh Equlyvalant
Cash and cash
aquivalants $210,3M0 P1i,B95 823 53325904 P18 213,377

The eleslig rabes sapplicable os at Decarnber 31, 2025 and 2024 ara PS5 and P58.01 to U531,
respeckively.
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The following teble demonstrabes the sensitivity to a reasonebly passile change Inthe US Dollar
axchanga rate, with all otherveriables held canstant, ofthe Group's oame in 2025 and Z024. The
percemtage chenges in rates have been determined based on the average market wvalatility In
axchange rates, uzing standard deviotion, inthe previgus 12 months at o 93% confidence favel.

) +- Effect an Equity
M35 5865 FTI35,578

2024 ;19% 3113
fntenast rate risk

Interest rate rlsk |s the risk that the fair value or Rrure cash flows of a inancial inFbramgsk will
fluctuate because of changes in mackat Interast mtas.

The prirmany source of the Group’s nterest rate risk relates to ks cash and cash equivalents, and
lagns ardd note payabbe. The Interest rates on cash and cash equivalents and loane and noka
peyable are diselesed in Notes 5 and 14, respectivedy.

Cash and cazh equivalents are short-term in neture and wikh the current Interest rate level, any
sariakion in theirterest will not bvws g ropterial im pael an he profil o oss of the Graup.

Maragament is resporsible for monitoring the provailing rnarket-based inkberest rake snd ensures
that the mak-up charged on its barrewings e eptimal and benchmiarked sgainst the rates
charged by other cradibor banks.

Thefollowing table illustrates the sensikivity ofthe Grouwp's profit orloss 1o o reasanably possibla
change in inberast mtas of iks cash and cazh equivalents and loan with all abher variabhes held

constank,
B - 2025 2024
Effact on Prefik Effect on
- + =0 orLeaa +1 Profit or Loss
Cashin bank 012% FZR 1 010 Fal,7za
>ash equivalemnts 0.0a% J1B7E 0.0&8%% 135,797
Loanzs and nate

payable 7.Al% {172 571, 4835 1.27% [2%,392,383]
{F172,511,54T) P23,214,8548]

Frica risk

Prlce rlek(s the risk that the far value of the finarcial instrument, particularky equity instruments
wlll fluctuete as B result of changes in market prices {other than those ansirg from interest rets
risk ar forelgn currency rlekl, whether causad by factors specific to an indiidual investment., its
lasuar or factors affecting all Instrurnents treded in the markat,

The Graup manages the aquity price rlsk throogh dives s ficatlon and by placi ng lirit=s on ind reidwal
and todsl equily ingtrumnents. The Perent Cormpary's Board of Directors reviews ard approwas all
erquity invest merl decislans,

4t Oecomber 31, 2025, Ehe Timpact of 12% Inereasef/deorease by the price of listed equity
sacyuritias, with all cther varisbles held constant. veau ld have baen anincrease/decrease of In the
Group's tatsl comprebensive inceme and equlty far the year of 2025 - P50.241 and 2024 =
P176,995 The Graup's sensitivity analysis tekes into accaunt the hlstedeal performance of the
stockmarket.
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Liquidity risk
Liquidity rick referstathe sk inwhich the Group encountygrs difficufties in meeting its shart-tarm
ot lgatfors.

The Group manages liquidity rigk by raintaining adequate reserves, banking facllitfes and reserve
borrowing faclilies, by santinugusly meniternng forecast and actual cash fiows and matching the
riskturity profiles of financil assets and lisbilities.

Theia Greeup maintains adequate highhe liguid assets n the form of cash end caesh equivalents ko
as5ura necessary liquidlty.

The following tables detall the Graup's remalning cantradtual maturity for its ron-derivativa
fmanclal fakllitlas. The tables have bean drawn up based gn tha urdiscounted cash flows of
financlallabliftfes based on the earllest date onwhich the Graup can be required to pay. Thetable
Includes both Interest arad princigial cagh fgws,

Cantractual Obligation

Carvying Lessthan OmetosFhe Mors Hen

Armcamnt g Yaar Toars  FlveYVears Total
ot [ Thcasannd Paoss)
Trode pnd gther poyables” 454,435 ¥56.859 79,630 205 4349 435
Laars ard riote payablg 2,20 e 54,569 1,449,268 - 2,253 837
202a Jle1 Thawusasd Pesiay
Trzdeand othar payablas* Panp,ns® FZ1T.517 PTo,E30 r2ans F300,053
Loexis nid rote paylbde 1.841,9159 1.0hG, Pl 95k, 514 - 2,015,511
TEWShodend perpedilee fe g,
Cradit risk
Creditriskrefers tothe rlskthat a counterpa rty will default an its cortractual abligations resulting
infinarc ial koss 1o the Group.

Tha Group's credit dzk |s prmardly attributabde Lo its cash and cash squivalents and trade and
other recelvables as disclosed In Motes 3 end 6, respectivaly. The Group has adepted stringent
procadura In evaluating and accepting rsk by satting cowbarparty and trarsaction limits. In
addltlen, the Sroup hes pedicles In place to angurs that sabes are made 0 customers with an
approprate credit higton.

In respect of Instaliments recelvable Mrom thy $ote of properties, credit rizk is menaged primarily
through ciedit revicws and an arnalysis of receivables on a continwous basis. The Group also
undertakes supplamantal crecdit review procedures for certain installment payment struckures.,
The Group' s slringant custarsr mguiements and pelicies in place contribute to lowar customer
default than = compatibors. Custamar payments are facilitated through wardows collection
meadas Wigluding the use of postdated checks and auto-deblt arrangements. Exposure to bad
debts iz not material a5 title to real estate propertles are reot transferred te the buysrs ontil il
rayrmeamnt hias beanmade and the requiremeant For reradlal procedures s minirmal glven the prafike
cf huyars,
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Cradit risk arsirg frem rental income from leasing properties is primanbly managed thraugh a
tenant sablecton proces s, Prospactive tanants are evaluwated on the basls of payrant track record
and other aadit Informatlon. Inaccordance with the provisions of the lease contracts, the lesseas
are required to deposit whh the Group securlty deposlis and advandce rentals, which helps reduce
the GSroup's creditrlisk exposure In case of defaultz by the tenants. For exlsdng tenants, the Group
A put In plece a monlteding end follew-ump systern. Recelvables are aged and analyzed on a
eontinueus basis to rmanimlze credrt risk essacleted with these receivakiea, Begular mestings with
tenants are alza nddrbaken to provde appartanities for counseling arsd furtfer ppiesiment e
PErying G pescityr.

Diher financial assats are comprsed af cash and cash equivalants excluding cazh on hand,
financiad assetz at FYPL, financial assets at FYOC ard adwances bo associates, The Group
adharas to fixad limits and guidelinegs in its dealings with counterparty banks anditsireestment in
financial instruments. Bank limits are sstablished on the basis of an internal meing =ystam that
principalby consars the areas of liquidity, capital adequacy and fimancial atability. The rating systam
EBkewize rakes u=e of Fvailable international credit ratings. Ghen the high credit starding of iks
accredited counterparty banks, management does nat expect any of these financial imstitutions
to fall Inmeeting thalr abligatlens.

Hevertheless, the Group closely nontbars devaloepments ever counterpaity benks and adfusts|ts
aapedure acccddingly whille edbwed ng to pre -aet Frnlts.

The carrying armaunt of financial gl represents the mmasanorm credib egposore. The maxicnu m
eraposure tocredil ridk 85 8l Decernber 31 are as fallows:

2025 2024

Caeh 2nd caeh equisalenis excluding cash on hand PE7, 005 545 211,474,104
Tradeard otherreceivabbes 258,887,154 378,500,458
P¥24, 592 503 P500,274, 962

Tha credit quakity of fimancial assets which are reither past dua norimpaired is discuzsed belows
fad Cashinbanks and cash eguivaients

The Graup depadits ils cash balanee in repotable barks to mninimize oredi risk xpoaure
armaunking to PAT,905,349 and F211,474, 104 a5 gt Deternber 31, 2025 and 2024, respest vefy
Isoe Mabe 3). Cash depasits are cansidered to bo ofhigh grade,

Far cash and cash equivalents, the Group applies the low credit risk simplfication, The probabilin
af dafault and Ioss given defeults are puklichy ovadoble and are considerad to e kaw crodit risk
investments, Howevar, when there has bean a material inoeass in credit nsk since engination,
the ailovmnce will ba basad on tha lifetima ECL. The Group uses tha mtings from publicly availabla
sourcaes to determmine whatker the debt instrument has matenaly increasad in credit fsk and £o
estimate ECLS,
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iy Frade and other recsiahies

Recelvables amaurnting to F117.22 milllon eand F212.23 milllan e ef Dgeambet 51, 2025 and 2024,
respectlvely {zee Waote ), were Impalred and fully pravided tor. The BEawRecs for daubtfol
aceautts far receivadles hat baan detormirad as fallams;

) 2025 2024
Trade;
Sale of real estate PET 551,667 PEE.655,115
Leace 7034, 694 7,034 694
Managernent fees 3,188,758 3,184,750
Frerniums receivable 2,555 563 2,899 953
Advaroag Bae 891 BEZ,AD1
CHhver re:elveﬁes_ - 36,582 373 36,582373
P117.521,338 P119,227F THE
b, I} Traea raraivabies on redl esteie
25 Et.usl‘.l. Etugni St.ugn! Totsl
_Trade racehables
High griaca FLADLYS, 707 F- P - F130075 797
Sub-zlandard - 2 669 311 - 2689 311
Lo parade - - 147 428,553 147 428,556
Indtuldually Im palreed - - 0,633,871 10,655,371
120075, 7OF 2,660 311 156 062 423 T AZT 537
Pravakan
High grasfe 147 424 - - 147 424
Sub-standard - - - -
| zear mrade - - SEFSTE o657 372
Individually Impalred o - - 1L ATE BT 10EE3 AT1
147 424 - BT 204, 2dF 7,351,667
P119928371  PZ685,311  POOA5E,186 213475870
20 G S'Izlg_al_ Stage Haga s Total
Troda remmivankes
High greeie F183,970, 4048 F- F- P1&3 970408
Suk-standard - 2,271 .2BE - Z.27d. 285
| crar grade - - 203,605, 6B 205,606,683
Irettvidaally impairad - - 10,532,871 10,635,871
182 970 406 2,274 Zhh 2159,240.554 405 4B5. 245
PravE e
High gl e P1,453 B2 F - F- P1,453 872
Su~=tandard - - - -
Lo ) racke - - 56570372 SESIOITE
Irdiwidmally rnpa‘rad - 10,633,871 1633871
14531 E72 - a7, . c0d 243 BB E5H. 115
F18Z 516,554 PX 274 288 P153 030,311 P236.827,131

High grade expasures are loans that do not have grester-than-normal credit risk. Tha buyer has
the apparert ability and wilingne:: tao :a‘i:i:l’g,uI hix nhligﬂ‘tiun in full pod therafore nalgss inu lHAmatbe
colkectionis anticipated.
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Lub-standard grade exposures ate receprables thet heve nomral credit risk and have past due
above 30 deya but belaw 30 deys.

Law grade exposures arc raceivablas bhat arg past due date beyond 90 days and have approached
greater-than-nommal cradit rigk.

Indiviguplly impared exposures are receivakles thac are past due bevond 90 days, hews
appreached greater-than normmal credit dsk.

For trade racehables on sale of real estate, the Parent Campany dppliss @ genaral approschin
caloulating ECLe. rderthe ganeral approsch, ECL2 arg rgagrazed in threa [3) stages as Follows:

& Stage 1t For gredit exposures far which there has not been a materlal Ivcreasze in credlt dzk
zlretss initidl rgcggnition and thers is no default that cooered, a 12-manth BECL s prosdded for
srgclit liagies that resul from default avants that are possikle wikhin the mext 12 months.

»  Gtage 2 Forcredit exposures for whike b there has been s rraterial incresse in credit rish, since
initlal recognltlen and there |2 st e default thet acourred, 3 loss alloemnce equivalent to
Wfatime ECL |s required for credit losses expected gver the remaining life of the exposura,

& Staqe 3! Forcredit expasures for which there has beana material increasa in credit risk zlnce
miltial recadaition and for which an actual default has also oocurred, a loes alowance
ejuincaint 1 lifetinmee ECL is reguired for credit losses expacted ayer the remaining life of the
BRI,

B2 For trade roceivokles on lease ard other fmancial assets such as acerded recelvable,
rexzevahle fram related parties and advarces to obthar compandes, impelrment provislons weo!d
be based an the assumption that tha recemnable is dermanded at the repeting date and Eweuld
reflect the |osses Lif any] that would result from this. Since the recelvables e collectible an
demardd, the conmtrmactual perod i tha wery short perlod needed to ransfer the cash once
demarded, Disceunting would have immaterial effect in the balances.

L5
Ma e rank Framiuma Crther
Lanaza Tt recetvabie  AcheEngss FRChmaa
Gross smmunt P31226,338 PEE13.375 A5, FO5, 757 F7437, 765 FAZ,002,550
Pyl T35 538 5. 109 TE 2,B53 9535 AEzA97 ZIh,552,373 )
i vy Aot etk F24.101 105 F3 328 420 Fa,704 029 P& SE4 HTE P&, 420,147
2124
Mupugemertt Premiums Olthar
_ _ Lacse Fag, recE i Artemnices receivabbzs
Grass amaunt PIBETLTH PR, 726,07 FE.A37 023 L AST 400 P 57 005
Mrvimions N FilidGda 35,184,750 2,995,332 BEE.EE 15582371
Carrving Amounit HZ3 537,037 F5,536,52< F7ITORN P7 04,564 10,163,777

3. E_‘.npltaTHmugmmt
The Parant Cormpany managas it capital to ensure that the Parent Company |5 able to cantinue
as p going cancern while masEmizing the retam to shareholders through the optirmlzatlon of the

dadrt ared Bquity balance,

The capital sucture of the Parent Company conelsts of equity, which carmpriges of isooal
capital, additicnal paid=in capltal, reseryes, retalned earaings end traasuy stocks.

Maragement reviews the capltal structure o & quartsrly basis. &s part 9f this reaview,
rmanagernent conskdars the cost of capltal end the rlsks ascocited with i,

=f6=



PHILIPFIME REALTY AMD HOLDINGS CORFORATION AND SUBSIMARES

COMSOLIDATED MOTES TO THE FINAMCIAL STATEMENTS

There ware no changes in the Parent Company's approach to caplial management during the
WA,

The Company has capltal requlrements cn thelr loans payvatde Inowhich they shall malstain a
rmaxinunn debt-to-equity retlo of 2:1 &t all thnes, As 2t December 31, 2025 8nd 2024, the
Ceornpara g within Ehe raguirgmant gf the e {gan Mota 24),

A5 part of tha reforms of tha Philippine Steck Eschange (PSE) to expand capital markat and
wmprowve tansparency ameng listed firms, PSE mquires listed entities to maintain a minimures of
tan percant | 10H4a) of theirissusd ard outstanding shares, exclushe of amy treasury shares, hald
Ew the pukllc, The Parant Campany has fully complled with this requirement In 2025 and 202 4,

. Sagment Informetian

The segment assets and liabilities as of Dacambar 31, 2025, 2024 ard 20235 and the results of
opermticns of the reportable segments for the years ended Cecember 31, 2025, 2024 and 2023
are as follows:;

_5?_
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PHILFPINE REALTY AND HOLDINGS CORPORATHIN AWD SLBSIDIARIES

HOTES TO THE CONSOLIDATEDRD FNANCIAL STATEMEMTS

The fallowing are the principal activities of the Farent Company's subsidieries;

PRHC Praperty Managers, fnc, [PPMI)

PPM|was Incorporated and ragisterad with the SEC on May 24, 1991 ta emgage Imthe busieess of
rmanaging, operating, dewveleplng, buylng, leasing and salling real and personal property afther for
ftzelf andfar for athers.

Ther Fagisbarad affica sddrass of FPMI i 8t Unit E20038, 20" Flear Esct Towar, Tektite Towars,
Exchangs Road, Chrtigas Cantgr, Pagg City.

Tekkita Insurance Agercy, Inc, (Formary Tektita Insurance Brokers, Int.)

TIAl was incorporated and registered withthe 5SEC on January 2, 15959 to engage inthe busness
cfinsurance brokerage, O Meayr 24, 202 2, 1 he BCG of TRl approvedths amendment of ite Articlas
of Imcorporation and By=laws to conform with the IC7s ragulraments in chargimg its busnazss
e tivitles from that of an Insurance broker to an Insuranca agant, Cn April £1, 2025, the SEC, with
andorsement from | C, approved the amend ment of ks Artlcles of Inconporation,

The reglztered offlce addresa of TIAl |3 at the 2 Floor, Eaat Tower, Phlllpplne Stock Exchangs
Centre, Exchange Road, Ortlges Center, Paglg Clty.

Unhsersal Treel Corporatlon (UTC)

UTL was Mnearporated snd reglstered with the 5EC an Mewsmber 3, 1993 to ehgege I the
Enazlteaan oaf bravel sapuloes by providing, arcenglng, medketing, erdgadivey or rendering advizory and
consitarcy services selatlng ta tours ardd tour peckeges. On March 15, 2018, the Baerd of
Directars of UTC appraved the resalution onthe cessatian of cperetong effective July 31, 2008,

Thereatter, the Compary BEcam e inackive,

The reqlslered alfice address of UTS s Unll E20058, 20" Flaar East Tower, Tektte Tovers,
Exccharnge Roacd, Chriiges Center, Pasig Lity.

Sulkan's Pawer [ne. [SP1)

Sulkan Pawer, Ine. [*SP1°] was incarporakad urder Philippine l@ws and reglalered wikh the SEC on
March 18, 20795 a5 a holdirg company. 5P acquirdd 310 of the total isseed and quitsbandirsg
shares pf RECDIMN-X Energy Corparatian “RECDHK-X"]in 2021.

RECIM-X was incon parsted under Phlllppane laws and reg lstered with the SEC an June 27, 2014
ba ehgEge In Ehe bosiness of recyeling ared converting plastics Into fuel [geeoline, diezel and
kgroasgnc| using patarbid taebnalogy. Th process was du by carkiffied an Nasgrnbor 2, 2015, by
khe Intedlactual Proparty OFfics ofthe Philippines [FIPOPHL") far "impreed Mothad of Cormearting
Larad-Fillgd Plaskic Wastas into Hydrogarbion Fugl”, cerkifiod by thé D ke of Scioeaca and
Techralagy FOOST) and by thes Dapartmant of Engrgy [FOOE"). A% of Dogombser 31, 2021,
RECAIN-X was able to pracure the additianal catalysts and metarals nesded for tha plasts dasal
comvarsion plant to be used to procass waste materals inte fual In 2023, RECCHM -8 started
intraduction of feedstocks, performance testing and testing of fusl compliance with MNatienal
Standards and securing plastic waste supply fram a plastic woste aggregator andis still the =ama
in 2025, RECOMN X s continuing itz afforts in streamilining its operations and zourcirg tachnical
ctaff for productlon.

The Company's raglstered office |= at Unlts E-20028 2{r" Floor East Tower, Tektle Towers,
Exchanges Road, Ortlgas Center, Pazlg Cliy.

- Hd -



PHILIPPINE REALTY AND HOLDINGS CORPORATION AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Thirea Coners Realty Corporation (TCRC)

Thirea Carners Realty Corparetion {the "Caropany™] was reglstensd wih the SEC on September
1E, 2024 primarily te engage in Ehe real estete buslseszs_ |h 20235 the Parent Cormpeny and TERE
complabad an a=set :r:l:l:hangn transaction in whargin TCREC irurred tramsaction cast A
issuance gfits praformd shares amounting to F3,142,335 charged againgt APIC [soe Mote 10 and
25

Tl Compary's reqistersd office, which is also ite principal place of businass, is located at Lnit
Mo, 198, Podium 1% Lewval, The lcon Plaza, 2ot Street, Bonifacio Global City, Taguig City.

-b5 -
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STATEMENTS RECRIRED BY THE REVISED SECURITIES REGULATION CODE (SRCT RULE &8

The Sharshalders and Beard of Direckors

Philippire Realtty and Haldings Corpoarstion and 5ubsidEnes
e Bakete, 1 Balete Drive cormer M. Domingo Strest

Brgy. Kaunlaran District 4

Ctuazon Clty

We have audlted the accompanying consolldated finamclal staternents af Phillppine Realty and
Hildings Corporathsn and Subeldlarles a= at ard for the year ended December 331, 2025, anwhich we
have rendarad our report dated March 17, 2025, The supplementary Infarmatlon shown In the
Reconollatlon of Retalned Earnings Available for Dlvldend Declaretien {Pert 1, 5B and Annex 56-0),
Financlal Soundness Indkcators [Part 1, 5C and Annex 68-E), and Map of Raletionships Between end
drtwang the Related Partles {Part 1, 5G] as additional cormpaonents required by Pert |, Sectlon 5 of the
Revlsed SRC Fule 68 and Schedules & B, C 0O, E F, & and H, as required by Park |, Sectlon 7 and Annex
68-1 of the Securtles Regulaton Code. are presented for purpases of fillng with the Securitfes snd
Excharmge Cormmlssfonand are not a requbred part of the baslc consolldated finenclal staternents.

Such supplementary Informatlzn [ the responsklity of management and has been sublected to the
audlting procedures applled In the audht of the baskc consolidated Ananclal steternents. In cur opinlen,
the supplernentary Infemrnatlzn has been preparad In accordamce with Part |, Sectlan 5 and Part 11,
Sectlsn Fofthe Revised SRC Rule 53,

MACELDA YA EMCIA E CO,

icensa Mo, 22659

Tax Idemtfication Mo, 119 -85 4= 78 =00

FTR Mo, 107ARS96
Issued cn lanuarny 23, 2024 at Makat] Cioy

BOASPRC Reg, Me. #7458 vallduntll August 7, 2027

BIR Accreditaton blo, BE-0O5063 000=24024 {firm]; 928-005063 -001- 2024 {irdvidual)
Issued on March 26, 2024, valid until March 25, 2027

March 17, 2026
rpkatl Clty

Fay e kA % o aonerrber o lesds @ brading g obel cobemrk cf e e oer eeziunliveg B coniz g wead (e, aaorErakers at
Fhmegy lLep iz el o be, i g ndeneter hrEsd, C oomsa s rag st ed Ir v 5o of Yian, ooos not proside core cos oo cley s, [ esse s ee
e o bor g clsdaim e st hopsstraa e dieer g e Do e s b U r i ardatale,



“Annax A"

Aaconcifation of Retained Earnings Avaizbole for vidend Deciaretion
Forthe reporting perlod ended December 31, 2025

Fhilippine Realty And Holdings Corporetion
One Balete, 1 Baleta Driva Corner W Damingo St
Brgy. Kaunlaran, Dirtrict 4, Guezan City 1111, Philippines

Urippropriated Retained Edmings, beginning of the
reporting parod P1,526,539,506

Add: Catagory A; [temsthat are directly cradibed to
LUnapppropriated Petained Eaminga
Revarsal of Aetalned Eamings dpproprlatho’s -
Effect ofrestatarments or prior-perlod
edfustinents -
Crihers [deserlbe natura)
Aocurnulated Deferred Tax PF794,501, 517 -
Aocurnulated unreallzed gedn cn Tair roerhet
walus {2.571,084,3230  {1,776,582 ADG)
(250,045,220

Lews: Category B: hems that are diractly debitad to
Lrmapppropriated Retained Earnings
Dividend declarmtlen durlng tha reporadng perdod -
Retained Earnings appropriatad durlng the
reparting perad -
Effeck ofrestataments or prior=penod
adjustments -
rthers [describa naturet - -

Unepproprigtad Ratairgd Carnmges, o mluetod (250,043 2201
Ackd MLayes: Mat Inconn Bops] for Hg curmsnt yodr [55,890.019)

Lass: Cotgaory ©.1! Linnaabzsd Incarmm racogrized In
the profit or (o6 during the reporting pariod (rert

of tand
Equity in nat income of assockatedgoint vamturs,

net of dividand s declared -
Unrealized foraign exchange gain, esceptthose

attributatde to cash and cash agulvalesits -

Unrealized fair value ad justrnant {mark-to-

market gainel of financial instruments at falr

value through profit orloss (FWTPL| -
Falr value adjustrnent of Inwestment Property

resultlng to gal n ad|ustrment due to devlatian

from PFRSSAMP-galn -
Dther unreallzed geins ar adjustrnents ta the

retalad earniteys 82 & recull of cerloin

ransactians acccunied far under FFRS

[eserite malur] -

Sub-total -



Add: Catagory C.2: Unreallzad lncoma recognlzed in
tha profit or caa In prior report g perfoda bt
regized Inthe currant raporting pericd inet of
Tax)

Realzod fomign aschange gain, except those
attributable to cazh and cash aquivalantz

Fealizad fair vablus adjustment [mark-to-market
gainzhof financial instruments at fair value
through profit or koss (FYTPLE

Realezad fair value gain of nvastrnant Property

Crher realized gakns ar ad|ustrnents ta the
retalned earnlngs as a result of cartaln
tranzactlanz accaunted For under PFRS
fdeserlbe natural

Sub-total

Add: Cetagory © % Unreallzed ineoma recognlzed In
tha profit or koss 10 price pariods But reersed in
th cormrt raporting peiod Inet of tad
Roverssl of previously recerded fareign
srcharge gain, sxcapt thosaattrbutable to
caeh and cash equivalants

Fewersal of previoasly recordaed fir valus
adustrrant imark-to-market gainst of financial
instrumente at fair valua through profit or loss
[FWEPL]

Ravareal of previously recarded fBlr value galn of
Inwestment Froperty

Rawareal of othar unreallzad galns or
adfustments tothe retalned eaminga as a
result of certaln transactlons accounted for
under PFRE, prevlouch recorded (descrlbe
nature)

Sub-tatel

Adjusted Net Income/Loss

Ard: Catenaty Ok Moo-actosl loyses in profit o boss
durirg ths ragtertin peeried (e oof b
Dapraciatian anrgealyation incremank |aftar ax]
Lub-total

AckdLast: Cakegory £ Adpstrents rabuted to relief
granted in SEC and B3P

drrartization of the affect of reporting rellaf
Total ameat: of reporting ralief during the year
Qthess ideecriba natura)

aukr-total

Add/Lesa: Cetagory F: Adlustmerts raletad to relfef
grantedin 5EC and B5P
MNet maveirnent of treasury shares lexeent for
reacqulsitlon of redeemeable shara:
Met rmavernant of deferen] tax aset nest
cansidered in reconciling items under the
privicus cateqories

[57.2B6. 352}
- (97 286,3%2)
_ 197.285.332)
115%185351]
[153,1 16,8811



Met mevement of deferred taz asaet end

deferred tex labliftles related o sare

tranzactlen, 8.q. set-upafright of yte agset

and leage Eiabllity, sel-up od agget and asset

rellrerment abligation, and $e4- up of servico

CONCRSHEan asset and condession payable -
M justmeant to deviation from FFRS/GARP — gain

lloss) -
CHFars ldescribe naturel - 1159,118,941)
Sub-tokal - [159,11R,981}
Total Retained Eamings, ard of the reporting pariod
wvailable for dividerd P312.304,932]




SCHEDULE OF FINANCIAL SOUNDNESS INDICATORS
As of December 31, 2025

Philippine Realty And Holdings Corporation
One Balete, 1 Balete Drive Corner N. Domingo St.
Brgy. Kaunlaran, District 4, Quezon City 1111, Philippines

2025 2024
Current Ratio™ 3.84 3.28
Acid Test Ratio® 1.16 1.28
Debt to Equity Ratio® 0.53 0.49
Asset to Equity Ratio® 1.53 1.49
Interest Coverage Ratio® (1.62) 0.09
Net Profit Margin Ratio® (0.23) (0.32)
Return on Assets”) (0.01) (0.01)
Return on Equity® (0.01) (0.02)
Solvency Ratio® (0.01) (0.03)

(1)
(2)
(3)
(4)
(5)

(6)
(7)
(8)
(9)

Current ratio is measured as current assets divided by current liabilities.

Acid test ratio is measured as current assets less inventory divided by current liabilities.

Debt to equity ratio is measured as total liabilities divided by total equity.

Asset to equity ratio is measured as total assets divided by total equity.

Interest coverage ratio is measured by EBIT, or earnings before interest and taxes, divided by
total financing costs.

Net profit margin ratio is derived by dividing net profit with total revenue.

Return on assets is measured by dividing net income after tax with total assets.

Return on equity is measured by dividing net income after tax with total capital accounts.

Solvency ratio is measured by dividing net income after tax plus depreciation with total liabilities.



PHIUPFINE REALTY AMD Ho LDIMGE CORPORATION
SUBSIDIARIES, AFFILLATES GROUP STRUCTURE

Az of Deearmber 31, 2025

Greenhills Properties,
Ine.
(GPI)

Philippine Realty and Holdings Corporation [FRHC)

G5, 0% onegd

PRHC Property
Managers ine.
[FPMI]
100% cwned

Azsoclatos:

Tektite Insurance
Agency, Inc,
[TIAl
100% owmed

Sultan’s Power,
Inc,
[SPRE
1009 owred

Three Comers Linivearsal Teaval
Fenally Corparation
Corporation uTC]
ITCRC) 81.53% awned

Philippine Realty and Holdings Carporaticn

L= Chewal Holdings Inc.
ILCHN
45 %% gwmad

Alegandra, USA, Inc.
(AL
45% owned

Meridian Assurance Corporation
{MAC)
S0%: tvrred




ANMEX 68-1

Scheduls for Listad Companies with a Recant Offering of Securlthes to the Publlc
As of Decernber 31, 2025

Philippine Realty And Holdings Corporation
{ne Balete, 1 Balete Drive Carmer M. Domingo 51,
Ergy. Kaunlaran, District 4, Guezon City 1111, Philippines

1. {3ross and net proceeds as disclosed in the final prospectus
Mot apeficable

2. Actual gress and net preceeds
Not appilcablo

3. Bach expanditure itern whers the proceeds wers used
ot aopficabie

4, Balanca of the proceeds as of end reporting perlod
Nof aopiicaie



PHILIPFIME REALTY AND HOLDINGS CORPORATI{IMN AMD SLUBSICHARIES
Schedule & —Financlal Assats
Dacambear 31, 2075

Number of SREFRE or | AMount shown in the Valuad based on market

Mame of Issuing ety and principel emount of bonds Statarment of cquotation at end ofreporting | Incorme recahoad _
| ag=pcletion of each lssue or notes |  Financial Position perlod B and sccrued
Finandal assety gt falrvalue
through profit or loss
Tagaytay Prapertlas &, 7 50,000 shares P&, 750,000 P, 750000 P -
Finarnclal Assats at Falr Valua
through OC]
Epurity securitios
A, Brown Company, Ine. 36,840,000 shares F34,261.200 P3d, 261,200 P -
Philippine Racing Club (PRC) %44 shares 6,234 6,234 -
Orchard Golf & Country Club
CLASS"CY Shawos 1 share 3,100,000 3, 100, 04} -
Valley Golf Cauntry Chub 1 share 4 G0, 000 4, 500, M =
16,840,946 sharas P41,867.434 P41,.867.434 F-
Trade and othet receivables - net P256,687,154 F2565687,154 P7d,334

F305, 304,536 Pz05,304,588 P74,554




PHILIFFIME REALTY AND HOLDIMNGS CORPORATION AMD SUBSIDIARIES

Schedule B-Amounts Recakable from Diractor, Officers, Employeas,
Releted Partles and Principal Stockholders (Other than Relabed Parties]

Dacarnbar 31, 2025

Balarwe at tha
beginning oftha
| Nama of Cabtor periad Additions |

ABLUYAM, JOHM MARK P&, 5a0 P102 965
AGUILAR, DENNMIS 23,371 54,3652
ALMERDL, CARLA 26,557 BZE72
Chl ARDGE, DAMTE 321,644 ?5,35¢
CARAG, ADELIME SUSAN 20,5300 -

CARTAGEMA, AILENE 23.465 44,513
CATACLITAMN, MIGLIEL 462,986 36,334
CIAR, ERWIN &, 000 544,007
CINCO, JOHM PALIL - 45,440
CRLZ, ROSELLE 16,912 247, TRE
DAYRIT, AMYLEEM 10 533,034 u

DECCAMPD, DEXTER JAM 23,0318 15097
DLRAM, AILEEM BES, 855 T23382
DLRAM, HORMALEME 15,4912 (30,020
EMRIGUIEZ, ERILYHOA 574,462 563,394
FAJATIN, IM.1A - 01 5944
SAGTARM, ALAIM FLORA 3,375 1,430
2, RICHARD HICOLAS KO 127,803 a7
ISMIT, JOSEFIMA 16300, Gl 146,138
LAMPAS, ROCHELLE 10Y 31,837 114,247
LAMLUZA, CAMILLE 67,495 -

Amounts Amaunty Nan- | Balancs at the and
collecied | wrltten-off Current Curtent of partod
(P02 965) F- FE,580 P- PE.5ED
[72.081) - 16,102 - 16,1012
{101,723) E 7,BDE - 7,806

{347 000 - - - -

[20.800) - - - -
(60,735} - 12,243 - 12,243
{536,112} - 11,758 - 12,758
{5446, 537) - 3,470 - 3,470
(56,304} - 9,135 - 8,145
{262,606 - 1,932 - 1,393
{107, 251) - 116,036 300, 76E 435,82
[37.221) - 316 - 316
{1,155,910) - 453,327 - 453,327
{236,921) - 74,665 235,335 A10,000
{B651,BE7] - 111,793 354,177 475570
[51,42%] - 517 - 517
(5,442 - 413 - 413
(9, 573) - 42,5994 u 42,9494
(152,512 - - 93,626 93,826
(117822 - 28,562 - 28562
- - R7 495 - 67,495

Forward



Balatica at tha

begirning of the Amounts Amounts Mgn- | Balance et the end
Mame of Dehbor D— perlod Additions collacted | written-off | Current current. | ~ ofperiod |
LARNUZA, GERARCHD
DOMEMIC 235,549 - - - 235 6449 - 235,640
LARIYA, JOHN CEDRICK 25000 350K - - 35, D00 - 35.000
MASPAYD, GILEERT S.284 TEBOE 171.805] - F.2 B4 - L 2Ed
MEDRARKT, EDrUMNDC &7 a6 607,494 {BOE, F60] - LI - SO0
CLBES, ANMTOMN 233 00K - - - 233, 0] - 233,000
PACA, CARLOS MIGLEL - 225 63E (227,190 - 3,498 - 3.498
PERILLO, MARIA {CHRIGTIMNA 555,965 F2. 548 (275, 20E] - 125,324 £ 56 284 382,213
R&MOS, MARK ANTHOMNY - 627,490 (E04 34E] = 23,142 - 25,142
SANTOS, ROZAND 434 564 804,279 (873,504] - 355,333 - I65,333
SANTOS, LEDHARD ROSS 120,000 . - - 120,00 - 120,000
SUMBELING, HAZEL KATE 9,500 45,941 455, 441] - - - -
TABDORLUPA, MARGIE 395,029 £, 241 1355,762] - 53,232 208276 331,508
TAMANG, CHARLIE 7950 77698 (85.647) - - - .
TAM, KRISTIME 515,821 Bd4,516 1652,999] u 120,859 d16,4y14 537,338
WALEWTIM, RHOMALLD 441 3G - (E0E, 258] - 121 3E49 216,715 JIBA04
WERCELES, REGARDOR 1,740 1,E60 [3.820) - - - -
WERZDSA, SAMLIEL - 43 278 135, 408) - 7568 - 7.B58
WINLLIAM, FATIMA, - 32,507 - - 22,307 - 52,307
Ofhers 5,413 #2351 - - 7.949 - 14944
PE 318107 F7.070 538 (P8, 605,543] F- PZ.49% 444 PR 201,258 P4, 700,702

Mote: Recelvables from Diractors, Officers, Crmployaes, Related Parties and Principal Stockholders are subject tousual kerme In the normal course of
busiress,



PHILIPPINE REALTY AND HOLDIMGS CORPORATION AMD SUBSIDIARIES
Schedude C = Amournts Recehable from Related Partles which are eliminated

during the consalidation offirancial staternent
Decambar 31, 2025

_ | Balance gt the Arnounts |
bagnning of tha Amounts | writtan-off Balence at the
| Name of Debtor | parod Additlans | collactad 1) i | Current | Mon-rurmrent erd of perlod
Unlwversal Trawal
Corporation, Subsidiary P30,191,024 F13£.437 [P1,231,632) P- P- P25,001 829 F29,091,8249
PRHC Propsarty Maragers,
Inc., Subsidiary 14,349 051 TLHE 12,807,976 - - 17,142,031 12,142,031
Sultan's Power, I,
2ubsldlary 76,668,235 141,470 - - - FE 803 T05 75,805,705
Threo Corners Raalty
Corporation - 2g5vi.BAd - - 28,577 %53 = 8,577 888
P121,708 310 PRE.&79,3083 (P4.037.553) P-  P25577.888 PL18043.565  F146,621,453

If collected was other than Incash, explaln.
Ghre reaspns to wrlte-off.



PHILIPFINE REALTY AND HOLDINGS CORPORATION AND SLESIDIARIES

Archedule O =Long Term Delt

Dacarnbar 31, 2025

Amount shownunder
caption "Currant | Armount shown urdar
pottlon af lang—tamn | caption "Long-term
debt i rekited debt In related
Thie o7 Izaue and fype Amount suthorlzed Statament of Staterment of
ofobligation@l by Indarture | Financlal Pasltion ® [l | Financlal Posktlen ® (0l Interast Rate ¥ | Matixity Date |
May 2028 — April
LCar lgan 33,570,461 TN25,351 11,965,904 B.14% - 9.10% 2023 |
_ March 2028 — July
Car lean 1 2 358,310 335,546 BL,561 B3 2028 |
| March 2325 — March
Car lcan 47,580,000 | 1,304,265 4,905,622 |  9.43%-5.44% | 2030 |
January 2026 -
Realestatemortgage | LE1S 000X} 399,988,304 1,431,494 508 T.75% - 9.00% | Dwacernher 2028 |
| January 2025 - March
Real =state mortgage 52 00,0 320,000 = F125% - 7.25% | 2024 |

I, Include In thls zolumn each type of obligation aythorlzed,

M. Thiscolumn s 13 be totalled 1o correspond to the related Statements of Financlal Poshtlon caption.
Ml Include Inthis column detells as to Interest rates, amounts o numbers of pertodic Instalments, and maturity dates,



PHILIPPINE REALTY AMD HOLDINGS CORPORATION AMD SLBSIDIARIES
Schsdila E - Inddebtadness to Related Parties

fincluded in the Consolidated Finendal Steterment of Poshion)

December 51, 2025

Name of Related Partles [} Balanes at the baginwing of the perlad Balence &t tha end of the _".__n_._hn_E.m

Hone to report.

[ The related party shall be grouped as In Schedula C. The information @lled for shall be stated for ary persons whose [nvestrents shown in
saparataly in such related schedule.
i. Foreach affiliate named inthe first colurn, explaln Ih 3 note hareto the natwea and purpose of any material inarease during the period that Is

Inexcess of 109 of the ralated balance at sithar the beginning or end of the period.



FHILIFFINE REALTY AND HOLDINGS CORPSRATION AND SURSIDIARIES
Schaduls F— Guarantess of Securtivz of Other lssuers
Decermber 31, 2025

Name of tha lssuing antity of securltbes Titla of 1ssue of each | Total amount of _ Amaunt awreed by

guaranteed by the company for which this class of sacurities guarrartaed and person of which Mature of

staternent 1z flad quaranteed autstanding () | statermnent s filed Guarantes (I |
Mone ta repart

. Indicate Inthe nota any slgniflcant changes since the data of the last balance sheet fite. f this schedule is filed in suppart of consolidated
financlal statermants, there shall ba sot forth guarantess by any person included inthe consolidation except such guarantees of securities
whilch are Includad in tha consalidated balance shaet.

ii. There must be abrief statement of the nature of the quarantee, such as "Guarantee of Principal and Interest™, "Guarantee of Interest™ or
"Guarartee of Dividend”. I the guarantee |5 of Interest, dhidends, ar both, stete the snnoal aggregate amount of Interest or dividends so
quAranteed.



PHILIPFINE REALTY AND HOLDIMGS CORPORATION AMD SUBSIDIARIES
Schedule G- Capltal Steck

December 31, 2025

Mumbar of shares 1ssuad end
Murnbar of outstanding as shown undar the Murriber of sheaires reserved Murmber of shares Directors,

Titla of shEras radated Strbemert of Financial for options, wamants, held by related | officers amd 7 Chers _
Issue i) anrthorized Position caption comversion end other rights pertles (Il employees | (I}
Cammen 16,010,005 000 T.BbE 47 503 - - 539,964,541

i. Include in this columnn eech type of issue authorized

Related pertles refemed 1o Include persens for which separate fingnclal statements are filed and thosaincludad In the consolldated financial
statemeants, othear than tha Bsuer of the particular security.

jii. Indicate inanate any significant changes since the date of the last balance sheet filed.



PHILUPFINE REALTY AND HOLDINGS COSPORATION AND SLIBSIDIARY

Schadula H — Extarnal Auditor Fee

For the years ernded December 31, 2025 and 2024

Tatal Audit Fees

2024

Noti-audit e rvicas fees
Cither assurance Servires
Tax serfdces
All other services

P1,585,000

‘Tokal Nan-audit Feas

Teal Audit and Non-audit Fees

P1,585,0040

Audit and Non-audlt of other redatad wotitiag

Total Audit Faes (Sectlon 2.1a]

MNon-audlt se rvices fees
Other asturance services
Tax s8nviges
All other services

Total Nan-audlt Fees

Tetal tadlt and Non-audlt Fees




THE SEC HEADQUARTERS 7807 Makati Avenue, Saleeds Village, Bal-Air, Makati City
1209 Trunk Line Mo:02-5322-7696 Emall Us www.sec.govphfimessagemoifsec.gov.ph

' SECURITIES AND EXCHANGE COMMISSION
4

The following document has been received:

Receiving: ICTD ERMD
Receipt Date and Time: April 28, 2026 03:43:48 PM

Company Information

SEC Registration No.: 0000099905

Company Name: PHILIPPINE REALTY AND HOLDINGS CORPORATION
Industry Classification: K70200

Company Type: Stock Corporation

Document Information

Document ID: OST104282026811275127
Document Type: Financial Statement
Document Code: FS

Period Covered: December 31, 2025
Submission Type: Parent

Remarks: None

Acceptance of this document is subject to review of forms and contents



COVER SHEET

H1d

ALIL|TED FINAMCIAL STATEMENTS

company Nansa

L£E Raglatrathzs Mumber

b|o|(0: o

NjwrE|(F| 0] %:

Tl
=

E|A|IL|IT|Y &

| El . 1 BI&A|ILIE|T I! W E
cle|rInfelr] Iw plofm| i [uls]o] [s]r elrfc]v.
Hﬂ|J|NL.P-.H.HN DIETI-?I!ET d-_,_ QUEE_G"J
cl| 7w I.

Farm: Fype Dparimand Faquiriing 1w roport Sacandary License Tyme, K Apgilcabic
alalels siE|C T2
COMFANY INFORMATION
Cornpag’s Einsil Addrous Lompany's Telcphans Fumbars Iobils Nurnzer
riark. 1armws @ philrealiy.com. ph 02-BE313179 O 7 -5 506

Ma. ol Steckholdars

Anrual Becting

Galendar ¥ aar

MonthMay fanibiMay
2300 End wesk of Juma De=eémber 37
CONTACT PERSON INFORNMATION
The dgmignased contfack parson gfAET b an O cer af U Corpondiion
Hama of Camlacd Fersan Emalt &odracs Telgplizna Humbaris flabile Mumer
Mark Arthony A, Ramos rmark.ramas pphilezalb.eonn ok 0BT 3ITS 05 T=0095326

Comtact Person's Adoress

One Bslate, 1 Balela Drive cor. M. Jamlnge Sirzet Brey, Kaunlaran Disirict 4, Quezan Gty

Tdate 42 I a3z a0 el peeg nmlioen o spesalion ol offise o he office- desanaled as rorkaes parzan, ALek irckiaie 299 S aps =t w s Semosesioe
wAlRIF 220y G eakene AT LA Gm AR e TrA s s s’ sl ielonn alion @nd siirp e 2 cortass detals of e nete panbect serean daskgnane,

1 BB Arega LG Fa oo 3 el samppduley iledsop, Cadore Lo de sooshal couse B drlay 1 npdadke] Ea2anaes] 0 Mok wib e
Caommisskan ard'er ron-reeelal of Matieg of Balckhas e, Fudise ar-me pd sl Jdalive of Deficiznoies s1al el racnsc e cemarckas wone (3R o s

&' vigries.




