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NOTICE AND AGENDA OF ANNUAL STOCKHOLDERS’ MEETING

Notice is hereby given that the Annual Stockholders’” Meeting (“ASM” or “Meeting”) of
PHILIPPINE REALTY AND HOLDINGS CORPORATION (the “Company”) will be held on Friday, July
31, 2026, at 3:00 p.m. The Meeting will be conducted virtually and there will no longer be a
physical venue for the ASM.

The Agenda of the Meeting is as follows:

1. Call to Order;

2. Certification of Notice of Meeting and Determination of Quorum;

3. Approval of the Minutes of the Previous ASM held on June 27, 2025;

4. Report of the President and approval of the 2025 Annual Report and the 2025
Audited Financial Statements;

5. Election of the Members of the Board of Directors for the ensuing year;

6. Approval and Ratification of all Acts, Contracts, and Deeds of the Board of Directors,
Board Committees, Management and Officers during their terms of office;

7. Appointment of External Auditor.
8. Other business that may properly be brought before the Meeting; and
9. Adjournment

Only stockholders of record as of June 08, 2026 are entitled to notice of, and to vote at,
the said Meeting.

Pursuant to the Company’s By-Laws, the Board of Directors during its special meeting on
May 21, 2026, approved the conduct of the ASM to be held in a fully virtual format, hence,
stockholders may only attend the meeting by remote communication, by voting in absentia, or
through proxy. The conduct of the ASM will be streamed live, and stockholders may attend the
Meeting by registering on or before 5:00 p.m. on July 16, 2026.

Stockholders who intend to participate in the virtual ASM may register by sending an email
to asmregistration@philrealty.com.ph of their intention to participate on or before 5:00 p.m. of
July 16, 2026, together with the requirements set forth in the Information Statement and
published at the Company’s website at http://www.philrealty.com.ph.

Upon successful registration and validation of the documents submitted through email
above, the stockholder will receive an email confirmation containing the Zoom link and a code to
log in and view the 2026 ASM.

Electronic copy of the Information Statement and the Management Report, and SEC Form



17-A and ather relevant documents in relation to the ASM may also be accessed through the
aforementioned website www.philrealty.com.ph/investor-relations/ and through the PSE EDGE
portal.

Pasig, Metro Manila, June 22, 2026.
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SECURITIES & EXCHANGE COMMISSION
SEC FORM 20-1S

Information Statement Pursuant to Rule 20
of the Securities Regulation Code

Check the appropriate box
Xx__Preliminary Information Statement
Definitive Information Statement
Name of registrant as specified in its charter

PHILIPPINE REALTY AND HOLDINGS CORPORATION

Country of Incorporation: Philippines

SEC Identification: 99905

Tax Identification No.: 000-188-233-000

Address of Principal Office: One Balete, 1 Balete Drive Corner N. Domingo St.

Brgy. Kaunlaran, District 4, Quezon City

Address of Satellite Office: Unit E-1609 16t Floor, East Tower, Tektite Towers,
Exchange Road, Ortigas Center, Pasig City, 1605

Registrant’s telephone number, including area code:
(02) 8631-3179
Date, time and place of the Meeting of the security holders

Date: July 31, 2026

Time: 3 p.m.

Place: Livestream by accessing online Zoom link (for participation by remote
communication)

Approximate date on which the Information Statement is first to be sent or given to security
holders
July 7, 2026

Securities registered pursuant to Sections 4 and 8 of the RSA:
a. Shares of stock outstanding as of April 30, 2026

Title of each Class Number of Shares of Common Stock
Outstanding or amount of Debt
Outstanding

Common 9,100,102,685 shares

Are any or all of registrant’s securities listed on the Philippine Stock Exchange?
Yes X No _
If yes, disclose the name of such Stock Exchange and the class of securities listed therein:
The common stock of the Company is listed at The Philippine Stock Exchange, Inc. (PSE)
PLEASE NOTE THAT THE CORPORATION IS NOT SOLICITING PROXIES




A. GENERAL INFORMATION

Item 1. Date, Time and Place of Annual Stockholders’ Meeting

The 2026 Annual Stockholders’ Meeting (“ASM” or “Meeting” for brevity) of Philippine
Realty and Holdings Corporation (“RLT” or the “Company”) will be held on July 31, 2026 at 3 p.m.
The Meeting will be conducted virtually and there will be no physical venue for the ASM.