FHILIFPIHE REALTY AND HOLDINGS CORFORATION

SEPARATE FINAMCIAL STATEMERTS
Ciocenber 31, 2025, 2024 ARD 2025



& Outlook
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From Mark Anthony Ramos <MARK.RAMOS@PHILREALTY.COM.PH>
Date Tue 4/28/2026 3:03 PM

To  Amyleen Joy Dayrit <joy.dayrit@philrealty.com.ph>; Lovely Quilantang <lovely.quilantang@philrealty.com.ph>;
Kristel Turot <kristel.turot@philrealty.com.ph>

Thanks and best regards

MARK ANTHONY M. RAMOS

Vice President and Controller and Compliance Officer
PHILIPPINE REALTY AND HOLDINGS CORPORATION

Head Office (632) 8631 3179 / Satellite Office (632) 532 7538
< mark.ramos@pbhilrealty.com.ph

www.philrealty.com.ph
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To: Mark Anthony Ramos <MARK.RAMOS@PHILREALTY.COM.PH>
Cc: Mark Anthony Ramos <MARK.RAMOS@PHILREALTY.COM.PH>
Subject: Your BIR AFS eSubmission uploads were received

Hi PHILIPPINE REALTY AND HOLDINGS CORPORATION,

Valid files

EAFS000188233RPTTY122025.pdf
EAFS0001882330THTY 122025.pdf
EAFS000188233ITRTY122025.pdf
EAFS000188233TCRTY122025-01.pdf
EAFS000188233AFSTY122025.pdf

Invalid file

e <None>

Transaction Code: AFS-0-XVXX4WNOCGG99FA9NZQSNQ2W03Q44M1VM
Submission Date/Time: Apr 28, 2026 03:02 PM
Company TIN: 000-188-233

Please be reminded that you accepted the terms and conditions for the use of this portal and
expressly agree, warrant and certify that:

o The submitted forms, documents and attachments are complete, truthful and correct
based on the personal knowledge and the same are from authentic records;

o The submission is without prejudice to the right of the BIR to require additional document,
if any, for completion and verification purposes;
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received this email in error. E-mail transmission cannot be guaranteed to be secure or error-
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The Bureau of Internal Revenue does not accept liability for any errors or omissions in the
contents of this message which arise as a result of e-mail transmission. For Encrypted Emails
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Philippine Realty & Holdings Corporation

STATEMENT SF MAMAGEMENT 5 RESPONSIRILITY FOR FINAMCIAL STATEMENTS

The rmanagerneal of FHIUAPPINE REALTY AHD BOLDIMGS CORPQRATICN is responsible Fer the prepamtion and
falr presentdtlan of Uhe leancial siabemends incloding the schedules atached therzing for the yoars =ndod
frprammber 41, 2025, 2024 and 2023, in accotda noe with the prasevlbed Ananeial feporling armesenk ndwatsd

thereing fo such imbemizl control as manapement determines is recassany o enablz the prenaration of Ainancial
stabaments that are free frorm makarkal mlss tabemend, edhebher cies Lo fragd and eror,

In prepanng the financial smtemenis, managament s respansible for 3ssessing the Company’s ability to
cobtinue as a Foing concern, discloclng, as apsplcsble sattars relalod Toogoing crooen and wbiog grang conresn
basis of accounting unlass manazernent either intends to liquidate the Company oF to ceace operatlens, or has
nee resalisd i aiternative bub to do sa,

The Board af Directors is responsible For oversesing the Company's finandal reparing precess.

The Bigard gt Directors reviews and approwes the finandal stetemonts inuding the schedufes atmched cherein,
aind subrnits the =arme ta the stockiiedders or marnbeers.

Mareds Waleneia and Ca,, Lha independant apdilor appainted by the steckholders, has auditcd the financial
stacernents of tha Company in acoordanca with Philippine Standard:s on Aoding, and in its report to the
sockholders, has caprossed its opinion on the Rimess of presentation upon completion of such audit.
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REPOET OF INDEPEMDEMT AUDITORS
TOACCOMPANY FIANZIAL STATEMEMTS FOR FILING WiTH THE
SECURITIES AMD EXCHAMGE QOIMMISSIN

The Sharebwilders and Board of DN ectoers

Philpoire Realy and Haddings Corparstion

O Babeebe, 1 finlate Drive comer M. Domingo Street
Brgy.- Haunlaran District d

Quezan City

We hawve sudited the separate firancial staterments of PhiEpping Realty and Heldings Corpamation ss
gt and for the year anded Decembar 31, 2025, on which we have rendered aor raport dated
March 17, 2008,

In comypliance mith Revised Securibias Regulstion Tode Itule 58 and basad on the cortification received
from the Company's corporate secootary and tha resulls of our weork done, as sl Occember 31, 2025,
W ane staiing that the sald Compars bas two thousand twe hundred forny-five (2, 245) sharakolders
owming one hondres V00] or mare sliames.

PLACETRA VAL FMECIA & 20,

P4 Licanse Mo, 325550

Tax [dantiflcailon Me. 115-8094-53 /8-000

FTH Mo, 10TAR996

IssundanJanuary 23, 2026 ot Makati City

BOASFRC Reg. Mo, AT48 valid until Argust 7, 2027

BIR Accreditathan Mo, 06-0OS063 -000-2024 (firm]; 08-005063 -001- 2024 lindiidual)
lzsued on March 26, 2074, valid und! March 25, 7027

March 17, ¢02E
Hlakati Ciky
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AEPORT OF INDEMEN DERT AUDITORS

The 3harehaldars and Rosrd of Direcors

Philipgrire: Realty and Holdings Corporation

Cne Balete, 1 Balcte Drive commer 4. Domingo Slreet
Brgy. Kaunlaram Dilsiiecy 4

Quezen City

Report an the Audlt of he Sapziate Financ'zl Statermernks
Opintan

We have audited the separole financial statements of Philiprine Reafty znd leldings Corporation
(the "Company”|. which camprlse the separate statements of finanglal position as at Decerber 31, 2025 and
2024, and the sepatale slatements of totz] comprehensive income, separate skaicrments of changes in equlty
and  separata statemanis of cash flows for the theer years im0 the peilod cnaed December
31, 2075, and noies do tha saparate Anansial statemants, including & sumary of material actounting policies
and other explanavary infarmation.

' oaur opEnion, the accompanylng separale financial stakemeants prescnl fsidy, inoall materlal respogts, |he
unconselidated financal position of the Company 25 ol Decerber 31, 2025 and 2624, and its unconsolldatsd
financial performance and Its unconsalidated cazh flows far the three vears in the nevied ended Decomber 31,
2025 I accordance with PElippine Financial Reparting Standards {PRRS) Arcownting Standaros.

Bersis for Opinfon

We conducted nur audils in aocordance with Phillgpine Standsrds an Auditing [PS4s] Cur responsibilities under
those skandards are further deseribed in the Auditor's Respensibililies for the Audit af the Financial Stabements
RecTlon of pur report. We are Independenl ol the Cempary in accordanee wilh the Code of Ethics far Pralissions!
Arcountants In the Philippines [Code of bthics], #5 applicable to audits of financial slutements of public Intarest
Liilities, togather with the elhical requirements that are redevanil i audits of the finznglal slalements of public
Interest onlities in the Philipplnes. We lave also fulfilled sur gther olhical responsihilitles o accardance with
theze requirements and the Coda af Ethics. We boliove that the audit evldence wi have obtained iz sufficlant
and appropriate to preudde o basis tar cur opinion.

Aew Auctlt Motiars

Key auddit makters are those matlers Lhat, inoor professlonsl Judgment, ware of mest sigrifleanee in oer audit
of the separaly tinancial stataments of the arrient peried. These matteds wers addressed in the contexl of aur
audit of the sepatate finandal staterrents as awvhale, and in lorming eur opinson theresn, and we da not pravide
A scpdarate opinicn on these mal Lers,

Maada Ao g b S s a1 arler o ke o 'wad ey, ety memrzrs of MEzpononTaeITieg o el s e Tal A Rl LT
e w rizenenorelUmitzz, tlzva neorrzb oo Cmwed a oo Rery ieE T mEr BeRe e e T e e s e L e wsegies L peile, Dl sea
the "MzmssrbrnoskEckl e T RE s prarl cee ooRedye e sl e Toe forleer Jelar g
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Valuation of Investmert Progerties
The Risk

Indestiienl properties is considered oo be & matios of significance as It reguires the application of valuation
judgment and use of assumptions by managemeant. A5 of Ducember 31, 2075, investment property has o botal
carrying amauht of P28 billien contiluling 39% to the Company's total assats.

Loerr Ras ooty

T validate disposal of investmeant properlics, we examinsd sy pprorting dacuments such 45 contracts, Deeds of
Absolile Sale, and officlal roveiprs.

To cetarmune fair value adjusbnents, we ohtzined the latest dppreisai raport and cvaluated approprlatanoss of
dssumptions and valyation methad, and completeness of the Information used.

We also agsissed the comperence, capebilities, ang oljeckivity of the exlemal appraiser engaped Lo
managerment by gonlirming that the appraiser is duly accredited by the Securlties and Exchangs Cormmilzslan
{SEC).

“ajualion of Real Estate nventofes
The Rizk

Real estale inventaries constitule a matarial cemagnenl in the Com pamy’'s stalements oF finanglal presition. Real
iate inventories amounted to P2AS billion representing 30% of Lhe tetal az5ets an 40 Docember 33, 30235 Peal
silaLe inventoes Inclugt propertias undar coastruction and Fand held [or development. Real tstate inventories
are walied 4l the lower of cost 6 market and net reallzabe value.

The yaluation of real estale inventorias is Influanced by assumptlcns and cstimates regarding conskruction casts
bo D& newired, and Future selling prices. Weak demand Jnd the consequential vver supphe of restdon lizl units
might exert divwriward pressure an trangaclion velumes and sedling prices of residential properties.

e Res iy

Mased on the contéals cve oost recognition predess, we examined sup porting dacuments 30 Lransactiens of the
ONECINE projects o ensure that cosls are complets and accurate and relates Lo that project and any spanding
noted outside the budpeted costs, inglyding mpitalized interesi, ore explained.

We com pared cost against net ieabizubla valves of lrvenlosies through Inspecion et most racant zales gonkracts
and axpectad salew proceads from the remaining pronarti es.

Recoverabiliiy ¢of Deferred Tar Assets and Measerement oF Delerred Tax Liablfites
The Rk

A5 disclosed A No1¢ 23 bo the teparate financa | scatements, the Com pany has recognized defarred tax assely
of PL50.36 million and defered tax Dshilltles of F7E5.75 million a5 3 December 31, 025, The recognitlon,
reastirement, and recaveratrllity af these deferrad tas batances invelve signilicant managem ent judgment and
extfmation, particulrly in assessing the probabilicy of sufflelent (uture taxahle profits, ditermining the expaocled
tining ot rewersal of temperry diffarences, and applying the z2pprepriate tax rates and rules under the Matlonal
Internal Revenue Code |Including the impact of any enacted changes In tax laws).
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Clur fesponsa

Ve abidined an understanding of frunagemant’s racess for adenlilying, measurleg, and assessing Lhe
recoverabilily ot defarred tax asseis ang the measuremen| of deferred tax lia bilities. Tur substantive 2l
procedures [ncluded the fol low ng;

®  Revivwing the completeness ard accuracy of the underlying tem petary differences by agreeing then
to the Lax computakions, financizl statement balances, and supperting tox schedules;

@ Bvaluating the reasonablensss of managament's forecasts of fulury taxable profils, induding key
asalntpliens such & révenue growth rales, operating Margins, capital expenditures, ang alher relevant
fScbors. These BssUmptlnns wiens commpared Apdinst histodlgi prrformance and approved budacls;

* Pestlng Llhe mathematical accoracy of the deferrad tay culculations ang wisEssing the appropriateness
of the perlods ovar which the temporary diforences ars expected to EVEF i

v ARRESEing the approphialeness of the bax rates applied in the calculztinns and their CEimfplianoe with
redevant tiw laws and regulations, irmealving aur intarnal ey specialists a5 necessary; and

*  bvalualing the adeguacy and campleteness of the dliselesures in Mntes 23 and 27 In 3coordance with
PAS LL, Inceniie Taes. This included assessing Lhe disclosure of the nature and amaount of belmparary
differences, evpliy pariods of wnused tax losses and cradits, ahyd Lhe significand judgments anal key
ARSWMpLions used Dy rmanagement.

Prasentatlon of Loans and Capilulization of Borrawing Costs
The Risk

The Company has a sianificant loan balance of P2.21 Sillion as of Uecermbur 31, X125, which is matarlal ta Lhe
tinancial s1alements. Interesl costs of PR7.60 miliion have been ca pitalezed during the yvear in relution to the
argaing project. The capitalizatlon of interast is accounked for under PAS 23 Barrowing Costs. We [denlilied this
az a key audit matter dee bo the maghilude of the loan and capitallzed interast relative to the Combaeys
tinancéal posilion, the camplexsity invaheed Ik delermining the amount af lakares | eligible for cagitalization, and
the wignificant Juggments vaeuired, These judgments include assewsing which Lxpenditures gualify tor
capitallzalion, determiming Lhe appropiale cepitelization raiv, and ensuring lhe epitallzation period aligns wilh
lhe construclien timeling of the ralated asiqts. There iz an Inharent sk of rlsslatement iT these judpments ade
nel approprately applied or if the underiying assumplions are unreasonable,

Qirr Resgon e

We revivwed loan agreoments and the tems and conditions such a5 bt not lmited to debt covenants,
guarantees, payment, schedule and intarest, and determlned appropriataness of disclosures in the financial
salements.

Ve obtalned an understznding ot the terms af the loan Agreemint and MAnagLment’s process (or ideatifylng
Aualifying asarts and caloulating capitulized interesl.

We tested Lhe accuracy of the interest eapilalization caleylalion, inclu ding Lhe interest rale applied and the
petiod of capltalicalion, by agreeing inpuks to fnan documentatlan and project thinelines,

We evaluated the appropiisteress of ma higEment’s judgments regarding Lhe eligiolity of awwets far nterest
repitalization, including corroborating the stalus of construction projecs Wikl supporting @yidence such as
pregicas reports and contractor avgjsgy,
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Allowance far Impairmarnt Lozses on Trade and Other Becgivablas
Vhe Misk

The allewance for impaimment lssas on trade Bnd other recaivables |s considerad to be a maktar of
significarde ax it raquires the application ofjedgment andy se of sublective nssumpticns by managormaent,
A5 of December 31, 2025, trade ard other recelvatde: amay ritad o of P224.04 millforn. contrlimling 8% te
the Cormpare's tokal assets.

Ly Responsa

Wa tested tha calculatlcn rrrethodokogy which | based on cash flows at future payments considering
historical data of collections and defaults Including the value of regossessad imertorles and prssible
refunds. \a also tested the sssumptions Ircluding intarest retes used in cornputing far the axpactad
credit leas.

Real Eslet: Revenue Recagrition
The sk

Alchcugh revanue from real astata sales amaunted to P2 3,45 millian, representirg onhy 10% of Sevenues
ard Olher Incame for the year anded December 31, AR5, the recagmition of such revernus irnalvas 2reas
susceplible to fraud rlsl. Specifically, the process roquires the eppoliealion of managemetil judgment and
eslimaticn in determining the timing and coenditicns under which a cortract qualilizs for revenue
recognltian. Trrors or Intentioral misappllcation of these Judgmerts cowld resule ino materis!
misstatemerds inthe fnanclzi stabamants,

The Company's socountlng policics far revenue recognition on real estate ssks are 4isclosed in Mote 27,
whils the significant judgments and estimates sppliad by mianananent are disclosed in Nate 25 to the
financial skalemart s,

LA FEsmans o

e obtained et understanding of Lhe Campany’s revenue racognition process far real estate salos,
inzluding ralated cordrolzs, We petformod sk assessment peoredures to eveluata the design ancd
implementation at relevant controls ard corducted walklhraughs to igertify areas where fraud rlsk could
arisa,

In particular, we lesbed the operating etfosbiversss of con Lroks ovarn

+  Inilistion: ensuring sales rexervgtions and payrmemt schermas are based on valid transac lions, and
carellations are [ssued in aocordance with pelicy.

v Authorzatlon: verifying that contracis (Reservation Agreements, Contracts La %cll, Deads of
Ahsofute Sale] end carcsllotions are approvad by authodzed afficars,

= Racording érd processing: confirming that sales are system-generaled st the point af
recegnltlon. countarchecked By financa officers. and cencellations are mMarually recognized only
Up3n 3 pproeal

We also tasted conlrals awar the financial raparting close pracess, including pieparation and review al*
disslesures by autharized Anance offlcers.

I addition, we perfermad substanthie poceduras on zelected sales and cancellatian transactions duting
Lhe year, This Included examining supporLing decuments (approved rayrrent schemes, Cortracts te Sel),
aadds of Absoluate Zala, WNotices of Canceliation) ard repeiformance of calcalalions to validate the
armounts recognized.
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Resporsinlfties of Manogemant and These Chorgel mith Govemarne for ke Flnanciol Statements

Mznagemont is responzible for the praparatlon and fair presantatlzn of the separate financlal stotements in
accordante wilh PFRS Accountlag Standards, and for such internal contral os msnagement deteimings is
necessary ic rnahle Lhe preparation of sepaizte financial staberments that are free fram mstedal rrisstabernend,
wiether due to franed o4 error,

In preparing the separate financlal stalements, managemerl s responsible far asscesing the Company’s abilily
it ¢ontinua a5 a galng concemn, disclasing, as applicztle, matters related to Zolng consern and using the going
concein basis of accnuinting wnless management cilher intends to lguidate the Compary o 1o cease operations,
or has na reulistic alternative byl 1o do so.

Thas charged with governance are responsibl c for svarseeing the Company's finanglal reprarting process.
Auditars Resuonsibilitics for the dudit of the Separate Finoncial Stotements

{2ur phjectives are to obtain reasonable assurance ghout whathas the scparate finanoal stalements 25 a whole
are feee from material misstalemnent, whether due Lo fraod or erod, and Lo issue an AudiHors repart that
includes aur opltion. Reasonable assurance is a high level of dssurance, but Iz nal g pusrantee that an qudil
eohductad in accordance with PSAs will alwigys duetect a madenal misstaiement when It cujsts, hisstatements
can artse from fraud or ereor und are censidered material if, indlvidially @rin the aggregato, they coold
reascnably be expected ta influenge Lhe economic dedisions ot users taken an the basis of these S0 atE
financial staternarits.

Ac part of an pudit in accorgance wilth PSAs, we eyxarclr protessional Judgmenl znd maintaln profossiona
skepticism throughsal the audit. We also:

m  bdendify and a3s05s the risks of matedal misstatement of the separate Ananclal slaloments, whether
due Lo traud or arrar, desipn and perfom audli proceduras responsive bo those risks, and oblain audit
evldenie Lhat is suffident and appropriate to provide 3 basis for aur opinicn, The risk of not drrecling
a material miss labement rasulting framm raed iz highar then Tar one res uiting from crror, 25 fraud may
Invalee collusicn, fargery, inlentienal omisslons, misrepresentations, or the ovarride of Infermal cantrot,

*  {htain an onderstanding of 6 Lernai contral relewanl Lo the audlt I arder 19 desizv audlt procedures
that are appioprigie in the crousslunces, but not far the purpase of ENpEEssing 2n opinion on the
citectiveness of the Company's intemal rontral.

¢  Ewaluate the appraprialuness of accounting palicies used angd Ll reasonableness ol Jdurouriking
entlinales and related disclosuies made by rmanagensent.

3 Conglude en the approprlatencss of management's use ot the gaing concem hasis of accou ntlng and,
based on thwe audit evidence chtainod, whether a malerial uncertainty exists rofated to events of
conditione that may casl material doubt o Lhe Compary's abillity (o continue a5 4 g0l g concenn. [f we
concludy Lhat a material uneerluinty exists, we are required to drave atlenlion in cor auditng's | CInE
tothe related disclosuras in the ceparake financial statements o, if such discosy res are inadequats, 10
rodify aur apliior, Qur conclusicns are bawed on the audlt eyidence obiained up Lo ke date of aur
Audiler’s repart. Howeser, firl une events or conditions may cause the Company ta £aase ta canlinue as
8 golng candern.

*  Bvaluate the averall presentatlon, sliucture and content af L ceparate flnangial statemants, including
the dizclosuies, anu whethar the separats finandal statements reprasant the unoorlying transactions
and events in & manier Lhat achiaves fair presontation.
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Wz cammlbicate with those ehatged with governance regarding, amang slher miatters, the planned scope znd
Liminz of the auel and material audit findings, including 2ny material defclencics in intarnal coniral that we
laenlify dusing our zpdils

We alza provide Lhose chasged with povernance with g slatemeani Ehat we bave complied with relevane ethical
roquirements segarding indepeadengs, and o cammualeais with thaa all relationships and other maiters bhat
My Fessonably ba thoughl te bear on aur ladependence, and where applicable, reloted safepuznds,

From the matters communicated with Lhose charged with povernznca, we delermine thase matters that were
al rnost significance in Lhe audit of the sepeiate financial staterments of the currer;L period and are therefone Llhe
key audit matiers. We desgiibe these mates in our auditors veporl uniess law or regulation precludes public
discloatrs ahout the mateer or when, in extremeby rare wircormsiances, we determineg that a smaller should not
i cormunicated i our repert becapse tha advarse eongeguiencas of dalng 50 would reasonably be expectad
2 gulweigh tha puhlic inlerest beneflts ef such communlcailan,

Repart on the Supplzmentary Infermation Aequired by the Purea: of 'nkernal Beveruz

Qur audits wera cancucled lor the purpese of lurming an oplnlgn on the basic separale financial statemenrs
taken as A whele, The supplementary information 2n akes and license fees reguired for purgoses of tiling with
the Bureau of Inteiril Revenue is presenled by the managernent ot Phifipplne Really and Holdings Carperaiion
In 3 separate schedule. Revenue Regulation 3- 20104 and 15-2004 reqwires the infarmalion ba be presanted i 1he
notes o Lhe separate financlal stotements. Such Information is the respansibility of mamagernent and is nat a
required part nf the basic separate financial sataments. Sur upinisn on the bagie ~eparate finanelal slalements
15 el atfected by the presentation of the infar mation in a separgle schedule.

The engagemen | gartner on the audii msulting in thes Independent auditer's repore is jose oW elenci,
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PHILIFPIME REALTY ARD HOLGINGS CORPORATION

SEPARATE STATEMENTS OF FINANC AL POSITISN

CECEMBER X1, 2025 AND 2024

= Fiates 2025 2024
AESETS
i Tt Assets,
Lash and cash equaspkate I BRT 304 480 P20z BG4 054
FInan<lal agzsets at fir valua through profit or
lass iFyWRLY 4,28 B, FS0, G £, 753,000
Tradge and ather recaivables - curienl portion 830 250,616,564 325377243
Real extste invantorias 7 2h4ag.5a3ans 23056185671
e paymants and other currenl
gasets —nat & 912,126,785 930,227,535
eestrmant infinence leassa - currgrd porkion ir - 16,798,904
Tetal Cument Amsetz 4185 331,518 3 8AE, 630,508
Mon- curmbrt Assets
Financial assets 5t falr value Ehrough other
camprehensive Incarne PO 522 41,867.434 27.925,815
Traria ared other recekanles - nat of current
partian BJ0 Ir. 424,568 BH,744,082
Inyestrinants In subsidiarins =5 1,604, 100,008 20 1060,000
Imeastmentis in 2esorialos i f1, 829 857 41,B2%.857
Imrestment prapaities — net 31 34, TEN 3B 5,281,682 251
Froperty ard equlpimant - ret 2 T 497 152 43,794 433
Irvesiment I finarce bease - nae ofcurrent
particn 13 - 155,173.275
_Right-of-usa asset —net 5 - JE 519, 506
~ Total Nen-curnent Assets =520 484 453 5,796,150 159
PoALL B9 057 POGED, 0O E57
LIASILITIES AME BESLNTY
LIABILITIES
urrerit Lisbfles
Trads and other pevablas - curant porthon Iq PE9% 90 D29 F167,515,480
Loans payabie - curcoed partisan ) TeE,G51 4E6 GHA, 428257
_Leasa llabllily - curment particn Iz - 16,TE7.¥03
Total Currgnt Liabilitles i o 1DE4 650,585 1AGEE1] 440
Han-currant Liasliftles
Trade and othe paypahlas - net of curresit
Fartion I 108 840 647 104 E72,421
Loans payable - nel of currant portian 14 1,448 950 BoS 057,491,636
Retirement benefil chligation Ir 80,339,532 75,019,745
Lease bty - mek af current portlen T - 125,725.111
Cafered rantal incomre Ix 11424 127 41 2E45E1
Creferred tax llabilitizs — nat =3 B35 3HZ.53& 24,501,517
Taokal Mon-curren:. Llak|es 2B 966, 45T 700, 59 5, 2 54
Total Lizkiitdes P3 334,616,833 r5,1B000F,734

v oEar



PHILIPPINE REALTY AND HOLDINGS CORPORATIOM

SEPARATESTATEMENTS OF FINAMELGL PSSITION
DECEMEER 21, 20Z5 AND 7024

HMovia 2025 2024

EGIUINT
Capital stock 24 PA2R5 T2l 048 P4,275,721.44H
Agditional pald -In capdtal e TEROGIN, 02 FA0.E30,020
A=zerves =5 57,900,520 A0, E04, 300
Aetained earnings LATR6A0 55T 1,526,539.586
_Traasury skack Z4 N7 12429) §109,712,430}
Tota! Equity 6,475 158 125 B,513.942 937
Fo.B814,80595F  P9,5B2,980,667

O MoEss B0 B Syl e Sewncn! S tom ot



PHILIPPIME REALTY AND HOi DINGS CORPORATICN

SEPARETE STATEMENTS OF TOTAL COMPREHENSIVE IMCOME [LOSS!

FORTHE YEARS FNDED DECEMEBER 31, 2025, 2024 AND 2025

Motag FlirE REE| EhEL
[WNCOME
Sales uf roal estate P23 425 547 P44, Ph1.340 F1yd 4R 724
Rank 13,0X 83137 345 TE.2i1.580 G5, 100G
In*grask HC) 10, 7E4 H08 T0.F21.40n 13,245 855
Cthar ncome x4 11&244 Crd 162,257 724 £24.106 395
) 2249 516 470 325,544,144 G375, 500
L05TE AD ERPERSES
vanet o7 reel estatackd I 2,00 0 33,900 B o0, 1ua o0
Costof senvices &0 S2GF0Cry B CES.H10 A6 ZBS Ah8
Genoral and administrative axpenses =1 215,807 280 243.584,97% Z2E5.640,196
Loss pnlegse 2aticellation izzs F3,0727 A0 - -
Finarce costs i I= BO 165427 HELLS 4,525 MRS ART
Lrther e ponsre oL A0%517 § FO0,5AC 4,495,455
N 48 525,707 415,182 444 A9T,062 112
INCOME (LC5:5} BEFRE [WMCTME TAX 1214.010,227) I50,658,3204)  180.641 408
MFHCGHE TAY EXPEMSE IBEMEF;T) 53 {15%011,218) 18,244,392 hl.323, 067
HET INCOHE (LS5 155,309,019 [1Z25.507 96| 15,818 341
CTH ER COMPREHEMSIYE BYTiME [LOES]
Mo P sl neeor e racls s iien fo
profE orfass
Herasuremart gal (loss; an
retlremant berafit obligalicn, not of
o 2 A.1a3 0892 1 HGE 5x 5 1B.532,015]|
Lrealized holdicg guin flossh o Hiearisl
Jusebs ot Py 525 15,947,119 4,552, E14d [H73,503]
17,106,211 5,720,947 15,5810.922]
TOTAL CORPREHEMS!YE BYCIWME
ILOES| {PZ8, 793 BoE] 172, B5,7449] F107,007. 414
BASIC SARMINGS LSSy PER SHARE At [Fr01) ro.oi) [RTih]

L Bl e b3 432 Bopancal s Siungin Statoran.,
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PHILUPPILE REALTY AND HOLIHMNGS CORPIAATIGN
SEPARATE STATEMENTS OF CASHFLOWS
FA THE YEARS EMCED DECEMBER 31, 2025, 2024 AWD 2023

——m e MNores 2025 2024 A
CASH FLOWS FRCH QFERSTING
ACTIVITIES
Irume [Foss| before income tax [F214,910,237] P20,52 &, 30w PRk 7.A05
Adustrreds Mo
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Frade wnd cther payablos 1FD 4 EOBT S 1677491430 |3k, 142 15673
Cher heh-curren lishililies ] {23,557, 434] [Z,425.255) ) 3004 407
Ml casd usedin operations [343,453, 250 G0, 0506 1125, 24, 444]
Intaresk | alaivad 5 2.354,134 1,401,516 4 396,84 ¢
Lellactlon of lease fecevables 25 ABg B8 24,419,058 33 672,496
Contdburians ta ratlirerrent fure i7 15, D00 D007 §F AL APT) (7000000
Het e used In aperating acthvites 1PE24 ABLELT)  iPETT 053,162 [F105,150.751;

Foarand



PHILIPFIME REAL TY AN HOLEHRGS CORPORATION

SEPARATE STATEMENTS OF CASH FLOWS

rok THE YEARS ENDED Do CERBER 21, 2025, 2024 AND 2023
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PLILIPPME REALTY AMD HOLDINGE SCRPORATION
KOTES: TO THE SEPARATE FIMARCIAL STATEMENTS

1. Comaorabe Informatdon

Fhillppine Rentty and Holdings Corporatlen [the *Company "} was incorparatad and registered with
the Philipping Sacuritias and Exchange Commlszion (SEC] on . fuly 13, 1981, The principal acthdtfes
of the Carnpany include the acquisklon, developmert, sali: and lease of all kinds of resl estate and
prsgnal properties, and that of an Ivesttnent and halding company,

The Company wast listed with the Mhillppire Stack Exchange IPSE] on September 7, 1987,

Tha Company is B5.20% awnad by Greenhills Propartios, Inc., a company reglztared undaerthg s
ofthe Fhilippines.

Tha Compary's reglsteizd address is ot Cine Balete, 1 Balete Ditwe Carner M. Dominga St
Brogy. Kaunlaran, Distsict 4, Guozon City 1311, Phiiippines.

2. BasizofPraparation

Skatemant of Compllancs

The separabe financlal statements of the Company have been prepared a compliance with
Fhilippine  Financlal Reparting Standards IPFRS| Accounting Standards. PFRS  Acoounking
Standerds Inciude all appilceble PFRS, Fhilippirs Accounting Standards {PAS], and intarpretations
ofthe Phitippine Interpralaiions Committae (PIC), Standing Interpratations Carnmittae (S0 and
Imemational Financlal Repodtingintorpratations Committes (IFRIC). as approved by the Philippins
Fimancial Sustalnablity Reporting Standerds Councii (FAR5C and edopted by the ST

The Company also prepeies and issuss consolidated finenclal staterments fer the same pariod in
which it consalldates &ll Itz investmants in subsidiaries, Guch conselldated linancial statamants
provide information abcul the ooonamic actiitizs of the group of wiich te Compary is the
parent,

Approval of Financlal Statarments

Tha seprrate flnanclal stzterments as af and for the year ended December 31, 202 5 ware reviowed
by tha Compary's Audit Comsmittag xad awthorized for izcuance by the Board of Direchors [B00)
an March 1.5, 2026,

Bazis of Measure menl

The Company’s sepaiale frencial staterments heve been prepaied under the historcal cost
convantlon. excapt for the fallawing which are measured using alternative basis ot aach reparting
clate;

Account name Mezsurement Basas

Flnanclal zegets al FyWPL Farrvalue

Financlal assets al FyWC Fali velue

Investraenl propertios Fah velue

Retlverrianl be nodit obligebion Fieseri vulue af the defined benefit
obligativn bess fair vafue of plan
BLogbs

Funetional and Prasertation Currency
I he separata financial staternants are presanted in Fhilipping pasao, which i the presentation and
luneticnal currancy of the Company. All finarclal imfgrrmation presentec have been rounded to the
nearast wesn, Unless cthersise stated.




PHILIPFIME REAL TY AMD HO DIRKRS CORPORATICR

MGTES TO THE SEPARATE FINARCIAL STATEMENTS

Use of Estimetes and Judgrinesals

The preparalion of 112 seperets Arancial statements requirss mansgement to make judgments,
£3lmales and agiwamptions that affect the application of 2ccounting policies and reported
afrouiks ot misck:, liakilities, income and expenses. Aroaal results may differ from these
s tirrt o

catimabas ardi underlying aszumptions are reviewad an an orgolng basls. Revisicns to socounding
astimates ara recognized in the perlod In whech the estimeate @ ievzed and in any futore pedoad s
affected,

In particular Informatfon abaut matedal aiezs of estinmetion uncertainty and citicel judgmeants in
2pplying sccownting podlclzs that heve the most maleriel ffect ontha amounts recagnized inthe
saparate financlal stzterments ara descriced In Mols 25,

Coash and Casn Iquivalente

This account consists of:

B P _EEIEE 2034
Cast o hand [a ¥ N H ¢ Fao.non
Cash ir benks 20112 802 L B30 EEE
Cazh eguivalaris 37,171,678 167013 ,525

P57, ned, 46D F20z EGd, (54

ZCach In banks earned en aveeaoe saneed interest of 0175 and G045 in 2925 and 2924, Cash
equivalents reprazent maney market placernerts or shark-bermirrestmants with maturicies up e
thra= months ared annual inleracls ranging froem 2506 to 4.50% and 3,255 to 5,12% in 2025 and
2024 racpectheely.

Interest nesme recagnited smounted 1o F2,45%, 800, PAES, 440, and P1,262,139 02025, 2084 and
2023 1especlivaly |see Mok 13).

Fanancial Assets ot Fair Value Through Protit or Loss (FYPL]

This aocourt is compasad of listed equlty secuitles that are held feo bradieg. The Fair values of
tnese securities totaling PEB,7 50,000 are baced an quotaed market price.



PHILIPPIME REALTY AND HOLDHNGS CORPORATION

MOTES T THE SEPARATE FINAKCEAL STATEMENTE

5. PFnanclal Aszets et Falr Value Through Other Compraben g indme FYocn .

&s at Decambar 31, financial assets at FYWOC | consist ofinvesbments in:

FowrtheYepra Enced Decembar 31, 2625 arnd

224
Gelfand
courtyclub  Lrted shares

= - o Mot ahsres v akook ~ Totel
Coat
Begirnirag balanse PELISOOAF  PS5SGIBE3I3S PRI, TIGEES
Accunnulated wnrealized boldig gaie Gossl
Januarg 1, 2024 [PAS0Q00) (P25,535,600) IP26.485, 506}
LUnraalized holding gain lozs) 245 .60, D0 1,747 384a) 4.8he,614
iz posals ) - 10,20l (1ovs 3028
Lecember 31, 2024 5,650,000 37,461,020} (31,811,020
Unrealized haolding galnfloss) 25 (1.400,000) 15,342,115 13942119
Gecarmber 31.2025 i) 4,2 50,000 127,118,901} (17,860 501
Carrying amauint Decamber 31, 202 4 FoO0otan Pleses 21 P2y 525,315
Casrylng armewnt Ceremiper 51, 2023 F7.600000 P34, 267,434 P41,BET 434

The irerestmenks in shavgs af stock of various listad squity seciirities prasent the Compary with
opportunity for refurn thraugh dividend ircema. Thaabovaicpeestments inequity instrument s are
Aot hald for frading and the Compeny irevccably alected io pressnt subsequeant chenges in fair
wplues in Gl The fair wlues of these imestament s are bazed on queted market pricas, Unrealized
helding gains or lossas from market value fuctwations are recognizad as pairt of the Compary's
rESarYdn.

Ir 2074, the Cormpany sold its shares frem Pramium Leisure Corpomtiznwith camying armmcunt of
Fi, 173,020,

Lmraalized nalding gain (lzsst recogrized in cther comprenansive incarna frem FPYOC] inanclal
assets amountedic PLs, 043,118 00 202 5, P4, B02 514 in 2024 2nd 1737 8,503) in 2023 |see Moie 25).

Mrvidand income recognized inproht or less amounced 1o nii, P1,537 .72 2, andnil in 2025, 2024 and
202 %, respectivaly (=es Mota 19},



PHILIPPINE REALTY AWD HOLDING: CORFORATHON

MI¥FTES T3 THE SEFARATE FINAMNCIA!L STATEMERTS

& Treds and Ciher Recehyainles

Thlz aceount canslsts oft

M 262 y 20z4
Trods;

Sale of real estate Ia  PREQEEFSET P405, 495 246
Leazs 31, 286.29% 29,551,731
Advances to subcldiarles and associales i 270151, 4E5 2hd FARTET
Bdvances —okthars 3 & 027130 bAT2 735
iJtherrecelvabizs 3 S 452,195 43 557 508
H3% GO9S, 74l TEG,TTE 645
| a5z flowenca forimpairment loss B 1345 GRd 2080 345,654,208
254,051,552 394 1Z1 455

Less: Niw-curieril porkicn B 33,424, 558 E2,744 032
Trade =nd ather receablas = current portlon F?ED 6LG.954 P3#5.377,.543

Trade recelvables Include amauits dug from buyers of the Company's condominium projects,
ganerally over aperiod af bwe (2] ko threo (3 vears, The condominium certificates of tithe remaln In
the possesslan al the Carnpany unkil fsll payment has been made by the costomers. | rede
recehaples far 1eslreclured accaurds carry fnkerest rates of 1,4% par myarth In 2025 and 2024,

Tatal Interast Incarme receynizaed from trade raceivables and pamalky for late payment amaourlad
ta PY4,334, P71, 375 ored P3, 134,708 in 2025, 2024 and 202 4, respecthely [see Nate 18).

Certzlntrade receivablas vith kobel corring ameunt 2P 1% millicn ard P45 milllam as at December
A1, 2015 ard 2024, rewpnctivehy, ara pladged to & lecal bank as codlztersl te che Compeay's [Dars
peya ble (see Nate 15].

Advances oihers consist mainly of zdvances to officers and emplovess thet me settled eiher
through llquidation or salary daduction,

Recelvabrbes amaurding to P345,55 million as of Dacamber 31, 2025 and 2024, were (Ul providod
with alicwvenee. The movaemarnts in tha altowance for Expected Credit: Losses {ECL] on recaivabiles
e = Tolho s

i)
Ao |10 L
aupakilsriag
ke off e o Cvhar
[ L e - recelvabEs Total
[e=pninng kkARcE PBHESHE.J15 PT03d,£34 Padr 1ieim rara,nE1 FolAG5&0% FA45 £54.008
Prerat Ciie - - 020525 - - Bo20,92a
Mmammil 11306 4481 _ W TETY - - IEEZ0325|
FEFACLAGT PTLEAETd PZ33,441,547 Pagl, iin P51,20% 0% [5a5 854 308
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LT TE LR TH
mposkileres
A afeal ad lbrear
B HEH AR mesnCisges adwances  etckechbcs TiLal
amgirnk balonce P33,362, R0 A58 8,24 RN L] FRGF AL | F39.205.2GE PREY Eol IRE
R ATLE Y - 2.247.620 - - A ERD
ilavaresr] 14, EBd 5150 = - - (5,615,859 [ LR TR
eraptdils F?.3a.62a EFET RO I'Hh? H>1 F31 503402 P45 LE4 03




PHILIPFINE feALTY ANMD HOLDIKGE CORPORATICN
HOTES T THE SEPARATE FINAMNCIAL STATEMENTS

7. Resal Esiate Irentorden

Thils account conslsts oft

- B _ 20EE 2024
In progress:
BGC Praject a _ F2,607,525.057 P2.052,61%,429
Ceormplated units:
Ancres Marlh SkyTlles [omer 5356TE, 00} I7.57a.00m
Aindres Mar Ll Sheglire T oaer 14,352,111 14,362,111
The leon Plaza 802 THE R0 EG

a3 GED BT 99,060,277

Lard bkl fior dewelopriment:
Haw Manily, Quaran City 255,950, 255 25%,9T5.300

P2.848 5235 265 Pz 395,612,671

B Project pertains ko the Lnics Praject, 2 A0-starey upscale residential condeminium located in
Borifacia Soiskl Gistrict ir Treguig Crity. Tha project broke Erl:l'i,.ll'llj an March &, F024, The carrging
amcunt mprasants the cost of the land, and all other costs incurred in the planning ard
preparation, sie prepsrstion, foundstion amd stroctural femewerk, Accurulated cost also
includes capitalized intare sk,

Zartain realestace imventoenes are rmorigaged a5 collsteral o koens [see Mote 14),
The cost of real estate imveniories sold recognized in the separzte =tatementzs of total
cormprahensive incama amountad to PEG0000, P33,572.900 and PO 154,100 in252 5, 2924 and
2025 respactivaly,

& Prapaywmants ard Crdhar Current Aqsets - Net

Thiz sccount consisis of

- - 2024
£ reditable withlulding tax PEi3, 253,629 PA50,754, 705
Frepaidl expenoges 427 GGG, 781 405,425,702
Input ks 101,095 038 ER G4z BO]
Fropamid axres 54,005,085 EFA02 02 E
Exczreaw frocs F1,5524T1 31,582,477
Crlners ) 24 552,805 2285537071

P12, 126 TES Pa30.427,535

Craditabla withholding tos partaies to taces withheld By the Company’s customars inaccardanca
with Fas regulations which remgined unutilized as ot the snd of the reporting peried. This can be
utilired by the Campany as a dadection from fukure inceme to abligations,

Frapaid sspenses consist of sdvance paymant to contmackers, rant, real property tax, insu@noe
pramium and membership duss,

Input tae rafers 1o the valueradded tax (WAT] that 3 Company pays on gocds or servicec
purchased Forits nparaticns.,



FEILEFPINE REALTY AND HOLDINGS CORPORATRON

HOTES TO THE SEPARATE FIMAMC:AL STATEMENTS

Prapaid bawes are unutilizad creditable withinolding tazes Inwhilch dhe Compary cpled Lo Fleaclairm
for rafund with the Bureau of interna! Rzwenue.

Escrowe fae pertalns to the account in FECom in cornection with the ascrow agreement with
Department of Heman Settlerents and Urban Developrment for the canstruction of Project
LIMICC,

Investments in Subsdiaries

Batails of the Company's ownershio Inberesk In subsidia,les gz of Decomber 31 arg a5 Fallows:

2025 2024
PRHC Fropgrty Managers, Inc. [PRMI 1004 100%
Tektite: Insurance Agancy, Ing, (TIA 100 1%
Sultan’s Powear, Inc, [5P) L 100%
Thres Carners Reaity Corpemtion [TCRE) el 100%
Lnivgrsal Travel Corpaoration (LT ) 81.53% d1.3%3%

The detalls of tha Corapany®s irmrestrnoats in subsidiaries are 25 follows:

205 202A

Cmmen Sharas
Tektita Inzuence Agency. Imc. [TIAL #1% 000, 300 P13, 300,000
Liniwarzal Travel Corporation (LTC) 5,722,706 5 TR TOE
FRHLC Proparty Managers, Inc. {FP M) E 200,000 5P 00
Sultan's Powear, Inc, (5P 1 DO, 1,00, 00
Thrae Comers Realty Corporation [TCRS] 1, OO0 1,000, 080
Zh B2, 7Oz 26842, Flg

Prafamed Shares

Three Cornel s Reakiy Ooe poralian {TERC] 1,584, 00,000 -
1610 822 Ta6 25,822,705
_Allavmarce Tor impaimrment loss 16,722,796} 16,722,736}
B 1 a0, 100,000 P, 150,00
it ment N Common Sharsn

Universal Travel Corporatfon (UTT) hes ceasad aperations whila Sultan's Power, I, ISP operates
aza holding Compary. Both subskdlariesreporled losses and a capital deficiency in 2025 and 2024,
These conditlons #dicate Impelrmest am e Compeny's investment in these subsidiaries,
Accardingly. the Company provided en sllowa nce lor impairmant loss tataling P, 723,796,



PHILIPAIME REALTY AND HOLDINGS CORPCRATION

WOTES T2 THE SEFARATE FIMAMCIAL STATEMENTS

Finarcial information of the subsidizrias are surmmanzed a2 Mllcws:

2085 2034
FRHC Proparcy Maragers, lnc, (PP
Tatel assels Puds, 30 G455 F1035, 730,467
Tatal liahilitigs a2 AAEITA) 124 264,53 Fh
Heta=sets B2, rE0ETL 71413 325
e 42,142,784 AR, 703,849
Crout sid o kpansas (00,25 BE2) 13%,102,8321
Met income Pl,891,907 PaGo71OlrF
Telktite Insurance Agency, Iac, (T1AI)
ToLal asget s P1E6.5961,078 Pi1G,507,451
T oalliabilitics ) = [5. 207 215] |6, Bfag, AL
Mat aszats E1, 755812 M4 Z01
Wcarre 556,48 10,394,550
Cast and capansas i4.957 D3H] v5,652.855)
et incerng PL1,559 451 Pa,541 655
Unhreraal Trenel Corparpiion (UTT)
Total ezsels B218 455 P1.30:2,33G
TI:ItE_' liahiliLies %145 FAE] 130,251, 35Eh
Met Habilities [2e 0%5 250) 28,549 0245p
Income 55,768 30,00
Cost and expenses - 175,9%8; 170,50:0]
Rt ircams jloss! ALIFTR PR0,ESL]
Sultan's Powar, Inc, [5P1]
Tokal as=ets Fl22.280 P&z ZE80
Total linkilities B [r?,2120Rg, (77 L?1,521)
et llabilltles [F¥ 05, 709] [77.008,241)
Incorma - -
o5t ang axpenses (RL,4GE] (1,665, 582)
Met lzss (PA1 268] {P1.BG5,38E)
Three Conwrs Realty Comporation [TCRTH
Total assats Pl1,%16, 564,665 P 1,000,000
Teial liaklcies (22642, 28230 (575460}
Mk linhilitias 1581 722377 A2 (i
Income 183 -
Costanderpenzes == .. {7E811) [57,960]
Meal lass [F75, 728} (P57, 9600

The fallowirg wre the principai activities of the Cormpany's subsidiarkes:

FRHL Praperty Managers, Inc,

PEMIwas incorporated and registered with the SEC on May 24, 1997 to engaoe in the business of
managing, eperating, developing, buylng. leasing and zefling real and parsenal property either for
itsalf arddor far ot hers,




FHILIFPIME REALTY AN HH.GINGS CORPORATION
NOTES TO THE SEFARATE FRNAMNC AL STATEMEMNTS

The reglzsterad efffce of FPMI s Unit T-20030 East Tower. Tektlte Towers [larmorly Philipgirg
Stock Exchengs Zentrel, Exchange Road, Titigas Cenker, Pasfg Orty.

Tekilte Ineusenes Ageney, Ing. (Formerly Talktite Imsurance Broke s, live )

TIAwas Incorpo aled and ragistansd with the SEC on January 2, 1959 La engegr in fhe business of
Insurance brakerage. OnMay 74, 2022, the BOC of TIAl approved the amendment of its Articlas of
itezarpon aLioe and By -lawes ta conformwith the |C° s requirameants in chenging it s businass activities
from Lhet of an insurance broker to an Insurance egeat. Ckn Spril 31, 2025, the ZEC, with
angiar semert from I, approved the amerdment af 1Es Ar ey of warpoetion,

The regislered offics of TIals Unik E-20044 East Towsr, Teklits Towears (farmarhy Philippine Stocl
Exchange: Cordral, Exchange Road, Ortlgas Center, Pagig City.

Uilve rsal Travel Corparstion

UTZ masincomorated andragisterad with the SEC o Mavermber 9, 1993 to sngagein tha business
of irawel servicas ty providing, arranging, marketing, engeging or rerdering advizory and
consuitancy sarvices relating b tours amd tour packeges. On March 15, 2018, the Board of
Directors of UTC approvad the fresolutlon on the cassation of operations effective July 31, 2018,

Therealler, the Company became inactive,

The registarod office sddress of the Cormpany s Unit £-20038, 20 Flapr East Towar, Tektite
Tovers, Eschangs Road, Dribigas Canter, Paslg CTiy.

Sultan's Power, Ine.

Sukan MPawe, Inc, {"5F1") was incorporated under Phlllppine laws and registarsd with the SEC an
Marcin 18, 2015 ax a halding compary, 57 acqulrad 514 af the Ledal issued and putstanding shares
of RECOM -X Enargey Corporation |*RECOM=X"1 In 202 1.

RECOM-X was Incorporsted undar Philipoine laves and registered with the SEC o duna 27, 7014 1o
engage Irthe business of recrcling and coreearting plastics Into fuel [gesoilne, disseland kerosars)
usltg patentzd tesnralagy. The process was duly certiled on Mavernber 20 3015, by the
Imtellectuzl Praperty Office af the Philippines (IFOPHL] for *linproved Method of Canvarting
Lard-Fllled Flastfc Wasies irbn Hudrocarban Fuel”, certified by the Depariment of Sciance and
Technalogy ("DOST] ard by the Departrment of Energy ["DKIEY]. &5 aif Decombee 21, 2021,
RECON-X was able 1o procura the additional catalysts and matelals neaded far the plastic diasal
corwerslon plant Lo be used to process weste materlals Into fuel In 2023, RECOM-X started
introguction of feedzlocks, perforrenee testing and testing of fual carmpliance wibth National
Standards and securing plastic wasta supply from a plastlc waste aggregator and is still the sorme
In 2025 RECOM-X is cantinuing its afforts in streariltalng s operatians and scuncing techaical
staff far produclian.

The Campany's registcred office is at Units E-20030 Z0°% Flaor bask Towsr, Tektite Towars.
Exchange Resd. Ortigas Center, Pasig City.

Thiee Corrdrs Reatty Carpomtien [TCRC)

| hres Carngrs Realty Corporation [the "Comps ny"F weas registered with the Philippine Securltles
andd Exchange Commission 13EC] on Septembar 1€, 2024 primarily to engage in the real estate
busingss.

The: Compary's registarad office, which Is also L= principal place of businass, is lecated at Lini
Mo, 104, Podium 1Y Level, The lcon Maza, 26m Strect, Ronifcio Global City, Tagulg Crey.



PHILIFMME RFEAL_TY AND HELEHNSS CORFORATIOMN

KOTES TO THE SEPARATE FINAKCIAL STATEMENTS

{nveatmert in Freferred Sheras

This regrazerts the investment of the Company In prefered shares of TCRE, tn December 2025,
the Cormpery transfarres a parcal of land dacated In BGE to TORE, a domestic carporetlen, in
exchange for 144000000 voting redesmable preferred shares of stock in said corporation,
purseant toos tas-free exchange under Jectfon 4G of the Mational Intarnal Ravenue Code of
1397, a5 smended, The transacthon qualifles as a bas-fres sxchange, rasulting In nen-recageiticn
of gain or loss far income tas purposes et Lhe tima ofthe exchange, The shares acqulred have a
substituted basis aqual to the orlginal edjusted basis of the property transfarrzd amouiting to
F125,428,5¥1. The falr market value of the proparty transfarred 2t the date of exchange was
P1.584,000 005 which i alse L carrying value of the property Inthe baoks of Lhe company priar
to the transfer. The Carnpany hoids thasa shares as imvestrments Ih sebsldiaies. Mo gain or loss
has been recognized In Lhe financial sbataments in relation to thls axchange.

1. Irvtmerts n Aseociztie

Naimils of the Company’s cwnesshlp mterest in gssociates o5 gt Becerber 31 are as Foallenws:

- MR 2024
Megidian Assuronce Carporation (MALC) IOy 1%
Alewaadra (L1541, Inc. [ALIEG A5%, A5%%
Lz Chewval Holdings, Inc, [LCHi]_ = A5% 5%,
The detail= of the Company's Investments in assacistas are as Foilows:
= — B 2025 - 2024
Irrastrrestst in Amcoimeas
Pherdiary Assurance Comearsation (A C) PR1. 829 BET PEL,BE%5857
Slesaredra {USADL e, (L] 14,184 150 14,184,150
Le Cheasal Haldings, Inc, ALCHIp ) 11,250 11.250
85035 257 96,025,757
Allowance fc-rimEaJiment less _ 114,195,404 [14,205,404¢

Fa1823 857 Pol.8249 257

Allowance for impalmment lass perbeinz o the company's investments In assoclates Lhal have
ceazed cperations ar In procsss of liquidetiar.



FHILIFPINE REALTY AN HOLEHMNGS CORPORAT KR

MOTES TC THE SEFARETE FINANC!AL STATEMENTS

Financial imasmationh of the asscciates avre sumrmarized as follows:

) N - o EUE_E - 2024
Flaridian Assurance Carpasation [(FLAD}
Total assets P53, 700,561 F351.9513, 4981
Totalliabllitles - [28 o7 616) [27.149,697]
Met assats 322,197,543 324 820,754
Income &, 2230, 556 433,780
Costsnd expenzas G626 H12) 7702711
bt bomx 'PZ.A0E.276] (F7 269,040
La Cheval Hpidings, Ine. iLCHI)
Tokal 355€k5 Bas 3 PAL 562
Tatai llabliitres 142 248 1&1.143_

_Met liahilitiss (9E BRE) 124,856
InComme = =
Cost and expe sy - -
Met lozs F- p-

1he taligwdng ane the principal setivitias of the Sormpany's exssoriptes;

moridian Assurance Corporation

AL was incosporated and req istared with the SEC on March 16, 1969, renewesd an Mowember 12,
2007, primarily o ergage In 1he tusiness of ineurance and guarantae of any kind andin all kranches
ewce ik lifs insurance, for consideration, to indemnlfy any pecsan, firr or corporetlon against lass,
duimage o lizbility arlsing from any uiknown o contlngent swant, #rd o quarantes liahiltios and
wbligaiions of any person, lirm ar comeemtion and ta do all such acts ang exerclse all such rowars
85 may b rea sonably necessary to accomplish the above purposes which may be Ineidental.

D July 7, 2021, MAC received a lsttar from the Irgurance commisslarn esafirming MAC's
withdrawal from the Insurance busingss, |1 is also statad inkha letkar thac MaC 15 aa laryer ranwired
ta subkmit aomuai fingr lal stelements and other docu rnerdary Fequiremeants to the commission
slarting financial year-and 2021. fs at Decembar 31, 2022, MAL s in the process of preparing tha
rrecossary docu ments far the ameedment of s Artickes of Incomaration and Bry-laws for filing wiibh
thexSELand IC, Theresiter, e Compary plans te engage inthe business of asset rmawgemant, In
20235 pral 2024, the Cornpanys application fior amendrnent of its Articlas of Incorporation and By-
lavs is wtill in process with SEC.

The registered office of MAC is Unit E-20038 East ‘|l owar, Taktite Towers (formerly Fhilipping
Jteck Exchange Centie). Exchange Road, Oriigas Cerdar, Pasig City.

La Chaval Hekings, Irec.
LLHI, which was incorparated and regletered with the SEC on Augusl 30, 1984 az a haldlng
company, 1= Inactive.

Alexardra JISAY Inc.

AL waas Incarperatad in the United Stales of Amarica |USA)L AUl is invohed in property
development in Florids, USA, AUl s Jolnlly awred with GPl (43%0) end YWarnsrion Ertepizes
Corporatlen [10%) of William Cu-Urleng. A is inthe process of liquidation.

- 10 -



PHILUPPINE REALTY AND HOLNGS CORPORATION

MOTES T THE SEPARATE FINAMCIAL STATEMEN TS

11, Imeetment Propertles

Invastment propariies consist of;

2025 2024

Cost
Land F33 950 578 F3T9,459.57R
Land and buikdlrg 43¢ 443, 01F 402, 443015
Condominiury unlis am! parking slots B FEEFFEATL 7aT 581,596
L2P5.08),0a%  2063,B84,200
Aceurtulzted unrealized holding gein 23FLAR4,32F 3211757951
Pz, 70765360 P5,281,682,251

Larsd

This pertaing to 2 kot in BBC. Taguig énd San Farnanda, La Unlanwhich are presently baing held for
capital appreciaticn, A5 mantlened in Mote 9, tha Parcel of land located in BRC with carming walue
amounting t9 PL584,000,000 wes transfarred to TCRC In exchange for tha latker's orefered

Shares,

Lancd ardd Dieilding

This proparty partains to A land end beitding iccatad in Baguls which is haing leased to PPMI under

4 laase agraement which Is renewed spnually (see Mote 1E).

Condeminiumunlts and pai king slots

Traza ara condominlum aniks and parking spaczs at the East Towsr, West Toveer of TekLis

Tawars and Skywillas Towers nelfd for rental,

Datails of the accumulated uorealizad Fir value gain are as Mollows:

- - - |y Z024
Accurnlated unreslzed hokding paln
Lard P3z1.707.82x FL053 83T, B2 F
Lard and kullding 17E 720,954 51,145,084
Condeminiurm uniks and parking slats 2052 655,517 1,500,825 1436
Pe5YL0E4323  P5,211,79799)

Thne movermeis In accumylsted unraalized falr valee gainin 2025 and 2024 are s fobaws:

I - Mlerter a5 2924
Erginning balance P5.211,797 841 Pi,054.351,058
Changes in fair value durlng he yoar by 97,285,338 157 ABG.EE3
Transfer S & [7E&.Uo0,007 -
Total P2,571.084 2 2% P3.211,737.9%1

-11-



_FHILIPPINE REALTY AND HOLDINGS CORPORATION

NMOTES TO THE GEPARATEFINANCIAL STATEMENTS

Details of the carrving amount of Ivrestrnant properties are as follows:

- - 2025 F024
Canyitg avounk of imvesamant propartlies
Lard FZESSET7 400 P1,939,657 400
I mnd and building Era, L5050 563,587,000
LCandorminium units and paiking shais f A2 0%, 8588 2778407, RE]

P 796,765, 588 Pr.2B1,602,261

An independent valuathon of the Compary's investment properies was perfoied by Asien
Appraisal Compary In2. ot Mewvembser 26 bo 28, 2025 to detarmire thelr falr vaives. The axtarnal
indapendent appraiser used sales comparizan approach in arrkeng at the salue of khe propsrties.
Im this approach. the values af tho properties wara deiermined based an sshes snd stings of
tomparable prapertles. This is danc by adju stirg the differerces betwaen the subjoct propersy and
those actual zeles and fistings regarded az comparable. The properting used as bases of
comparlson are sltuatled within the immediate vicinlty or at 3 Jifferedt fipar lovel of the sare
building. Comparison waekd ba pramised on facters such as kaeation, size and physical atkdbutas,
salling terms, facllibe: offered and time elament.

Fental Income recognizad from the imvestment propertlizs in 2025, 2024 and 2023 amountad to
FE3.137.345, F78,321.580 and PG5, 150,048, respectlveby. Real praperty tasas attikatsble to the
Ivestiment properticos in P35, 2024 and 2023 amountad ba PSE1ZEES, P8.8%9,327 and
FE.848 385, respockivaly and ara included as part of lewes and licenses in cost af sendces.
Caordoeminiurn duss sttributable to the Imvestnent prapertics in 2025, 2024 and 2025 amountzd
to P11,E79,A08, PE, TOT 859 and PL0.2540.98 T {see Mole 2010, respactivaly and are included alzc In
cosk of ser vices.

Ceitaln investsnent properties are morigaged a2 coldaieral ko lzans dses Mote 16},

-1 -



PHILIFPINE REAL TY AR FIGLEHANGGS CORPORATION

MOTES TO THE SEFARATE FINAMCIAL STATESMENTS

1%, Froperty anc Egquipmant

The details of the carrylng ameounts of proparty and equipenent, the gross carrying arvaoets, and
gecumu lated depraclatisn arwd amertization of preper by and squiprnant ane shown be ke

Fortiva Yaar Snoded Oecember 37, 2025 &r 2024

Chfiee
Bulldirg g Furalburm, Tranpprtathon
Brding Flxbures 30 and O
IMpr v EneEnts Egulpmant Equlpema-t Tirta!

Cost
Larwwry 4. BiEa FEE.1 79 LR P57, 143,750 Pres 354213 P197 576,543
Additiors 2184557 1Oz 47y 4.568,696 415 525
s pingals - (A5, £51] 125,620,200 125 558,1311
Deccombas 31, 7024 BIAET, 152 262 B sy 5. 306, 200 111437 TRS
addttlane - 1014 2137071 5,136,575
Dy pueas - 1271 250 16,105,175} 15,3793
Ueogminer 31, POES N 39,363,132 21 058, SRp 31,25, 155 156,556, 375
Accurmuleted] Dapiacation

A Ame) rifzatian
Jaredar= 1, 2024 I60x1 SE2 29,M03,074 q47.291,.507 105382213
Frovisior 4.424,107 1,610,754 B 495 877 15234 750
L spasals ) - 18350 10| 175, 283.540) 155 22 5,649]
Cigcernuer 41, 202 LR L] 731,055 560 £5 0,044 Ba.143 302
Frawsion 48354, T4A5 < A8 AR A5 7002 14 4el 407
1115 parsace - |271,2501 12,5330 FL:) 5,505, 026]
Decernbar 31, 2025 45.7¢4, 334 25,106,385 26.303.240 97,105, 5A
2pyiryg Amount Decambar 31,

2024 Fa&, L 15 445 PR ARA B2 F31,R97 155 MET, 704,453
Tarnrirg Amourt Decenter 51,

Q25 ld f5E G248 [¥L, 31,585 P24 Q%A Sl P71,497,157

Certain transpariation cquipmert of the Comparwy with total carndng value of P24.34 million and
FELED mrllllon as at December 31, 2025 and 2024, raspectively, are pledgod as securty under

chatiel motgage fsec: Nate 151,

1‘ 1 BEzES

A, Right$-of-use argets

The Campany lessas two par cels ofland bocated &t 5™ Avenon comer 24" Street and 5" Avanus
carngr 251 5treat, Banlfecio Global City, Tagula City. | heso contracts have a term of fiftean
115hyears, ranawable far snct her ten [30] years upen submission of 2 wa'tten natice ba renew
=t Isast ninety days price to bhe expiration of the arigien! tem, with terms and conditions
rnutuglly agreed By Both partias.

The Cormpany alsc 12ages 1init 104 in lcon Plaza lecatad at 26+ Street, Barslacio Glohs ity
Taguig City. The cantract hasaterm offive (51 years and is renewablz vpon rmolusl agraament

ofhoth partizs.

-i%=



_PHILIPPINE REAL TS AND HOLIHMGS COORPORATITN
HITES TO THE SEPARATE FINANCIAL STATEMENTS

Early Fareimebior of Legse

Ouring tha reporting perlad, the Company, 25 lesees, axpeienced e early termination of the
non—carcaliable head bease Far a parcal of land [ocatsd in BGEC by the proparty owner, Fha lease
waas arigingly st to axpire [n 2032,

A5 7 rasult of the teimination, the right-of-use asset with 8 carrying smeunt of PB3_4 milllan
ond the lzase lability of A&5,2 million were derecogrized, The met efact of Lhesc
deracegnitlons, afLar accourting for any compensation paid ar received. resutted In a lass of
F2.8 mlillon. which has been recognized In prefit or loss within other axperses. The
Compensation arangements did not result i amy additioral contingent llablities, Mo Aadthar
rights or obligatians remain under lzase egreements post-karminaticn.

Theratr yingamaunt ofright-cf-use assels as at Decamber 31, 2025 and 2024 is shown below,

- == R 225 2024
Fighk-of-uszae as5ats P123.704,186 P133,755 1E5
Srocurnulated detaeciation &7 BELE4Z) |5E, B3E, 28]
Daracognitlon B 155,594,544} =

P- P76, A09,505

B  invsgkmient in finanoe [spse

The Company entered into a subleaze contract relating +o gre of the parcals of land Beirg
leasadinBGL as discussed in them A above, Thiz agreement was sssessed bythe managerant
ko be of a finance lease. This agresment is renewszbie at Lhe end of tha lsace term af Initialy
fiftesn [15] years upon mutyal consent of the parties.

Az mentioned. the heed lessa far this pzroal of land was terstirated, Consaquently, the relaled
sublease agreement wilh the sublessee was alsc temminalzd.

A5 aresultof the termination, the net investment dn subless: with 5 camryingamount of P153.5
miliion anc the lezze liability of P34 million were deizeognires, The net effect of thess
derecagnitions. sfter scoaunting far any compenzathon paid or received, resulted In a doss of
Foi1l milllon, which has kasn recognized [n profll ar loss within ather expances. The
compensation arrangernents did not result In any additicosl contingent labilttles. Mo (uriker
rights ar ‘Dh‘]lgﬂuﬂlﬁE remain urgdar eithar the head legso ar subleasa Sgl'E'E'l'I'IEI‘"IU pr'_h,gt_
tapmination.

Tha mowvenrenks irthe: leaze receivablas are shavn Belo:

) N 2O2E 2074
Balancs at aginning ofyear F24,449,088 P235r2 . Bua
Coflection for the year 2037451 FrE.18z
Bsfznce at erwd el yoar FEb, 485, 53% Pz, 449 00

-14-



PHILIFFIME REALTY AN D HOLEHHGS CORPORATION

MOUTES TO THE SEPARARTE FINAMCIAL STATEMENTS

ArriTts recebvakble Levidr financa leaxs 225 M4
Tenrl F- P2a.3456575
fear @ - £5.671552
Yar 3 - £6,099,302
Fear d - #6.955,072
Taar b - 27 £ 352
Onwrards B - - _ 7G6,B#3,47%
Undtigeuntad lease peyments - RO BTEA1R
Present vaiue of rninimum lease payreants raceivalls - 171,972,179
Less: curkent porticon - 16, 7OR, D0
IMwvesirmant in inance l2aze - net of currart gorfon F- P155,1F3%,275

Intarast Incorne recognized in profit o loss arvdurted to PAC2E3%2. PE,E43,737 and
P8,573,151in 2025, 2024 and 2023, respeclively [sag Mota FE),

C, Leassllaklites

The mowerrents inthe lease liablitles 202 shoaen Balow;

2025 2024
Balance at bealnnirg of raar F143, 02 14 F157.762,97E
dcration of Inted ext E.552 hE0 T.all 948k
Pawments durlng the vensr {22, 920,362) 122,07, 049
Leasstsrminatlen . [125, 75,112} -
Balence at and of yaar P - P142,097 814

M maurity anabysis of lease liabilities basec on the total cash Aaws is reportad in the table
uelou:

2025 2024
Wrdissounoed Morrunted  Undiscousted Dizcountad

Righi-ofuse assais

Lessthan 1 wear F- P= F11,B44,553 P8.521,595
*erm than 1 year - - 4,400,200 bX, IGHE, 555
- - gE, 244, E53 T1 ,834.1._51_

Friancs leass

Lasz than 1year - - 11,160,000 FA46,107
Marethan 1year - - T, 400, CEd) 63,362,556
- - - 25, 550,000 71,708,663
F- P P171EQ4.653 P143,092.614

Amecunts  ecognized inprofit or koss:

- Matas P 2024 2023
Depreciagticn exparss 2027 10,665 362 FI0ESG, 352 P10,647 E70
Inturesi expenze 6,352, 650 7401 AFs B.131,867

_15_



FHILIPPINE REALTY AND HOLDINGS CORPORATICH

MOTESTO THE SEFARATE FINANCLIAL STATEMENTS

[ Short=tarm opereting lepze

The Carmpany antsead imto short-term operating lease sgrecenants induding condom!infum
units, effice spaces and food plaza spaces. The leasa cantrects netwisan tha Company and he
lesgzes have atarmof ana year, which ane ranewablz anrusally.

Total rartal income eatned in 2025, 2024 8o 2025 ameunted to PA3.15 7,345 P76, 331,580
angd PEG, 150,046, recpactlvely.

Defersd rental Ikoome classificd under other non-corrent llabllibe: smounting to
F11,424,157 &nd F41 0B4,5€1 35 of Dacemnber 31, 2025 and 20245, respaclively, perkains $o
aoivancea rert recelved fram keseas to ba aoplied on the last three [3) morths of tha loease
cantract

Refundable denssits an these lease agresments amaounted ke 210,157 637 and P15.3583, 5920
in 2025 and 2562 4, respectively, and areincluded as part of trade anc athar payablas (ses Mote

14).

14 Tradezrd Other Payablas

This acocunt consiss af:

) Fida 2025 M4

Custerer 2’ Jdeposits F2=3 184,752 P11.4894 762
Retentlon fes pevahlg FRSST MIZ 39,564,053
Aocrued expenes 23,495 T34 23.336,550
Man-tiade pavahles 21,109,377 24 Bad 552
Refundable depanits iT 19,187 &57T 19,355 920
Dhiz to government agancigs 4,112,500 4,BL 5499
Trzde payebles i II015Q% 148,993,815
402 840,576 27z 3a7 801

Lens: non-current portion 108 645,647 104 572,421
F293, 908 220 F1cF, 515 940

Cuztornrs' deposite consist of down payrments represerting lass than 258 of the contract price

af the condominium units sold which aie deductible from the total contract price.

Retermzon fee pavable pertalns to retention fecs withheld from tha contractois of argoing

projeckE,

Accrued expenses conslst of acciual for outside sarricas, irsurance. supplles, tax and wtber fagal

EEERNTRE,

Mon-trade payables conslet of Uransfer foes and retenticn commlsslon pavahle,

Dua to government agendles consist mainky of payable to the Bureau of Internal Revanug, 355,

HC#F =nd FrilHealth.

Trade payablas conslst mainly ot amaunt due to contractors and suppllers relating to tha Unico

roject.

-1G-



PHILIPPTME REALTY AMD HOLDINGS DORPORATEDN

HOTER TO THE SEPARATE FINANGCIAL STATEMENTS

15 Loana Payabhe

Thermovements inthe loars payaole are surmmarlzed as faliows:

— 2025 20Ed
Ealanc:: =k haginnirg ofyear F1,541%15,833 D1.201,860,474
Arraitments af laan 2755 085,200 3,132.511,060
Fryments of prncipal (2,587 301 0a2)  [Z.492 551.531]
Balance at end afyear FLemE220El  P1,841,919.95%
This pccount is composed of the following:

= - £N25 2024

Fayable within ore yeas:
Phllipplna Katlanal Bank, F353, 304,767 P35h v84,313
Phdlipgine Bark af Carmmunicetians: 290 SEE, 30 621,391,511
Unla Bank of the Philippires FRLEL T [ X
RCHC SEl.rir'lgs Banh 335, 5dn A7RETT
760,651 466 SR A7EZET

Mayabila afler coe yea:

PhiFippine Bank of Communiceiicns 1431297 257 AR 346,380
DnianBanhk of thi Philipnines 11 268 906 15,975,771
Phllippthe Metizne Bank P02 851 3,233 HED
RCBC Savings Bank 601,561 B35,377
1,448 270,595 457401 96

P2 20622087 P1.841,919.453

Phiii ppire Metianal Bank (PHE)

The Comparny avmiled of interest-bearng loans with totai princloal armowntaf P14 Billics and P15
hillior i 2005 arad 2024, respectively, payable withlm three 3] moenths subleet e exlersicon upen
lap=e of the matudty date, Theee loans are securen by cartaln real estate Mnventoeibes with the
carrring amaprd of FLEL 4 million (223 Mota 7).

Philippina Rank of Communications (PECom)

I 20119, tha Company antered into a leng=term credit facllly agreament wilh PECarr. PECom
npprcesd an imerast-bearing Tarm Loan under wehich the Cormpamy drew deaen B0 millicn in
#0135, These loans are payable within six (6]} years from the date of dtawdawn payehl: quartsrly i
wrranrs pnd secured by cartain imeestrment aropertes martgaged In favor ol PECom with the total
carrying amount of Febdd million and P35S mllllan as of Gecember 31, 2025 ared 703724,
rasmactivaly, &5 ot Decernber 31, 2024, the sald Tent Loar was fulby pard.

In 20410, PBCem approved an interest-besrlng Loan Line amaonbiag ta PEO0 millian available for
drawings in the foren of 180-day promisscry nates (FMe) payeble et matodtye of the PRs, Tha
principal payrent iz on the maturiy date of the PRs. This was Tully paid ss of Decambar 31, 20215,

In 2121, PECom approved an Interest-bearing Contracl 42 Zell Mnarging ling amounting to P300
rmillizn availabla for drawlngs. The Cammpany draw dowee mil and PE4. T2 millian in 2025 and 2024,
rezpactively. payable st maturity ofthe deed of undeat Laking and ar: secured by cartain receivablas
assigned Infewvsr of PBCam armaunbing Le: F1a8 millicn & nd PBS million a5 a1 Dacambar 21, 2024 arnd
2024, racpecthely [cee Mate &)

=17 -



PHILIPRIME REALTY AND HOLDINGS CORPORATICN

HOTES TO THE SEPARATE FIMANCIAL STATEMEKTS

In 2023, PECamaparoved an intervasl-ﬁaaring Terra Loan amwoualing 1o P3.ALillien. The Company
drew down PAEE milion and P42 million In 2025 and 2024, respoctivety, pavabbs i 5 years, This
lcanwas syailed specifically £o fund the Unleo Profecl

The leaninduces a covenant Inwhlch the Company shallmaintaina masimum debt-to=aquity ratlo
of 21 at all times. As at Decemnber 31, 2025 arw! 2074, tha Company iz compliant with the lean
covananit,

In 2023, PECom appresved an interost-bearing Loan Line amoenting to P3O0 mifllion available for
drawfngs In Lhaz fonmat 1EG-day aromissore nobes {PH s) oayable 3t raatustty af Lha PHe.

In 2024, PECom approved an imkgresi-bearing Loan Line amounting t2 P3O0 williors aveilshle For
digwings. T ke Campany drew dewn P3 00 millicn and nil in 2025 and 2024, rezpectivelr. Thass [eans
are payabibe within bhree 131 vears from the datz of the drawdewn pavabhe guarterly in arrears and
secured by cerbein investment properties with camylng amrwoonl oF PE20.4 millipn and PRS2
rriillicsr % oof Dggamber 31, 2025 and 2024, respecthweby.

LInion Narmk cFtha Philippines (LEF)

In P04 areg 2023, the Company avalled Interest-bearing cor laans frgm Union Bank payable in
irstallmam within sixty 1901 menths. These lboans 3.8 secured by tha vahicle acquired undar this
Facility [52 Hate 12,

RCET Savings Benk (RCET)

n 2023, the Company avalled Irterest-beming cer loars from 8700 Savinos Benk payable In
installmert within sixty (80} monthz. These loans are securad the vahicles acquirad undar thls
facility [sea Mate 12).

Total irterest on the #bowve loan agrestnents charged to peofit orloss amounbed to 97 d, 219 767,
F31.652,640 and PELASLEND In 2025, 2024 end 2023, respoectivale. inberast on isans payable
apitatized as part of the cost ofreal 2state develapment ampuntad to PEF S0 385, PAG 248 244
arg PLE SRS, 0% in 2029, £02d anc Z0¢ 3, resnectivedy. Th= crpitslization rataused was ¥, 1% and
L4 B0 202 % @nd 2024, recspacilvely.
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PHILIPPIKE REAL TY AN D HOLDIMGS CORPORAT IO

HETES TO THE SEPARATE FIMANCIAL STATEMENTS

14, Relwted Party Tmamctions

Ir: the normal course of buslness, the Compeny entered into varicus frafsacians with ralatgo
partles. Transactlzns with related pertles Folloaw:

fs st and fo1 tha pasrsndad C!l,.'tstmdlng

Chererriey 31, 2025 T e ch e tlancy Toams and confitlurs

Trade racanaliag The receivables are secured
Fiinclpa Shesehizlder vilthrelatad wlts untl T4l
Girganhils Proparies, Ing, payrieri,

Cancellalsan duriny L yesr P51 BGE L4d0) P -
Cificers

Zale of conto urits and parkg

Spaca =

Colectlons dutlng the year (1359, 764 4,584,565

Cifeor recervabios Cher recewables  are

AlNliales secures with refotard unbs
Cglectlons aurisg Uhe yea [£37,987] 11,514,811  wntil full prymcnit.
LAt Cers
Addilen durirg tha  year 536,583
Codactinns curag the year [¥1,7EL] 8ac,850
Principal Sharchoider
Grzenhilis Froper Lies, Ino.
Colectlons during Uhe pea [65E,BEEH] 200
Suesklany
PRHC Proparsy Maragars. Inc.
Addition durirg the vear A0 AT
Codlen Licn1s duririg Ll yaar 2,910,739 B EIGTET
Theza 1ecepabilas are
Leasorocorvabios unsacured  and Bed no
Subsidiery Intsrass ard settladin cach.
TRHC Froperly Menagemes-L, o,
Reril Ireoer e ARk WK
Collectiors 1AL - -

PLITARSS OF SEN e Purctiase of services s
Subsidlat: negolioied  wilh  efaled
FPAHL Praparly Menagers., T, partles cn a cost plus basls

Purchase of senio e 764,521 and Iz ua 20 dpys aftar the

Mayments duning e year (758,581} - ens of the menth. These
puysbles vre unseeured and
Dear g inberash grd =al s
Ingash, -

A at s (or tha year erded Cuistanding
Dhgoqamoer 51, E025 Traneacilane balance Termeand conedit e

Acdpsneas fdwyncos to subs disrics

Assoc atas and aaa0cigles are
Blaxandra [HIEA], Inr. - 13,417,765 hlsecobed, ror-inlaresl
Le Chewall loddings, Inc. - 1223498  bearing &d to e settledin

Subsidiaries e [sea Meta G
Sultan’s Fower, Inc. 141,470 TE 8 705
Unbsersal | rawel Cobpetaticn [1.0a%,1595k o001, 320
PRH Praparty Managers, Inc. L2.207 oEal 18,142,031
Thraa Cornkrs Asnbty

Corporation 28,577 528 S8, 57T 800
Le=s: Allussiee forirnpairrnert

knis - [238,441,547]
Ginlance. net PaR, 719918
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Aovarices - caffey s

avanioas to piflzers are
WunsECIrEd. nnn-inTersst
hearing 2nd to ba setdad

Crfficers [SE 518} [1.361,315) Lhreugh esporse ligudation
— A e Mole 6).

HE mranageTien ] sy Koy marnegesmensindudas
Ghere-term narafks - dircebars (excoutinz and
Salaras and ether ket bermn nun-execat el and

employas banafits 3,252,204 ey Ui <l fier 5, Shaa L-

[emilnatiar beresiks termn bereflts are pa:.'atule

Provision for racirmment mchtrly s1d termlnatlon

Leriefils /PO 7311058 benafts are ponmtia Jpon

rotiremart.

A= atand far the yoar nredad Clukstanding -

December 31, 2024 Transzctions hanrece  Terms andcoadiziers
Trade rocoiveabing The recehvables are secured
Frirciosl Sharcho!dos with ralated wnit=untl full

Greerihills Properlies, Inc. nawmarit.
Hecgvable P- P51,89z 140
UINcers
Hale of congn its and parking
spare BRRALETS
Cedlections durinE thn_:.n:ar 15, 950, UEnR]| G459 N
CRRar racanaties Lther recelvables are
Affiliates sacuras withrelated ur'ts
Codlections during the yoar |PL,a14, ) P11, s#0, rse until fuli payemart.
pakolet -y 3
Cedlectlans during the yesr 18595, 16E] gz0, 722
Fraclpal Sharenolder
LGireanhills Proparties, Ing.
CallrrTians diorng the yase N0, 156,557 553, 0EE
Suhsidiney
FRIC Properky Mansgers, Inc.
FdaFiian curing Lhe pean 4537 53F
Collectans dunng the year [1,976.2497) 5,220.088
Lidn g rec el Thesc receivadles are
Jubsldlary urisecured @mid boearrig
FRELC Propeity Mansaerment. =c., irtesest ard sellledin cash,
Rart Incoma TRy la]
Collccticrs IR P T ] [IENS ]

Franiyard
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MOTES TC THE SEPARATE FIMAMCESL. ETATEMENTS

s at and for the yoar ended v starding
Oocombor 51, 20249 Tr:lnsr:cﬂni balinra Tarms and randilans
FPuarcfasa of saraces Furchase st serices s
EUtlSiI'Jiﬂr}' “E‘ﬂl:lﬂﬂte-ﬂ with ralated
FRH Propersy Menagers, Inc, partlas ona cosi-plus basls
Prrchasa of sevices TIE.683 ard s thie O days afier the
Faymariis durlrg tha yrar TR EHS] end of the morith. These
peyabiles gare anseoored smd
baar no wlerasl ars sektled
T Cash
Actearicas Achparces wo subsidierieg
SASCEISiE are] BESCTBLES Bré
Alawanca [EAD Ing, - 132417085 | ngpcured non Intersst
Le,EhsndHsldingsaine. - -2€21%  pagring ane bebe sattledin
SUBSidianiEs cnsh |5 Mote &b,
Gula s Poserr, Iz, - RE Fl=,al4d,055
Universal Trawel Conparalion 73011 IAA102a
PRHL Property Maragets, Ind. (2730851 1 Bd905]1

lazs: Allowanee for [rpaliment

koss - I237.135,039] - o
Ealance. nek P17013%,374
Adverges - cfhers - o hrbvanoas bo officers arc
Ol ke s (1,731,505} 1455731  unuccurcd. non-intoerest
breaririy ared Lo b ol Lled
thredglh expens:s [Iquldakion
[5Ee Mobe El,
RS AT MAT IEFSIE

L hort-tarm banrfts
Salarias and otrar short-term
erriployee beaelils
Telmiralicn benelils
Frewislon far retirament
banatt s P

FP33,B57.7495

TAEGYES

Ky ranagedment Irclsces
direchers (eenutive and
nnn-adactthoa] and
ceooutive officers. Shork-
Lererin B T & i preme ks e
mc-ntr'l:.' and bemalraticn
wEnefits are payabie upon
retlrarmartt.

Forchase of S@rvica s

The Campany has an existing agraernent with PPMI, s subsidiacy, for the latber b2 manage #5 real
estale pregerlies. I eonsid2alian Livzrect, the Coimpany pays PP = fae as stipelatod in the

rrEnagernsnt syreserrest..

Ir1 theg: nommal corurse of busingss, bha Compary purchases inswmnce policies chraugh TLA.

Lrasr fname

The Company has an exiskingagreameet with PP, 2 subsidiary, to lease its invastrmant pronerty
in Maguia,

Agvancss b relabed paties

The “ampany'srecaivablesfrom AL, an assocista, which wasintended to fund the latter's warking
capital requirements, represarts non-inkerest-bearing advancas with no Axed term with the
option to convert to equity in caze of increasze in capital. Adwvencas contribuied by ALF=
stockholdars wers in accord =nce with the percentaga of ownershlpof the stoceholders in AL As
prewicushy rnantioned, AU is inthe process of liguidation [see Motz 13).

-A1-
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MNOTES TO THE SEFARATE FIMAMNCIAL ETATEMERTS

17. Aethrarment Banefit Plan

The Company maintains 2 fonded, non-contriowtory defined benedt retiremant plan cavering
substantlalty all of ks regular ermployess. The plan is administered by a local Bank as bustes and
providas for 2 lumnmp-surn benaflt payment vpoen retirerment. The banefits ane based en tha
amployess’ monthly salary at retlrerment. date moltlplled by years of credited =ervice, Ma other
posl-rebirerment benefits are provided.

Thraygh its deofined benefil 1etiremeant plen, the Campany |5 exposed to a number of rizks, the
meest mabaridlaf wheck are detslbed bl

v Asset voistivty - The plan liabilities are cslculated using 2 discaurt raba seb with reference b
corporate band yialds=: if pflan assets underperform this yield, this will creste adefizil.

n lofadioes ik - Sorre afthe Compary's retlrernent oblfgatlons are linked toinflation. and highar
ieflaticen will lead te higher labllielzs (aEhough, inmost cases, caps on the lavel of inflsticnary
incransns mee in place bo proleci the plan ageinst extieme Inflatkan). The malority of tha plan's
assats arp wikther oneffested by (figed Inleest boreds| oo loosaely correlated with fegquities)
irflakicn, moanineg that an ircreaze in inflatlan il also heresse the deflci

The most racent actuanal waloatian of plan agsels and b presenl value of the deflned benefit
abligation wera camied aut by s indegendent scluay on dandaty 21, 202 for the vear ended
Dwcambpar 371, 20ES and Fobhouery O5, 2025 far Lhe wear ended Daeember 31, 2004, The present
walua af the definad hancit ohligetian, and Ehe ralstied corent serdise cos0were MEasy nad UEiI'l-g
the Prejected Linik Crada Mathod.

The recenciliabicn of the proeseat velue af the dedined peneit abligatien [PYOFand the f2lr value of
the plan assabs to bk rocogrized labiily presenled as retlrement baraflc obllgaton in the
saparate statamenis of Gnancial position & &z feallcans:

1Es 2024
Prezent value of defined bametit obligation FlO0AT4 B2E FBY.51E532
Falr value of plan assets _ (20,535, 204] [#1,232.544)
Recognizod liekility PR ATS 552 Pya,01% 5965

The rrovements in the present valus of defined banafit okligeticn arg shown balows

B 2025 2024
Lintaility et begjirmning of wear P3T 512,532 Py 08%, 454
foarremk Service Cosl 8435 870 2,219,113
Imarast cosk 5 9%5,854 5. 22,459
Niprafits paid [F 5,2 20 [11,0967,363;
Rernreasurament gains
Changes in financial assumptions (3, 593,026) -
Experlence adlustrrents - {655,462 (#,851,171)
Liability ot @nd ofyanr PLO0 874 &% Py, 212 532

_22_
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The rovementsinthe plan assete are shawn beloo:

Intserast ingome
Contribution
Nanefrs psid

2025 2324
Fair valye of plzn as=ets 3t beginning of yaar 21,207 544 Frag, 508,501
1,256,036 1,511,278
5,000,000 2,000,080
I6,954.242] 111,06/ 343)
FRemaasurement loss
Return on plan assets, exclading emsonds
includad I Interest oo ) 1834 14E50,E0)
Fait value of plan assets ot end of yoar PZ20,535, 304 P21,200 G4

Thea main cabegones of plan aseets as ak eoambear 21, 2025 snd 2084 are as follows:

B - 2025 : 2024
Zash ard cash equlvalents F199F0,A851 P18 505397
Equity Instrumarits 467.9%9 2840451
decrued Interest 138,530 o4, 333
Liakllitles [T2 2165 _I4E,EE?}
PEQ555, 304 P21,2%2,544

The retlrement expence recagnized in profitor less consists of:
2025 vyt 2023
Cusrenl sarvics cost 1,835,470 FE3149,113 FE.027 900
Melinkbarest ondafined benefit lisbility 4,587 128 4411,1E3 3,552,293
P13,535,908 P12, Fa0.256 P12,3584 352

The ratliarment expesize is irtludod a5 part af generzl and adminlstrative expenses ureder oot ard
expenses Inthe separale slatemonts of todal comprehensive Incorme {loss) [zee Hote 21).