The complete mailing address of the principal office of the Company is One Balete, 1 Balete
Drive Corner N. Domingo Street, Barangay Kaunlaran, District 4, Quezon City and the address of
the satellite office of the Company is Unit E-1609 16th Floor, East Tower, Tektite Towers,
Exchange Road, Ortigas Center, Pasig City.

The approximate date on which the Information Statement is first to be sent and given to
the security holders shall be July 07, 2026.

Item 2. Dissenter’s Right of Appraisal

No corporate matters or action will be submitted in the Meeting that may call for the
exercise of the Right of Appraisal under Title X of Republic Act No. 11232 or the “Revised
Corporation Code of the Philippines” (“Revised Corporation Code”).

Any shareholder of the Company shall have the right to dissent and demand payment of
the fair value of his shares only in the following instances, as provided for in Section 80 of the
Revised Corporation Code.

(a) In case an amendment to the articles of incorporation has the effect of changing or
restricting the rights of any stockholder or class of shares, or of authorizing preferences
in any respect superior to those of outstanding shares of any class, or of extending or
shortening the term of corporate existence;

(b) In case of sale, lease, exchange, transfer, mortgage, pledge or other disposition of all
or substantially all of the corporate property and assets as provided in this Code;

(c) In case of merger or consolidation; and

(d) In case of investment of corporate funds for any purpose other than the primary
purpose of the corporation.

The appraisal right, when available, may be exercised by any stockholder who shall have
voted against the proposed corporate action, by making a written demand on the corporation for
the payment of the fair value of shares held within thirty (30) days from the date on which the
vote was taken: Provided, That failure to make the demand within such period shall be deemed
a waiver of the appraisal right. If the proposed corporate action is implemented, the corporation
shall pay the stockholder, upon surrender of the certificate or certificates of stock representing
the stockholder’s shares, the fair value thereof as of the day before the vote was taken, excluding
any appreciation or depreciation in anticipation of such corporate action.

If, within sixty (60) days from the approval of the corporate action by the stockholders, the
withdrawing stockholder and the corporation cannot agree on the fair value of the shares, it shall



be determined and appraised by three (3) disinterested persons, one of whom shall be named by
the stockholder, another by the corporation, and the third by the two (2) thus chosen. The
findings of the majority of the appraisers shall be final, and their award shall be paid by the
corporation within thirty (30) days after such award is made: Provided, That no payment shall be
made to any dissenting stockholder unless the corporation has unrestricted retained earnings in
its books to cover such payment: Provided, further, That upon payment by the corporation of the
agreed or awarded price, the stockholder shall forthwith transfer the shares to the corporation.

Item 3. Interest of Certain Person in or Opposition to Matters to be Acted Upon

(a)

(b)

No current director or officer of the Company, or nominee for election as director of the
Company or any associate thereof, has any substantial interest, direct or indirect, by
security holdings or otherwise, in any matter to be acted upon other than election to office.

No director has informed the Company that he intends to oppose any action to be taken
by the registrant at the Meeting.

CONTROL AND COMPENSATION INFORMATION

Item 4. Voting Securities and Principal Holders Thereof

Number of shares outstanding as of June 08, 2026
Common Shares: 9,100,102,685
Number of Votes Entitled: one (1) vote per share

All stockholders of record as of June 08, 2026 are entitled to receive notice of, and to vote
at, the annual stockholders’ meeting.

Manner of Voting

A stockholder entitled to vote at the Meeting shall have the right to vote in person, by
proxy, through remote communication or in absentia the number of shares registered in
his name in the stock and transfer book of the Company as of the record date, for as many
persons as there are directors to be elected. Each stockholder shall have the right to
cumulate said shares and give one candidate as many votes as the number of directors to
be elected multiplied by the number of his shares, or he may distribute them on the same
cumulative voting principle among as many nominees as he shall see fit; provided, that the
whole number of votes cast by him shall not exceed the number of said shares multiplied
by the whole number of directors to be elected.

Pursuant to Section 23 and 57 of the Revised Corporation Code which allow voting through
remote communication or in absentia, stockholders intending to participate by remote
communication should notify the Company by email to
asmregistration@philrealty.com.ph on or before 5:00 PM of June 16, 2026. A stockholder
voting remotely or in absentia shall be deemed present for purposes of quorum.

Please refer to Annex F on the Requirements and Procedures for the Voting and
Participation in 2026 ASM for complete information on voting via remote communication
or voting in absentia, as well as on how to join the livestream for the 2026 ASM.



d. Security Ownership of Certain Record and Beneficial Owners and Management

i The following persons are known to the Company to be directly or indirectly the
record or beneficial owner of more than 5% of the Company’s voting security as of

June 08, 2026.

Name and Address of Record

Name and Address of Beneficial

Title of Owner and Relationship with Owner and Relationship with Number of %
Class Issuer Record Owner Citizenship Shares Owned | Owned
Common Greenhills Properties, Inc. Greenhills Properties, Inc.
E-2002A East Tower, Tektite E-2002A East Tower, Tektite
Towers, Exchange Road, Towers, Exchange Road, Ortigas
Ortigas Center, Pasig City / Center, Pasig City / Stockholder 5,933,556,884
Stockholder Filipino shares 65.20%
Common Phil. Depository & Trust Corp.
37/F Tower |, The Enterprise
Center, 6766 Ayala Avenue
cor. Paseo de Roxas, Makati / Filipino / non- | 2,260,313,684
PCD Nominee Filipino shares 24.84%
Campos, Lanuza & Co., Inc. Campos, Lanuza & Co., Inc. Filipino / 275,196,201
Common E-2003B, Tektite Towers, E-2003B, Tektite Towers, American / shares (net of
Exchange Road, Pasig City / Exchange Road, Pasig City / Spanish / shares under
Stockholder Stockholder Other Alien PCD) 3.02%
Note: Greenhills Properties, Inc. is represented by its President, Gerardo O. Lanuza, Jr. and
Treasurer, Antonio O. Olbes.
Campos, Lanuza & Co., Inc. is represented by its President, Antonio U. Reyes-Cuerva.
PCD Nominee holds 24.84% interest. PCD Nominee is the registered owner of shares
beneficially owned by participants in the PCD. Campos, Lanuza & Co., a participant of PCD
has a total of 1,376,551,271 shares under PCD equivalent to 15.13% of the Company’s
voting securities.
Shares held by Directors and Executive Officers as of June 08, 2026:
ii. Security Ownership of Certain Record and Beneficial Owners and Management
Title of Amount and Nature of Class %age
Class Name of Beneficial Owner Direct Indirect Citizenship Owned
Common | Gerardo Domenico Antonio V. Lanuza 226,786,043 65,083,203 Filipino 3.21
Common | Gerardo O. Lanuza, Jr. 2,174,024 | 204,911,203 | Spanish/Filipino 2.28
Common | Edmundo C. Medrano 6,000,000 - Filipino 0.07
Common | Antonio O. Olbes 506,388 - Filipino 0.01
Common | Amador C. Bacani 229,980 - Filipino 0.00
Common | Andrew C. Ng 84,000 - Filipino 0.00
Common | Renato G. Nuiez 10,000 - Filipino 0.00
Common | Jomark O. Arollado 10,000 - Filipino 0.00
Common | Alfonso Martin E. Eizmendi 10,000 - Filipino 0.00
Common | Chiara Rosario Julia L. Paredes 15,150,000 5,000,000 Filipino 0.22
Common | Rosalinda Y. Basas 10,000 Filipino 0.00
Total 250,970,435 | 274,994,406 5.79




iii. Voting Trust Holders of 5% or more

The Company is not aware of any person holding more than 5% of common shares
under a voting trust or similar agreement.