The principal assumplians vsod 1o detemmine retirermnant banefits obligation af the Sorpary ara
as fallows:

2025 2174
Disceunt mte 2425 S 102
Future salary increase 4.00% A%

Aszumptlons egeding hribure mortality and disability arz set based an actuarial sdvice in
accordance with publisked statistics end experience.

The sansilivily sralysis af the defined banefit obligation |s:

Frcredss
{decreaszelin Ellact on defined hanefd
—. basls pairks okligaticn
Discount Ate .00 fP10,125,005)
[1.00) 11,877 604
Future zalary Increase 1.0 12,051,875
|1.08% 110,435 BED)

L.
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MITES T THE SEFARATE FIKANCLAL STATEMENTS

The abcive sersitivity s nalysas araba sed anchanges in orinclpal azsumptlan while hokding al ather
assumnprtians consteart. fnopractics, this is unllkely to occeur, and changes i scene ot tha
augumptions may ke cemelatad, YWhean Lalculstng the senshmity of the delined banefit ahligaticn
tomatarislackuarisd za sumptions the same methad (present value af the defiraed horsefik ohligation
calculakbed with the projacted unit credit method 2t the end of thde reparting pericd) has been
applied as when calcuiating the retfrerment labllily recognized in tba separate statements of
financisl position.

The B3O revlews the level of funding required far tha retirfement fund. This includes the asset -
Fablltty rretehing (ALM) sirabeqy and investmett dsk managerant policy. The Company's ALM
oblective Iz to mateh maturities of tho plan zssets to the retiroment benefit obllgatlon as they Falf
que. The Company monilors haw tha duration and expected yiald of the investments are matching
the expected cash culllows arising from the retinement benefit obligation.

Az af Beceimber 31, 2025, the waightad average duration of definved benefit shllgatian is 10.00
years 12024 11 yenes).
12, Interest Income

Thiz aczount canslsts of Interest fioem:

ok H2h 2oad4 2023
Fublansg Ix (e Ra ratr i b AR 843 TIT FOAETE IR
Cash and cesh aquivelents E) 24859 800 d83.440 1,252,138
Trade recaivs Blas ) T4,3%e 200,617 319,564
Fexnatty far late payrrenis a - £17.754 2,815,144
CHbwrs FeYBEE 276,347 15,857
PG, 7 Bd. 308 P1Gc.72r 300 P13 385,55
19 Otner Incopae
Trig acouunt consists ok
) Mota L 2024 2023
Gainon change Infalr valee of
irvestment propertles - net i1 Fa7 286 332 F157.4456,693 P254,232,1a4
Unrealized far=lgn exchangse
qgaln F00LE90 812642 -
Caln from dlsposal of flxed
agzets E47.2281 . -
Rerverzal of sllowanse for
Irnpalmnaent losses on
recahables 9 B30 325 154,554 25000000
Chvlderd Inceme ¥ - 1,550,422 -
[hain arraorey market
IMvestienl - 1,453 51,E11
Gainarsale ol mwesteraznt
Dbapear Lies - - 128065333
Mispellanaays 8,335 510 11,854,510 12,687, 607
F112.24827H P18 07,724  P424,105,895
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2 Costof S=rvipas

Thie account conzlsts ail:

: Nome i b 2024 2023
Condominium dues 11 F11.679 808 PR.YIT.EEQ  Pid254,9%7
Dsaprecigtion expanss bk 1 10057 952 10,05 7,262 =937 950
Ltilitias 8024, 563 6,115,540 £,405,401
Taxes and llcenses az & 916827 f034.44% F.OE2,3E8
Gutslde zervhes E.204 817 5, LE45. 045 4,345 2440
Cormmleslon 4,067 D85 X F25830 3 054393
Repalrs and mainbenance: 3082527 4, #E9.215 1,408 062
Insurarmce arwd band promiy ms 2,847 803 7,491,399 2,355,302
Othars 1,¥7 75w 12494141 1142 15%

P52 G3I0,07%5 P48969,610  Pda 245 B53
21, Gener alardd Sdminisirathe Expenres
This accouni consists of:
Feoia 2025 2024 2023
Salarsas ahd wages P&, LEE,5 18 PEA,961 658 PE3, 000671
Prafessicnel fees 2l 920,221 1, TE4.342 27,740 445

Transportetion ead Lravel 18,301,185 17,755 411 15,547 630
Taxes and licarnses g2 17 426,781 23,382,876 01,3c0.440
D' prencitecticr and armgrkizatian;

i'raper Ly and cyui pmsak 12 14,8£1 407 15,134.735 4.593 477

ROl agsel 17 2+ I H SO7T. 400 o940
Oukside carvices 15,726,513 11,144,182 B.256,053
Mewsision far retirems mk 15,5357 3598 12 730,296 123385302
beenediis 17
Insuranes andbend promigm s FL.EE2.005 7,634,679 B, 202,200
5%, Peg-ibig, Medicars and

cther short-tarm beneft= EMNZS19E &, 793, Th2 B,127 483
Pruwfsicn Forimpairment loss

cnirada and ather

ré:ceivmilas ) BJOZ0D, 52h 2.247 5820 2,858,554
Pepairs and mainkesnapoe 5257 294 12,463,128 4,223 930
Markating gxpanses 4,591,174 13,5725 FE, 425,082
Condaminium duas 3252131 3,.587,8n% 4, 418, 545
Postage and communicaticn 2 TEA171 2438, 414 24CgBaF
Litilitias 2258161 F0E5,550 2852 TEE

Supplies and materizls 790, 984 o7e,612 .

Represantation and
antartafnrnent AY B1T 10,2 B0, T34 cla, 605
Mizrellaneous 10,762,041 EAES, 424 2,621,249
P215.697 280 Fza3 954,973 P25 640,108
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.

Cther Exparsos

This aocount conzists of:

s tn 2025 20z 2023
LSS T deade cancelletian i3 P33,02F 404 P- F-
Banrk charges 1 52 200,540 371,659
Bepliced Forgu lass TB.67E - -
Lo anregrey madiet investment 13,211 -
Lewse anrgpasaassion of razl esiate
Hrepezriias - - 300,527
Linraalizad foreign exchange lozs 3 - 202,230
P33 250,520 F200,540 P4,898, 436
23, Imcome Tex=a
Componenls of income tar arpenss are as follows:

-  2heEs B4 PR
Turrant 1,152,127 P1,25953%1 F3i815279
Chafarred (160,175,345 3,008,661 52,307.748

[FLEa811,218] F38,25E,382 PR3 823067

The reconcilistion of tha proviskon for lncame tax expenise computed at the statutory mte to the
prevision shownin the separate statemenis of totsl comprehensive incoma is as follows:

2023 224 z02x
dccaunting lncome [loss| bafore income
tax [(F214.810237}  [pope3osodl  H180,641,4008
Ircome tax expense uslng stalulory tax
rata IRy TRT &50) P22 B0, E2E] FALR 180,352
Additions o [reductionz In) Incarme Lax
resultimg frarn the tax effecle o
tlondeductlble axpenses - R v 150358971 16,955,072
Less onlease cancellation TATR ARG - -
Movement anunrecognized skeferre)
tax dscets t119,811,235) 46,465,223 1.044, 254
Limit en Interest expernse 153,738 55215 78384
Dividend Incorme - [409.431} -
Interast IMcarme subjechbed to final tax, (514, 9501 ) iZ20,850) 17315,555]
IP159,051,218] P38.264,292 PE3 B23.067
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Deferad Incame tax assets lliabilitiss) recognized by the Compary consials of:

e ir 2024 N - )
o TauEnoca DT rngg Togs, Tam, Mese Deferaod 1ox
Caferrad Tea Am=in
Ratlanwnal |Lmnefil PR I35 552 PZ0,084,B43 STRM19, 5967 Frig. o, Gy
ot lcation
Dwsherad renit income 11,424,127 2,256, M%3 35,151,030 H,257 525
hOLC §r3.083, 5d1 127 422,135 TA,M5, 344 SE32,061
Lapd.and tax basks
difference under *TRS 1L . - 12, %a0,1449 5,256,055
B, A5 A0 LER L 150044116 LS I
DT Toi Linbsditias
Cain oncharga Ir-fzir valas
sFimvastiner aroparties 12,271 84, 32 3h 54z 771. 01y 13221797 847 (YL, =Y, 43y
Urraclized Fa Al e
brd cxckargzdiar [7EA, Lo, o] (1100700, oM . _
Al ey
Galnansubksa - - |7E 2aL,03Mm HMIFEAET
apitaizec imterest IxZa,532,125] 131158, 703 LB, 2a4) |3, 222,051
[T 1T H.EW,BQD;I {1,741, 7&5p AT NI L 12,555, +20]
15,450 1R 5ag] [785, 745, 525] 13. 337 05, 154> [ 28, 20t Fucin|
P2 854 F50,143] PE35, 382 556} (33 178,005, 0ER] IPragquulnarl

Curing thevaar, bne Company complated a tax-free asselexchangs dxssat share swapl with TCRC,
unider which it sxchznged cartain property In exchange For shares of stock (5es Mote $), For
#ocounting purpesas, e acquired shares of stock were initially recsgrized ot fair value of
P 1,584,000,006). In accordance with the inftlal recagnition exemptian, no defarred tax lisbility has
lzeeen racagnized in regpect of the resulting taxable lerporary oifferance. Howevar. the axisting
deterred tax liakbility azsociaksd with ihe oroperty st the lirrde of the: Enpnsackion was carrisd ower
L= thie wrhquired asset, sharas of stock.

Doferrad tax assets ot P15, 36 milion have been reeogniced ot Decembess 33, 2025, This inchedes
F127.42 millian relating io net spearating camy-over arrounting to PSODES milion in 2025, The
deferred bue assat o respect of these unueed tay losses has been recognizad ta tha extent that it
is prababie thet sufficient futura tazable profits will be availeble ageingt which the losses can be
wtilizsed, providad main by by the Incarre fram the Unico Projech dsee Mobe 7Fang cther svailabie tax
rlanning oppartunitie s,

Mo deferrad tax asset has been recognlzed In respect ot the remaining vrused tax losses of
Fa73.05 millizn in 2025 end FE45.09 mifllon in 2024, a5 # is net considered probable that future

tarable profits will be available agalhet which thee lossas can he wtilized.

The Company's unrecagnized deferrad Lax azsats portain to the following:

anes znza B

Tax BHoga Pefmis] Tan Tzx Base Lieta-red Tas

OO 275,050,414 PEB, 752,504 FaRAR.IR A 1] [151.520 02
il oowemreze Far Impal o et
lo=s= ontrade snd aiker

racahe ok J45, 550, 208 BE, 415 552 AR, E, A0S 55,065,552

MOT ) 6,335,935 ﬁ.ﬂa-'ﬁ.g_aﬁ L B0, CES 4, 80a0,RA7

Tatal PEXT 141,567 FiGl 515002 PE53 55T AL 33254 ARA0TY
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_FHILIPPINE REALTY AND HOLDVNES CORPORATION
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Deferred tax assets have not been recognized by managament In respect of the above itoms
becavsa it Iz nat probabie Liet futurs taxable profit will be svafable agalnst which the Cempany
canutilize the henefis therstrom.

The Compary has MOLCD which can ba claimed as deducifon fram lulure texable incoms as
fiod e

Arriount Armaount Among Remainirg
Yedrincurrgd ircuired applied oxnirad bBalarce  “alld urtil
P r [+273,001,425 P- - M2 75,001, 4R7 a2d
2024 25842170 - - 235,242,170 FoEY
ptrht 30196455 - - I19E, 455 2026
s 05 576356 - (95,575,356} - BIG
z021 233,596,842 - - 205,596,642 gldn
200 112,547,575 - 112,641,575} - 2025
P=9:.956,887 P- [P20R,#17,531] Pra4.758,954

Inaccordance with Lhe Revarue Reguintions Mo, 25-2020 Sectlan 4 lzswed an Sentambar 30, 2020,
the business or enterprisa which incurad net operatiag loes Tor Laxabde years 2020 and 2021 chall
be allowed 1o carcy avar the zame as a deducthon fromn s gross inporme far the next fve [
corsecUtlve Laxable years irmmediatedy followveing the peer af such s,

Cetalls of the Comepany's MCIT which can be clalmed es dedoction against future iaxable income

15 a5 [allons:
Arnont Amaunt Ramaining
Yearimcurred Amoent incumead appllzd Exprired! halznze  Walid uritll
eo2s P1162,127 P- P- P1,162 127 02K .
{1 1,258,530 - - 1,253 530 027
MZE 3515273 - - 3815270 24
2022 1,525 830¢ - 1,626, Do - JOER

Py Re2 BFE P- §PLe25 390) FEZIR930
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34, Capital and Treasury Stoek

Mowvernents nthe Campany's capital stock are as follows:

- fld ot LR | = Z0z1
Aubheorlzad
16, CHIC, CILN, P G
sharas at PG par wale P o S, CHHO P, 00,000 5k PN, 000, nns
Izsumd e pukstaniding
LREA A5 F 5hares 3823 353,762 EREER RN 333,321,752
Subzcrbad
1,514, 711,262 sharet G657 I55 631 a3, 255,632 §57,3535.63¢2
Suhscrintlons recalyable — (157 4F8.973) ST & THAFE (157,475,371
Copitsl Stnck
Subseription reccimbla - APIC {157 4784720 1157, 47E,973)] ilh 5, aTE4aTS|
342,357 686 Sdd 540680 342,337, EA5
Capital bk 4275 F21 448 4,2 1,08 4,275 721,113
edditlonal pald-in capilal T, B30 TROLE3I0,02D TEOEID, 022
Toiaf Pakd-fn Cagpltal FB OBG& 351477 P5055 351,477 P5.056,351,477

Oetails of tha Company's treasury stock are as follows:

— '.!."'D.'i'.E 2024 e e
Treasny Stack
81,250, 100 aarmenoe haros with
average cast af F1.35 poer
share P109, 712439 FlO8.712,430  FI10A, 12,4539
t5. Reservar a _
Thiz account consiste of
M= 215 2024 iy
Favaluation asn FYOIC)
Halan<e ak begnining of year 5 PR g11.0000 125,455 . 5045) IPES B0 20T
Changes ik falr value durlng the
WEr & 13,942,110 4,857 6514 (B78,903)
Dz posal = S J10,7 1935 s
Ralarce ot end of year F (17868400 {315 La20) 12 6.485,505;
HEMaEREArETEt galn [ass) on
ratlmgrmeant banafi ebfigatisn
Lalanca gt kaginniesg of wesr [37.057,111) LR TR B [30,0%2,1251
Arluaial Gain (fosst during zhs
wear (ross 4217 457 zAB1 111 117,508, 44|
Tawaffacs 11,054 364] [E7%.773] 2.277.340
Hafance at ers of y2er : {53,934 014] [37,007,1i1) |36,965 , dd4)
Appropriatad retained marmings 105,712,439 108,712,439 W/ 12,054
P57,909 520 P, Boea, S0 Pd44,751,3%0

The Company's retained earnings amounting to F100, 712,429 were apprapriats to coverthe cost

afthetrea sury shares,
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E_E.. -E-Hfr.: Eamings Par Share

) £025 2024 2023

Metircome [PoS,B95,0190 (128,907, /06 P1135,E618,541
Weighted average no. of

COMTeAR Shares -

I=zeed ard

outstanding 9,100,102 68E  9,100,102,585 f.15, 102 GRS
B sic marnings [koss) par .

=hars iFa.RL {PO.01) PO

The weighber aversge number of cominar shares issued znd cutstanding was compolerd as

lEdlows:

) ... 2028 024 2033
|nsied enid ot seandeg 3 7 G RN 7 £ T TH66,E47, 523 T.EEE.E4T 523
Subzeiibed ahwres 24 1,314,711,262 1,51a,011,76% 1,314,711, 262
| reasury shaes ~d 181, 254G, 1 (125G, 100 41,255, 101
Aueraye nuinber of sharss 210,152 GBS G 1IHLT)R GEE B S 102 GRS

The Corapany has no potersiad dilitive shares as et Decamber 31, 3028, 2024 and 2023,

21 Muterial Accounting Policlas

Adaplion af Amendmert s to Stardards

The accounbing policies adopted inthe prepavation of the financial statemencs are conslstertwiih
thoze of Lhe Compary’s fina ncial stataments far tha year ended Dacamber 31, 2024 axcapt foithe
optlizn ol the fallawipg smerded FFRS which becarme aHiecties baginring lanuany 1, 2025.
Linlezs edherwiss indicated, none ofthese had a maisrial offact on the financiai staterments

* Amendmants bz PAS 1, Dlassifization of [isbilitjes as Cumrant or Nan-current stfeck only
the prazentation of llablitles in Lhe statemert of financizl pesltlon — nal the armaonst ar
timing of recagnitlon of any zssel, liakility income or axpenses. of the informatian bhat
antities disclese sbout those iems. They:

+  clarify that the classiicslian of liakilities 35 current or non-cut resl skaold ke basad
anrights that are in exfisterse at thasnd oftha reparting petlod ahd alige the wording
in allzfected paragraphs 1o reter ba the "right” to dafer zettlernenL by st Ioast bvalve
rnenths and rnake explicil Lnak anly dghtsin placs "at the end ofthe reporting pariod®
should affect the classfication of a liabiliey;

«  clarlfy that elagsiticetion is ungffactad by expectations sbeut whather anoentity will
axarclse |Es rinhit ko defar settlemant of aliabllity; and

¢ makeclear thal setilemant refiers to tha transfarto the coonterpariy of cazh, equity
Imgirumerts, okhar assets or servlces.
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PHILIPPINE REALTY AMD HOLDINGS CORPORATION
MOTES TC THE S2PARATE FIMANCIAL STATEMENTS

New and Amended Standards Mot Yer Adagted

A rumber of new and amended standsrds are effective for annual perisds beginming aftar January
1, 2025 and have notbeen applled In prepating the finandal stetemerts. The Company is currankly
gzseszing the Impact of ado pting thils arsendment. The Company will adogpt thea folbawing new ard
amendad siandards and interpretatbans cnthe resooctive sffoctive detes:

= Ameddreacnts ta PFRE 9 and PERS 7, Amendmends ba the Classiicatlon amd Feasunamsnt of
Finarcial retreremts clarify the 5PPI test, refina rules on contractual caszn flowe and
deracegnition, acccuntirg for squity investmeants deslgnatad at falr valee thaeogh G001, and
i pand disdasure requitsrmants perticularly on rlek Infonmatlian.

Thearnendment is effecifve for annual perleds beglining an danwrery 1, 2026,

+ Annuel mmprovemeants 1o PFRS Accaunting Standards —Yalums 11

*  PFRS ¥, Ainancial lnstruments: Disclosures, The armendanent sddrassas a patential
cenfuslon M paragiaph B3A of PEFRS T arising from ar absclete refererce o
paregraph that wes deleted frarn the stardard when PFRE 13 Fair Malve
Megsuremantwas lssued. mplemartation guidence was alse amanded to address;
fal an Irconslstency between pacagraph 28 of PFRS 7 and s accompanying
Implemnentation guidasce that srose when 3 conseguentiai amendmant
resulting fram the suance of PIRS 13 was mede to pomgraph 28, but net to the
covresponding peregraph in the implmeantation guidonce; and bl & potsntial
cotfuslen oy clarifying i paragraph IG1 that the guidsroa does rot nacessanly
Mustrate all Lhe reduirnrrwents in the mferanced paragraphs of PFRE 7 and by
sirnp Fylng seane esplanations.

«  PFRL 9, Flrancial mstrorents, The amerdment addresses o potential lack of clarty
in tha eppllcation of the requirements it PEES B ko sccount far snoatinguishment of
o lsz5ee's l2ase llzbfilty that adfses because naregraph 2. 1e]li] of PFRZ 3 inclydas »
crosz-refarence to paragrapgh 2.3.1, bui not slso ta peragraph 3.3.3 aFPFRES 2.

An amendiment was also mede to address a potentisl cenfusion arising from 3
reference In Appenclx & to FFRS 2 Lo the definition af “ransaction price” in PFRS
1=, Savenwe fon Condracis with Cusforanrywhile term bmnsaction price” is usedin
partlcular paragiashs oTFERS Dwilla meardngthatis not nacessanly consishent with
the definiticn of that Ler m in FPFIZS 15

PFRS 10, Consalcafed Minancisl Siatomonés. The smerdment addrasses a potantial
confuslon aiisicg lram aninconsistoncy betwesn paragrapns B73 and B7107PFRS 10
related to an investor determining whether anctber party iz acting on itz behalf by
alrgnireg the larnguace in ot paregraphs.

PAS T, Slaterneat of Cagh Figws. The smandment addrasses a potantial confusion In
aprplyire] paragraph 37 af PAS T that arisas from tha use of the tarm 'cost method’
that is na loager oefined in PFRS Accourting Standards,

1he abee wre citeckve for anmusl perios eginning on Janwary 1, 20245,

» PFR: 1B, Fresanfation and ieclosure in Flanclal Sistensertls wall supersoode PAS 1,
Presentation cf Financial Statements. £ establiches coerall Fequirermenks for prosentstion ard
dizclozure in the financial statznnents which alims ta Impy eve consislency, carmparakility and
transparency across Entities. [ts focus |s on the statemant of pralil or laws angd hpawe ieoma
and expansas are classlflzad. The standard I1s effaciive for anncalperind 5 beginning on January
1,208y,
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finw Stendard and Amendments o Standards Cifecthe an or sfter Ssausy I 2025 bol Mol
Aonlicalda ta iie Compeary

& PFRS17, Maureees Costrents

= PARE 71, Lack of Exchanmembaniy

1 PFRS$9and PFR3 7, Cantracts Refarenog Malure-segendont Eloniricity

t Annuel Improverrant, BERE 1, First-time Adeotion af Shdinpne Fioancial Reporting
LR

= PFR3 19, Subsidiares without Fuidic Accouetaimity

The accouriting policies sat out bebaw have been applied cansislently ko sl poriods presentad in
the separaie financial staternants.

Financial Assate and Flmanclal Llabliles

Financial Acsats

Fecommitiar

The Cornpany recognizes afinarciul ssxsct in tha separate statemeants of financizl positionwhan it
becomes a party Lo Lhe cortractusl pravisions of 3 finanzial instrurment, Inthe case of 2 regular way
purchase or zale of linarcial assets, recognition | using setilement dete accounting,

Financial azsets are rocogrized indizlly st fpic valee of the consideration given. The inltlal
measureTznt af inancial assets, eveapt for those desigrated as at FVYPL, includes transaction
COSTS.

Clss cifialion

lhe Carrguany classifies s fnancial agsets, ot nitiai recognition, in the following categarfes:
lnencial agsets ot srnortized cost, financial sssets at FYOC! and finencial assets at FYPL. The
clazsilicaliaon depeads an ke busingss madei of tha Company for managing the financial assets
and b cantrectonl cash flow chamciaristics of tha Anancial assats.

Financial azsets are not reclassified subseguent to inftisd racognition unless the Company changes
Its business mcdzl fur rmsnaging firancial asssts inwhich casa afl affecksd financial assets ane
reclassibicd onthe first day of the raporting paeiod fallowing the change inthe buslness moded.

Frrbareial Aty ot Ao bized Cosd A financial assat is measurad akamortized castift mzeis both
ol he folldwing conditians and is not desigreted as at FYPL

n it isn hel within 2 busiress model whose objective is to hold fimanclal assets to collect
cantraciual cash fcwws; and

r s comiracioal terms give fise on gpecified dates to cesh flowes that are saleby paymants of
principal and interest on the prirciral emount outstarding.

ASftar initinlmensuramant , the financial azsets are subsequently measured at smoitlzed ccsl uging
the affective interast matheod, l2ss ary allcsvance for impairment. Ahvortfzed eost 15 caleulaled by
taking into eocount any discount oF premium on 2oqulsitlan, and fees thal gae aninbegral park oF
the effective interest rate, Gains and losses are recognlfzed In prafit of lacs wiher Uhe insncial
ns5aks ore raclassified 1o FYPL, impeirad or derecognized, a3 well gz thoooglh Le amartization
pracess,

Tha Company's cazh and cash equlyalents. trade and other receivables and nifundable daposits
ara included under this categony.
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Fiancial Assets 26 FVIC! faguily instrarnonts!, Uponinitial recognition, the Company can elect to
classky Inewazably it equity investmants as aquity instruments daslgnated et falr value through
Ol wher bivey rreetthe definition of equity undar PAS 52, FInanclal nstrorments: Prese rlatian anc
&re nol beld tar trading. The classification is determined om an kstrurrenl -k -inalrorsent basis,

Gairs and lossas on these fnancial assets are never recycked Lo profit or loss. Fvidends are
recognizad oz otker income in the saparate statement af telal carmprehznsive incema whan the
right ofpoayment has been established, 2xcept when Live Carnprny bersfits from such proceeds ac
arecavery of part of the cost of the flnanciel ezsel in which cass, such gains sre recorded in OCE
Equity instruments deslgnated at falr value through Q71 are mot subject to impainment
E5SESETIEnt.

The Compary's finardal assets at Talr walee thraugh O] include invastments in quoted amd
ungueted equlty Instrumenls end praprietery Club shares.,

Flamsialdsseis a0 FutL

FInanclal assats at FYPL include: financial assets heid for tracing, inanclal assets deslgnetad upon
Initlal recegnilian ak fair valug through profit or boss, or financlal assets mandatelly redquirsd ba be
measurad al fair valuc. Minancial a5 sets are classifiad a5 hakd for trading IF they ara acquired lar the
purpase of selling or reaurchasiag in the near term, Derivatives. Including sepasatad embecddsd
derlvatives, are alzo clussifiad a5 beid for trading unlass they are designated as effective bedging
Inzleurients. Cinw ncial assetz with cash flews that ara not solely peyrrenls al principal ard intarast
are clazsified and measured ot fair value through proflt or lozs, [Frespeciiee af Lhe business rmadel.
Motlwithstarwding the critsria fior debt instrumars to ba classifled et armorLices cosl or ot fair vaiog
thraugh OCI. a5 described abzare, debt instruments may be deslgnated at fair value Lhesogh profic
ar lage et initial recegniticn if doing s eliminates, oF materla by redoces, an aceoorting mismatch.

Financial asgets st fair value through profit or boss are cariled In Lhe seperale slaterwents af
flnanclal pasilicn at Fair valua with ret changes infair value recegnized in profiL ar loss,

The Company's invesbmant 5 0 equity instruments at FYPL are clazslfled under Lhis calegary.

Dierecageanion
A linarcial asset o, where apolicable a part of a finenclal 3zset o parl ol & g su of sirmilar firancial
gssels] is prirriarily daracngnizad wha;

®  Theright to recens cosn Aows from the #sset has explred; o

= Tha Campany has transferred its rights ic recelve cash flows fram Ehe pssat or has assumed
an chligation i pay thamin fullvwithout materlzl delay ta e Lhird party urder 2 "pass-through®
arrangement; and eitker:{a) has cransferred substantlally ell the risks ared rewerds ofthe ssset;
o7 bt has nafther transferred nor retained substantially a2l ve risks and mwards of the asset,
bt b s tAnsferrad contiol of the aseet

Whean tha Campany has transfarred ks rlghts ta receive cosh flows fram ar asset ar has ertarad
inkn & pass-through arangemeant, i 2veluates IF and ta wiet exbent it has redained tha risks and
rewards of ownerzhip. When it has nelther transfer red rar retained substantially all the risks and
rewards o the aszet nar transferred control ofthe asset, the Company conkinuwes to recognize the
tronzferrad asset Lo the extent of the Campeny's continuing irvolvement. in that caze, the
Company alza recognizes the aszoclated llability. The transforrad asset and the associated lisbility
are raazured on the basls that reflects the righls and chligations that the Company has retalned.

Continuing Involvament that takes the {oirm of Auoarentes over the tARsfemed asset is measured

at the lower of the crglnal carmeing armoust af the assat and bhe maesirmurn ameunt of conslderatdan
that the Cormpany 1= required Lo resay.
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fmpainnest

The Campany recoghnizes zn allcavance for espected crodit Iosses [TCLs) for all dabt instnemants
riot hedd et felr wafue Chrough gralil or loss. £00Ls are bBesed on khe difference bebween the
contractual cash flews dueinaccardars with the comtract and allthe cashfows that the Company
edpuects to racelve, disecunted st an approaimation of the original effective interest rate, Tha
eppeicted cash flows will include cash floves from the sale of collataral held or other credit
eniancerraznts that arg infagral to the contractual terms.

Far trade recaivablas on sale ofreal astabe, the Corparny applles a general approach In caiculatlng
ECLs. Under the gareral approach, ECLs are recogrlzed In thrae () stages ag Follews:

a»  Stage 1! Foo oredit espoues Foc which ther bes not besn & material increass in credit dsk
slnca Initlad raeagrition and Lhere is no default bhat socumed, o 12 -menth ECL is provided for
cagdit lasges thal rasull iram default ovents that are aassibls within the neet 12 menths,

= Gtage 2 For credit ekposures far which thare has been a rnaberial Increase im cradlt rlsk slnce
inikial recegnition ard there is still no default chat accuered. a ices gllowance equbalent 1o
lifatimmes ECCL is required for cradit losees expected over the remalningtife of the axposure.

+ Gtage i For credit esposures for which there has baen a melarial inerease in eredik risk sirgg
Inltlal recoanitlon and far wkilch Bn actual defaoll es slsaacoprred, aloss pllpaance gouivalant
to fetie ECL Iz required for credit losses expected over the romaining life of the as posura.

The key Inputs Imthe madel Inalude he Soanpany’s defnition of defawt ard Biscorical data of twe
[2) material profects with an aveage of live (3] years far the prigination, maturity dabe and defauk
dake. The Compary conslders trade recemrables g sal: of rmal astabe indefeult when contractual
payment sre 90 days past aue, excapt for cedain Circumstsnens whan the rgasan for being past
dueic duse ta reconclllgtior wilh cusbarr sers of papment records which 209 administratiee in raivne
which rmay extend the definiticn of defzull 10 30 days and bayand. | lowevar, in certain casas, the
Compary may aleo cansldar 3 financlal @zsel Le b in detaulk when irbamal cr ecternzal information
Inddcates that the Compeny |5 unlikely to receive the outstanding cantractual amounts in full
before taking Inte account any credil 2nhanserrwents beld by the Company.

Ak each reporting date, the Comnpary ssessas whather Ehere bax hean a matehal increass ingredit
sk for financlal 252ets slnce dnitlal recogiilion by comparing Lia risk of dofeuit poourring aver the
erpected ilfe batween the repoiking daie ard the deta of indisl recogaiion, The Company
conslders reasonslde and suppartable inlorraelian thaet s relevant ang sailable withoot undus
cost or effart for this purpoee. This Ircludes g oanbitetioe aedd quakitative informaticn and foneand-
laoklng analysls.

The Carmpany cohsldeis Lhat Lhere has bece o matarial ingcreass in credit risk when cantractual
pEYMEnTS Bare rare then 90 days pes due.

Al enpoezurs will reigrate throoghthe ECL stpges as asset quality detariorates. If, in a subsequent
period, assel qualily improves and also reverses any preyigusly assessad maierial increase in
credil vizk glnee prigination, Ehoee the: s s llovaancs measy rerment reverss from lifetime ECL to 12 -
rroriths BOL.

Far eeib and cash cquicalants, the Compeny applies the low credit risk simnplification. The
prebabilty of dafault and loss given dafaulis are puilicly available snd are corsldered to ba low
vrorit risk invasrments. ! loweysr, wwhen there has besn a material increase In credit rlsk slnce
crgination, the allowarece will ba based on the lifetime ECL. The Company uses ihe ratings fram
rublicly mvailabla sources to determime whather the debt instrument haz materlaly increased h
cradit risk and toestimate ECLs,

The Company considers a aebt imvestrment securtty to have low CiedIL sk welien ils credit risk
rating ic equivalent to the globally understood defindlon of 'Inees rment grage'.
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For trade recaivables on lease and other financlal #eseks such as averued receivabla, recei b
frem relztad parties and sdvances to other cotnpenlas, linpairment prowisians el be pased on
ke azsumption that the recelvable s dermanded at the reporting dete: and # would reflact tha
los=es {if anyy that would result from thls, Since the recaivables are colaciible on domanrd, the
contraciuaiperlcd Is the veny shoit pedad needed 1o Lranster Yha cazh orcs demandsd,

Mzcount ng would have imnmaterial 2{Tecd intho belances.
Flrngrena) Listulitics

et resagrafian aod mexsaremst

Financial liakilitizs ara clssifiad, st initial recognition, as finenclal llablittes at falk value throwgh
prresfit arlass, dann s and Borrenyings, payables, or as denvatlves deslgrated as kedging Inztraments
in g affective hedge, 35 aperooriakte.

Allfinmncial liakilities sra recognized indtialby ak f&lr wiue and, in the zase of Ioans ssd bareosing s
and payables, nat of directly attibutable transacion costs,

The Comparny's financial liabilities include trade and othar payablzs, finance lease labillly and loans
rayakle.

Subgaguaent measuremrant
Tha mzazurement of fimancial iailities deperds onthelr clagsificatleon, as dese ribel balo:

Lins ard Dorrowings

This is the catagory st raleva nt to the Company. After nitlal recagrilian, inberest- bearing loans
and Eorrowings are sebeequently measured at amertlzed eost using the ENT roethed. {3wins and
lzeses ara recagnized in profit or loss when the lizbilltles aie derecogalzen a5 weell . Ehrargh the:
LI amartization proacass,

Amartized cost is calcelzied by taking into account any dlscount o pramlurn an acoeisitian and
Taes orcosts that ara an integral part of the EIR. Tha EIR armortizaticn 1s wiuded as finance oty
inthe statament of totel comprehensive [ncorme.

This catagory garerally applies to shaort term and lang teirm debl.

Darecogmition

Afiranciatliability is deracognlzed when the chilgation under the fability is discharged ar cancelled
ar expires. When an exlsting financlal llabllrty 1= redieced by snother fram the sama landsr gn
substantially diffarent termns. or the terms of an existing liabilily are subsktsntially modifad, such an
erchange ormodification is treated a2 the derecogritian of the arginal liahilty and the recagrition
of a new liabillty. The difference I the iespective carrving arnounts is meannized inthe statement
ofrotal comprehanshve ncome.

DatamminaticnofFair Yalue
Fair walue is the prica that would be racelved ©o sell an agsal ar peid bo transfer a liability in an
ardarly tranzaction betswean marset patlc!pants at the messu rarrant nake.

Allas=ets and liabilities forwhich falr value s measured or digelased in Ehe trancial stabamants ara
categornzed within the falr value hlerarchy, descilbed as Follows. basad on tha lowe st leval input
that is materlsl bt the falrvalue rezsurennent as a whwals:

»  Lewal L guoted pricoes (unedju stadin sctive markets foridantical assets ar liakllitles;
e iLetwal T inputs other than quated prices ircludad within Level 1 that are sosenable for the
esyiek ar lishility, @ither diractly orindirectly; and
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3 Lewal3: Inputs fior the asset or liabitity that are not based on obserdable market data.

For aszets and lizbdlities that ara recegnized in the finencial stabements on & recurning basis, the
Company detemmines whether transfers hove occurred bebwsen Levels in tha hierarchy by re-
Assecsing the categorization at the and of eachraporting period.

Offsettlog Flranclal netrurnents

Flnanclal aseets and financlal liabllitles are offset and the net armount & reported In tha separate
stataments of financlal positlon IF. and ondy I, thera |s B corrently enfarceable kegal right to offset
the raccgnlzed srmocnts Bnd theie |s an Intenthon ta settle on a met basls, or ta reallze the assets
A Georkt e e lilail ik sireul Lansabnsly.

Propayrionts

fropayrnents represent ekpenges od g &b icorred bot alrcady padd o casi. Prepaymenls a.9
initially racorded a5 asseis and measured at the emount of cash peid. Subsegquently, these are
chargad toincame a5 they are consumaed inaperatians praxpira with the passags of time.

Prepayments are classified in tha saparata staiaments of financial pesition as currerd assat whan
the cost of gonds or services ralated to the prepayment are expeciad to be incumed withinone (1]
wear ar tha Compary's nermal epemting cpcle, whichawer is longer, Sthenyize, prapaymeants arg
classified &5 mon -ourrent assets-

Irvestrentsin Sukbsidizrias

Subzidiaries are allantitizs (including strocturad entities] over which the Compansy has control, The
Company has contral as an antity wihen the Company is exposad ta, or has rights te, vanakle
retums frem its invobemeant with the enciny and has the abiliy te afad: those returns throuph it s
powar ower the entity, Svbsidiafes zra fully consclidated from the date on which contral is
transfarmed to the Cempany, Theyare deconsolidated fron the dats ihat control ceazes,

Irvastmrant in shares of stock of subsidiaries i5 accourted far using the cost method in the
separatafing ncial skatamenks, Uadar this methed, irsesimenis are recognizad at cost ard income
from irrestment is recognized in profit or loss anly to tha extant chat the ineestor receivas
disiribution from sccumulated protite of the inyestes arising aftar the acguisition dats,
Distribertions recaived in 9xcass of such profics are regarded a= a recovary of investment ard zre
recognized as @ reduciion of tha cost of theimesesiment,

Imvesiments in Associates

AN assoLiate iz amentity cwar which the Cormpary is ina position te axercice matenzl influance. but
nt control or|oint contrel, through participation in the flnancial and cperating pokey daciskons of
the inwastes,

I the seperate financial statements of the Compsary, imdestment In shares of stock of associatas
Is accounted for wuslng the cost method. The reporilrg dates of the Investes campanles and the
Carnpary are ldentlcal and the Imvectaze compantes’ accounting pellcles conform ta those used by
the Company foe ke transacilons amd events b slmllar clreemetances, Upon loss of matarlal
Influence awer the assoclate. the Company measures and recognlzes army retalnlng Inyestment at
its Tair walue. Ay differerce between the carylrg amouant of the 2gsoclate upon loss of mazerlal
Influence and the falr velue ot the retalinlng leestrmant and pracesds frem disposal 13 reccgnized
I prafit ar kss.

Reml Estate v Lesries

PFroperty acyuired or being dewalaped feo sale in L ardinacy courde ofbosiness, ralber Lhar bo be
hziled ToT reenkal o canilal appreciaktion, is held s inverdorr and is measored at e leocer ol cosl and
neet res lizabsle valoe.
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Coslincludes amaunts peid Lo conLraclars for construction, barrawing costs, plenning ard design
conts, coxks af sibe preparstion, praofassional fass, proparty tonsfer taves, construction
awnrhoads and gther ml=ted costs.

Mot realirable value (MAY) is the astimated salling price in the ordinary courss of the busiress,
based an markst prices at the repordng date, [e=s5 costs to complete and the estimated costs to
sall,

The cast of inventony recegnlzed in profht ar loss on disposal |= detemnined with reference ta the
speclilc costs Incurred an the property 2oid and an z2llocatlan of any pan-gspecific costs based ain
therelstlve slze af the praparty sold.

The nravislan ercaunt, I ary, s resdawed on e menthly basiz 1o refleck the e ascnable valuakion of
1he Campany's irerlaries. lvertoryr ibers idaentitied fo b na Inngnr rexzaavnrdbln 15 writhan-off
and charged Bs expehse [ar P peio.

[Meal ealake held lar develaprnert s measored gt ower af cost and WRY. Expenditures far
chevalopmrent and impreraments of land are capitalizad as part of the cost of the land, Qiracihy
ideniifiakble bomrowingoosts are capifalized whils the development a rd canstruction is inpregrass,

Propgrky pnd Eqpuijamiceat

Froparky and squipmant ara initially messured ot cost which consists of its purchaze price and
cestrdirectly attribviakle iobinging the assat ko its werking cond it ion For its interded use snd ara
subEaquantly measurad ot cost less any socumulated depreciation. amertization and impairment
lassas, if ey,

Zubsaquart gxpandituras ral=ting ko an itam of properby and squipment that hawva alreadchy besn
racognired arq added {o the carrying ameunt ofthe asset whanit is probable that fukure economic
Fanafts, in arcess af the ariginally assassad stardard of performarcs of the exizting asset, wil
flowtathe Campany. Allgther rubsequard expanditenes are recegnized as sapansas in the paricd
inwhich these ars incurrsid.

Deapraciation is compited on a straighi-ling basiz cver the estimated useful Ives of tha aszets as
Fllgnvs:

Murnber of
years
Buildirkg 5
Building Improvanrents Lo 1o
Office furnlcure, fliures snd equlzment 3loln
Transportatlon and other 2qulsrment 5

The assets' rezidual veluas, sstimated usefullives and despraciation and amortizetion rmecheds are
reviewad periodiczlly 1o snsure thet the amounts, pericds ard methods of depreciation end
amortizatior, are consistent with the expected pattem of economic benefles from fems of
proparty 2nd equipment.

Fully depracigted as==kc are retainad in the accounts until they are no longer I use and no further
charge for depreciation is made Inrespect of those agsets.
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rerecogaltian

An fer of property and equinment is derecognized upon dispasel of when no fukure econornic
benaeiite are expecled [rom ik usa or dispasal ot whichtime, the cost and theirrelaled aceu mulatad
depreclaticn ame rernoved frgmm the aroourts, Gainor dboss arlsing on the disposal or reticerngnt of
an assel is delarmined as the differance betwean the sales proceeds arnd the carrving armaprd, of
lh2 ascet and is recognized in profit or lose.

Imsastrment Mroparties

Imrastrmant properties comprized complzted properly ard propsrby under devalopment or res
devel>omert that are held ta esrnrentals or cepital apprecistion or both ardd that are not occupled
by the Company, imvestinent property 12 inilially encasurad at cost imcuired in aoquiring the asset
and subsaquarithy stated at falv value. Subsequent «x perditures are measured at coste at the tme
the costs ara incwmed. Revaluations ate made with sufficient regularity by extemal Independent
appraizers to ensure thet the carrying ameourt daes not differ materially from that whlch would be
oetermired uzlng falr veluz el the erv ot bhe paricd. Tha extarnzl independent appralzer uses sales
COMmMpansen approach In aniving at the walve of the propertias, Inthis epproach, the value of the
properties |s bazed on sales and listings of comparable proparties. This |z done by adjusting, the
differences between the subject property and those actual sales and lstinos reqerded as
comparable. The propertics used as bases of comparizen are sltuated within the immediste
viinlty or et & different fisar leavols of the same building, Comparsonwaould be premised o factors
such as kacetlon, size and physicel attributes, selling terms, facllitles offered and tire alerment.

A galn of bass srizing from a changs in the fair valus ofinvestment property 1S raccgamized in profit
ar lass foi Lhe pericad in which it arizas,

Atianaler is rade ta irmestmant propery when thave (s 3 change It use, ewidensed hy ending cf
owner-ooiupalion, carmnmencemant of an operating lesse to ensiher paily or oeding of
construction or dewslopmeant. A transter is made Trom investrent proparty when snd only when
therz ig a change in use. evidonced by commencement of owmer-occupatian ar Corvimersesmend.
of Jevalepmest with & vigw ta sale, A transfer between fvestment propedy, cwnor-oooupised
prperiy ahd ineertary doss net change the carmping armocnt of the propesty tkams ferred nordaas
It change the cosl ot that praperty for mea surament or dizclesure puipases.

Dreracagenl o

Imeestimeant. propertios am derecognized whan eithar they have been disposed of, or when the
Investmert property s permarently withdrawn from use and no fulee ccarmmic benafit is
exped led iroim its disposal, Ary gainor loss anthe retlrernant, disposal eor caraellstinon of sala of an
investmeni property is recogrized inthe separate staternenis of tots! carm prabansive income in
Lite yaar of ratiramant or dispasal,

Irmpairrre:nt af Nan-finpncial Ass3te

M eachraparting dae, the Company azsesses whekher Livere is aryindication that any of itz non-
financinl a seaks may have suffered animpalrment lozs. 1f ary soehindicaticn gxists, the recowerabla
arnaynt ofthe assetis sstimated in crder to detarmirea the extent ot theimpsirmant lose,

Tra recavarable amount of the non-financlal assetis Le highstr of fair value less costs of disposzal
and walus-in-usa, In assassing value-In-use, the cslirmated hbuee cash flows are discounted to
their presart walua wsing a pre-tas discount rate thal refkcts current market assas=ments of the
tima vaiue of money and the risks epeclfe ta the seset far whizh the estimates of future cash flows
hava rot baen adjusted.