iv. Change in Control
At present, there is no change in control nor is the Company aware of any

arrangement that may result in a change in control of the Company since the
beginning of the last fiscal year.

e. Foreign ownership level as of June 08, 2026
Total outstanding Shares owned by
Security shares Foreigners Percent of Ownership
Common Shares 9,100,102,685 55,691,805 0.62%

Item 5. Directors and Executive Officers
The By-Laws provide in part:

Each director is chosen by the stockholders at the annual meeting, or at such subsequent Meeting
as may then be determined and shall hold office for one year until his successor is duly elected
and qualified. (Section 1, Article I, By-Laws).

The Management Committee members and other officers, unless removed by the Board, shall
serve as such until their successors are elected or appointed.

(a) Information required of Directors and Executive Officers
i Directors and Executive Officers

Pursuant to Section 38 of the new Securities Regulation Code (SRC) and SEC
Memorandum Circular No. 16-02 (Guidelines on the Nomination and Election of
Independent Directors), the By-Laws has been amended on October 30, 2003 to
provide for the Nomination Committee and Election of Independent Directors under
Article Il, Sections 5 and 6, which reads:

“Section 5. Nomination Committee - There shall be a Nomination
Committee which shall be independent and shall have at least three (3)
voting members, one of whom is an independent director. It shall
promulgate guidelines or criteria to govern the conduct of the nomination.
It shall pre-screen the qualifications and prepare a final list of candidates
which shall contain all the information about all the nominees for
Independent Directors.

The Committee shall be constituted at least one month before the
date set for the annual stockholders’ meeting. The nomination of
Independent Director/s shall be conducted by the Committee prior to a
stockholders’ meeting.



Only nominees whose names appear on the Final List of Candidates
shall be eligible for election as Independent Director/s. No other
nomination shall be entertained after the Final List of Candidates shall have
been prepared. No further nominations shall be entertained or allowed on
the floor during the actual annual stockholders’ meeting.”

In 2019, the Company amended the Corporate Governance Manual
and subsumed the function of the Nominations Committee to the
Corporate Governance Committee to create a Corporate Governance and
Nominations Committee.

“Section 6. Election of Independent Directors - The election of
Independent Directors shall be made in accordance with the by-laws of the
Corporation, except as otherwise provided in other parts of these by-laws
and subject to pertinent existing laws, rules and regulations of the
Commission.

Cumulative voting shall not apply to the election of an independent
director. Single balloting for the regular and independent director/s shall
be made. In case however of failure of election for independent director/s,
the Chairman of the Meeting shall call a separate election during the same
Meeting to fill up the vacancy.

In case of resignation, disqualification or cessation of independent
directorship, the vacancy shall be filled by the vote of at least a majority of
the remaining directors, if still constituting a quorum, upon the nomination
of the Corporate Governance and Nomination Committee; otherwise, said
vacancies shall be filled by the stockholders in a regular or special meeting
called for that purpose. An independent director so elected to fill a
vacancy shall serve only for the unexpired term of his predecessor in
office.”

Following the recommendations of SEC Memorandum Circular 19, Series of 2016, issued
on 22 November 2016 that approved the Code of Corporate Governance for Publicly-Listed
Companies, the Corporate Governance and Nomination Committee was constituted by the Board
of Directors on 20 November 2018 to assist the Board in the performance of its corporate
governance responsibilities, granting the said Committee the functions that were formerly
assigned to the Nomination Committee. The charter of the Corporate Governance and
Nomination Committee was approved by the Board of Directors also on 20 November 2018.

At the June 27, 2025 organizational meeting of the Board of Directors, the following
directors were elected as members of the Corporate Governance and Nomination Committee:
Mr. Alfonso Martin E. Eizmendi, Independent Director (as Chairman), Mr. Renato G. Nufiez, Lead
Independent Director (Member), Mr. Jomark O. Arollado, Independent Director (Member), and
Ms. Rosalinda Y. Basas Independent Director (Member).