Ifthe recoverable amaunt of an asset 15 estimated to bws kss then ks carrying amount, the canying

amaunt of tha azset fs reduced Lo Mts recoverabls amaunt. Animpairment loss iz recognlzed 35 an
axpance.
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When an impairment loss reverses subsequendly, the camying ameount of the ascet |s Increased to
the revised esthnate of i 1 ecovers ble amcunt, 5o that the increased carrylng amount does nol
exceed the camying amaunl that would have been detarmined had no Impalnment loss been
recoghlzed In prict years. A reversal gf animpairmant loss iz recognlzed Ik profit or kiss.

Erulty
An equily instrurnant is any comtract that evidences 3 resldual Inteiesl in tho assets of the

Tompany after dududting all of its liabiities. Drstribution La the Company's sharshalders is
recegrirat =5 3 lizkiligy in the Company's separate finarsis| staterrecngs inthe parod in which the
dividands are approved by the Compary's Soand of Direckors.

Canifad stack

Capital svock iz daszified az equity whan there is s abligatizn o the transfer of cash or other
azsets Incrementsl costs diiectly sllributably 1 tha issue of new shares ar opticns are shown ln
equity as a deductlon from the procesdds, nat. of L.

Acditional paid-fa caplcay
Addlilonal pald -In caplial pertaing ta pramium paid over the par value of sharzs.

Ratained oanyings

Retalned earnhgs Include all ihe scoumlated incamrse of tha Cormpany. divdends declaied asd
share Issuarce costs, Retangd saenings is net of amount offset fror additionsl oaid-in capital
arzlro froen the guaski -rearganizetion,

Tressonyy stoek

The Compeany's equity instrumerds which are reacquirad freasury shares) are ezognizad at cost
and deducted fram equity. Mo gain or loss is recognized in the zeparate statemenls oF botal
comprahensive Incame on the purchasa, sale, issuws or cencellatlon of the Company's own equity
Instiurnerts. Any dilference bebwean the carrying amaount and the conelderatlan, If efzsoed, is
recognilzed In sddilicnal @aid -in capital, Votingrights rafated to treasory shares 81e nullified tar the
Corapary and ne dividcesds #ro allocatad 1o thern raspectivehy. Whan the shares are (eiired, the
capltal stock accounl is reduced by &5 par value and the excess of cost over par valug upan
retlreraent s debited Lo edditianal prid-in capital when tha shares were fssued and to releined
=arnings for the rermaining balanca.

Employes Benefiks

Bhcrf-farrm bonohts

The Company recagnires a liabdity net of amounts already paid end an exponso for servioas
rendered by empleyses during the accounting perled. Short-tein berefils gen oy the Companyr
lee il= errplaposs inchede salanes snd wages, socfal zecudlty conlribotions, shori-term
coimpenEy el ansences, benuses and non-rranetary berefliz.

Paxt-emalapmoat bensdls

The: Company's ned cbligation in respect of ks deflned banetit plan is caleulatad by astimating
the amount of the future benafi that emplzyvees have earred in tha cerrank and pror periods,
discounting that arrount and deducilng the falr valee of any phan pssats.

The calculation o7 the defined oenefit obllgatfon [DEC] iz perforngd an & parisdic basis by a
qualified actuary using the projected unlt ciedil methad.  YWhen tha calgulation resulis in a
potential aszet for the Company, the recognized essct is limitsd 1o the prasent vaiue of
sconormic banefits svailable Inthe fonwn of any fulure retunds frorm the plen o reductionsin future
cantributions to the plan.
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Rerneasurpments of the et defined henefit llakility, which camprise acteanal galne and lasgas,
the: raturn on plan assets (excluding e esthsnd theefad: of the azset celling if ary, excluding
imtaresth arerecegnized Immedletely in OC1. The Company detarmines the nat intares expsnse
lincamal an the net deflned benefil iability fasset) far the pariod by applying the discaut rate
wsed ta meazure the DBO at the beginning of the annual perod ta the thes net defined hanafit
liakility 155set), taking Into ezcount any changee in the net deflned liabilily fasset) during the
perind as 3 recult of conttinutions ard benafit payments. Met Interest expensa argd ooher
axpenses related ta the defirad barsfit plan are recognlzad in profit or ko ss,

hen the bernefits of o ghan are changed or when a plan s cortailad, the rezulting charga in banafie
thiat relates La past service or the oain of las8 on curlail/ment is racegnizad immadiateby [0 proft

ar lees,

The Company recegnizes gains end lesses on the sattfemant of a defined banefit plan when the
seltlemont accrs,

Meveni: Facognition

The Compary primarily derwves Its real estate revanue from the sale of vertical real estats
projects, Revenues from contracts with custamars is recognized when contral of the goods ar
servicas are transfarred to the customer ak an amourt that reflects the conelderatiar Lo which
bhe Company axpects ta ke entitled inewc hange for those goods or services,

Tha disclozures of materal accourding judgemants, estimates and zzsumptions relating to
revan L from contracte wich custamears are pravided in Molte 28,

Tha Company deriwes fic real estale revenua frpm s2le of condominlurmenlts. lKewaroe fromthe
sala of thase real estate projects under pra-compketion stage are recognized aver tirme during
the construction peniod lor pereentage ot compiationl since basad on the terms and sarditians
af its comract with the baners, the Carmpany's perfommanca doas not create an azset with an
altermative wse and the Commpary bBas se erforceable fght to paymenl lor pedormance
comEieted Lo date,

In maazuring the pregress oflts performence abligation ovar tima, the Campany uses the outout
resrthiad, The Company recogqitizes revenun anthe besis of direct measuramerls of Ehe val pe o
customers of tha goods or services transfarrad to date, relative to the remaining gaods ar
SBMVICEs promised under the contract. Progress is measured uslng suivey ot porfarmance
completad to date.

This iz based on the monthly project accomplishment report prepared by tha third-party
SUMVEYar a5 appraved by the eonstnuction managar whichintegrates the surveys ofpafomance
ta dame of the constructlon activiticys for bath sub-contracted and thoese Lhat sre fulfillad by the
daveleper ltself.

Fevenua from sakes of coamplizted real Bstate projects |s acecunled tar using tha full accrzl
rethod,

Any excess of colleslions avar the recognized recebvables are included inthe " Depasts and otber
current llabilitles” accourdt in the lipbilities sectlon of the separats statements of Fnancial
posltlarn.

If any of the crileris under the full acoreal or percentage-of-camplation mathed is not met, the
daposlt melhod is applied kil all the cenditlons fod 1 ecarding asale arsmet, Feandingrecognitlcn
of zale, cash recoass from buyers are presented under the “Naposits ard other corrent
labilities” sccourt inthe liabilities sectlon of the separsts statemeants of fnanclal posttlon.
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Cancalistion of rpal g5EIte salas
M Campary ravarses the previowsly recogrnized revenue and relsted costs.

feboresl fanmTe
irtarast income iz recognlzed az ik secruss using the effective Interest methad.

Civaend moome
Dividend Incame s tecagnized whan the Cornpany's Bghl e recaive the payment is establlshed,

Lot Mo agentio

The Compeny recognizes costs ralating ta salisfied parformanca obligatlone as iheze arg
incurred teking imto censideration the contract fulfillmant assets, Thaza Include caats o land,
lard desweleprnent coste, building costs, professional foes, depreciation, permits andllasnzes and
capilalized borrowing costs. These casls are ailacated to the zaleable eres, with the nariian
gilocable ta the sold #rea belng recognleed as costs of sales while the particn allocabin kg the
unzald erees being racognizad as part of ieal estate inventarios,

Cardrask costs include zll divect meaberinls 2rd lebor costs and thaze mdirect costz related to
vartract parformance. Expectad losses on contracis are recognlzed Immediabaly when it is
prodimode that the total contract cosls will eecsed total contract revenue. Changss in conkract
pertermandg, contract condiklons and getimated profitabiliy, Incleding those adsing from
cantract panalty provlslens, and final cortract settfernents whick way rosult in ravisions 1o
astimated costs and giods Mrarging are recognized in the year in which tha changes are
dotarmingd,

Experse Recognitlon

Expansas are recogrized i pasdil o loss whan a decrease In future oonaemic banefit rafatad to 3
th:creasd in an asset of an Increase in a liability hae arisan that can be rmessored miiadly, Expanses
arc: racognized in profit or kxss at L basis of: fita direct assoclation betwesr the cnsts incurred
and the garning of speclfic ltars ofircame: (i) systematic and satlonal alleestion procedires when
ceonemic benefits ara expected Lo arisa ower several accounting parkads and the associstion with
ineeme tin enly be broadly at Indirecthy detarmined; or it Immredlately whan an evpenditure
praduces no fuure ecoromilc Berefils or whan, and o0 the axtent thet, folurs coonomic bapefits
o not qualify or cezze to qualily for recognitionin the statements of saparet e ficancial pasition ac
arvnseak,

Mepenzes in the separate slalerments of total comprehzanslve Income are prasented using the
function of expenze melhod. Gensral and adminlstrative expenses ara coscs zttributable ta
general, adminlstrative and other husiress activitizs of the Compsrr.

Borrowang Casts
Borrowing caste direcLhy sttributa bia to the acqulsttlon of conslruction of an 5558t that neceszarily

takes 2 substantiel pericd uf time {0 gat ready for ks intended v or sale are capitalized as part of
the cost of the respeclive assats, 4ll other borrowlng eosis are capansed in tha perad In whick
they ware Incuired. Borewing costs conzist of Interest Bnd slher costs that an entity Incure Ik
connectlenwith Lhe horowing of funds.

Borrow!ng casts are capitalizad from the commencetnenl of tho gevelepmeant work untll the date
of practical compleiion. The capitalization of bonrowing costs is suspanded f thare are pralonged
perlods when developmant activity is intenupted. Il Lhe carying amcunt of the aszet excesds it=
reczverable amount, an impairmant loss |s recorded.
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The capitalization rate [s calculated as the waighted sverage of the borrowing casls applicahls o
the entity s cutstanding Eovrowings during the period, exciuding borrowings made snecificaihy for
tha qualifylng asset. 1his rate is then applied to the expendituras o kha qualifying assat to
determine the bariowing costs sligible for capitalization.

Leazes

Vhe Company &5 Lorsas

Tha Carrpany assesses whether a conlract is or contains a lease, atinceptlen of the conkrack Tha
Compary racagnizes 3 rghi-af-use asset and 2 corasponding leaze labillly with vespect bo all
lemse armargaments rwhlch v is the essee, except for short-term leases fdefined ns lpases with o
kease temn of 12 months or kess) and leases of bow value asgets (Such as tablets apd personal
computers, smell Iters at office furnitura and telephones]. For Lwese leases, tha Company
recognlzes the kase payments as 30 operating expense an a straignt-line basis over the terr of
the lease unless anather systamatic basis is more repregenlative of the time pattem in which
econarnle bene itz from the laosed assets are coneumad.

Thee lease lishility i initially measuned &t the present value oF the lease payments that are nat paid
gt the comrmencemeant data, discounted by uslng the rate implicit in the lease. IFthis rate canrat
be 1eadily detormingd, the lessas uses ks [ncremertal barrowing rata,

Lease paymaents ind uded in the measurstment of e losss lianility comprise:

«  Fizad leaze payments lincluding in-substanca fised paymetits), less sy lease inconthes
recaivabla:

+  arable lease prymerts that depend on an Index o ale, intially messured using the
Inder of rele ot the commencement date;

= Theamount experted to ba pavable by the kessee undar sesiduzl value Jguarantees;

v The exarcize price of purchase aplians, iF the lessas is reasonably certaln to axercise tho
aptians; and

v Payments of peneltles for lerminaticg the laaze, ifthe lease tarm reflecis the erorcisa of
an Dpﬂl:'m o terminal=s the lonsa.

The lease lFablity & pieserded vy A separate lina in the separatz statemenl of inencial position.

The lease liabllity Is subsequently measured by increazing the carrylng amount to reflect interest
o the l2ase llablity [using the eftortiva imberest method) and by reducing Lie carrying amount ke
reflact the leace pewments mads.

The Company remeasur es the lan sa liabifity (and makas 2 correspanding adjustrmant to the relaed
right-of-usz aszet) whersser:

* The lease term has changed or there 15 a materinl svent or change in oircumstances
rexultingina chargs inthe asszzsement of exerdise of a purchase option, inwhich case the
#:a5 lability is remessured by discaunting the revised lesse payments uzslng a revised
dizcaunt rate.

*  The lkeas2 payments change dug to changes in an index of rate ar a changs: in supected
payrnenturder aguaanised residunl value, inwhich cases the lease lability is romeasurad
by discountfng the iewized lessa paymant s using an unchanged diseount rete [unlass the
leaze paymehils changn is dee toachangeina fleating ntarest rale, inwhich case a revised
discGUnE fake it usedp.
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*  Alease contrect s madilied aird the loase modifcatian i not accountsd for as a separate
legsa, I which case ke hease liakility is remeasured based on the lasse temm of the
mizdifiad lease by discountireg the revized loass payments using a revised discourt rate at
e e lacthre debe of the madificabion,

Fhie Carnpsny did not make any swch sdjvstments during the periods presented.

Tl right—of-usa assats comprse the initial measurement of the corresponding lease Nability.
lap 58 poymants mads at or before the cornmencernent day, lese eny lease Incentives receiwed And
any initial direct costs, They are subcequentiy maasured at cost less soewt:viabed depaeciation snd
impairmant losses,

Wherever the Company lncure an obligalian 7or costs ko disrmartle and remcee o leasad assat,
rectore the she on which It 1s locatzd ar resiore U underlying asset to the condition required by
tna tenns and conditlons of the lease, & provision is recegnized and measured under PAS 37, To
tha extenithnat the costs relets ta a right-of-use asset, the cosks are included in the related right-
of-use asset, unless thase cosks are incurred B9 producairmsntories.

Rlght-af-use assets are deprecistad aver the shorber period of lease term and uzaful lifa of the
underlying assat. If a lease trarsters ownorship af the undarlying 2558t ar the cost of tha right -of-
use azselrefbects that tho Campany expacts o ssardse @ purchase option, the related right -of-
Usg Bagal is depreciatodd aver the usahid life of the undetiyirg aszet, The depraciaticn siarts at thea
commeraemerd daie ofths In=zsa.

I he righi-at-use auscts arg prasartad a5 2 separate line in the separate statement of flnanclal
peaitian.

The Cornpany applies PAS 36 to doterming whether a right-of-use asset is impaires and accaunts
for any idertfied impaitment loss as describedinthe ‘Property and Equiprmant” policy.

Tive Doy G5 Lossar
The Carapany enlers irta lvase sgreamants as a lessor with respect Lo some of its investroent
b ey Ligss,

Leasas {or whicl ine Carnpwny is 3 l9sser are classified a5 financa or cparating leazes, Whenaver
the kering ol Lhe i2ase trarwter substantialby all thea risks and rewands of swnership to the lescee,
L coaritract is classitind as 2 fnance lease, All pther leases ara classified as oparatingleazes.

Rerital income from aperating Isases is recognized on a straight-line bacsls ovar the tesin of the
relcvard leasa. Initial girect cosks incurred in negaotiating and arrangdng an cperating leass ara

ndded iathe carrying amount af the laa=zad as=t and reccgnlzed an a stralght-lihe bagis owar the
lzasa tarm.

Whan a corract includes |ease and non=laa=e comporents, the Camaany applles PFRS 15 ba
allacate the considerationwnder tha contrack to sach componenit

The Commpany as Sub-lessar
Tha Company is a sub-las=ar fimcemediate lessoer) to sne of ks 1lght-oi-use aswels,

faninberrediata lessor classiles the sublease as 3 flnance lease sroanaperating ke as Fodlpas:

#  [|fthe head lease is 8 short-torm laase, the sublaase is classHied az anoperating lease
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+  ihenwlse, the subleass = clacslfied by reference to tha right-of-uge ssset arlsing fiom
the head lease, rather than by refererce to tha vhderbying asset. A leege 12 Oeesifed B a
finance lease i k transfars substantialby atl the risks and rewtards fremm the right-af-use
asset resultlng from the head lease; otherwise, 1t 1< classilied ag an aperabing lease,

For sublesses clessilied ag o firemee Iease, the intermedints lossar derecag nizes the right-af-uss
gesel relating 1o Bhe B=ad iease kbat s transfzes to be suhlasses ard racngnf: w5 tha ngt
livemslrmert irythe subloasae) any tifforonce: hatwaan thea ﬁghl;-nf—u seansatsared the investmant in
th finAanca subleass is rapognized i profit or lass, AL the commensement date, net investment in
the finance Jeasa is measurad &t an amaunt equal tothe present valus of the laass peayrmants for
the wndarying Aght-of-wse azsets curirg tha Iesse terrn, Tha lessor recognizes finance income
ower tha lesse term. basad on 3 patberm refiacting a constant penod rate of return on the lessor's
net inwastrientinthe Fease.

For zubleases € las:zified 2= operating lezse, the Intemned late lessor recognlzes the lease lhcome
from opemting leases on a siralghi-liee baszls cver the lzaze term. The rezpectlve leased azsset |=
Incleded In the statemenit of financlal poelttan based anits neture.

Inczre Tax

Incorne tax sdpense for the perfad comprises corrent and deferrad Lax, Iheeme Law 1S recognlzed
In proflt ar loss, except to the exkent thal il relates o iterms recognized in ather comprehensine
Incortee ar divecthy Inequity. [nthils cese, 1thelax is alao recogaiize:l inother comprehensive irearms
ar dlrectly m equity, resnectively.

The current Ircarme Las eapense is zaieola led o the bagis of the fax lawes cesecteod at bhe resarking
dace. Management peilodically evaluales pesilions iirdarme tes noturrs weith resgacok to sitsakions
I wihlch applicable tex regulatlon |s subjeei Lo Inlerpredalion. it establishes provigicng shere
apnroprate on the basls of emounts expecbesd ta be paid Lo Lhe Las sutharilizs.

Deterred lnwarme tax 15 recoghized on termporary diffeence arisioy Setesse the Lag bases of
assets and lablliiles and thel caivying amoeunts [ Ehe separate financisl skatemeaala, However,
deferred Incorme tax e not accounted for 1L anises Traim Ihibial reccgnition ol an sgselor Jabilily in
atiansectionethar tham a buslreass combinalior ihal al i ticve of the transsction sfects coither
aecolnting nor taxable pooflt o loss, Defarred income ba s ic debermine:s wsing tax retes Jand laws)|
ihat have been enacted ar substaritiey 2racted al Lhe reporling date and aee axpected b epply
witven ielated defervedincannae tay msset s ealized o Lhe gelerr 2d incarme Lag Gisbility is oL

Defarred roarme Lag assels are racogniced far all dedoetible kermporary ditberencgs, carng -forsard
af urosed Lax Iowees jned apersbing loss carreavor or MOQLSG) and unused bos medits [auwoass
rainlre corporate irreorme tax ar MCIT] foo ez izatork Hhat ik is prahskka that future Fasable praft
will ez awailab ke against which bheterm porary d iffarancas, unused tax losses andwnused tax credits
cisnae utilized. The Compsny ranssessas ot erch raporticg date the nead to recognizea previausly
unrescogreized defgrred fnooma tax assat.

Datamred incoma bax assakbs and libilities are offset whentherais [eoally enforcaakle right to of fset
surrant, tor assats aguinst cumrent tax liabilities and when the defemes income tax azsets 2nd
liabilit iss ralate ko inceme taxes laviad by the sarme taxstienauviboricy and the sare tawabie antity,

Llaceriairt y cver [ncome Tax Treatments

The Cormpany detarmires whether to consider each uncertain tax treatment ceparately or
tegakher with pre oF more othar uncertain tas treatments, The approech that better predicts the
rasalution of the uncartainty is followsd,

The Comparmy considers whether it is procbakle that the relevant acthedty will accept each tax
traatment, or oroup af tas treatrents, that [t used or plans bo uze Ikits Incorre tax flirmg-
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if the Company concludes that il is probable that 2 particular tae treatment is acoepted, the
Cornpary celerminges taxabdg profit (bae lass], tax basas, unusad tax losses, unused tax credits o
taw rates consigtently with the tas treatment included in it= income tax flllngs.

If the Company congludes that it is not probable that a particular tax treatnent Is sccapted, the
Company wsas the maost likely amount or the expacted walue of the Lasx brealrent when
detarmingng taxable profit (tasbzss], 2 basas, unised tax leezes, unused Lag cradits and tax rotes.
Thedacisicen should ba based anwhilch method provides balier predicticons of tha resalution ofthe
uncartainty,

Frovizions and Conklngenclas

Frovicions are recognlzed when the Company hes a presord gbligation, sither legal or constructive,
2% A result of 3 past evant; when It s probable that an aubtfAom of resources embodying ecoromic
benefits will be required 1o settle the ahligation, and; whon the amount of the obiigation can be
ectimeated rzllably. Whean ihe Carmpanyr expects reimbursement of some or all of the expend ture
required to settle & provision. tle entity recognires » separate aszet for the reimbursement ondy
when It s virtually 2eLain that reimbursement will be receved when the obligation s szttled,

Thez arneun L aftlw provision reciegnized i s the best estimete ofthe conslderatlanrequlred ta settle
the preseni abligation at the reparting date, taking into account the rlsks ard uncerislnties
surrcunding Lhe atdgation. & pravision, s messured wsing the cach flows 2stimated to setila the
oresent obligation; s carmying amount is the presant value of those cash flows.

Paparisians ere: reviewsd at sachre porting dabe and adjustad to reflect the cusrent best astimete
Caniirgend lisbiltics arg rot recogrized becruse thair existence will be condlrmed cniy by the
CECUTRENEE OF NRA-DCOJMEnCs 97 Qne of more uncerkain futiore avents ot wholly wilkin e
cortral at the entity. Contingant liabilities are disdosed, unless the pozsibility of an outilaw =F
Fesouries prnhodying aranamic banefits is rernote,

Canlingent sssats are not recegnized in the separate financlal statemments but are diselosad whan
an inflaw efecanamic aenefics is prokable,

fielaied ParLy Relaticnships and Transackions

Pelagied party redptionsnip edists whan ona party has the ablity to control, dirzetly, or IrdirecLly
trw egheane ar mesrs irtammediaries, the ather party orexarclee matedzl influence over the sther
party in making firancal and operating decisions. Such ralatlonship alsa exlsts batveesn andfar
arreany eatitses which araunder commmen control with the reporting enterprize, ar bt waen, andsar
amang tharaparting enterprsa and its key managernent persarmel, direelaes, o iks sharchalgdars.
In cansidaring exch posskle related party relatlcrship. attention 1= direcked Lo Lhe subsksncn of
theraletionzhiz, srd not mzrely the legal form.

Fomings per Shara

Basic Barnimas Ger s3rs

The Company cormputes its basic earnlngs per share by dividireg ned prafit attrinotatie o common
equity holdars of the Compary by the welghibed awerage mosber of comman sharas isswed and
cufistanding during the padad.

e sarmings per shara

Diluted eamings per share is caleulated by agjusting thwe weightsd svarage rumber of commen
=hares cutstanding to assurme convergian ol sl dilotive potgrtial cemmen shares,

-45 -



FHIUPPINE *FALTY AWD HOLIHMNCGS CORPORATIOM

HOTEE T THE SEPARATE FIMANCIAL STATEMENTS

Evi:nks Mftar tha Reparting Date

The Zompeny idantifias events after the reporiing date as events that occurred after tha reporting
daka but before the date the separm@te financizl staternents were adthorlzed for lssoe, Any
subzequent avent that provides additional informatkan about the Sorpany's financlal positlan st
the reporting data is reflected in the ceparate flnandal statarments. Man-edjusilhg subzequent
'yants ars disclesad In the notes to the separeta finarcial sbalemen ks witers roaerial.

28,

Lritienl £ocourting Judgnntt ond Key Sources of Estimation Uncartainty
The fallewing are the kay aszumptons conceming the future and othet ey sources of estimatlon
uncertainty at the reporting data that hawa a materlal risk of causing amatenal adustment to the

arrying armeunts cf assets and lia bilities within the next flnanclal year:

Critlcal Accounilhg Estlmates and Agsurm peloss

The key aszumptliens concernlng the futura and eLher key sources of ngtimation uncerkainty at the
reporting date, that heve a malerial risk of ceusiry s materisl adjustrnent 19 tha carrving amounts
of aseets ard llebilties yeilhin lhe neak financial year arg discussad Dalow,

TEVE L I COSE FECO QR NLIoN o] redl 85 ERbe prcifocky

The Company's revenue recogrition and cost palicies reguire maragement to make use of
estimales and assurmptiors thet ey offsck the repartad amaoents of revenuas snd costs, The
Company's revenue from real estate and construction coniracts iz recognized based on the
percentage of camplelion [POC) are messurcd principally an the basis of the sstimatsd
comphelionof & phywical propartian of the comtract weark, Apar: from irvolving matarial estirnates
Im deke; minfag Ehe queaatity at inpots such as matanals, labor and squipment nesded, the
assessimeni proczss for the POC i comphey and the astimated project development costs
requires techhical detarrmina Lion by maragerment's spacialists | praject sngineers),

Sirfiavly, the commizsion is d2termined using tha parcentsos of cornpletion.

Poowsion for axperbed oreit foc£as oF frecs recodiabing

The Company uses hiztorical ioss rabes as inpetto assess credi fsk chorackanstics, The Company
detarmines Lhe 2p prapriate receivaoles groupings based on shared cregit risk charscteristics such
as redernes Ly, colla L al er bypa of custoener. Tha historical loss ratas ane adjusted to reflact the
evpeciesd fulure changes o the parttolio conditian and performanss bassd on sConomic
coidilicrns gnd indicakors sach as inflation ared inkerest mtes that ara avmilable a= 5 the reporiieg
dale.

The ezspssment of Ehe camrslation hetwaen hisborical chserved default rates, forecast sconomis
corwditicns finflation and intsrest rabes] and ECLs is & material stimate, The amount of ECLs |s
wsansitive to changas in circemstarces snd of forecast econcmlc cordltlzns. The Compamy's
historical cradit Ioss experience and forecast of economic conditions may alsa mat be
rapresantatiee af customer’s actual default int he futura,

The infermation about the ECL= 2n the Company's trade receiyables | disclosed In Motes & and
L1
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Evalvalion of net roalirable value of real estata Mvantorios

The Cormpany adjusts the cost of ts resl zsledc irvanicres to net reallzabde value hasad on ks
assessrent of tha recoverability of the zszeks. In datermining the recoverability of the azsets,
manageanent consigars whethes thoee assets wre darnaged or iFtheal: selling prices hava declined,

Likewiss, management alia cansigers whother the eztimated costs of completicn or the
citimated costs to be Incumed 1o make the =ale have Increased. The amaoem: ard tirnirg of
recorded expansas for any pedad wauld differ i different Judgrments ware maeda or different
sskimates wers utlllzed.

Rezults 2¥management’s aszassment disclesed that the e s ra need for prowislon for wrtbe-dawrs
of irvantores as a1 Decembar 31, 2025 and 2 024,

LEatimathag usedul lvns of mssats

The usefullires of assaks ara estimated based on ke prrind ayar which the a3sete are sspeckad o
oe avaflable for usn. The estimatad wseful lives of assets are reviewed perledically and are updated
If expectations differ from previous estlinatzs due to physical wear and tear. Lechnical or
<ortrarcial obsalascence and legal or ather limits anthe use ofthe Company's assebs. | naddition,
the estimatian of the wseful lives |s baged cn the Company's collecthee assesanont of industry
practice, intorral technical evaluatlon and experiance with similar aszets. it 1z possikla, Fowever,
that fulvee results of operations could ba fratorially affiected by changes I astinebos brought
ebaut by changes in factors mentloned abeae. The amounts and ifrnlhg al recordad sxpansas for
eny pericd wauld be afected by changes in these factors and clrcumstances. A reducidon in the
eslimabed useful lives of aszets would Indease bhe recognized oosrating espenses ard decraase
non-current assets,

FPosl-amploymsat and othar smplaves berte ity

The present walus of the retlrement obligstinns depand=s on & sumber of factars that zre
detetmined an an actuaral bacls using & ourmbar of assurnptlons. Tha ascurnpstions used in
delermining the net cost {income) far pengions inchide the discount rate. Any changes in these
assunmiptions willimpact the carnyfng emount of retirement obligations.

The Coenpany datermines the appropelate discaunt rate at bhe end of each year. Thisis the interest
rele that should ba wsed Lo determine the prasant value of estimated fotors cash outflows
expecled ta be raquired t2 zettle the ralirement obligatione. In dateimining the Appropriata
dizcount rate, the Company corsiders the interest ratez of gavernmmoent bonds thet are
denewninated in the currency i which the beanefits will be pald and thal have berms to maturity
approkimating the terms of the s slated retirement oldigatlon.

Othar key assumptions for retirerrent cliligations are bzsed In parl an currant market conditions.
Additianal infarmation 1= dlsclosed in Mot 17,

Ratirement obligatlon as al December 31, 2025 and 2024 arnounbed to PEO.339,532 and
F76.013 968, raspectively [ses Nat=s 171

£stmaeng & valve of ktvestmen? praperty

Tha Cornpany obtalned the services of on indspendent valuar whahnlds a recognized and relevant
profassional quallflcatian and has recent sxpariance In the lecation and catagony of the irvestment
proparties baing valued. Anindependent walvation of the Comparg's investment propartlas was
perforred by appralsers to datarmine thair fairalues. The vaduation was cetermined by refor eros
to sales and llzting af comparable properiies.
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Fecowarsiniiy oFf defarred fax 3ssels

The Campany raviews the cariving anocunts ot aack reporting date and redunss deferrad tax
exsets 10 the extent that [t ey kat be probable that suFflclent tasabic prafit will be available to
altaw zll o part of the dsferred tax sesets o be vtilized. The Company considers that b ls
impracticable to disclose with sufficiont relisbilicy the posslble elfects of sansitivities surroundhng
thaukilization of deferied Lax ansat.

Total unraccanized defermd bax assets amounted 1o F141.51 million ard P25£.9% millfiar as at
2025 and 2024, respeciively isee Mote 23]

Crtleal Accounting Jedgment=

in the process of applying the Compamy's accounting policies, rmanagament has mpde Ehe
following judgments, apart from thaae Invalving estimetions, whizh heve e mast material sffect
ot the arnaunts recognized in the separale financial stetaments:

Exlal e of & forlnact
The Campany's primary deL urnesl for a comtract with 2 custarer i a sigred cantract to zell,

o arddition, part of the assessmert procass of the Company before rvanus recagnitizn iz te
assess the probabilty that the Company will callect tha conslderetizao ta which i will be entitlad n
vxchangs for tha reai estate properky that will be transfarmed ta the customar,

Cofoetmhility

mevalumting whether collectabliity oF an arnount of conzlderation iz prohsbla, an antity conslders
the significance of the cuslormer's intial payments |n relalion to the total contract price.
Cailsctability s also essessed by considering fastors such as past history with tha costomer, age
st pricing ofthe property. Manegermant reqularly evaluates the historical cancellations ard back-
autsifitwould still supportIts current threshald of customers” aquily betare commencing reverie
rocegnition,

Renarnag FecomutioT methad and messure of prograss

The: Compary conclueded that revanus far real estate sales s te be recognized ovar time becaise:
(al tha Company’'s performente doas not creste 2n aszet wilh an alternative usa and; ib] the
Campany has an enforceable lght for parformance completed Lo dube. The promisad property ds
spacifically identlfed In the contract and the contractual reslriction an the Company’s ablity to
direct tha promised properiy for another use is subeianilva. Thizis hacaysa the property pramisaed
ta the custemer 1= not inlarehengesble with other praper lies withouk breaching the cortract ard
without incurring meteiial costs that otherwise would Sl hews Besn incurred in relatlon to 1hat
cantract, In addlthon, under the currant [Bgal framewark, th costomer iz contraciually chligad La
muke payments 1o the developer up te the performance complatad to date. In additicn, Lhe
Company requitas a certrin parcemtage of buyer's nayments of total sall’ng price |buyer's eouity],
to ba collected as arve of tha criterda in order to Inltlate revenus recagnition. Raaching this level of
collection Is an Indicalion of huyar's sentinulng cammirment and the probabllity that acanarnic
Eenafics wili flow to the Company, The Cormpany considers that tha initlal and ecalinoing
irvestrnents by the bayar ofapout 25% would dermonstrite tha buyer's cormraltment La peay.

The Company nes determined that output meethed usad in messuring tiee progress of the

parformance abillgation faithfully depicts the Company's parfenmancs in transfering comtol of
raal estate develapment ko the customers.
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Distimction betwaen imesimeont properties and owner-cocupiad droperkivy ang real astate
ventorees and held for dovelopment

Tha Compary delermings whathar a propetly qualifes s investment praparty, In making this
Judgment. the Compary conziders whelher the properiy geoerstes cash flowes largelar
independznt af the sthar assets helo by an entity. Dwrer-ccoupled praparties generzte cash flaws
that are ettributable nok only ta proper L bu also to the ather assats usad in the produwlicg or
supply process,

Some properties comprise a porlian that is hald to eara rertals o for capltal 2pereciation snd
ancihwr portion that | hekl for yse in the sroduction oe supoly of goods or services or for
sdministrative purpozes. If these porkione cannot be sold separateby at the tepeaking data, the
prapzrty is daccountad for s Investment property anly if aninmatanial portlon iz held for usa inthe
Araductian or supply of goods pr seryices or for administretive puipozes Judoenent is appliad in
#ekarminfng whether ardllary sendices ane so materin' that @ properiy dass not qualify az
fmrastmeent property. The Company conslders each property =sparstely In rnahing its judgrendi.

The Company determines thak a proparty will aiso be dassifiad a5 real estals invantory when bwifl
be s50ld in the noemal aparsting cycle ar 1t vl be troated 25 part of the Campany's streteglc land
activities for developrmord inthe medlurn & long-tarm,

Lioningancies

The Company is currantly invchied Invailous legal procaedings and Lax mssessments. Estimates of
probable costs for the resolution of these clairmns has been devalapad in conzultation vt h autsice
ceunsal handling Lee: dafanse in thess mallers ard is basad upan an sonkysis of potert!al results.
The Company curreatly does not belleve these proceadings will have a matsrisf adverse effect on
tha financlal pesitran. It is possible, however, that fisture results af aperations could be rmaterialy
affected by chares in the estiriates or In Lhe cffactivaness of the Cempany's strategles ralating
kothaze proceedings.

28, Colr Value Measuremeat

Thvee leir values of the Company's firencial instruments ar 2 2qusl ko the canrylng amvaunks in tha
zefrar ke stabamants of flnanclal position 55 3t Cecember 31, 2025 and 2074,

Fair walugs howve been determined for measurement and disclosure punpozes busod on tha
following methods. When agplicshle, Rerther Informalion about tha assumplians made in
de Lermining fair values are disclosed in the rotes to the separsts fnancial staterneats spacific o
thal assot or lizbility,

1he rmathods and 2ssumptions used by the Company in c:stimating the fal welue of the finarcial
instruments are as follows:

ash ang cash E’QI’.l'ﬁr’S‘n'l‘_-"'.l'Jf.'r A traga g oifer reseivafias = ,Em'e.l:lrlwr'fm l:arr;.fing anaunks
approsimate falr values dun 1o tha ralatively shedk-kerm maturities of these itoms.

Trags amd cthar racenaties - non-current partlorkearming armounts a ppr ceirmate their fair values
as they are elther priced using prevalllng rmarket rates or that the effecl of discaunting has been
considerad.

Firmne@ aacets 8l FLRL ang FVIOLY - thece are investments fn equily securities, fair value for
quotad equity securitias is based on quotzd prices published In markets a5 of reporting dates.

Trade and sther papaiblos -the carrying values of trade and other payables approsirate iLs Fair
value because at tha short-tarm nature of thasa fnancial labllites.
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Loarts maypatde — carnyfng amounts approsimate theic fair wlees as they arz oithar priced uelng
prevailing market rates or that the effack of d Bevurding is not Frrateal.

The table befow anabeces finganciai instrurents maasured at falr value st tha end of the repar king
pariod by the kevel Inlhe: fair valua hiersrchy into wahich the falr value rnee:ssuramment |z catagerizesd:

Decamber 51, 2025

N Lewal i L] 2 Lewe 3 Total

Esuity Imsastmanis:
Fimandchni arsets at FuPL P&, 7SO0 P- P- 5,z a0,200
Financial arsais at Fy' CCl d1 A5t A31 - - A1, HET £34

Decernber 31, 2024

— Leue| 1 Lenye] 2 | pugl T _ Total

Eauriiy investment s:
Financ lal agaels ut FuPL 176, F5CL0a0 r- P- PG, 750 0
Financial assels g1 FyiCsl) ZT.OIET1E - ) - 27.925.315

30. Finanzlal Figk Management Chjectta and Palicies

The Campony’s activitles axpossitton wariety of financial rigke: mariet rizh, lquid iy sk znd credit
llzk. The Compary's cuesall risk management program sesks ta Mibimize potential adverse
effzets ontha financlal perfarrmancs ofthe Cormpany. The pelicias For meansying specific risks ere
surrmarirzad balow.

The BCHY has owerall respoarsibedity for the establishmart and oversighl af the Tompany's risk
managament framewotk. b rmonibors camplfance with the risk rmenagernent policizs and
proceduras and reviews the adequacy of the rlsk masagement frarmewark in relation to the sl
faced hy the Company. Risk management palfclaes and syeters are reviewed ragularly to reflect
tharnges inmarket condltlcas,

The Company's risk manegerrent policiac are estebliskcd to identify and enalyze tharisks faced by
lhe Campary, t0 set apps oprinte rigk imits and cantrals, and to monltor risks and sdherance to
lirmits. Risk management palicics and systems are sevicwad regularly to reflect shanges in markst
corditions ard the Company's sctivities, The Compeny, through its traking and managerismt
standards and procedures, aims ta develop a digelplinged and constructive cartrol snvrenmmert n
whic:h all empfoyesas under stand their roles and obligakicns,

Markat rizk
MAFCHET B ChERTe ik

The Company underlekes cartain transactlons denomingted In Mercfon currancies. Heree,
expotures to exchahge rate luckuations arlze with raspact be transaclions denominated in US
dellar, Foreign exchange risk arises when fuelure commercial transections and recognized acurdts

and lizkilitias are denarminatad in a curenay Lhat is nok the Company's Furctional CUFTenCy.

Matarial fluctuation in the exchange rates caold matenialhy affect 1he Company’s financlal positicn,
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Forelgr ewchange risk exposute of the Company | linited to s cesh and cash ceuivlEnts,
Curreetihy, the Compary has a policy not ta incur fabititing in foreign currensy. Canstraction and
fupply cortracts, whlch mey have impart cornpanents, are normally denemirated in Philippine
pirssc.

a0Es 2024 N
US ciolar Pasn 'S dellar Paso
_ Cuposit Equhvalent Depazsit Equivalant
Cazh and casih
equbalants 4219320  P12,593.823 322903 P19,31337F

rher clasing rates appllcable as =t December 31, 2625 ar 2024 are PS2.H0 and PSL0 to USS1,
res gt ey,

Tha following table cermonstmtes the sencitivity to a reasanabhy possible change intha L35 Dalia
erchangzrate, with ali otbwar yariables held canstant, ofthe Compars's ircamein 2025 and 2624,

The percantage chenges in rates have been determingd based on the average market volatllity In
Bxciange rates, using standard devlatlon, Inthe pravious 12 maonths ska 395 confidence leswal,

. rffect an Equity
ol 41 5. 6% AFES STE
Aa2q LA AIF, 1713

ftarest rale risk
Imterest rale risk is tha risk that the i walua of future cach flows of 2 financlal Matiumene il
Arctuate beceune of charges In markeliderast rates.

The prirmary source of the Compary's intarast rate fsk relates to jts cash and cash agunalants,
trade raceivebies and loan: payable. Theirbarest rates oncash snd cash agulvalerts iz disclosedin
Maoies 3,

Cash ared cash squivalents are shart-term in nature and with the cursnt Interest rate lnval, any
varatran in the iatarest will not have & materda impect onthe peofib ar loss of the Cormpesy.

Management is responsible far rmornitaring the prevarling rmarket- basad intarest abe snd ens ures
thet itwe mark-up charged an ils borrowings are optinsel snd Benchmaikad against tha rates
cha ged by ather cred ibor banis (sec Mote 151

The tollpwing table illustrates tho sansithity of the Cormnany’'s proflt or loss to 8 reasonabhy
pazgibl: changa in interest 1ales of its cash and cash equivalantz znd loen with el cther variabes
bezldd coonstord,

25 _ 2024 -
Effeclhan Efieck an
% Profitor Lesa _ +-%  PrafiterLass
Caxh imbpnk 0120 F24,135 0.10% P34,821
Cask gouivalants [ ¥ar i Z4.UE7 CLDE EALE
Lewing pavabls TETH RRT1F SR ) A2T% (23,434,302
IF23,6E8,463) [Fz3.322,418)
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Frioe rizk

Pricariskis therlsk that ibw Trir valua of the financialinstrument paetlouizrhy wquity instruments wirl
fluctuate as & result of changes in market prices {other than thase arlsling fresn inkarest rate rlsk or
fargign currency ilskb, whathar carsed by faclers specfic to an indiddual irsastmet, its issusr or
facters affecting allinstruments traded Inthe rmarket,

The Comnpany manmses the equlty mies risk throwgh diversiicetion and by placing lmits on
indbvldual and batal equity instruments. The Company's Board at Directars reviews and sgproves
all equity irrestmant decksions.

AtDecornber 31, 2025 the Impact of 1 2% inecrease/decrense in the price offistad equily sec.rities,
with all oibar variables held constard, would have been ar increasedecrease of In Lhe Company's
otal comprahensive Income ard equity for the yvear of 2025 - PS0,241 and 2024 - b1ys,09k The
Company’s sensitivity analysis fzkes irto accawnt the hiskorical perforsnance oi thastock market.

Lizpidiby sisk
Liquidity risk refars to the risk in which the Company crogumbers diffficultias in rrssating fis short-
tarm obligatlcns.

The Company menages liquidity risk by malnlaining sdaguate resenwe:, hankirg facilitizs and
rasarve borrowing facilitics, by continuouwsty rmordaring forecast and actual cash flows and
matzhing the matuority profiles of Aranclal azscts apd lighilitles.

The Company maintains sdequate highly lquid ssxets in the form of cash and cash ex|uivalants ta
AREUrE NeLessaky uidiby.

The following tables etz the Company's rermaining maturtty foo ile non-dedvetive financlad
linbilities. The tabtes heea been drewn wp bescd on tha wndicecunied cash flowe of finanolal
liabilitfes based on the earliast date on which Lhe Company can be raquired ko pay. The table
includes both Inte est and principal cash flaves.

Cintrachel Qkilgation

isarmyino Laas than Ca b Fhva Miow & ki
_ o Arnount Ona rear Yaourg Flve Teera Tow'

2025 I Thowsand Feses|

Trawk and other pmablas”  P3IGE, T3 FZE9,158 F104,15% PRl PI0R,TEG
Logine: papabl= 2,205,522 U5 565 1440 268 ] . 2,783 8317
=224

Trade snd ather payalies® P?E5, 724 PlE3.104 F749,530 P2.ain: F255,724
Loans paymdd e 1,Ra1,4910 i.059.210 254,331 - 4401 5,511

R B PR S Ll E LR D R

Craditrisk
Craditrisk refers tothe risk that a counterparty will defagl on its contraclual obligaticons rasultlng
infinencial kes to ihe Company,

The Company’s eredit risk {5 prirnarily attribulabde to s cash and cash equivalerts, and trade ane

stherracelvables as disclosed in Notes 3 ard 6, res pactively, To manage crerdit isks, the Company
migintalns defined credit policies and ntonilars its exposure to credit risks on g contineous basis.
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Inrespect of Installments recenshie from the sade of properthes, eredit risk is rra naged primeily
throwgh credrt revlevs and an analysis of racedvables an a contineoys hasis. Tha Sompany alsa
undertakes supprernertal cradit review procedunss for certain inske ment paymsent structures.
The Compaty's sLingoert custemear requirements and palicies in placa cortribute to low customer
default. Cuskorner psymants ana facilitated through various colinction medes including the nze of
postdered checks and auic-debit arrengenents. Eaposure to bad debts is not matenal ae ttle Lo
redleslale prapertiss are not transferred to the buyers until fell payment nas been made and the
tequirernent for remedial procedures s minirmal given the profila of buyers.,

Credit risk arisimg from rental Income from deazing properties is primarily marsged Ehrosgh @
tanant selection procezs. Prospactive bonants are evaluated on the basls of paymeant track record
ardd other credit informatlon. In sccardanca with the provisions of the lkeese conbrzets, the lossaes
ara requirad to depostt with the Carmpany security deposits and advance rantals which helps
reduce tha Company's credil risk axpasurs in case of defaults by the ienants. For aizting benants,
the Cempany has put n place s monitoring and follow-up syslem. Recenables are agsd 2nd
andlyzed on a centinuous hasis ta minimize cradic nck assoclated will Ehese rapeivablas, Reqular
mreetings with tenants ara alsa undartaken to provide opportuhilies for counseling and forther
assassrnent af paying cepaciny.

Zther financlal assets are cormprised of cesh and cash aquivalerts excfuding cazh on kand, financlal
aszets st FYPL Bnd financial assats ot FYOCL The Company sdheres to fisad limits and quidelines
in It dzalings wilk caunterparty banks and s Ivestmzeni infinancind instruments, 3ank limlis are
establlshed &n the basis of an internal rating syetern that principally coyers the areas of llouldity.
capltal adequacy end finpngial stabiiity, The rating zyslars likawise makes use of avallable
inkernatimnal credil ratings. Givan the high credlt stznding af its accredited counterparty banks,
managem:znt Jaes not axpact any oftheze Ananclal Institutions to fail inmeeting their obligations.
Hevertheless, the Cornpeny clesedy monitars developimenals sweor counterparty banks and adjosts
it= Exposure aceardinghy whiia adhering to pre-zzt lmits,

The carrying arrsount af financial as53is represents tha masimu m credit expesura, Tha maxihaumm
exprosiie ta eradil risk ms @k Decamber 31 are 3s folicws:

. fOZ2E 2024
ash zmd cashequivalents excluding cash on hard PET 504 490 P20z 44,054
Trade and ather receivables i 204,041,522 324,121 435

FA51,346,012 P36, 505, 404

I'he eredit guality of finanoial azsets which are neithar past due por impaired |s discuzsed balow:

fal Casitics denig amd Cash eguvalents

The Company deposiis its cash balance in raputable banls 1o mirimize credit dsk exposure
amourting ¢ P20,112,602 ared F35 830,223 as at Dacembey 21, 2025 end 2074, rg spactively,

Cashdeposits are cansiderad o he of high grade.

For cash and ecash eyuimlarts, the Cempany applies the dw credib rizk simplifization. The
probabllity of default ard Ioss given defsults are publicly evailnblg nd are considered to be low
cradlt rizk investments. |owever, when there has besn o rmetarial increase in credit risk slnee
arlginathon, e allowanca will be based onthe lfetime ECL. Tha Campany uses the raiings from
publicly awvallable saurces bo detemmine whether the detd instryment has materially Increased In
ciedil rigk and tg astimabe ECLE,
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M) Traste st ofhor recsivshies

Reveivablas mounting to P345.65 million as af December 31, 2025 and 2024 wars mpaired and
sravided for, The allowance for doubliul scoounts for receivables has been delermingd as foflows:

P 1 2034
Trade reveivahles on sala of real estaie P&F.351,557 FEA.65E,115
Tradde retscivehla s on faase T 054,654 7.034 £84
Avareees: ko subsidiaries and assocfates 23Td4 L 5% 237,135,000
Avances HS2. 597 E62 991
Oithezr raceivablecs i i 31,5683 a4 31,963,409
Eid4, 554 208 FT45 654,208
b.l. Tranle vpraivaliios on resl esiara
Mz Stnga 1 Stage & Sk 1 Total
Tradz recelvphi=s
I ligh greeta Fl1i5 535737 Bb- F- 113 538 Far
Cuk-=tandard - 32,509 311 - T BEE511
Lo gor e - - 145 4z 8 553 147 428, 55B
Irdlvidually imipesred - - 10 L35 AT ) 16:537,871
119 535,17 2860 3711 15B002 A 2al 287 537
Pyendzlon
High yrade 1 424 - - 147 40L
Sub-alamdard - - - _
Lo i e - - RERIOLETZ 56,570,377
IndnAduzly Irmpalred - - 10,623,871 TLESS, 071
B 147 424 - G720, 243 B2 351,867
F119,388,373 Fc 689,511 P90,858, 186 PRIZD3Z AT0
i Simge 1 Atnge 7 _ Siage 3 Takal
Trade racalvables -
Figh i F133,970,108 - P- F1&3,970,43E
Sub-szanda: d - 2.o7d, 286 - Z.2Td . ZBE
I ow arsde - - 200 A0G,GR A 203,506,653
Indivicunly Impalred - 13,4533 E71 1,655,871
TEH A 2,274 .ZEE 219240, 5t A0S A5 2496
Prosialan
Hlqh Grade 1,455,172 - - I N
Sub-stadars - - - -
L grads - SESTO3¥2 Ll TR FT
Individually Impaired 2 - 18533,571 10,556,841
145595 - 47,204,243 FHEGH, 115
P147,516,534 2,274,280 P1u?1AE,311 P135827.131

High grade exposures arx lnans that do not have greater -Lhan-rnormal cradit dsi. The buyer has
the apparent ability and willingnase to satisfiy hls ahtigation in fiell and therafore neloss Im ultimate
cillectlon iz anlicipatod.

Sub-ztanderd grade axpasures are recelvables thal lave rormal credit risk and have pask dun
above 30 days but balow 90 days,

-Eq-
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Lo grade expesures are receivables that arc past dus date bevord B0 days ard have approached
greater-then-rarmsl cregit risk.

Indhlduadly irmpaired exposures ere receivablss that are past due beyvord 30 days, have
appraache yramer-than nonmel eredit dsk,

Faor trade racaivables on sale ol real askata, the Company applies a general aporoach in caloudating
ECLs. Linger the genaral appraash, ECLs are reeognized in threa (3] stages as fallgws;

©  Stage 1:Far eredit axposuras for which thors haz not been 8 matorial increase in cradit risk
since lltial recognition and theie 1s ne default that accurred. s 17-maorth ECL (= provided for
credit lesses that result from defau ik erents that are poesible within the nest 12 paorthe.

v Stage 2:For credit exposures for which there has been » matarial increase In cresit 75k since
Infliaf recogniion and thera is sl no default thai occurred, a3 loss allowanes cauivabant to
tifetima ECL is required for cradit lessas expected avar the remalning life of tha expasure,

» Stage X For credn exposures for which there has been & rmateria increase in credit rlsk since
initial recogiltiar and far which an actual default has also occurred, alass allowance 2qubealent
talifetlre ECL is raquired for cradit losses arpacted over the s entwining Iife of the expasure.

b.2 For trade receivables onbease and olbwer ficansial assats such 8= accrued receivable, receivabla
from relzted partic: and advances te other companias, impal rent provisions would be based g
the assumnptizn bhat the reczlvable is demandsd at the reparting data and it would reflect the
tozsas (If aryl that would rasult fiem this. Since the recehables are collactible on dermand, the
contrectusi period is the very short period readed to transfer Uw cash onee demandes,

Dizcaunting weuld have inmatedal effect intha balances.

I 2025 -
ArfvErees i
subeldzrzs ard Cithar
Ladss agandaiss Addvaniiae [} T= ¥ e TS
GrosE amoUn. FELZZG 358 FITO1E1466 P& 027,129 Pd2.45%,199
Prowdshorna F.034 504 236,441,547 BGZ.89] 31,9635 4040
CeErrying asgum: P:4,181 705 P4 ¥i8 919 FE B 248 P10480,750
- _ 2024
Advanees ta
zubsldlaras and Other
L apsg Azsoclates Advances racaiablas
ross amcunt Fas.hr1,731 P254, 248,324 FE 72,735 P43 597 608
Frovisicns FO54 56594 237,135 095 E62.B31 $1.963 409
Earr:,-irlg Amount P22537T 037 F17.113,224 P, 089, 544 F11.634,29%

31 Cephal Management
The Company marages % capital to ensure that the Compsry |2 able Lo cantinue a5 2 oolhg
sercern while masfmizing the raturn to sharehaltkars throogh the eotirization of the debt and

equity balance.

The capital stivelure of tha Company consists of aquity, which comprises of issued capital,
reserves anw retaingd sarnings.
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Managernentr eviews the capital strocture an 2 quarkedy basiz, A5 part ofthls revlew, menagorent
catlekers the cost af capitzl and the rlsks a:sociatad withit,

There wera no chenges inthe Compeny's spproach £ capital maragemant during tha vaar.

The Company has caplta! requiréments on their loans payable in whickh thay shall maintzin 2
rranfmum debt=it-equity ratioof 21 =t alltimas, Ac st Decemb-er 31, 2024 and 2023, the Company
iswithinmthe requlrernant ol ibe oo Isee Nots 14].

A3 pari of the reforme ot the Philippine Stock Exchardge (PSEY o expond capits |market eng mprave
trensparendy Bmoing lisbed Firms, PSE requires listed antitios 1o mainkain a minimum of ten peroent
(10#4) of thelr Issued ard autsbending shares, execlusive atame treasury shares, held by the public.
The Company has fully camplied with this requivement in 2025 and 2024,

Jz.

Supplementary Imfermation Requinsd by the Bureau of inte-mal Rovarys (H14]

The Burear of Intemal Reverue issued RR15-2010 and RR2-2014 an Necembear 10, 2010 ang
February 3, 2014, res pectively, which rgouires cartaln ta I nforretion o be dischosed inthe notes
to the separate financial statenants, The Company presented the requirad supplementarny tes
information as a separate selwdule atached to [ts annual Incarne T raturmn,



FHILIFPINZ REALTY AKD HOLDING S CORPORATION
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Revanue Regulatian Ma. 15- 2140

On December 28, 2010, Revenue Requlation (RR] Mo, 15-2010 became effactive and amended
Ceitaln pi2visigns of AR Mo, 21-200 piescribing the manner of campllanos with ary documentany
anddor provedurl requirements In conhection with the prepamtlon and submissian of fnanclal
Halemants and incorie tax retuting. Section 2 o7 AR Mo, 21-2002 was further amandad to include
it L M otas o Financial Staternents information on taees, dutles and licanse fees paid or acoroed
during the year in addltlon te wihetis mandated by PFRS Accourding Standards,

Eivlow is the addithorel infarmation required by RR Mo, 15-201 i This information |3 presested for
tha purposz of Aling wilk the Buraau of Intarna! Resenus (BIRY zndis not arequired partaf Lhe bagic
fimarcial staternents.

& Yalue edoed 124 (WAT)

The NIRC of 1837 also providas for the Impasition of AT on sakes of goods and sarvices,
Accordingly, the Company's sales are subtlect to autput YAT whils its importations sod purshases
from ather WAT-registerad indivlduals ar corporationz are subject to Ingul WaT. R4 Mo, 5337
Increased L vatug added tax (WA T rate frarm 10.0% to 12,0%, effecthes Febroany 1, PO0E,

Detalls of the Company's net salsirecelpts, outpurt WAT and input WAT accounts arg as follswes;

e Oulput Walee Added Tax WAT]

Duipuk AT dacisred forthe years anced Docomber 31, 2085 and 2024 and tha revenuas wpon
which the spma was based conslsi ol

2025 024
Ghase armagit WaT Grosg YAT
B TIEean
Bublect to 12% VAT

Lale of semvlces gards Pldz E33,106 PET.142,973 FA2,520 831 Ps,. 103,508

Leasing Inporme 21,493 567 2579840 112,520,024 13,622,433
Zero-rated

Saleofzervloas - - - -
Exermpt

Sale af sarripes - - - -

Total F1E4,35677% P10, FP3813 P15&,049,255 P18,775,911
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MOTES TO THE SEPARATE FINANCLAL STATEMENTS

b, Inputfakie Addod Tas (WAaT)

Mowaments I Inpul VAT for the yaars ended Deeemiber 31, $025 and 2024 Follow:

) i 2023 2lEd
Falance at baglinlng of year PGI,B2E517 2,518,267
Input tax on Capital gasds defarrad from pravous
austar - B5F.271
Add: Current yaear™s comestic purc hasesfpayments
foa:
Sarvlces ledged under cost of goods sold - -
Goods for resaled rarfacture or Turther
processing - -
Services lodoed unger ather accownts 8,509 787 52,635,856
Capital goods - ol exceading 1M - 337,875
Capital gaods —exceading 1M 111,420 437 464
Goadz athor than for resade o manufacker: 42,368,140 74,907,655
Impartatlen of Gasds pther than Capital Geads . -
Less: Claims for tax creditrefund and chher adjustrments - -
Iryput Lax &n Capitsl goods defered far succogding - -
pEFles
Bzlarrce at and ot year F120,817 E73 P&E, 554,423
oS HMyzd
VAT output tax declared fon Lhe woar P1OT27,813 P1g,. 7255911
Lezss: Baianoe of VAT Input ax et the end ofthe vear 120.E17 872 g shs q7a
aing added tax payzble (excesy input YATI far ihe
year 102,005, (R0 (B HEE,517)

l.esg VAT payments for the currant vear
14 quartar
2™ qusrLear
3™ quarter
Croabar
Fleaverm ber

WAT payeahle: IFacass Input VAT

[P101,505, 0608

{FE2,828,517)

A.  Withhalding taxes

Withhalding taxes paid, accrued anddar withhald for the years andad Dacambar 31, 2025 and

2024 congist oft

‘Withnalding tax ancompensaticn
Expanded wilhholbing tax

FOZE

P128554051
15,530,593
P28.785 54

2024

P11 446 B35
15,656,882

P31,147 521
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T, Allcther local and natlonal Lak:s

All ather leal and haticnai takes paid for the years endad Decernbar 31, 2025 and 2074 cansist

of;
2025 A0z
CaskoufSarvica:
Repl astaie faces P&,a1z 665 P&.295%,527
Crocumantasy siamp taves 104, 162 135,12
Dperating and adminisiratiye:
Reafestate treas 3.045,105% 371884
License and ner rmits foas G, a6, 340 T353,.518
Cooumentany st2rnp takes G EES 225 B4 7T, 075
M izcallanaous B20.550 11.000,0060

F24,343,0499 F35,417.527

The abcive lacal and national tazes are ladged under Taxas and |_kenses account in cost and
expenses In the stebaments of tetal comprehensivg incoma loss) [see Motes 20 and 21).

D. TaxConlingzncias

The Company have deficisncy X 2ssessrmets with tha BIR for the venr 2073 an of December
31,2025,

Revenue Reguletion Ma, F-2014

RE Mo, 2-201 4 presciibes L now GIR forms that shouid be usad far income tas filing cavaring and
starting with the calendas year 2013, The Guidelines and Instnactions Section of the g2w BI# Form
1702 {varsicn Jene 2013) requires an attachient Lo kb incoms tax reflrns is =n Account
Infarmation Form andfot Firencial Staterments that Include in the Metes to Flnancial Stakemants
schadule oftaxes and lizense s snd pther informathon peeserioed o ba discfosed Inthe Matss tothe
Mfnancial Statements.

Tha Compary's schadule ¥ tacas and licerses for the year orded Decarmber 31, 2025 as fallows:

Marura o Supporling Documents Arngunt
PReal estate taaes B ¥arious ORs P3B5F, 7D
Dacurnantary stamp taxes Varicys OHs 5,920, 3RA
Llcerse ard parmits faes ‘Warleus R s A, 46,340
Mizcellareous Yaricus ORs E09.550

P24,543 045




“ANNEX F”

Procedure for Registration, Participation and Voting
in the 2026 Annual Stockholders Meeting
of PHILIPPINE REALTY AND HOLDINGS CORPORATION

Philippine Realty and Holdings Corporation (the Company) will be conducting its Annual
Stockholders’ Meeting (ASM) scheduled on July 31, 2026, at 3:00 PM, virtually. There will no
longer be a physical venue for the ASM.

Only Stockholders of record as of June 08, 2026 are entitled to participate and vote in the 2026

ASM.

I. Registration and Participation/Attendance Procedure:

1.

Stockholders who intend to participate in the virtual ASM may register by sending an
email to asmregistration@philrealty.com.ph of their intention to participate attaching
therewith the required document/s below on or before 5:00 PM of July 16, 2026:

a. For individual stockholders:

i.  Scanned copy of any valid government-issued ID;
ii. Scanned copy of stock certificate in the name of the individual stockholder; and
iii. Active contact number, either landline or mobile.

b. For stockholders with joint accounts:

i.  Scanned copy of authorization letter signed by other stockholders indicating the
person among them authorized to participate and/or vote in the 2026 ASM;

ii. Documents required under items 1.a (i) and (iii) for the authorized stockholder;

iii. Scanned copy of stock certificate in the name of the joint stockholders.

c. For stockholders under PCD Participant / Brokers Account or “Scripless Shares”:

i. Coordinate with the broker and request for the full account name and reference
number or account number;
ii. Documents required under items 1.a (i) and (iii).

d. For corporate stockholders:

i. Secretary’s Certificate attesting to the authority of the representative to
participate and / or vote in the 2026 ASM;

ii. Documents required under items 1.a (i) and (iii) for the authorized
representative;

iii. Scanned copy of stock certificate in the name of the corporate stockholder.

Upon successful registration and validation of the documents submitted through email

above, the stockholder will receive an email confirmation containing the the Zoom link
and access code to log in and view the 2026 ASM.
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3. Only those stockholders who have registered following the procedure above, and
stockholders who have voted by providing their executed Proxy Form, shall be included
for purposes of determining the existence of a quorum.

4. For purposes of voting during the 2026 ASM please see section on Voting Procedure
below.

5. For the Question-and-Answer portion, stockholders may send their questions related to
the agenda thru the chat box found in the zoom application. The stockholder must
provide complete name, email address and the question prior to clicking “submit”
button. Due to limitations on technology and time, not all questions may be responded
to during the 2026 ASM but the Company will endeavor to respond to all the questions
through email.

6. The proceedings during the 2026 ASM will be recorded as required by the Securities and
Exchange Commission.

7. Stockholders intending to register and participate in the 2026 ASM should send their
email on or before 5:00 PM on July 16, 2026.

Voting Procedure:

Stockholders may vote during the 2026 ASM either (1) by Proxy or (2) by voting in absentia
through our Online Stockholder Voting System.

1. Voting by Proxy:
a. Download and fill up the Proxy Form from www.philrealty.com.ph/investor-
relations/. The Chairman, or in his absence, the Vice-Chairman, is authorized to cast

the votes pursuant to the instructions in the Proxy Form.

b. Send a scanned copy of the executed proxy Form by email to
asmregistration@philrealty.com.ph.

c. The scanned copy of the executed Proxy Form should be emailed to above not later
than 5:00 PM on or before June 23, 2026.

d. The hard copy of the signed Proxy Form should be delivered to the Company’s
principal office address at One Balete, 1 Balete Drive corner N. Domingo Street,
Barangay Kaunlaran, District 4, Quezon City 1111. The office will be open to receive
forms from Monday to Friday, 10 AM to 5 PM.

2. Voting in absentia through the Online Stockholder Voting System:
a. Follow the Registration and Participation/Attendance Procedure set forth above.
b. Upon validation, the Company will send an email to the stockholder containing the
link for the Online Stockholder Voting System and the instructions for casting votes
in the Online Stockholder Voting System. Registered stockholders shall have until

5:00 PM of July 23, 2026 to cast their votes. The Online Stockholder Voting System
will be open starting 8:00 AM and will be closed at 5:00 PM on July 23, 2026.

65



c. All agenda items indicated in the Notice of Meeting will be included in the Online
Stockholder Voting System and the registered stockholder may vote as follows:

i. For items other than election of the Directors, the stockholder may vote: “For”,
“Against”, or “Abstain”. The vote shall be considered as cast for all the
stockholder’s shares.

ii. For the election of Directors, the stockholder may vote for all the nominees, not
vote for any of the nominees, or vote for some of the nominees only, in such
number of shares as the stockholder may see fit, provided that the total number
of votes cast shall not exceed the number of shares owned, multiplied by the
number of Directors to be elected.

d. Once voting is completed in the Online Stockholder Voting System, the stockholder
shall proceed to click on the “Submit” button which shall complete the process. Once
submitted, the stockholder may no longer change the votes cast. The votes cast in
absentia will have equal effect as votes cast by proxy.

For any guestions or clarification, you may contact us through
asmregistration@philrealty.com.ph or through telephone number 8631-3179, our stock transfer
agent, Stock Transfer Service, Inc., through Michael Capoy at mccapoy@stocktransfer.comp.ph
or their telephone number 8403-3798.
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PROXY

The undersigned stockholder of PHILIPPINE REALTY AND HOLDINGS CORPORATION (the
Company”) hereby appoints , or in case
of his/her/its non-attendance, the Chairman of the meeting, as attorney-in-fact and proxy, to
represent and vote all shares registered in his/her/its name at the annual meeting of stockholders
of the Company on July 31, 2026 (Friday) at 3:00 p.m. by remote communication and at any of
the adjournments thereof to act on the matters stated below.

Please place an “X” in the box below to indicate how you wish your votes to be cast in respect of
the matters to be taken up during the meeting.

If no specific direction as to voting is given, the votes will be cast for the election of all nominees
and the approval of the resolutions on the matters stated below and as set out in the notice, and
for such other matters as may properly come before the meeting in the manner described in the
Information Statement and as recommended by the Chairman.

1. Approval of the minutes of previous meeting.
For [ Against || Abstain [
2. Annual Report

For [ Against ] Abstain [

3. Ratification of the acts of the Board of Directors and Officers.
For [ Against [] Abstain [
4. Election of Directors
Vote in Favor Do not Vote No. of Votes

Gerardo Domenico Antonio V. Lanuza [] O
Gerardo O. Lanuza, Ir. [ []
Edmundo C. Medrano ] .
Antonio O. Olbes [] ]
Renato G. Nuiiez ] C
Andrew C. Ng =3 ]
Alfonso Martin E. Eizmendi (I (|
Chiara Rosario Julia L. Paredes 1 -
Rosalinda Y. Basas 1 —l
Fernando L. Gaspar - O
Alicia C. Sy r -



5. Election of Maceda Valencia & Co. as the External auditor
For 1 Against ] Abstain [
6. At his/her discretion, the proxy named above is authorized to vote upon such other
matters as may properly come before the meeting.

For [ Against ] Abstain [

A scanned copy of this proxy must be submitted to the corporate secretary at
asmregistration@philrealty.com.ph on or before 5:00 p.m. on July 23, 2026, the deadline for the
submission of proxies. For corporate stockholders, please attach to this proxy form the
secretary’s certificate on the authority of the signatory to appoint the proxy and sign this form.

A stockholder granting a proxy has the power to revoke it at any time before the right granted is
exercised. A proxy is also considered revoked if the stockholder registers to vote in absentia.

Stockholders participating by remote communication will not be able to vote unless they register
or authorize the Chairman to vote as a proxy, on or before 5:00 p.m. on July 23, 2026.
Notarization of this proxy is not required.

Printed Name of Stockholder

Signature of Stockholder/Authorized Signatory

Date
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ANNEX “H"”

CERTIFICATION

I, ATTY. REX P, BONIFACIO, of legal age, Filipino, with office address at Pastelero Law Office,
Unit E-1503, 15™ Floor, East Tower, Tektite Towers, Exchange Road, Ortigas Center, Pasig City,
Metro Manila, after having been sworn to in accordance with law, does hereby certify that:

| am duly elected and incumbent Corporate Secretary of Philippine Realty and Holdings
Corporation (the “Corporation”), a corporation organized and existing under the laws of the
Philippines, with principal office at One Balete, 1 Balete Drive corner N. Domingo Street, Barangay
Kaunlaran, District 4, Quezon City 1111.

Based on the information provided to the Corporation by the members of its Board of
Directors and its principal executive officers, none of said members and its new nominees to the
Board of Directors, and its principal executive officers are presently employed by any office or
agency of the Philippine Government,

IN ATTESTATION OF THE ABOVE, this Certificate was signed this 3rd day of July 2026 at
Pasig City

porate Secretary
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ANNEX “1I”

CERTIFICATION OF INDEPENDENT DIRECTOR
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CERTIFICATION OF INDEPENDENT DIRECTCR

I, FERNANDO L. GASPAR, Filiping, of legal age and a resident of Unit 12E La lska

Condominium, Opal Road, Ortigas Center, San Antanin, Pasiyg City 1605, after having been
duly sworn Lo in accordance with law do hereby declare that:

1.

2.1 amfwas affiliated with the following companies ar organizations (inchuding
Government-Owned and Controlled Corporations):
Position/ Petiod of
_ Company/Qrganization | Refationship | Service |
Ortoll Group of Companies Chairman of the January 2017 to
_ | Board | Present
Alliance Select Foods Intemational, Ing, Indapendent April 2023 to
| (ASFI B | Director | Present
Radiowealth Finance Carporation {RFC) Mermber of the April 2024 ta
_ . Board | Present
Sociedad Espafiola Berneliciencia {SEB) President June 2025 to
. { | Present
Falconer Aircraft Management [nc. [FARI} President and CEQ | July 2822 to
| | June 2025
Aviation Concepts Technical Services Ina. President and CECQ | July 2322 tn
| (ACTSI) | | June 2025
Kerry Groug Philippines Foundation Inc President and CEQ | February 2020
to June 2022

3. 1 possass all the gualifications amd none of the disqualifications to serve as an
Independent Cirector of Philippine Realty and Holdings Corparation, as provided for
in Section 3§ of the Securities Regulation Cade, its implementing Rules and
Regulations and other SEC issuanoes,

4. | am related to the following directoriofficerisubstantial shareholder of Philippine
Realty_and Holdings Corporation albher than the relationship provided under Rule
38.2.3 of the Securities Regulation Code. (where applicable)

MName of DirectorfOfficer! Mature of
Substantial Shareholder Company | Relationship
NOT APPLICABLE

3. To the best of my knowledge, | am not the subject of any pending criminal ar
administrative investigation or proceading.

6. | shall faithfully and diligently comply with my duties and responsibilities as
independent director under the Securilies Repulation Code and its Implementing
Rules and Regulatians, Code of Comporate Governance and gther SEC issuances.

7. | shall inform the Corparate Secretary of Philippine Realty and Haldings Corporalion

| am a nominee for independent director of Philppine Realty and Heldinos
Corporation.

of any changes in the abovementioned information within five days from its
QCCUrrence,



Page 2 of 2

QUEZON
Dene Lhis 'Ell'éJyLufO 2 mi at : E:,.TY
Fﬁ%ﬁ, GASPAR E" %
Affiant
JUL 0 2 2008
@HW%ND SWORN to hefore me this day of
at . affiant personally appeared before me and axhibited to me his Pasig

City Senior Citizen 1D with Mo, 84536,

Doc. Ne. /I
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CERTIFICATION OF INDEPENDENT DIRECTOR

I, ALICIA C. SY, Filipino, of legal age and a resident of 130 Arcadia Avenue, Arcadia

Village, Quezon City, after having been duly sworn to in accordance with law do hereby declare

that:

1. 1 am a nominee for independent director of Philippine Realty and Holdings Corporation.

2. | am/was affiliated with the following companies or organizations (including Government-
Owned and Controlled Corporations):

Company/Organization Position / Relationship Period of Service
Robb Report Philippines Lifestyle Editor 2024 to Present
Town & Country Philippines Executive Editor 2012 to 2020

3. | possess all the qualifications and none of the disqualifications to serve as an
Independent Director of Philippine Realty and Holdings Corporation, as provided for in
Section 38 of the Securities Regulation Code, its implementing Rules and Regulations
and other SEC issuances.

4. | am related to the following director/officer/substantial shareholder of Philippine Realty
and Holdings Corporation other than the relationship provided under Rule 38.2.3 of the
Securities Regulation Code. (where applicable)

Name of Director/Officer/ Nature of
Substantial Shareholder Company Relationship
NOT APPLICABLE

5. To the best of my knowledge, | am not the subject of any pending criminal or
administrative investigation or proceeding.

6. | shall faithfully and diligently comply with my duties and responsibilities as
independent director under the Securities Regulation Code and its Implementing Rules
and Regulations, Code of Corporate Governance and other SEC issuances.

7. | shall inform the Corporate Secretary of Philippine Realty and Holdings Corporation of

any changes in the abovementioned information within five days from its occurrence.

Done this day of at
| NAG Ly
‘ALICIA C. SY |
Affiant |
SUBSCRIBED AND SWORN to before me this day of at

, affiant personally appeared before me and exhibited to me her Passport No.

P5773483A issued on January 26, 2018, at DFA NCR EAST.

NOTARY PUBLIC

Doc. No. X
Page No. X
Book No. X
Series of 2026.



CERTIFICATION OF INDEPENDENT DIRECTOR

|, ROSALINDA Y. BASAS, Filipino, of legal age and a resident of 56 Sgt.
Esguerra Ave. South Triangle, Quezon City, after having been duly sworn to in
accordance with law do hereby declare that:

1. | am a nominee for independent director of Philippine Realty and Holdings
Corporation and have been its independent director since May 27, 2025.

2. | am/was affiliated with the following companies or organizations (including
Government-Owned and Controlled Corporations):

Company/Organization

Position/
Relationship

Period of Service

Empowering Brilliant Minds Foundation,
Inc.

Executive Director

October 2012 to
Present

Saint Pedro Poveda College

College President

June 1, 2022 to
June 30, 2025

Sangguniang Laiko ng Pilipinas Executive Vice 2020 to 2021
President

Sangguniang Laiko ng Pilipinas Board Secretary 2016 to 2019

MARAJO Group of Companies Management/HR 2013 to 2014
Consultant

Teresian Association General Council July 2006 to
Member August 2012

3. | possess all the qualifications and none of the disqualifications to serve as an
Independent Director of Philippine Realty and Holdings Corporation, as
provided for in Section 38 of the Securities Regulation Code, its implementing
Rules and Regulations and other SEC issuances.

4. | am related to the following director/officer/substantial shareholder of
Philippine Realty and Holdings Corporation other than the relationship

provided under Rule 38.2.3 of the Securities Regulation Code. (where

applicable)

Name of Director/Officer/
Substantial Shareholder

Company

Nature of
Relationship

NOT APPLICABLE

5. To the best of my knowledge, | am not the subject of any pending criminal or
administrative investigation or proceeding.

6. | shall faithfully and diligently comply with my duties and responsibilities as

independent director

under the Securities Regulation Code and

its
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Implementing Rules and Regulations, Code of Corporate Governance and
other SEC issuances.

7. | shall inform the Corporate Secretary of Philippine Realty and Holdings
Corporation of any changes in the abovementioned information within five
days from its occurrence.

Done this day of at

.-'f. = _JE{J_ _"r ‘II”{_?'/;:?"- —

/ROSALINDA Y. BASAS

Affiant
SUBSCRIBED AND SWORN to before me this day of
at , affiant personally appeared before me and exhibited to me her

Philippine Identification Card with No. 4187-0278-3682-5048.

NOTARY PUBLIC

Doc. No. ;
Page No. ;
Book No. ;
Series of 2026.



ANNEX “)”’

FIRST QUARTER REPORT SEC FORM 17-Q
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SECURITIES AND EXCHANGE CORMISSION

SEC FORM 17-0

QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17(2){b) THEREUNDER

1. For the quarterly periad ended Warch 31, 2026
2. Commission identification number 53305 3. BIR Tax lentification No. 000 188-233
4. Exact name of issuer as specified in its charter

PHILIFPINE REALTY AND HOLDINGS CORPORATION

5. Prowince, country or other jurisdiction of incorparation or crgamzation  PHILIPPIMES

&. Industry Classification Code: | -:IESEC Use Only)

7. Address of issuer's principal office Postal Code

One Balete, 1 Balete Drive cor, N, Deminge 5t., Brey Kaunlaran, District 4, Quezon City 2111
Satellite Offlce: E-160% 16 Fluar East Tower, PSE Center, Exchange Rd., Ortigas Center, Pasig

8. Issuer's telephone number, Including area code

{632) 8p31-3179

8. The Registrant has net changed its corporale name and fiscal year. Prior to its transfar to the
above satellite office address the registrant heldd ils satellite office at 2002 East Tower, PSE Conter,
Exchange Rd., Ortigas Cetter, Pasig City.

10. Securities registercd pursuant to Sections 8 and 12 of the Cade, ar Sections 4 and 8 of the R5A

Title of each Class Mumkber of shares of common
stock qutstanding and amount
of dobt outstanding

Common 9,100, 102,685 shares
11, Are any or all of the securities listed on a Stock Exchange?
Yes [X] Mo [ ]

If yes, state the name of such Stock Exchange and the class/es of securities listed therein:
Philipping Stack Exchange

12, Indleate by check mark whether the registrant:

fa] has filed all reports reguired to be filed by Section 17 of the Code and 5RC Rule 17
thereunder or Sections 11 of the RSA and RS54 Rule 11(a)-1 thereunder, and Sections 26
and 141 of the Corporation Code of the Philippines, during the preceding twalve {12}
manths [oe for sush shorter period the registrant was required to file such reports)

Yes [X1 No [ ]

(b} has been subject to such filing requirements for the past ninety {90) days.
Yes [¥] Ne [ ]



PART !--FINANCIAL INFORMATION

tam L. Financial Statements.

A copy of the comparative statements as of and for the guarters ended Mareh 31, 2026 and
2025, i submitted as part of this repert. The financial statements were proparcd
accordance with accounting standards generally accepted in the Philippines. The accounting
pokicies and metheds of computations fallewed in the interim financial statements arc the
same compared with the audited financial statements far the period ended Decomber 31,
2025,

Changes affecting balance sheet and income statement items are further disclosed in the
hanagement Discussion and Analysis. There are no material events after the end of the
interim period that have naot been rellected in the financial statements for the interim
perod.  The company had reclassified accounts such as dividends, eapital and foraign
exchange gains, interest, and equity earnings to investment income during the poriod,

ltem 2. Management's Discussion and Analysis of Financial Condition and Results of Operatians.
Refer Lo the Three months ended Mareh 31, 2026 Analysis of Unaudited Consolidated
Financial 5talement attached as Exhibit |, Comparative Financial Soundness Indicators as
Exhihit |1, and Business Segments as Exhibit 111,

SIGMNATURES

Pursuant te the requirements of the Securities Regulation Cade, the issuer has duly caused
this report to be signed on its behalf by the undersigned thereunio duly authorized.

M'_‘--.._
EDMUNDO C. MEDRANG MARKSA S BONTOG
Prezident Yiee President and Treasurer and
Risk Dfftcer
hWtay 13, 2026 May 13, 2026
MARE ANT M. RAMOS

Yice President apt Controller, and
Campliance Oflicer

May 13, 2026



PHILIPPINE REALTY AND HOLDINGS CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
AS OF MARCH 31, 2026 AND DECEMBER 31, 2025

Unaudited Audited
March 31 December 31
2026 2025
ASSETS
Current Assets
Cash and cash equivalents P 64,391,581 P 67,956,349
Financial assets at fair value through profit or loss (FVPL) 6,750,000 6,750,000
Trade and other receivables - current portion 227,263,155 223,262,586
Real estate inventories 3,118,364,285 2,948,523,289
Prepayments and other assets - net 970,934,886 971,186,309
Total Current Assets 4,387,703,907 4,217,678,533
Non-current Assets
Financial assets at fair value through other
comprehensive income (FVOCI) 38,551,834 41,867,434
Trade and other receivables - net of current portion 33,424,568 33,424,568
Investments in and advances to associates - net 53,214,036 53,577,532
Investment properties - net 5,451,388,370 5,451,388,370
Property and equipment - net 68,585,101 71,629,190
Other non-current assets 53,386 53,386
Total Non-current Assets 5,645,217,295 5,651,940,480
Total Assets P 10,032,921,202 P 9,869,619,013
LIABILITIES AND EQUITY
LIABILITIES
Current Liabilities
Trade and other payables - current portion P 369,845,023 P 336,992,014
Loans and notes payable - current portion 935,037,066 760,651,466
Total Current Liabilities 1,304,882,089 1,097,643,480
Non-current Liabilities
Trade and other payables - net of current portion 120,284,167 108,849,648
Loans and note payable - net of current portion 1,448,266,830 1,448,970,595
Retirement benefit obligation 98,980,145 95,136,266
Deferred tax liabilities - net 642,690,108 642,690,108
Deferred rent income 6,335,104 11,879,904
Total Non-current Liabilities 2,316,556,354 2,307,526,521
Total Liabilities 3,621,438,443 3,405,170,001
Equity Attributable to Equity Holders of
the Parent Company
Capital stock 4,275,721,448 4,275,721,448
Additional paid-in capital 777,487,094 777,487,094
Reserves 68,705,675 72,021,276
Retained earnings 1,444,806,708 1,494,456,767
Treasury stock (110,049,633) (110,049,633)
6,456,671,292 6,509,636,952
Equity Attributable to Non-Controlling Interest (45,188,533) (45,187,940)
6,411,482,759 6,464,449,012
P 10,032,921,202 P 9,869,619,013




PHILIPPINE REALTY AND HOLDINGS CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
FOR THE THREE MONTHS ENDED MARCH 31, 2026 AND 2025

2026 2025
INCOME
Rent P 20,458,469 20,081,858
Management fees 9,166,662 10,236,001
Interest 348,151 2,514,446
Commission 1,136,090 4,503,262
Other income 4,762,745 806,422
35,872,117 38,141,989
COSTS AND EXPENSES
Cost of services 19,657,239 21,904,301
General and administrative expenses 48,799,712 50,456,472
Finance cost 16,145,597 19,430,142
Equity in net loss of associate 363,497 519,071
84,966,045 92,309,986
LOSS BEFORE INCOME TAX (49,093,928) (54,167,997)
INCOME TAX EXPENSE 556,725 1,007,374
NET LOSS (49,650,653) (55,175,371)
ATTRIBUTABLE TO:
Equity holders of the parent (49,650,060) (55,170,849)
Non-controlling interest (593) (4,522)
(49,650,653) (55,175,371)
OTHER COMPREHENSIVE INCOME (LOSS):
Unrealized holding loss on AFS investments (3,315,600) (1,105,200)
TOTAL COMPREHENSIVE LOSS ( P 52966,253) ( P 56,280,571)

Loss per share
Basic
Diluted

Number of shares outstanding

(0.005456)
(0.005456)

(0.006063)
(0.006063)

Basic 9,099,309,288
Diluted 9,099,309,288

9,099,309,288
9,099,309,288




PHILIPPINE REALTY AND HOLDINGS CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
FOR THE THREE MONTHS ENDED MARCH 31, 2026 AND 2025

2026 2025
Capital Stock
Authorized 8,000,000,000 common shares
Issued and outstanding 7,866,647,523 shares in 2026;
7,866,647,523 shares in 2025
Capital stock P 3,933,323,762 P 3,933,323,762
Subscribed capital stock 1,314,711,262 shares in 2026;
1,314,711,262 shares in 2025 657,355,632 657,355,632
Less: Subscription receivable - Capital Stock 157,478,973 157,478,973
Subscription receivable - APIC 157,478,973 157,478,973
342,397,686 342,397,686
Capital stock 4,275,721,448 4,275,721,448
Additional paid-in capital 777,487,094 777,487,094
Total Capital stock 5,053,208,542 5,053,208,542
Reserves
Appropriated retained earnings for
Treasury stock acquisition 109,712,439 109,712,439
Revaluation on FVOCI
Balance, beginning (17,868,901) (31,811,020)
Unrealized holding loss on financial assets at FVOCI (3,315,600) (1,105,200)
Balance, end (21,184,501) (32,916,220)
Accumulated Remeasurement Losses (19,822,262) (23,538,901)
68,705,676 53,257,319
Retained earnings
Balance, beginning 1,494,456,767 1,557,228,901
Net loss (49,650,060) (55,170,849)
Balance, end 1,444,806,707 1,502,058,052
6,566,720,925 6,611,666,848
Treasury Stock (110,049,633) (110,049,633)
6,456,671,292 6,501,617,215
Minority Interest
Balance, beginning (45,187,940) (41,556,113)
Adjustment (593) (4,522)
(45,188,533) (41,560,635)
P 6,411,482,759 P 6,460,056,580




PHILIPPINE REALTY AND HOLDINGS CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE THREE MONTHS ENDED MARCH 31, 2026 AND 2025

2026 2025
Cash flows from Operating Activities
Net Loss (P 49,650,060) ( P 55,170,849 )
Adjustments for:
Financial assets at fair value through other comprehensive income (FVOCI) (3,315,600) (1,105,200)
Increase (decrease) in minority interest (593) (4,522)
Depreciation and amortization 2,225,346 3,993,771
Loss from operations before working capital changes (50,740,907) (52,286,800)
Decrease (Increase) in:
Real estate inventories (169,840,996) (120,767,973)
Trade and other receivables - net (4,000,569) 8,557,126
Prepayments and other current assets 251,423 4,004,779
Increase (Decrease) in:
Trade and other payables 44,287,528 84,154,492
Retirement benefit obligation 3,843,879 3,893,834
Other non-current liabilities (5,544,800) (6,501,557)
Net cash used in operating activities (181,744,442) (78,946,099)

Cash Flows from Investing Activities
Decrease (Increase) in:

Right of use asset

Investment in finance lease

- 2,666,340
- 4,022,431
- (4,018,722)

Lease liability

Investments in and advances to associates - net 363,496 519,070

Financial assets at fair value through other comprehensive income (FVOCI) 3,315,600 1,105,200

Investment property - (754,626)

Net disposal (additions) to property and equipment 818,743 (360,433)
Net cash provided by investing activities 4,497,839 3,179,260
Cash Flows from Financing Activities

Availment of loans payable 708,053,600 736,832,000

Payment of bank loans and notes (534,371,765) (655,814,200)
Net cash provided by financing activities 173,681,835 81,017,800
Net (increase) decrease in Cash and Cash Equivalents (3,564,768) 5,250,961
Cash and Cash Equivalents, Beginning 67,956,349 212,525,104

Cash and Cash Equivalents, End P 64,391,581 P 217,776,065




PHILIPPINE REALTY AND HOLDINGS CORPORATION AND SUBSIDIARIES

AGING OF ACCOUNTS RECEIVABLE-TRADE
AS OF MARCH 31, 2026

OVER DUE
PARTICULARS CURRENT 31-60 DAYS 61-90 DAYS OVER 91 DAYS TOTAL
PHILIPPINE REALTY AND HOLDINGS CORPORATION P 184,657,689 P 504,756 P 351,330 P 40,146,933 P 225,660,708
PRHC PROPERTY MANAGERS, INC. 2,828,551 157,204 - - 2,985,756
TEKTITE INSURANCE BROKERS, INC. 4,809,857 - - - 4,809,857
UNIVERSAL TRAVEL CORPORATION - - - - -
SULTAN'S POWER INC. - - - - -
THREE CORNERS REALTY CORPORATION - - - - -
GRAND TOTAL P 192,296,097 P 661,960 P 351,330 P 40,146,933 P 233,456,321

Accounts Receivable - Trade
Accounts Receivable - Others

Total

P 233,456,321
27,231,403

P 260,687,723



FINANCIAL INFORMATION

Management's Discussion and Analysis of Financial Condition or Results of Operation

The financial results for the first three (3) months of 2026 of Philippine Realty and Holdings
Corporation (interchangeably referred to by its PSE trading symbol “RLT” or “Parent Company” or as
the “RLT Group” or “Group”) reflected a consolidated net loss after tax of #50 million. But in spite of
this, the Group still maintained acceptable and very conservative liquidity and solvency ratios.

GDP Growth

The country’s gross domestic product (GDP) posted a year-on-year growth of 2.8% in the first quarter
of 2026. This represents a decline from the 3.0% growth rate recorded in the last quarter of 2025. This
growth rate is the lowest since the pandemic, as rising oil prices negatively affected consumer
spending and drove up inflation.

The main contributors to the first quarter 2026 year-on-year growth were Wholesale and Retail Trade;
Repair of Motor Vehicles and Motorcycles, 4.6%; Financial and insurance activities, 3.4%; and Public
Administration and Defense, Compulsory Social Security, 8.6%.

Government Borrowings

As of March 2026, the outstanding debt of the National Government (NG) reached #18.49 trillion,
10.81% higher compared to £#16.68 trillion in the same period last year. Of the total NG debt stock,
67.8% was sourced domestically, while 32.2% came from external borrowings.

The Bureau of the Treasury (BTr) is of the opinion that this expansion was mainly driven by the
revaluation effect of the peso depreciation against the US dollar, along with net issuance of domestic
securities.

Debt-to-GDP Ratio

Latest data from the BTr showed that the country’s debt-to-GDP ratio rose to 65.2% at end-March
from 63.2% at end-2025, marking the highest annual level since it hit 65.7% in 2005.

The increase came after the NG’s outstanding debt hit a fresh high of #18.49 trillion in March, driven
largely by the peso‘s weakening against the dollar and higher domestic borrowings.

Ser Percival Pefia-Reyes, director of the Ateneo Center for Economic Research and Development, said
the country’s latest debt-to-GDP ratio was above the 60% prudential benchmark for emerging
economies, but does not automatically mean a debt crisis.

He also added that the key issue is not only the size of the debt stock itself, but the combination of
slower economic growth, higher oil prices, elevated interest rates, and a weaker peso. All of these
factors can mechanically worsen the ratio.

Inflation
The Philippine Statistics Authority (PSA) reported that the inflation rate for March 2026 rose to 4.1%,

up from 2.4% in February 2026. This brings the average inflation rate for the first quarter of the year
to 2.8%. In March 2025, the inflation rate was observed at 1.8%.



Review of Consolidated Statement of Income for the Period Ending 31 March 2026

vs. 31 March 2025

For the period ended March 31 (In millions)
2026 2025 Change in | Changein

(Unaudited) | (Unaudited) Peso Percentage
REVENUES
Rent £20 £20 - P-
Management fees 9 10 (2) (10%)
Interest income - 3 (3) (100%)
Commission 1 4 (3) (75%)
Other income 5 1 4 400%
TOTAL 35 38 (3) (8%)
COSTS AND EXPENSES
Cost of services 19 22 (3) (14%)
General and administrative expenses 49 50 (1) (2%)
Finance cost 16 19 (3) (16%)
Equity in net loss of associate - 1 (1) (100%)
TOTAL 84 92 (8) (9%)
LOSS BEFORE INCOME TAX (49) (54) 5 (9%)
INCOME TAX EXPENSE 1 1 - -
NET LOSS AFTER TAX (P50) (P55) £5 (9%)
OTHER COMPREHENSIVE INCOME (LOSS) (3) (1) (2) (200%)
TOTAL COMPREHENSIVE LOSS (P53) (P56) £3 (5%)

1. Consolidated net loss after tax. The RLT Group posted a net loss after tax of #50 million

for the three (3) months ended 31 March 2026.

The RLT Group's lower net loss after tax was primarily attributable to the decrease in the
total costs and expenses incurred by the Group. However, this improvement was slightly
offset by the decline in total revenue during the first three (3) months of 2026 compared
to the same period last year.

a. Income

1)

2)

3)

4)

Management Fee. This account decreased by #1 million or by 10% due to
lower income from the Group's property management subsidiary.

Interest Income. This account declined by 100% due primarily to the absence
of interest income from sublease by the Parent Company. The contract of
lease covering a parcel of land in Bonifacio Global City (BGC) was pre-
terminated by the Parent Company’s lessor at the end of the previous year,
and thus, the Parent Company had to also pre-terminate the contract of
sublease.

Commission. This account decreased by £3 million, mainly due to the lower
commission bookings by the Group's insurance agency subsidiary.

Other income. This account increased by 4 million, primarily due to the
dividends received by the Parent Company and rental income from the



Group’s property management subsidiary compared to the previous year.

Costs and Expenses

1)

= =

Cost of Services. Cost of Services decreased by #3 million or by 14% during
the first three (3) months of 31 March 2026. This decline was primarily due to
lower expenses incurred by the Parent Company, including lower Commission
expenses and depreciation costs resulting from the cancellation of sublease
at the end of 2025. Additionally, the property management subsidiary also
contributed to the overall decrease in the cost of services.

Finance Cost. Finance Cost decreased by £3 million from 19 million last year,
marking a 16% drop, due to the repayment of non-project related loans (or non-
Unico Project related loans).

Equity in net loss of associate. This account improved by #1 million.

Other Comprehensive income. This account decreased by #2 million. This is
primarily due to the mark-to-market unrealized losses attributable to the
Parent Company’s stock investments.




Il. Review of Consolidated Statement of Financial Position for the Period Ending 31 March 2025
vs. 31 December 2025

As of 31 March 2026 vs. 31 December 2025
March 31, December
2026 31, 2025 Change in Change in
(Unaudited) (Audited) Peso Percentage
Assets
Cash and cash equivalents P64 £68 (P4) (6%)
Financial assets 45 49 (4) (8%)
Trade and other receivables — net 261 257 4 2%
Real estate inventories 3,118 2,948 170 6%
Prepayments and other assets — net 971 971 - -
Investments in and advances to
associates — net 53 53 - -
Property and equipment — net 69 72 (3) (4%)
Investment properties — net 5,451 5,451 - -
TOTAL ASSETS £10,032 £9,869 £163 2%
Liabilities
Trade and other payables £490 P446 P44 10%
Loans and notes payable 2,383 2,210 173 8%
Retirement benefit obligation 99 95 4 1%
Other liabilities 648 653 (5) (1%)
Total Liabilities 3,620 3,404 216 6%
Equity
Capital stock 5,053 5,053 - -
Reserves 69 72 (3) (4%)
Retained earnings 1,445 1,495 (50) (3%)
Treasury stock (110) (110) - -
Equity attributable to non-
controlling interest (45) (45) - -
Total Equity £6,412 £6,465 (B53) (1%)
TOTAL LIABILITIES AND EQUITY £10,032 £9,869 £163 2%

1. Total Assets. The RLT Group’s Total Assets stood at #10 billion as of 31 March 2026,
higher by #163 million compared to the Total Assets reported by the Group as of
31 December 2025. The RLT Group’s Real Estate Assets accounted for 85% of the Total
Assets of the Group as of 31 March 2026.

Cash and Cash Equivalents decreased by #4 million or by 6%. The decrease was mainly
due to the payments made by the Parent Company to the contractors of its upscale Unico
residential tower project in BGC.

Financial Assets decreased by #4 Million or by 8% due to the unrealized fair value losses
attributable to the Parent Company’s stock investments.

Real Estate Inventories increased by #170 million or 6%, mainly due to additional
construction costs capitalized to the Parent Company’s Unico residential tower project.



2. Total Liabilities. Total Liabilities as of 31 March 2026 increased by #216 million or by 6%
compared to 31 December 2025. The increase was due to new bank loans by the Parent
Company for the construction and development of its luxury Unico residential tower
project in BGC, and in the Group’s Trade and Other Payables.

Trade and other payables increased by #44 million or by 10% due to the increase in
payables to suppliers and contractors of the Unico residential tower project.

Loans and Notes Payable increased by $173 million or by 8% due to the additional loans
availed by the Parent Company for the construction and development of its Unico
residential tower project during the period.

3.  Total Equity. Total Equity as of 31 March 2026 decreased by #53 million compared to 31
December 2025. This is attributable to the net loss incurred by the Group amounting to
£50 million as of 31 March 2026 and Unrealized holding loss on financial assets at Fair
Value through Other Comprehensive Income (FVOCI) amounting to #3 million.

Performance Indicators

The table below presents the comparative performance indicators of the RLT Group as of
31 March 2026 compared to 31 December 2025.

31 March 2026 31 December 2025
Performance Indicators Unaudited Audited
Current ratio? 3.36:1 3.84:1
Debt-to-equity ratio? 0.56:1 0.53:1
Asset-to-equity ratio® 1.56:1 1.53:1
Book value per share? £0.72 £0.75
Earnings per share® (P0.01) (P0.01)

Y Current assets / current liabilities

2 Total debt / consolidated stockholders’ equity

3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding

> Net income attributable to equity holders of Parent Company / Weighted average no. of
common shares issued and outstanding

The table above reflects the continuing conservative stance of the RLT Group in terms of the
Group’s liquidity and solvency positions. The steady performance of the Debt-to-Equity and
Asset-to-Equity Ratios of the Group for the periods under review clearly demonstrate that the
Group’s conservative solvency position and low debt level.

1. Current Ratio. The Group’s Current ratio remained at a very conservative and acceptable
level at 3.36:1 despite a slight deterioration from 3.84:1 as of 31 December 2025.

2. Debt-to-Equity Ratio. Similarly, the RLT Group’s Debt-to-Equity Ratio remained very
conservative at 0.56:1 for the period under review.

3.  Asset-to-Equity Ratio. The Asset-to-Equity Ratio for the period under review reflected a
slight increase at 1.56:1 from 1.53:1 from December 31, 2025.

4. Book Value per Share. The performance of the Company’s Book Value per Share has also
been steady at #0.72 per share.




TOP CONTRIBUTORS TO REVENUE

The table below presents the top contributors to revenue (before elimination of intercompany
transactions) for the three (3) months ended 31 March 2026 and for the years ended

31 December 2025, and 31 December 2024.

(In millions)
March December December
2026 2025 2024
SUBSIDIARIES Unaudited Audited Audited
PRHC Property Managers, Inc. (PPMI) P11 £39 P44
Tektite Insurance Agency, Inc.- (TIAI) £1 $7 £10

The contributions of the Company’s subsidiaries to revenues and net income are shown below:

1. PRHC Property Managers, Inc. (PPMI). The RLT Group’s property management company,
PPMI, registered a Net income before Tax of #0.96 million for the three (3) months ended 31
March 2026. It is higher by £0.41 million compared to the #0.55 million Net income before
Tax that the Company registered for the same period last year.

2. Tektite Insurance Agency, Inc. (TIAI). The RLT Group’s insurance agency firm posted a Net

loss before Tax of #0.02 million for the three (3) months ended 31 March 2026 which is lower
by #2.61 million compared to the #2.59 million Net Income before Tax that TIAIl registered
for the same period last year.

Key Financial Ratios of the Top Subsidiaries

PRHC Property Managers, Inc. (PPMI)

31 March 2026 31 December 2025 31 December 2024

Performance Indicators Unaudited Audited Audited
Current ratio® 5.52:1 5.77:1 5.75:1
Debt-to-equity ratio? 0.66:1 0.67:1 0.51:1
Asset-to-equity ratio® 1.66:1 1.67:1 1.51:1
Book value per share* $12.25 £12.07 $13.74
Earnings per share® £0.18 (P1.73) £1.51

1 Current assets / current liabilities

2 Total debt / consolidated stockholders’ equity
3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding

5 Net income attributable to equity holders of Parent Company / Weighted average no. of common
shares issued and outstanding




Tektite Insurance Agency, Inc.

(TIAI)

31 March 2026 31 December 2025 31 December 2024

Performance Indicators Unaudited Audited Audited
Current ratio? 35.74:1 7.88:1 5.25:1
Debt-to-equity ratio? 0.30:1 0.44:1 0.68:1
Asset-to-equity ratio® 1.30:1 1.44:1 1.68:1
Book value per share* £0.84 £0.85 £0.71
Earnings per share® (#0.001) £0.12 £0.28

L Current assets / current liabilities

2 Total debt / consolidated stockholders’ equity

3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding

5 Net income attributable to equity holders of Parent Company / Weighted average no. of common
shares issued and outstanding

There was no issuance, repurchase, or payment of equity securities or dividends during the first
three (3) months of 2026.

As of this report, there is no other known event that will trigger direct or contingent financial
obligation that is material to the Company. Moreover, there is no material off-balance sheet
transaction, arrangement, obligation, and other relationship of the Company with
unconsolidated entities or other persons created during this period.

Financial Risk Management

The Company’s activities expose it to a variety of financial risks. The Group’s overall risk
management program seeks to minimize potential adverse effects on the financial performance
of the Group. The policies for managing specific risks are summarized below:

1. Foreign currency risk. The Group undertakes certain transactions denominated in foreign
currencies. Hence, exposure to exchange rate fluctuations arises with respect to
transactions denominated in US Dollars. Foreign exchange risk arises when future
commercial transactions and recognized assets and liabilities are denominated in a
currency that is not the Group’s functional currency. Significant fluctuation in the
exchange rates could significantly affect the Group’s financial position.

Foreign exchange risk exposure of the Group is limited to its cash and cash equivalents.
Currently, the Group has a policy not to incur liabilities in foreign currency. Construction
and supply contracts, which may have import components, are normally denominated in
Philippine peso.

Should there be any large supply contract denominated in foreign currency that the Group
must enter into and which cannot be avoided, the Group closes its open foreign exchange
position immediately, and avoids currency exchange speculation.

2. Credit risk. Credit risk refers to the risk that a counterparty will default on its contractual

obligations resulting in financial loss to the Group.

The Group has adopted stringent procedures in evaluating and accepting risk by setting
counterparty and transaction limits. In addition, the Group has policies in place to ensure
that sales are made to customers with an appropriate and acceptable credit history.



With respect to installments receivable from the sale of properties, credit risk is managed
primarily through credit reviews and an analysis of receivables on a continuous basis. The
Company also undertakes supplemental credit review procedures for certain installment
payment structures. The Company’s stringent customer requirements and policies in
place contribute to lower customer default than its competitors. Customer payments are
facilitated through various collection modes including the use of postdated checks.

Exposure to bad debts is not significant as title to real estate properties are not transferred
to the buyers until full payment has been made and the requirement for remedial
procedures is minimal given the profile of buyers.

Credit risk arising from rental income from leasing properties is primarily managed
through a tenant selection process. Prospective tenants are evaluated on the basis of
payment track record and other credit information. In accordance with the provisions of
the lease contracts, the lessees are required to deposit with the Company security
deposits and advance rentals which help reduce the Company’s credit risk exposure in
case of defaults by the tenants. For existing tenants, the Company has put in place a
monitoring and follow-up system. Receivables are aged and analyzed on a continuous
basis to minimize credit risk associated with these receivables. Regular meetings with
tenants are also undertaken to provide opportunities for counseling and further
assessment of paying capacity.

Other financial assets are comprised of cash and cash equivalents excluding cash on hand,
financial assets at Fair Value through Profit and Loss (FVPL), financial assets at Fair Value
through Other Comprehensive Income (FVOCI) and advances to subsidiaries and
associates. The Company adheres to fixed limits and guidelines in its dealings with
counterparty banks and its investment in financial instruments. Bank investment limits
are established on the basis of an internal rating system that principally covers the areas
of liquidity, capital adequacy and financial stability. The rating system likewise makes use
of available international credit ratings. Given the high credit standing of its accredited
counterparty banks, management does not expect any of these financial institutions to
fail to meet their obligations. Nevertheless, the Company closely monitors developments
with counterparty banks and adjusts its exposure accordingly while adhering to pre-set
limits.

Interest rate risk. Interest rate risk is the risk that the fair value or future cash flows of a
financial instrument will fluctuate because of changes in market interest rates.

The primary source of the Group’s interest rate risk relates to its cash and cash equivalents
and loans payable.

Cash and cash equivalents are short-term in nature and with the current interest rate
level, any variation in the interest will not have a material impact on the profit or loss of
the Group.

Management is responsible for monitoring the prevailing market-based interest rate and
ensures that the mark-up charged on its borrowings are optimal and benchmarked against
the rates charged by other creditor banks.



Price risk. Price risk is the risk that the fair value of the financial investments particularly
debt and equity instruments will fluctuate as a result of changes in market prices (other
than those arising from interest rate risk or foreign currency risk), whether caused by
factors specific to an individual investment, its issuer or factors affecting all instruments
traded in the market.

The Group manages the equity price risk through diversification and by placing limits on
individual and total equity instruments. The Group’s Board of Directors reviews and
approves all equity investment decisions.

Liquidity Risk. The Group maintains adequate highly liquid assets in the form of cash and
cash equivalents to assure necessary liquidity. Free cash flows have been restricted
primarily for the settlement of the Parent’s Company’s debt obligations.

The Company manages liquidity risk by maintaining adequate reserves, establishing
banking facilities and reserve borrowing facilities, by continuously monitoring forecast
and actual cash flows and matching the maturity profiles of financial assets and liabilities.



PHILIPPINE REALTY AND HOLDINGS CORPORATION
FINANCIAL SOUNDNESS INDICATORS
FOR THE THREE MONTHS ENDED MARCH 31, 2026 AND 2025

Net Profit Margin:
Shows how much profit is made for Net Income(Loss)/
every peso of revenue Total Revenues

Asset Turnover:
Shows efficiency of asset used in Total Revenues/
operations Ave. Total Assets

Interest Rate Coverage Ratio:
Determine how easily a company EBITDA/
can pay interest on outstanding debt Interest Expense

(49,650,653)
35,872,117

35,872,117
9,951,270,108

(30,722,985)
16,145,597

2026

-138.41%

0.00

-1.90

(55,175,371)
38,141,989

38,141,989

9,781,599,528

(30,744,084)
19,430,142

Exhibit Il

2025

-144.66%

0.00

-1.58



PHILIPPINE REALTY AND HOLDINGS CORPORATION AND SUBSIDIARIES

BUSINESS SEGMENTS
AS OF MARCH 31, 2026

Exhibit 1l

Sale of Real Property Insurance Holding Real Travel
Estate and Leasing Management Brokerage Company Estate Services Elimination Consolidated
Revenue P 20,473,139.00 P 10,836,721.00 P 1,136,090.00 - - - P - P 32,445,950.00
Segment Result (34,074,439) 1,277,172 2,521 (18,061) (116,970) (3,209) - (32,932,986)
Interest expense/Bank charges (16,145,597) - - - - - - (16,145,597)
Interest income 346,516 700 935 - - - - 348,151
Equity in net loss of
associate - - - - - - (363,497) (363,497)
Income taxes (214,691) (319,293) (22,741) - - - - (556,725)
Net Income (Loss) (P 50,088,211) P 958,579 (P 19,285) ( P 18,061) ( P 116,970) ( P 3,209) (P 363,497) ( P 49,650,654 )
Net Loss attributable to:
Equity holders of PRHC (49,650,060)
Non-controlling interests (593)
(49,650,653)
Other Information
Segment assets 8,292,248,210 105,993,372 15,213,244 130,048 1,610,308,665 210,465 (44,396,838) 9,979,707,166
Investment at equity method 1,685,929,857 - - - - - (1,632,715,821) 53,214,036
Consolidated Total Assets P 9,978,178,067 P 105,993,372 P 15,213,244 P 130,048 P 1,610,308,665 P 210465 ( P 1,677,112,659) P  10,032,921,202
Segment liabilities 2,921,010,220 42,274,523 3,478,715 86,482,420 28,703,258 29,148,933 (125,042,162) 2,986,055,907
Unallocated corporate liabilities 635,382,536 - - - - - - 635,382,536
Consolidated Total Liabilities P 3,556,392,756 P 42,274,523 P 3,478,715 P 86,482,420 P 28,703,258 P 29,148933 ( P 125,042,162) P 3,621,438,443
Capital expenditure (818,743) (0) - - - - - (818,743)
Depreciation 2,215,777 9,569 - - - - - 2,225,346
Non-cash expenses other than
depreciation 3,337,907 505,972 - - - - - 3,843,879
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MINUTES OF THE ANNUAL STOCKHOLDERS’ MEETING OF
PHILIPPINE REALTY AND HOLDINGS CORPORATION

HELD ON JUNE 27, 2025, FRIDAY, 3:00 PM’

Conducted virtually via Zoom video conference facility at
bitps://usOSweb.zoom.us/j/84947148421?pwd=cRHgDCYRA1oNaPplwMEKWIGaqx|.862.1

Stockholders present:

Total Number of Shares Outstanding (Net of Treasury Shares)

9,100,102,685

Treasury Shares 81,256,100
Total Number of Shares Participating remotely or in absentia 271,901,435
Percentage of Shares Participating remotely or in absentia 2.99%
Total Number of Shares Represented by Proxy 6,007,536,456
Percentage of Shares Represented by Proxy 66.02%
Total Number of Shares Participating remotely or in absentia &

Represented by Proxy 6,279,437,891

Percentage of Shares Participating remotely or in absentia &

Represented by Proxy 69.00%
Total Number of Shares Not Represented 2,820,664,794
Percentage of Shares Not Represented 31.00%
Directors Present:

Mr. Gerardo Domenico
Antonio V. Lanuza Chairman of the Board
Chairman : Executive Committee
Chairman : Management Committee
Chairman : Project Committee
Member : Procurement Committee
Member : Retirement Plan Committee
Mr. Renato G. Nunez Vice Chairman of the Board and Lead
Independent Director
Chairman : Audit Committee
Member : Executive Committee
Member : Corporate Governance and

Nominations Committee

Member . Board Oversight
Committee
Member : Related Party Transaction
Committee
Member :  Retirement Plan Committee
Mr. Gerardo O. Lanuza, Jr. Chairman Emeritus
Member . Executive Committee
Member . Procurement Committee
Mr. Antonio O. Olbes Vice Chairman Emeritus

' Subject to approval by the stockholders at the next stockholders’ meeting.
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Mr. Edmundo C. Medrano President

Member :  Executive Committee

Member : Board Risk Oversight
Committee

Member : Related Party Transactions
Committee

Member :  Procurement Committee

Member . Retirement Plan Committee

Member : Management Committee

Member : Project Committee

Mr. Amador C. Bacani Director

Member :  Executive Committee

Member : Audit Committee

Member : Related Party Transactions
Committee

Member :  Procurement Committee

Member : Retirement Plan Committee

Ms. Chiara Rosario Julia V.
Lanuza-Paredes Director

Mr. Andrew C. Ng Director
Chairman : Procurement Committee

Mr. Alfonso Martin E. Independent Director

Eizmendi
Chairman : Corporate Governance and
Nominations Committee
Member :  Audit Committee
Member : Board Risk Oversight
Committee
Member : Related Party Transactions
Committee
Mr. Jomark O. Arollado Independent Director
Chairman : Board Risk Oversight
Committee
Chairman : Related Party Transactions
Committee
Member : Corporate Governance and
Nominations Committee
Member :  Audit Committee
Member :  Procurement Committee
Ms. Rosalinda Y. Basas Independent Director
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Officers Present:
Ms. Marissa S. Bontogon :  Vice President and Controller and Risk Officer

Mr. Erwin V. Ciar :  Vice President and Head, Project Construction
& Management

Ms. Adeline Susan C. Carag : Vice President and Head, Property
Management Services

Mr. Carlos Miguel T. Paca . Vice President and Head, Business
Development
0
Mr. Richard Nicolas K. Go . Vice President and,%ﬁ, Sales and Chief

Sales Officer %gi %%

%,
Mr. Mark Anthony m. Ramos : Vice Premde;ﬁ%ccountin d.Compliance
Officer aenﬁata Protection Offi

- 7
Ms. Edilynda G. Enriquez :  Senior Manﬁé?é;:—h!;ﬁﬁ‘nah Resources and Admin
Head E

B,

Others Present:

Mr. Ignacio Ortigas
Mr. John Earvin Villeza ﬁﬁaﬁm. ?:?;1-" for B nedlct Sandejas
Ms. Lady Adrienne

Mr. Paul John Clnﬁ%

Ms. Teresa Panesa
Mr. Rozano Lﬁ%:mtos

bt
HREE L

.......... ~o' for Jonathan Sandejas

’g W*RLT AVP for Special Projects/Moderator
i
&

IKKKKK Y

RLT-Treasury Manager

= RLT-Internal Auditor
RLT-Senior Marketing Manager
RLT-Accounting Manager
RLT-Credit & Collection Officer
RLT-Administrative Supervisor

IH-;;_E; ‘

nja 31§>I;IStI Fajatin :
Ms. Amyleen Ang-ug
Mr. John Pax% -Guillen
Ms. Josefina D Isnit

Ms. Kristel J. Turot: “F‘ ' RLT- Accounting Assistant Manager
Ms. Lovely Qunams%hg RLT-Asst. Financial Reporting Manager
Mr. Regandor Verceles RLT-Senior Account Manager

Ms. Kristine Tan RLT-Executive Assistant

Ms. Ailene Cartagena RLT-Senior Sales Assistant

Mr. John Mark U. Abuyan RLT- Senior Accounting Assistant
Ms. Maria Camille Delfin RLT-Accounting Assistant

Ms. Hanna Tinsay RLT-Junior Executive Assistant

Ms. Alexandra Mayumin Lorenzo RLT-HR Assistant

Ms. Carol Gozo RLT-HR Assistant

Mr. Frederick D. Vedana RLT- IT Administrative Assistant 2

Ms. Hazel Kate |. Sumbeling
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Mr. Norbert Deocera
Mr. Philip Paredes
Ms. RoseAnn Laurino
Ms. Camille Delfin
Ms. Ella Villaseran

Ms. Ericka Dela Cruz Stock Transfer Service, Inc.
Mr. Jordan Adriano Maceda Valencia and Co.
Mr. Jose Valencia Maceda Valencia and Co.
Ms. Denise Castro InCircle-Marketing Agency
. Callto Order .

The Vice Chairman of the Board and Lead Independent Dw%\ Mr. Rento G. Nunez,
called the Stockholders’ Meeting (“Meeting”) to order ‘1% and preS|ded over
the same. The Corporate Secretary, Atty. Rex P. Bo ﬁgo recor le

the Meeting.

Mr. Gerardo Domenico
Antonio V. Lanuza

i
KA
'-ﬁf iy
i

Project Committee
Procurement Committee
embe . Retirement Plan Committee

Vice Chairman of the Board and Lead

w‘Independent Director
" Chairman : Audit Committee
Member :  Executive Committee
Member : Corporate Governance and
Nominations Committee
Member : Board Risk Oversight
Committee
Member : Related Party Transaction
Committee
Member : Retirement Plan Committee
Mr. Gerardo O. Lanuza, Jr. Vice Chairman Emeritus
Member :  Executive Committee
Member :  Procurement Committee
Mr. Antonio O. Olbes Vice Chairman Emeritus
Mr. Edmundo C. Medrano President

ASM 2025



Member . Executive Committee

Member : Board Risk Oversight
Committee

Member : Related Party Transactions
Committee

Member :  Procurement Committee

Member :  Retirement Plan Committee

Member :  Management Committee

Member :  Project Committee

Mr. Amador C. Bacani Director

Member :  Executive Committee

Member :  Audit Committee

Member : Related Party Transactions
Committee

Member :  Procurement Committee

Member : Retirement Plan Committee

Ms. Chiara Rosario Julia V.

Lanuza-Paredes Director
VP : Sultan’s Power Incorporated
Director :  Recon-X Energy Corporation
Mr. Andrew C. Ng Director
Chairman : Procurement Committee

Mr. Alfonso Martin E. Independent Director

Eizmendi
Chairman : Corporate Governance and
Nominations Committee
Member :  Audit Committee
Member : Board Risk Oversight
Committee
Member : Related Party Transactions
Committee
Mr. Jomark O. Arollado Independent Director
Chairman : Board Risk Oversight
Committee
Chairman : Related Party Transactions
Committee
Member : Corporate Governance and
Nominations Committee
Member : Audit Committee
Member . Procurement Committee
Ms. Rosalinda Y. Basaa Independent Director




The Corporate Secretary likewise acknowledged and expressed appreciation for the
valuable contributions of Mr. Gregory G. Yang, a former member of the Board of
Directors. He also recognized the presence of the key officers of the Company and
welcomed the guests in attendance.

1. Certification of Service of Notice

The Corporate Secretary certified that the Notice of Meeting was published in
BusinessMirror and BusinessWorld, in print and online formats, on June 2 and 3,
2025, in compliance with the Securities and Exchange Commission’s (SEC) Notice
dated 12 March 2025. The Affidavits of Publication issued by BusinessMirror and
BusinessWorld are attached as Annexes “A”, “A-1", “A-2" “B”, “B-1" and “B-2" and
form part of the Minutes.

1. Certification of the Presence of Quorum

The Corporate Secretary reported that Six Billion Two Hundred Seventy Nine Million
Four Hundred Thirty Seven Thousand Eight Hundred Ninety One (6,279,437,891)
shares or Sixty Nine (69%) of the Company’s Nine Billion One Hundred Million One
Hundred Two Thousand Six Hundred Eighty Five (9,100,102,685) total outstanding
shares? as of March 31, 2025 record date were represented atthe meeting in absentia
and by proxy.? Based on the recorded a&endance, the Corporate Secretary certified
that there was a quorum and that the Meeting could proceed.

Atthe Chairman's request, the Corporate Secretary informed the stockholders of the
following rules of conduct and procedures of the Meeting:

Rules of Conduct and Procedures of the Meeting
1. Stockholders who have registered and voted by the deadline specified in the

Definitive Information Statement and Notice of Stockholders’ Meeting shall
be considered in determining the quorum.

2. All questions, comments, or clarifications shall be directed to the Chairman
of the Meeting and will be addressed during the Question and Answer session
or after the Other Matters portion.

3. The Meeting Moderator will read the submitted questions, which will be
answered by the Chairman or a designated member of the Board or
Corporation’s officers.

4. Stockholders may submit their questions, comments, or clarifications related
to the agenda items through the comment box found below the link
www.philrealtyasm.com.

? A copy of the Attendance Report submitted by the Company’s stock and transfer agent, Stock
Transfer Service, Inc., to the Corporate Secretary is herewith attached as Annex “C”,
ASM 2025 -




5. The Company will make every‘effort to respond to all questions. Any
unanswered queries during the Question and Answer session will receive a
response via email.

6. The meeting is being recorded in compliance with the SEC guidelines on
online meetings.

7. In accordance with the Revised Corporation Code of the Philippines, the
voting results for each agenda item will be presented to the stockholders
during the meeting and duly recorded in the minutes.

The procedures for registration, participation, voting, and tabulation of votes are

included in the Notice of Meeting and are also attached to the Minutes as Annex "D".

V. Reading and Approval of the Minutes of the last Annual Stockholders
Meeting

The Chairman proceeded to the next order of business which was the reading and
approval of the minutes of the annual meeting of the stockholders held on June 28,
2024. A copy of the Minutes was made available at the Office of the Corporate
Secretary and published on the Company’s website.

The Chairman inquired if there were any objections to the Minutes. There being none,
he opened the floor for a motion.

Mr. Paul John Cinco (“MR. CINCO”), acting as a proxy holder, proposed the following:

“Mr. Chairman, I respectfully move that the reading of
the minutes of the Annual Stockholders’ Meeting held on
June 28, 2024 be dispensed with, and that the same be
approved and ratified as recorded.”

The motion was seconded by Ms. Teresa Panesa (“MS. PANESA”"), also proxy holder.

At the Chairman’s request and with no objections, the Corporate Secretary
presented the voting results for this agenda item:

GREENHILLS PROPERTIES INC. 5,933,556,844 5,933,556,844
CAMPOS LANUZA & CO., INC. 69,563,158 69,553,158
LAWRENCE SANDEJAS 1,101,940 1,101,940
PATRICIA SANDEJAS 1,054,598 1,054,598
JONATHAN SANDEJAS 1,283,218 1,283,216
BENEDICT SANDEJAS 986,700 986,700
TOTAL COMMON SHARES 6,007.536,456 6,007,536,456 0 0
PERCENTAGE (%) 66.02% 66.02% 0.00% 0.00%
IN PERSON/ IN ABSENTIA SHARES TO UTILIZE FOR AGAINST ABSTAIN
GERARDO O. LANUZA JR., 2,174,024 2,174,024
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ANTONIO O. OLBES +606,388 506,388

GERARDO DOMENICO ANTONIO V.

LANUZA 226,786,043 226,786,043

GREGORY G. YANG 1,831,000 1,831,000

AMADOR C. BACANI 229,980 229,980

RENATO G. NUNEZ 10,000 10,000

ANDREW C. NG 84,000 84,000

ALFONSO MARTIN E. EIZMENDI 10,000 10,000

JOMARK O. AROLLADO 10,000 10,000

EDMUNDO C. MEDRANO 6,000,000 6,000,000

CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000

ERWIN V. CIAR 3,000,000 3,000,000

MARISSA BONTOGON 3,500,000 3.500.000

CARLOS C. PACA 4,000,000 4,000,000

SUSAN CARAG 4,000,000 4,000,000

RICHARD GO 3,000,000 3,000,000

EDILYNDA ENRIQUEZ 500,000 500,000

IGNACIO ORTIGAS 1,100,000 1,100,000

ROSALINDA BASAS 10,000 10,000

TOTAL COMMON SHARES 271,901,435 271,901,435 0 0
PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%
GRAND TOTAL 6,279,437,891 6.279,427,891 0 0
PERCENTAGE (%) 69.00% 59.00% 0.00% 0.00%

With unanimous approval, the Chairman declared the motion carried and the agenda
item duly approved.

V.

Approval of the Annual Report and Audited Financial Statements for the

Year 2024

The Chairman moved to the next agenda item which was the approval of the Annual
Report and the Audited Financial Statements for the year 2024.

Addressing the stockholders, the Chairman delivered the following report:

“Global economic challenges have affected the country’s real
estate industry, causing fluctuations, slow growth, and overall
uncertainty. But amid the challenges, we remain confident in our
dedication to delivering quality in each of our projects, which is rooted
in our deep understanding of the upscale market.

Even with a market increasingly evolving to be more discerning,
we are certain and definite that through our superior product offerings,
conceptualized and developed to exceed the demands of even the
most discriminating of customers, we will achieve unmatched
customer satisfaction that eventually will translate into success for our
Company.

As we continue to navigate the changing real estate landscape,
with your support, we are confident that we can further strengthen our
position as a leader in the upscale market.”




Following his address, the Chairman invited the Company’s President, Mr. Edmundo
C. Medrano, to present his report. Mr. Medrano then provided an overview of the
financial and operational highlights of 2024, along with the Company's outlook for
2025, as follows:

Good afternoon to everyone joining us in this virtual meeting. To
our valued stockholders, members of the Board of Directors, my
colleagues at PhilRealty, and our distinguished guests—thank you for
being part of this year’s Annual Stockholders’ Meeting.

This yearly gathering serves as an opportunity to reflect on the
milestones, accomplishments, and challenges that the Company has
encountered and addressed over the past year.

Before | present PhilRealty’s performance for 2024, allow me
first to provide a brief overview of the real estate landscape in the
Philippines.

PH real estate market
expected to grow at a
CAGR of 3.57% in the next
5 years and projected to
reach a value of US$5.82
trillion in 2025.

The Philippine real estate market in general is projected to grow
at a compounded annual growth rate (CAGR) of 3.57% from 2025 to
2029, with residential real estate market projected to reach a value of
US$5.82 trillion in 2025.
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Ultra-high-net-worth
individuals fuel rising
demand for luxury
properties, which is

expected to grow 5%
Y-o-Y over the next 5
years.

The luxury real estate market in 2025 is also expected to see
continued growth and opportunities, fueled by rising demand,
especially from ultra-high-net-worth individuals.

Demand in the luxury residential segment will continue to
remain strong, with an anticipated 5% year-on-year capital
appreciation over the next five years.

Demand for pramium residential units is rebounding

significantly, breaking price barners in the past years

Demand for premium residential units is not only making a
comeback but is also rebounding significantly.

Over the past 12 to 24 months, luxury and ultra-luxury
condominium units have been breaking price barriers.

Some are priced between £700,000 and P900,000 per square
meter, with total contract prices ranging from P200 million to as much
as P540 million per unit.




Bonifacio Global City
(BGC) properties
remain to be high-
valued, attracting
investors and buyers.

The value of luxury condominiums is closely tied to their
location.

Properties situated in prime areas such as Bonifacio Global City
(BGC), Makati, and Rockwell continue to attract high-end buyers.

In fact, the real estate market in BGC is projected to remain
strong in 2025, with continued high demand and limited supply driving
up prices.

BGC's appeal as a premium residential and commercial hub is
expected to persist, making it an attractive location for investors and
renters alike.

Effect of the Covid-19
pandemic years to
the generation of new
inventory of units for
sale.

All these years, your Company has remained committed to
consistently pursuing the development of premium, upscale
residential projects tailored to our curated market.




However, the prudent strategy that your Company has adopted
during the pandemic years has, in turn, resulted in challenges that
affected our key performance indicators.

Given the uncertainty posed by the Covid-19 pandemic, it was
our decision to put on hold the development and construction of our
luxury residential condominium tower in BGC until such time that
business conditions become favorable once more.

But the postponement delayed the entry into the market of new
units for sale.

B With that background, | now present the financial results of
PhiRealty for the year 2024.

IN MILLIONS

Our total revenues closed at P383.2 million in 2024, a decrease
from last year’s P726.6 million. This decline was anticipated as part of




our ongoing transition from successfully selling existing inventory to
creating a new pool of units for sale.

While this has temporarily reduced our topline figures, we
remain confident that the strategic adjustments that we are putting in
place will create a stronger foundation for us to capture the
opportunities that we have identified.

Sales of Real Estate
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IN MILLIONS

Real estate sales for 202:4 totaled P54.28 million, primarily
driven by the near total sell-out in past years of PhilRealty’s ready-for-
occupancy residential condominium units.

This reflects the market appeal and desirability of your
Company’s product offerings, underscoring the value and quality that
our developments deliver to discerning buyers.

Rent Income

Income from rent up
by 20% from
previous year.

e
IN MILLIONS




Meanwhile, our income from Rent, saw an increase of #13
million, closing at P78.2 million in 2024 versus P65.2 million in 2023.

IN MILLIONS

Net loss of ®121.2 million was reported in 2024, which was an
expected result given the Company’s success in selling its
inventory of units for sale in past years.

Net loss of P121.2 million was reported in 2024, which was an
expected result given the Company’s success in selling out its
inventory of units for sale in past years, such that it ran out of inventory
to sell.

As explained earlier, your Management opted to postpone the
development of the Unico Residential Tower during the pandemic
years until such time that health and business conditions improve.

Thus, no new inventory was brought into the market to replace
the units sold.

The move was considered by many, particularly by our bankers,
as a very prudent and responsible decision.

ratios are consciously being maintained




PhilRealty has maintained-very conservative and acceptable
liquidity and solvency ratios during the periods under review.

The Company’s Debt-to Equity Ratio increased slightly in 2024

as PhilRealty began to draw on its £3.8 billion 5-year Term Loan from
PBCOM to partially finance the construction of the Unico Residential

Tower.
Total Assets
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Total assets grew by 8% from 2023.

As of 31 December 2024, the Group’s total assets stood at P9.7
billion, representing an 8% increase over the previous year's P9.0
billion.

Current assets contributed to this growth, ending the year at
P£3.9 billion compared to the previous year’s P3.2 billion, for an
increase of 23%.

Much of this can be attributed to a #532.1 million increase in
prepayments and a P322.0 million increase in real estate inventories,
which are directly attributable to the ongoing construction of the
Company'’s Unico Residential Tower in BGC.




Beyond our financial resulls, it is equally important to recognize
the meaningful progress we've made on the operational front —
progress that lays the groundwork for sustainable growth and long-
term viability.

Unico Residential
Tower at Bonifacio
Global City.

PhilRealty’s latest
premium residential
development.

Tl
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2024 will be remembered as the year that the construction of
Unico commenced.

Unico is PhilRealty’s 40-storey, upscale residential
condominium tower located in the most preferred high-rise residential
location in the country, the Bonifacio South District of Bonifacio
Global City.

Unico redefines
modern living with
wellness and
sophistication as its
core features.




Featuring a design philosophy that emphasizes harmonious
living environment, Unico is set to house not just residential units
ranging from luxurious penthouses to stylish but functional apartments
but will also offer premium health and wellness amenities.

These amenities include, but not limited to, a doctor’s clinic, lap
pool, senior wading pool, children’s pool, jacuzzi, gym, studio, sauna,
steam room, and hot and cold plunge.

Development of Unico makes significant progress.

-t -

The Unico Residential Tower Project has been making
consistent progress, proceeding smoothly from site clearing to vertical
construction.

Major milestones—including bulk excavation, lean concreting,
and mat foundation—were all completed on time.

These were followed by the successful completion of the
basement parking levels and the ground floor area, as well as the
podium parking levels and the amenity floors.

[0
s

As of June 2025, construction of Unico is at Level 6.




Ahead of schedule, Unico Is destined to become one of BGC’s
premier residential addresses, exemplifying PhilRealty’s dedication to
high-quality development and enduring value.

Welcoming Three Corners Realty Corporation:
expanding reach and unlocking asset value.

A wholly owned subsidiary, Three Corners Realty Corporation,
has been incorporated.

The transfer by PhilRealty of a property in BGC located at the
corner of 6th Avenue and 25th Street in exchange for voting preferred
shares is currently in process.

We warmly welcome this new subsidiary, which we expect to
help diversify your Company’s portfolio in line with its long-term plans
for growth.

This subsidiary is also expected to help strengthen our market
presence and extend our reach, creating new sources for revenues that
will further ensure our long-term viability.

PhilRealty stays
grounded to its
unwavering
commitment of
building with
purpose.




As we close this year’s report, we return to what has always set
us apart—our unwavering commitment to building with purpose.

In every decision we make and in every partnership that we
nurture, we are guided by intention, trust, and a deep respect for the

communities we serve.

While the road ahead may still hold challenges, we move
forward with clarity and conviction — designing functional spaces that
are built to last and with sustainability in mind.

With the support of our stockholders and our partners, we will
continue to shape a future rooted in purpose, driven by integrity, and

defined by excellence.

Thank you and a good day to all!

The Chairman thanked Mr. Medrano for his report and proceeded to entertain a

motion from Mr. John Earvin Villeza (“MR. VILLEZA”"), a proxy holder:

“Mr. Chairman, | move that the Annual Report and the
Audited Financial Statements for the year ended 2024 be

approved, ratified and confirmed.”

The motion was duly seconded by Ms. Lady Adrienne Mitra (“MS. MITRA"), also proxy

holder.

At the Chairman’s request, and there being no objections, the Corporate Secretary

presented the following voting results:

NAME OF STOCKHOLDER TO UTILIZE FOR_ AGAINST | ABSTAIN

GREENHILLS PROPERTIES INC, 5,933,556,844 5,933,556,844

CAMPOS LANUZA & CO., INC. 69,553,158 69,553,158

LAWRENCE SANDEJAS 1,101,940 1,101,940

PATRICIA SANDEJAS 1,054,598 1,054,598

JONATHAN SANDEJAS 1,283,216 1,283,216

BENEDICT SANDEJAS 986,700 986,700

TOTAL COMMON SHARES 6,007,536,456 6,007,536,456 0 0
PERCENTAGE (%) 66.0% 66.0% 0.00% 0.00%

IN PERSON/ IN ABSENTIA SHARES TO UTILIZE FOR AGAINST | aBsTAIN |

GERARDO 0. LANUZA JR., 2,174,024 2,174,024

ANTONIO O. OLBES 506,388 506,388

GERARDO DOMENICO ANTONIO V.

LANUZA 226,786,043 226,786,043

GREGORY G, YANG 1,831,000 1,831,000

AMADOR C. BACANI 229,980 229,980

RENATO G. NUNEZ 10,000 10,000

ANDREW C. NG 84,000 84,000

ALFONSO MARTIN E. EIZMENDI 10,000 10,000

JOMARK O. AROLLADO 10,000 10,000

EDMUNDO C. MEDRANO 6,000,000 6,000,000
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CHIARA ROSARIO JULIA L, PAREDES 154150,000 15,150,000
EAWINV. CIAR 3,000,000 3,000,000
MARISSA BONTOGON 3,500,000 3,500,000
CARLOS C. PACA 4,000,000 4,000,000
SUSAN CARAG 4,000,000 4,000,000
RICHARD GO 3,000,000 3,000,000
EDILYNDA ENRIQUEZ 500,000 500,000
IGNACIO ORTIGAS 1,100,000 1,100,000
ROSALINDA BASAS 10,000 10,000
TOTAL COMMON SHARES 271,901,435 271,891,435 0 0
PERCENTAGE (%) 2.9%% 2.99% 0.00% 0.00%
GRAND TOTAL 6,279,437,891 6,279,427,891 0 0
PERCENTAGE (%) 69.00% 69.00% 0.00% 0.00%

With unanimous approval, the Chairman declared the motion carried and the agenda
item duly approved.

Vi. Election of Board of Directors

The Chairman proceeded with the election of the Company’s Board of Directors for
the 2025-2026 term. He requested the Corporate Secretary to present the list of
qualified nominees.

The Corporate Secretary reported that, following thorough screening and approval by
the Corporate Governance and Nomination Committee, the following individuals
were deemed qualified for election as members of the Board of Directors for the 2025
to 2026 Term. Each nominee, if elected, shall serve a term of one (1) year or until
his/her successor is duly elected and qualified, in accordance with the By-Laws of
the Corporation:

Nominees for Regular Directors:

1. Mr. Gerardo Domenico Antonio V. Lanuza
Mr. Gerardo O. Lanuza, Jr.

Mr. Antonio O. Olbes

Mr. Edmundo C. Medrano

Mr. Amador C. Bacani

Ms. Chiara Rosario Julia V. Lanuza-Paredes
Mr. Andrew C. Ng

NoasoN

Nominees for Independent Director:

8. Mr. Renato G. Nunez

9. Mr. Jomark O. Arollado

10. Mr. Alfonso Martin E. Eizmendi, and
11.Ms. Rosalinda Y. Basas

The Corporate Secretary informed the stockholders that the nominees’ profiles were
included in the Definitive Information Statement submitted to the SEC.

ASM 2025
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MS. PANESA then moved: »

“Mr. Chairman, | respectfully move that all the nominees
for the members of the Board of Directors be declared as
duly elected directors of the Corporation to serve as
such for one (1) year, beginning today, or until their
successors are duly elected and qualified.”

The motion was seconded by MR. CINCO.

Given that the number of nominees matched the available seats, the Chairman
instructed the Corporate Secretary to apply all votes received in favor of the
nominees who are all deemed duly elected members of the Board of Directors of
Philippine Realty and Holdings Corporation.

The Corporate Secretary confirmed that all votes cast and received were properly
accounted for, and then presented the following voting results:

'GERARDO DOMENICO ANTONIO V. LANUZA
NAME OF swaresTouTLZE | rom | Acanst | asstam |

GREENHILLS PROPERTIES INC. M.ﬂ“ &w

CAMPOS LANUZA & CO., INC. f X w‘%Jsa

LAWRENCE SANDEJAS 1,101 ,’jg 1,101,940

PATRICIA SANDEIAS 1 .@ 1,054,598

JONATHAN SANDEJAS 1@.218 1,283,216

BENEDICT SANDEJAS 986,700 986,700

TOTAL COMMON SHARES 6,007,536, 456 6,007,536,456 0 0
PERCENTAGE (%) 66.0% 66.0% 0.00% 0.00%

IN PERSON/ IN ABSENTIA FOR AGAINST ABSTAIN

GERARDO 0. LANUZA JR., 2,174,024 2,174,024

ANTONIO O. OLBES 506,388 506,388

GERARDO DOMENICO ANTONIO V.

LANUZA 226,786,043 226,786,043

GREGORY G. YANG 1,831,000 1,831,000

AMADOR C. BACANI 229,980 229,980

RENATO G, NUNEZ 10,000 10,000

ANDREW C. NG 84,000 84,000

ALFONSO MARTIN E. Em 10,000 10,000

JOMARK O. AROLLADO 10,000 10,000

EDMUNDO C. MEDRANO 6.000,000 6,000,000

CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000

ERWINV. CIAR 3,000,000 3,000,000

MARISSA BONTOGON 3,500,000 3,500,000

CARLOS C. PACA 4,000,000 4,000,000

SUSAN CARAG 4,000,000 4,000,000

RICHARD GO 3,000,000 3,000,000

EDILYNDA ENRIQUEZ 500,000 500,000

IGNACIO ORTIGAS 1,100,000 1,100,000

ROSALINDA BASAS 10,000 10,000

TOTAL COMMON SHARES 271,901,435 271,901,435 0 0
PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%
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GRAND TOTAL 6.279,437,891 6.279,437,891 0 0
PERCENTAGE (%) 69.0% 69.0% 0.00% 0.00%
GERARDO O. IR,

NAME OF STOCKHOLDER SHARES TO UTILIZE FOR AGAINST | ABSTAIN

GREENHILLS PROPERTIES INC. 5.933,556,844 5,933,556,844

CAMPOS LANUZA & CO., INC. 69,553,158 69,553,158

LAWRENCE SANDEJAS 1,101,940 1,101,940

PATRICIA SANDEJAS 1,054,598 1,054,598

JONATHAN SANDEJAS 1,283,216 1,283,216

BENEDICT SANDEJAS 986,700 986,700

TOTAL COMMON SHARES 6.007,536,456 6.007,536.456 0 0

PERCENTAGE (%) 66.0% 66.0% 0.00% 0.00%
IN PERSON/ IN ABSENTIA SHARES TO UTILIZE FOR AGAINST | ABSTAIN

GERARDO O. LANUZA JR., 2,174,024 174,024

ANTONIO O. OLBES 506,388 506,388

GERARDO DOMENICO ANTONIO V.

LANUZA 226,786,043 226,786,043

GREGORY G. YANG 1,831,000 1,831,000

AMADOR C. BACANI 229 229,980

RENATO G. NUNEZ 10,000 10,000

ANDREW C.NG 84,000 84,000

ALFONSO MARTIN E. EZMENDI 10,000 10,000

JOMARK O. AROLLADO 10,000 10,000

EDMUNDO C. MEDRANO 6,000,000 6,000,000

CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000

ERWINV. CIAR 3,000,000

MARISSA BONTOGON 3,500,000 3,500,000

CARLOS C. PACA 4,000,000 4,000,000

SUSAN CARAG 4,000,000 4,000,000

RICHARD GO 3,000,000 3,000,000

EDILYNDA ENRIQUEZ 500,000 500,000

IGNACIO ORTIGAS 1,100,000 1,100,000

ROSALINDA BASAS 10,000 10,000

TOTAL COMMON SHARES 271,901,435 271,901,435 0 0

PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%

GRAND TOTAL 6,279,437,891 6,279,437,891 0 0

PERCENTAGE (%) 69.0% 69.0% 0.00% 0.00%

_ANTONIO O. OLBES

GREENHILLS PROPERTIES INC. 5.933,556,844 5.933,556,844

CAMPOS LANUZA &CO,, INC, 69,553,158 69,553,158

LAWRENCE SANDEJAS 1,101,940 1,101,940

PATRICIA SANDEJAS 1,054,598 1,054,598

JONATHAN SANDEJAS 1,283,216 1,283,216

BENEDICT SANDEJAS 986,700 986,700

TOTAL COMMON SHARES 6,007,536,456 6,007,536,456 0 0

PERCENTAGE (%) 66.0% 66.0% 0.00% 0.00%
IN PERSON/ IN ABSENTIA SHARES TO UTILIZE FOR AGAINST | ABSTAIN

GERARDO O. LANUZA JR., 2,174,024 2,174,024

ANTONIO O. OLBES 506,388 506,388

GERARDO DOMENICO ANTONIO V.

LANUZA 226,786,043 226,786,043

ASM 2025



GREGORY G. YANG %6831,000 1,831,000

AMADOR C. BACANI 229,980 229,980

RENATO G. NUNEZ 10,000 10,000

ANDREW C. NG £4,000 84,000

ALFONSO MARTIN E. EIZMENDI 10,000 10,000

JOMARK O. AROLLADO 10,000 10,000

EDMUNDO C. MEDRANO 6,000,000 6,000,000

CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000

ERWINV. CIAR 3,000,000 3,000,000

MARISSA BONTOGON 3,500,000 3,500,000

CARLOS C. PACA 4,000,000 4,000,000

SUSAN CARAG 4,000,000 4,000,000

RICHARD GO 3,000,000 3,000,000

EDILYNDA ENRIQUEZ 500,000 500,000

IGNACIO ORTIGAS 1,100,000 1,100,000

ROSALINDA BASAS 10,000 10,000

TOTAL COMMON SHARES 271,901,435 27, 0 0

PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%

GRAND TOTAL 6,279,437,891 6,279,437,891 0 0

PERCENTAGE (%) 69.0% 69.0% 0.00% 0.00%

EDMUNDO

NAME OF §' SHARES TO UTILIZE FOR_ AGAINST | ABSTAIN

GREENHILLS PROPERTIES INC. 5,933,556,844 5.933,556.844

CAMPOS LANUZA & CO., INC. i.wns. m

LAWRENCE SANDEJAS A 1.1 M

PATRICIA SANDEIAS 1,054,508 1,054,598

JONATHAN SANDEJAS 1,283,216 1,283,216

BENEDICT SANDEJAS :”,700 986,700

TOTAL COMMON SHARES 6,007,53,456 6,007,536,456 0 0

PERCENTAGE (%) 66.09% 66.0% 0.00% 0.00%
IN PERSON/ IN ABSEN ST10. FOR AGAINST | ABSTAIN

GERARDO O. LANUZA JR., 2,174,024 2,174,024

ANTONIO O, OLBES 506,388 506,388

GERARDO DOMENICO ANTONIO V.

LAN 226,786,043 226,786,043

GREGORY G. YANG 1,831,000 1,831,000

AMADOR C. BAGANI 229,980 229,980

RENATO G. NUNEZ 10,000 10,000

ANDREW C. NG 84,000 84,000

ALFONSO MARTIN E. ERMENDI 10,000 10,000

JOMARK 0. AROLLADO 10,000 10,000

EDMUNDO C. MEDRANO 6,000,000 6,000,000

CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000

ERWINYV. CIAR 3,000,000 3,000,000

MARISSA BONTOGON 3,500,000 3,500,000

CARLOS C. PACA 4,000,000 4,000,000

SUSAN CARAG 4,000,000 4,000,000

RICHARD GO 3,000,000 3,000,000

EDILYNDA ENRIQUEZ 500,000 500,000

IGNACIO ORTIGAS 1,100,000 1,100,000

ROSALINDA BASAS 10,000 10,000

TOTAL COMMON SHARES 271,901,435 271,901,435 0 0

PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%

GRAND TOTAL 6,279,437,891 6,279,437,891 0 0
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| PERCENTAGE (%) | ~69.00 | 69.0% | 0,009 | 0.009 |
AMADOR C. BACANI

NAME OF | SHARES TO UTILIZE FOR AGMINST | ABSTAIN

GREENHILLS PROPERTIES INC. 5,933,556,844 5,933,556,844

CAMPOS LANUZA & CO., INC. 69,563,158 69,553,158

LAWRENCE SANDEJAS 1,101,940 1,101,940

PATRICIA SANDEJAS 1,054,598 1,054,598

JONATHAN SANDEJAS 1,283,216 1,283,216

BENEDICT SANDEJAS 986,700 986,700

TOTAL COMMON SHARES 6,007,536,456 6,007,536,456 0 0

PERCENTAGE (%) 66.0% 66.0% 0.00% 0.00%
IN PERSON/ IN ABSENTIA SHARES _FOR AGAINST | ABSTAIN

GERARDO O, LANUZA JR., 2,174,024 174,024

ANTONIO O. OLBES 506,388 506,388

GERARDO DOMENICO ANTONIO V.

LANUZA 226,786,043 226,786,043

GREGORY G. YANG 1,831,000 1,831,000

AMADOR C. BACANI 229,980 229,980

RENATO G. NUNEZ 10,000 10,000

ANDREW C.NG 84,000 84,000

ALFONSO MARTIN E. EIZMENDI 10,000 10,000

JOMARK O. AROLLADO 10,000 10,000

EDMUNDO C. MEDRANO 6,000,000 ,000

CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000

ERWIN V. CIAR 3,000, 3,000,000

MARISSA BONTOGON 3,500,000 3,500,000

CARLOS C. PACA 4,000,000 4,000,000

SUSAN CARAG 4,000,000 4,000,000

RICHARD GO 3,000,000 3,000,000

EDILYNDA ENRIQUEZ 500,000 500,000

IGNACIO ORTIGAS 1,100,000 1,100,000

ROSALINDA BASAS 10,000 10,000

TOTAL COMMON SHARES 271,901,435 271,901,435 0 0

PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%

GRAND TOTAL 6,279,437,891 6,279,437,891 0 0

PERCENTAGE (%) 69.0% 69.0% 0.00% 0.00%

LA '- A

GREENHILLS PROPERTIES INC. 5,933,556,844 5,933,556,844

CAMPOS LANUZA &CO., INC. 69,553,158 69,553,158

LAWRENCE SANDEJAS 1,101,940 1,101,940

PATRICIA SANDEJAS 1,054,598 1,054,598

JONATHAN SANDEJAS 1,283,216 1,283,216

BENEDICT SANDEJAS 986,700 986,700

TOTAL COMMON SHARES 6,007,536,456 6,007,536,456 0 0

PERCENTAGE (%) 66.0% 66.0% 0.00% 0.00%
IN PERSON/ IN ABSENTIA SHARES TO FOR AGAINST A!rlll

GERARDO O. LANUZA JR., 2,174,024 2,174,024

ANTONIO O. OLBES 506,388 506,388

GERARDO DOMENICO ANTONIO V.

LANUZA 226,786,043 226,786,043
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GREGORY G, YANG %831,000 1,831,000
AMADOR C. BACANI 229,980 229,980
RENATO G. NUNEZ 10,000 10,000
ANDREW C. NG 84,000 84,000
ALFONSO MARTIN E. EIZMEND! 10,000 10,000
JOMARK O. AROLLADO 10,000 10,000
EDMUNDO C. MEDRANO 8,000,000 6,000,000
CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000
EAWIN YV, CIAR 3,000,000 3,000,000
MARISSA BONTOGON 3,500,000 3,500,000
CARLOS C. PACA 4,000,000 4,000,000
SUSAN CARAG 4,000,000 4,000,000
RICHARD GO 3,000,000 3,000,000
EDILYNDA ENRIQUEZ 500,000 500,000
IGNACIO CRTIGAS 1,100,000 1,100,000
ROSALINDA BASAS 10,000 10,000
TOTAL COMMON SHARES 271,901,435 271 0 0
PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%
GRAND TOTAL 6,279,437,891 6,279,437,891 0 0
PERCENTAGE (%) 69.0% 69.0% 0.00% 0.00%
ANDREW C.NG
NAME OF STOCKHOLDER SHARES TO UTILIZE FOR AGAINST | ABSTAIN
GREENHILLS PROPERTIES INC. 5,933,556,844 5.933,556.844
CAMPOS LANUZA & CO., INC, 169,553,158 M
LAWRENCE SANDEJAS 1,101, 1,101,940
PATRICIA SANDEJAS 1054598 1,054,598
JONATHAN SANDEJAS 1,283,216 1,283,216
BENEDICT SANDEJAS 986,700 986,700
TOTAL COMMON SHARES 6,007,536,456 6,007,536,456 0 0
PERCENTAGE (%) 66.09% 66.0% 0.00% 0.00%
IN PERSON/ IN ABSENTIA 0 FOR_ AGAINST | ABSTAIN
GERARDO O. LANUZAR., 2,174,024 2,174,024
ANTONIO O.OLBES & 506,388 506,388
GERARDO DOMENICO ANTONIOV,
LANUZA 226,786,043 226,786,043
GREGORY G. YANG 1,831,000 1,831,000
AMADOR C. BACANI 229,980 229,980
RENATO G. NUNEZ 10,000 10,000
ANDREW C. NG 84,000 84,000
ALFONSO MARTIN E. EIZMENDI 10,000 10,000
JOMARK O. AROLLADO 10,000 10,000
EDMUNDO C. MEDRANO 6,000,000 6,000,000
CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000
ERWIN V. CIAR 3,000,000 3,000,000
MARISSA BONTOGON 3,500,000 3,500,000
CARLOS C. PACA 4,000,000 4,000,000
SUSAN CARAG 4,000,000 4,000,000
RICHARD GO 3,000,000 3,000,000
EDILYNDA ENRIQUEZ 500,000 500,000
IGNACIO ORTIGAS 1,100,000 1,100,000
ROSALINDA BASAS 10,000 10,000
TOTAL COMMON SHARES 271,901,435 271,901,435 0 0
PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%
GRAND TOTAL 6,279,437,891 6,279,437,891 0 0
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| PERCENTAGE (%) . 69.0% | §9.0% | 0,009 | 0.00% |
RENATO G. NUNEZ

NAME OF 'SHARES TO UTILIZE FOR AGAINST | ABSTAIN

GREENHILLS PROPERTIES INC, 5,933,556,844 5,933,556,844

CAMPOS LANUZA & CO,, INC, 69,553,158 69,553,158

LAWRENCE SANDEJAS 1,101,940 1,101,940

PATRICIA SANDEJAS 1,054,598 1,054,598

JONATHAN SANDEJAS 1,283,216 1,283,216

BENEDICT SANDEJAS 986,700 986,700

TOTAL COMMON SHARES 6,007,536,456 6,007,536,456 0 0

PERCENTAGE (%) 66.0% 66.0% 0.00% 0.00%
IN PERSON/ IN ABSENTIA SHARES TO UTILIZE FOR AGAINST ABSTAIN

GERARDO O. LANUZA JR., 2,174,024 174,024

ANTONIO O. OLBES 506,388 506,388

GERARDO DOMENICO ANTONIO V.

LANUZA 226,786,043 226,786,043

GREGORY G. YANG 1,831,000 1,831,000

AMADOR C. BACANI 229,980 229,980

RENATO G. NUNEZ 10,000 10,000

ANDREW C. NG 84,000 84,000

ALFONSO MARTIN E. EIZMENDI 10,000 10,000

JOMARK O. AROLLADO 10,000 10,000

EDMUNDO C. MEDRAND 6,000,000 6,000,000

CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000

ERWINV. CIAR ) 3,000,000

MARISSA BONTOGON 3,500,000 __ 3,500,000

CARLOS C. PACA 4,000,000 4,000,000

SUSAN CARAG 4,000,000 4,000,000

RICHARD GO 3,000,000 3,000,000

EDILYNDA ENRIQUEZ 500,000 500,000

IGNACIO ORTIGAS 1,100,000 1,100,000

ROSALINDA BASAS 10,000 10,000

TOTAL COMMON SHARES 271,901,435 271,901,435 0 0

PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%

GRAND TOTAL 6,279,437,891 6,279,437,891 0 0

PERCENTAGE (%) 69.0% 69.0% 0.00% 0.00%

 MARTIN E.

GREENHILLS PROPERTIES INC. 5,933,556,844 5§,933,556,844

CAMPOS LANUZA & CO,,INC. 69,553,158 69,553,158

LAWRENCE SANDEJAS 1,101,940 1,101,940

PATRICIA SANDEIAS 1,054,598 1,054,598

JONATHAN SANDEJAS 1,283,216 1,283,216

BENEDICT SANDEJAS 986,700 986,700

TOTAL COMMON SHARES 6,007,536,456 6,007,536,456 0 0

PERCENTAGE (%) 66.0% 66.0% 0.00% 0.00%
IN PERSON/ IN ABSENTIA SHARES TO UTILIZE FOR AGAINST | ABSTAIN

GERARDO O. LANUZA JR., 2,174,024 2,174,024

ANTONIO O. OLBES 506,388 506,388

ASM 2025



GERARDO DOMENICO ANTONIO V,

LANUZA 226,786,043 226,786,043

GREGORY G, YANG 1,831,000 1,831,000

AMADOR C. BACANI 229,980 229,980

RENATO G. NUNEZ 10,000 10,000

ANDREW C. NG 84,000 84,000

ALFONSO MARTIN £, EZMENDI 10,000 10,000

JOMARK O. AROLLADO 10,000 10,000

EDMUNDO C. MEDRANOC 6,000,000 6,000,000

CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000

ERWIN V. CIAR 3,000,000 3,000,000

MARISSA BONTOGON 3,500,000 3,500,000

CARLOS C. PACA 4,000,000 4,000,000

SUSAN CARAG 4,000,000 4,000,000

RICHARD GO 3,000,000 3,000,000

EDILYNDA ENRIQUEZ 500,000 500.000

IGNACIO ORTIGAS 1,100,000 1,100,000

ROSALINDA BASAS 10,000 _10,000

TOTAL COMMON SHARES 271,901,435 271,901,435 0 0
PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%
GRAND TOTAL 6,279.437,891 6,279,437.891 0 0
PERCENTAGE (%) £9.0% 0. 0.00%

JOMARK O.
NAME OF STOCKHOLDER \RES TO UTILY; FOR _ AGAINST | ABSTAIN

GREENHILLS PROPERTIES INC. _5,933,556,844 5,933,556,844

CAMPOS LANUZA & CO., INC., . 69,553,158

LAWRENCE SANDEJAS 1,101,940 1,101,940

PATRICIA SANDEIAS 1,054,598 1,054,598

JONATHAN SANDEJAS 1,283,216 1,283,216

BENEDICT SANDEJAS 986,700 986,700

TOTAL COMMON SHARES 6,007,536,456 6,007,536,456 0 0
PERCENTAGE (%) 66.09% 66.0% 0.00% 0.00%
GERARDQ O. LANUZA JR., 2,174,024 2,174,024

ANTONIO O. OLBES N 506,388 506,388

GERARDO DOMENICO ANTONIO V,

LANUZA 226,786,043 226,786,043

GREGORY G. YANG 1,831,000 1,831,000

AMADOR C. BACANI 229,980 229,980

RENATO G. NUNEZ 10,000 10,000

ANDREW C. NG 84,000 84,000

ALFONSO MARTIN E. EZMENDI 10,000 10,000

JOMARK O. AROLLADO 10,000 10,000

EDMUNDO C. MEDRANO 6,000,000 6,000,000

CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000

ERWIN V. CIAR 3,000,000 3,000,000

MARISSA BONTOGON 3,500,000 3,500,000

CARLOS C. PACA 4,000,000 4,000,000

SUSAN CARAG 4,000,000 4,000,000

RICHARD GO 3,000,000 3,000,000

EDILYNDA ENRIQUEZ 500,000 500,000

IGNACIO ORTIGAS 1,100,000 1,100,000

ROSALINDA BASAS 10,000 10,000

TOTAL COMMON SHARES 271,901,435 271,901,435 0 0
PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%
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GRAND TOTAL 6,279,437,891 6,279,437,891 0 0
PERCENTAGE (%) 69.0% 69.0% 0.00% 0.00%
ROSALINDA Y. BASAS
NAME OF STOCKHOLDER SHARES TO UTILIZE FOR AGAINST | ABSTAIN

GREENHILLS PROPERTIES INC. 5,933,556,844 5,933,556,844

CAMPOS LANUZA & CO., INC. 69,553,158 69,553,158

LAWRENCE SANDEJAS 1,101,940 1,101,940

PATRICIA SANDEJAS 1,054,508 1,054,508

JONATHAN SANDEJAS 1,283,216 1,283,216

BENEDICT SANDEJAS 986,700 986,700

TOTAL COMMON SHARES 6,007,536,456 6.007,536,456 0 0
PERCENTAGE (%) 66.0% 66.0% 0.00% 0.00%

IN PERSON/ IN ABSENTIA SHARES TO UTILIZE FOR AGAINST ABSTAIN

GERARDO O. LANUZA JR., 2,174,024 2,174,024

ANTONIO O. OLBES 506,388 506,388

GERARDO DOMENICO ANTONIO V.

LANUZA 226,786,043 226,786,043

GREGORY G. YANG 1,831,000 1,831,000

AMADOR C. BACANI 229,980 229,980

RENATO G. NUNEZ 10,000 10,000

ANDREW C. NG 84,000 84,000

ALFONSO MARTIN E. EIZMEND! 10,000 10,000

JOMARK O. AROLLADO 10,000 10,000

EDMUNDO C. MEDRANO 6,000,000 6,000,000

CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000

ERWINV. CIAR 3,000,000 3,000,000

MARISSA BONTOGON 3,500,000 3,500,000

CARLOS C. PACA 4,000,000 4,000,000

SUSAN CARAG 4,000,000 4,000,000

RICHARD GO 3,000,000 3,000,000

EDILYNDA ENRIQUEZ 500.000 500,000

IGNACIO ORTIGAS 1,100,000 1,100,000

ROSALINDA BASAS 10,000 10,000

TOTAL COMMON SHARES 271,901,435 271,901,435 0 0
PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%
GRAND TOTAL 6,279,437,891 6,279,437,891 0 0
PERCENTAGE (%) 69.0% 69.0% 0.00% 0.00%

With the unanimous votes in favor, and no objection raised, the Chairman declared
the following individuals duly elected as members of the Board of Directors of
Philippine Realty and Holdings Corporation for the 2025-2026 term.

N B WN S

Mr. Gerardo Domenico Antonio V. Lanuza
Mr, Gerardo O. Lanuza, Jr.
Mr. Antonio O. Olbes

Mr. Edmundo C. Medrano
Mr. Amador C. Bacani

Ms. Chiara Rosario Julia V. Lanuza-Paredes
Mr. Andrew C. Ng

Mr. Renato G. Nufiez - Independent Director
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9. Mr.Jomark O. Arollado - Independent Director
10. Mr. Alfonso Martin E. Eizmendi - Independent Director, and
11.Ms. Rosalinda Y. Basas - Independent Director

On behalf of the newly elected Board, Chairman thanked the stockholders for their

trust and continued support.

VIl. Ratification of corporate acts, resolutions and proceedings of the Board
of Directors, Board Committees and Corporate Officers since the last
Annual Stockholders’ Meeting

The Chairman moved to the next agenda item which was the ratification of corporate
acts, resolutions and proceedings of the Board of Directors, Board Committees, and
Officers of the Company since the last Annual Stockholders' Meeting.

MS. MITRA then proposed the following motion:

“Mr. Chairman, | move that all acts, resolutions,
contracts, deeds and proceedings of the Board of
Directors, Board committees and officers of the
Corporation since the last Annual Stockholders’ Meeting
held on June 28, 2024 and up to today’s meeting, as set
forth or reported in the Mihutes of the meetings of the
Board of Directors and its Committees and in the reports
submitted by the Corporation to the SEC, PSE and other
regulatory bodies, and all acts and proceedings
performed or taken pursuant thereto, be approved,
ratified and confirmed.”

MR. VILLEZA seconded the motion.

At the Chairman’s request and with no objections, the Corporate Secretary

presented the voting results:
‘ NAME OF STOCKHOLDER T FOR AGAINST | ABSTAIN
GREENHILLS PROPERTIES INC. 5,933,556 844 5.933,556,844
CAMPOS LANUZA & CO., INC, 69,553,158 69,553,158
LAWRENCE SANDEJAS 1,101,940 1,101,940
PATRICIA SANDEIAS 1,054,598 1,054,598
JONATHAN SANDEJAS 1,283,216 1,283,216
BENEDICT SANDEJAS 986,700 986,700
TOTAL COMMON SHARES 6,007,536 ,456 6,007,536,456 0 0
PERCENTAGE (%) 66.02% 66.02% 0.00% 0.00%
IN PERSON/ IN ABSENTIA SHARES TO UTILIZE FOR AGAINST | ABSTAIN
GERARDO 0. LANUZA JR., 2,174,024 2,174,024
ANTONIO O. OLBES 506,388 506,388
GERARDO DOMENICO ANTONIO V.,
LANUZA 226,786,043 226,786,043
GREGORY G. YANG 1,831,000 1,831,000
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AMADOR C. BACANI * 229,980 229,980
RENATO G. NUNEZ 10,000 10,000
ANDREW C.NG 84,000 84,000
ALFONSO MARTIN E. EIZMENDI 10,000 10,000
JOMARK O. AROLLADO 10,000 10,000
EDMUNDO C. MEDRANO 6,000,000 6,000,000
CHIARA ROSARIO JULIA L, PAREDES 15,150,000 15,150,000
ERWINV. CIAR 3,000,000 3,000,000
MARISSA BONTOGON 3,500,000 3,500,000
CARLOS C.PACA 4,000,000 4,000,000
SUSAN CARAG 4,000,000 4,000,000
RICHARD GO 3,000,000 3,000,000
EDILYNDA ENRIQUEZ 500,000 500,000
IGNACIO ORTIGAS 1,100,000 1,100,000
ROSALINDA BASAS 10,000 10,000
TOTAL COMMON SHARES 271,901,435 271,901,435 0 0
PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%
GRAND TOTAL 6,279,437 891 6,279,427,891 0 0
PERCENTAGE (%) 69.00% 69.00% 0.00% 0.00%

With unanimous approval, the Chairman declared the motion carried and the agenda

item duly ratified.

VIII.

Appointment of Independent Auditor

The Chairman proceeded to the next agenda item which was the appointment of

Independent Auditor for the ensuing year.

MR. CINCO proposed the following motion:

“Mr. Chairman, | respectfully move that MACEDA
VALENCIA & CO. be appointed as the external auditor of
the Corporation for the ensuing year, subject to such
terms and conditions as may be imposed subsequently
by the Board of Directors.”

MS. PANESA seconded the motion.

At the Chairman’s request and with no objections, the Corporate Secretary

presented the following voting results:

GREENHILLS PROPERTIES INC. 5,933,556,844 5,933,556,844
CAMPOS LANUZA & CO., INC. 69,553,158 69,553,158
LAWRENCE SANDEJAS 1,101,940 1,101,940
PATRICIA SANDEJIAS 1,054,598 1,054,598
JONATHAN SANDEJAS 1,283,216 1,283,216
BENEDICT SANDEJAS 986,700 986,700
TOTAL COMMON SHARES 6,007,536,456 6,007,5386,456 0 0
PERCENTAGE (%) 66.02% 66.02% 0.00% 0.00%
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IN PERSON/ IN ABSENTIA SHARES TO UTILIZE FOR _AGAINST | ABSTAIN

GERARDO O. LANUZA JR., 2,174,024 2,174,024

ANTONIO O. OLBES 506,388 506,388

GERARDO DOMENICO ANTONIO V.

LANUZA 226,786,043 226,786,043

GREGORY G. YANG 1,831,000 1,831,000

AMADOR C. BACANI 229,980 229,980

RENATO G. NUNEZ 10,000 10,000

ANDREW C. NG 84,000 84,000

ALFONSO MARTIN E. EIZMEND! 10,000 10,000

JOMARK O. AROLLADO 10,000 10,000

EDMUNDO C. MEDRANO 6,000,000 6,000,000

CHIARA ROSARIO JULIA L. PAREDES 15,150,000 15,150,000

ERWINV. CIAR 3,000,000 3,000,000

MARISSA BONTOGON 3,500,000 3,500,000

CARLOS C. PACA 4,000,000 4,000,000

SUSAN CARAG 4,000,000 4,000,000

RICHARD GO 3,000,000 3,000,000

EDILYNDA ENRIQUEZ 500,000 500,000

IGNACIO ORTIGAS 1,100,000 1,100,000

ROSALINDA BASAS 10,000 10,000

TOTAL COMMON SHARES 271,901,435 271,901,435 0 0
PERCENTAGE (%) 2.99% 2.99% 0.00% 0.00%
GRAND TOTAL 6,279,437,891 6.279,427.891 0 0
PERCENTAGE (%) 69.009% 69.00% 0.00% 0.00%

With unanimous approval, the Chairman declared the motion carried and the agenda

item duly approved.

IX. Other Matter

-

At the Chairman’s request, the Corporate Secretary confirmed that no additional
matters required shareholders’ considerations.

X. Question and Answer

The Chairman then moved to the question-and-answer portion of the Meeting. He
requested Mr. Rozano L. Santos (“MR. SANTOS"), the Company's Assistant Vice
President for Special Projects, to read the questions submitted by the stockholders.
The following question was raised:

Question:

What are the challenges luxury property developers are facing now and what
strategies are in place to mitigate risks in the market?*

The Chairman referred the question to the President for response.

The President thanked the Chairman and addressed the question as follows:

“ Submitted through the proxy of Mr. Jonathan Sandejas

i



There are two aspects to the question. Allow me to answer each aspect
briefly.

First, the biggest challenge the luxury residential condominium
property developers are facing now is rising construction costs, which
in turn place upward pressure on prices.

While the broader market may be experiencing oversupply issues,
fortunately, in key central business districts (CBDs) like Makati and
Bonifacio Global City (BGC), high-end properties continue to see very
strong demand from a discerning and affluent clientele, whose
demand for upscale dwelling units we consider to be inelastic. This
demand is driven by factors like sustained economic growth,
increasing affluence, and the perception of strong capital appreciation
potential in these areas.

Also going for Metro Manila is that our luxury residential condominium
units are generally more affordable compared to those in major
Southeast Asian global hubs like Hong Kong or Singapore, or even
Bangkok, although prices in Makati and in BGC are also rising, driven
by strong investor confidence and pent-up demand.

As regards the second part of your question, PhilRealty has always
focused on its market niche=the upscale, luxury residential
condominium market and where its buyers have experienced
meaningful growth in their investments. This is the market that your
Company knows best.

In the specific case of Unico, our new upscale residential tower
project, itis located in the most prime area of BGC, the Bonifacio South
District. There is also the aspect of having just a few available units for
sale, so marketing them will not be difficult. In terms of pricing, we are
offering competitive prices for a vastly superior product in terms of use
of the highest quality materials, well-thought-out layouts, top-tier
amenities, and high capital appreciation potential. We have also
consciously avoided competing in terms of price point with vacant lot
prices in the exclusive subdivisions of Makati. We have studied our
Unico Project very well and we are certain that we have mitigated and
addressed adequately the risks involved.

Thank you, and | hope | answered your questions.

Mr. Santos thanked the President and informed the Chairman that there were no
further questions from the stockholders.

With no further questions, the Chairman called for a motion to adjourn. MR. CINCO
moved for adjournment, which was seconded by MS. PANESA. With no objections
raised, the Chairman declared the motion carried and the Meeting adjourned.




The Chairman extended his gratitude to all stockholders for their participation and
encouraged them to reach out with any issues, clarifications, or concerns regarding
the Meeting by emailing the Office of the Corporate Secretary at
corporatesecretary@philrealty.com.ph. He also informed the stockholders that a
link to the recorded meeting will be made available on the Company’'s website at
www.philrealty.com.ph. Meeting adjourned at 3:42 pm.

CERTIEIED CORRECT:

JEX P. BON
Corporate Secretary
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* with our farm-
e all third party,
e them, and they
tquality beans at Nolice is hereby given that the Annual Meeling "ASM" or "Meeting”) of
PHILIPPINE REALTY AND HOLDINGS (the “Company”) will be held on

Friday, June 27, 2025, at 3:00 pm. The Meeting will be conducted virfually and there
will no longer be a physical venue for the ASM.

The Agenda of the Meeling is as follows:

Cal fo Order; ,

Certification of Nofice of Meeling and Determination of Quorum;

Approval of the Minutes of the Previous ASM held on June 28, 2024;

Report of the President and approval of the 2024 Annual Report and fhe

2024 Audited Financial Sialements; '

5. Eection of he Members of the Board of Directors for the ensuing year;

6. Approval and Rafification of ol Acts, Controcts, and Deeds of the Board
of Directors, Board Committees, Management and Officers during their
terms of office;

7. Appoiniment of Exemal Auditor

8. Other business that may properly be brought before the Meefing; and

9. Adjoumment

> W N -

Only stockholders of record as of March 31, 2025 are entifled fo nofice of, and 1o
vole af, the soid Meeling.

Pursuant 1o the Company's By-Lows, the Board of Directors during its meeling on
February 18, 2025 approved the conduct of the Annual Stockholders’ Meeting fo be

term loans, held in a fully virual format, hence stockholders may only affend the meeling by
‘:“r:;“';:i'“' remote communication, by voling in absentia, or through praxy. The conduct of the
g Annual Stockhokders' Meeting will be sireamed ive, and stockholders may attend the
Llandequtp- Meeting by registering on or before 5:00 PM on June 16, 2025.

e assets.

o Stockholders who infend fo participate in the virtual ASM moy register by sending on
Acosta said. emal 1o asmregistralion@phiveally.comph of their infention fo participate on or
our housing before 500 PM of June 14, 2025 fogether with the requirements set forth in the
g informafion  Sialement ond  publshed of the Companys websie of
maintain ad- www.phiireally.com.ph. \

¢ short-term

’h"'“‘;: Upon successful registration and validation of the documents submitied through
is are placed email above, the slockhoider wil receive an emal confirmation conlaining the
that deliver Zoom fink and o code 10 log in and view the 2025 ASM.

ule'pmerv-

e Becironic copies of the Information Stalement and the Management Report, and
2 the ote SEC Form 17-A and other relevant documents in relafion fo the annual stockholders
r::urmlz meefing moy aiso be occesed fhrough the aforementioned websile
g B www.philreaity.com.ph/investor-relations/ and through the PSE EDGE portal.
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Nofice is hereby given that the Annual Stockholders’ Meefing [PASM" or “Meeling”) of
PHILPPINE REALTY AND HOLDINGS CORPORATION (the “Company”) will be held on
Fiday, June 27, 2025, ot 300 p.m. The Meefing will be conducied virlually and there
will no longer be a physical venue for the ASM.

The Agenda of the Meeling is as follows:

Call fo Order;

Cerification of Nofice of Meeling and Determinafion of Quorum;
Aoproval of the Minutes of the Previous ASM held on June 28, 2024;
Report of the President and approval of fhe 2024 Annual Report and the
2024 Audited Financial Statements;

Bection of the Members of the Board of Directors for the ensuing year;
6 Approval and Rofification of ol Acts, Confracts, and Deeds of the Boord

oo -

® president, said. of Directors, Board Commiliees, Management and Officers during their
yrward for a better
. Our water sup- ferms of office;
with La Nifia. Plus
£undprojeculun 7. Appoiniment of Bdemal Audiior
APt 8 Other business that may propedy be brought before the Meefing; and
pany is sticking
;gl“‘mzm‘dmw 9. Adjoumment
ding for the year may 3 '
e i Only stockholders of record as of March 31, 2025 are enfifled fo nofice of, and fo
allocation will go
oo vote at, the said Meeting.
dded. VG Cabuag
Pursuant 1o the Compony's By-Lows, the Board of Directors during its meefing on
February 18, 2025 approved the conduct of the Annual Stockholders’ Meeting fo be
held in o fully virlual format, hence stockholders may only atfend the meefing by
remote communication, by voling in absentia, or through proxy. The conduct of the
CASMT) o Annual Stockholders’ Meeting will be sireamed live, and stockholders may atfend fhe
e Meeling by registering on or before S:00 PM on June 16, 2025.
Stockholders who infend o parficipate in the virtual ASM may regisier by sending on
emai fo asmregisiralion@philseally.com.ph of their infenfion fo parficipate on or
. belfore 500 PM of June 16, 2025 fogether with the requirements sef forth in the
of Directors and s nformation  Stofement ond publshed of the Componys websile of
wwphilreally.com.ph.
e Upon successhi registration and validation of the documents submitied through
2008 wre cvtited o emal above, the stockhoider wil receive an emall confirmation coniaining the
T R Zoom link and a code 1o log in and view the 2025 ASM.
wil s, resobad
g & Covein
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SEC Form 17-A and ofher relevant documents in relation fo the annual sfockhoiders
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AFFIDAVIT OF PUBLICATION
I, LEO N. ALISGAR, Filipino, of legal age, being first duly sworn

according to law, declare and testify :

That | am the Billing & Collection Manager of BUSINESSWORLD, a newspaper of
general circulation in the Philippines, with editorial and business offices at

#95 Balete Drive Extension, New Manila, Quezon City.

That the order of the igdnggg

entitled NOTICE AND AGENDA OF ANNUAL STOCKHOLDERS' MEETING
PUBLISHED BOTH IN PRINT AND ONUNE

Text of which could be described as follows:

as per attached clipping.
JUNE 2, & 3,2025

SUBSCRIBED AND SWORN to before me this A 2ND

day of JUNE affiant having exhibited to me ID ID with No.
0111-2584437-3
SANCIO
Public
December 31, 2026
Matter NP-103 (2025-2026)

has been published in the BUSINESSWORLD in its issue(s) of

FURTHER AFFIANT SAYETH NOT.

Quezon City, Metro Manila

Roll No. 44261

Doc. No 362 IBP No. 1082447 (LIFETIME)/06-30-17/Q.C.
X 78 PTR No. 6991051/1-06-2025/Q.C

Page No. MCLE Compliance No. VIII-0023572/03-04-25

Book No. ([} Unit 203, STG Bldg. 190 P. Tuazon Blvd.
Series of 2025 Araneta City, Quezon City, 1109
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Philippine Reaity & | NOTICE AGENDA OF
Holdings Corporation mwmﬂgcmomm MEETING

Nofice is hereby given that the Annual Stockhoklerns’ Meefing "ASM” or "Meeting’) of PHILIPPINE REALTY
AND HOLDINGS CORPORATION (the “Company’) wil e held on Friday, June 27, 2025, ot 3:00 p.m. The
wummmwmumwuommumm

The Agenda of the Meeting is os follows:

Cal to Order;

Certification of Nofice of Meeting and Determinafion of Guorum;

wanmammmmummam

Report of the President and approval of the 2024 Annual Report ond the 2024 Audited

Financial Siatements;

S. mammunmamunmm

¢ Approval and Ratffication of ol Acts, Confracts, and Deeds of the Board of Direclors,
mmwwmmmmum

7,  Appointment of Edemat Auditor

8 MWMMMBOMWNW”

9. Adjournment
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website ot www.phiireally.com.ph.
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the aforermentioned website

Pasig, Metro Manila, May 29, 2025,
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1. Caf to Order;

2 mamammom-mdm

3 mdum‘udnmmmmmam

4 wauwwmdnmmmmh:mm

Financiol Stalements;

wammaumumunmy-m

6. WNMUCMMwMQNMdM
mmmmmmmmum

o

mmam«aman.wmmimdmbmunwm

i may register by sending an emall fo
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2025 ASM,
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Other relevant documents in relafion o the annuol 3 meefing moy olso be occessed hvough
the aforementioned website
Posig, Metro Maniia, May 29, 2025,




ANNEX “L"
CERTIFICATION

|, ATTY. REX P. BONIFACIO, of legal age, Filipino, and the duly authorized Corporate Secretary of
Philippine Realty and Holdings Corporation (the "Corporation”), after having been duly sworn in
accordance with law, hereby certify that:

1. The Corporation filed its Preliminary Information Statement (PIS) with the Securities and Exchange
Commission (SEC) for the purpose of complying with the requirements of the Securities
Regulation Code and its Implementing Rules and Regulations.

2. After the review of the Preliminary Information Statement by the Markets and Securities
Regulation Department (MSRD) of the SEC, the Corporation incorporated the findings and
comments communicated by the MSRD.

3. Except for the revisions made in response to the findings and comments of the MSRD upon its
review of the Preliminary Information Statement, no other changes, amendments, revisions, or
maodifications have been made to the Information Statement.

4, This Certification is being executed to attest to the foregoing and for whatever legal purpose it
may serve.

IN WITNESS WHEREOF, | have hereunto set my hand this 3™ day of July 2026, in Pasig City, Philippines.

PHILIPPINE REALTY AND HOLDINGS CORPORATION