The following persons, who constitute the final list of candidates presented and approved
by the Corporate Governance and Nomination Committee have been nominated to the Board for

the ensuing year and have accepted their nominations:

Gerardo Domenico Antonio V. Lanuza



Renato G. Nufiez

Gerardo O. Lanuza, Jr.
Antonio O. Olbes

Edmundo C. Medrano
Andrew C. Ng

Alfonso Martin E. Eizmendi
Chiara Rosario Julia L. Paredes
Rosalinda Y. Basas

Fernando L. Gaspar

Alicia C. Sy

Ms. Rosalinda Y. Basas, Mr. Fernando L. Gaspar and Ms. Alicia C. Sy were nominated as the three
(3) Independent Directors to be elected at the Meeting. They were nominated by minority
stockholders, Eduardo Lucero, Alfredo Alfonso and Patricia Sandejas, respectively.

Further, all the nominees possess all the qualifications and none of the disqualifications provided
for in the SRC and its Implementing Rules and Regulations.

To the best of the Company’s knowledge, no director/executive officer for election at the Meeting
has been involved in any legal or administrative proceedings in his/her personal capacity during
the past five (5) years up to the present date that would materially affect his/her ability and
integrity to serve as a director or executive officer.

A summary of the qualifications of the incumbent directors, nominees for directors for election
at the annual stockholders meeting and incumbent officers is set forth in ANNEX “A”.

ii. Significant Employees

Any director or officer who may be elected at the Meeting is expected to make
significant contributions to the operations and business of the Company. Likewise,
each employee is expected to do his share in achieving the Company’s set goals.

iii.  Family Relationships

Mr. Gerardo O. Lanuza, Jr. (Chairman Emeritus), is the father of Mr. Gerardo
Domenico Antonio V. Lanuza (Chairman of the Board) and first cousin of Mr. Antonio
O. Olbes (Vice Charman Emeritus).

Ms. Chiara Rosario Julia L. Paredes (Director) is the sister of Mr. Gerardo Domenico
Antonio V. Lanuza (Chairman of the Board), and the daughter of Mr. Gerardo O.
Lanuza, Jr. (Chairman Emeritus).

iv.  Involvement in Certain Legal Proceedings
None of the Directors or Executive Officers has been subject to any judgment of a
competent court in a criminal or bankruptcy proceeding or barring or otherwise
limiting his/her involvement in any type of business or has been found to have

violated any securities law during the past five (5) years and up to the latest date.

In addition, RLT, its subsidiaries, and its affiliates, are not involved in any litigation
regarding an event that occurred during the past five (5) years that they consider
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material.
(b) Certain Relationships and Related Party Transactions

The Parent Company and its subsidiaries, in their ordinary conduct of business, have
engaged in transactions with associates and other related parties principally consisting of
advances and reimbursement of expenses. Purchase of services to and from related parties
are made on an arm’s length basis and at current market prices at the time of the
transactions. Material related party transactions are reviewed and approved by the Related
Party Transactions Review Committee and approved by the Board of Directors in
accordance with the Company’s Related Party Transactions Policy.

However, no other transaction, without proper disclosure, was undertaken by the Group
in which any director or executive officer, any nominee for election as director, any
beneficial owner of more than 5% of the Company’s outstanding shares (direct or indirect)
or any member of his immediate family was involved or had a direct or indirect material
interest.

The Company’s Directors and employees are required to promptly disclose any business
and family-related transactions with the Company to ensure that potential conflicts of
interests are surfaced and brought to the attention of management. None of the
Company’s directors have entered into self-dealing and related party transactions with or
involving the Company in 2025

The table below sets out principal ongoing transactions of the Company with related parties
as of December 31, 2025. Additional information on RLT Related Party Transactions can be
found on Note 15 of the RLT Consolidated and Note 16 of the RLT Separate Audited
Financial Statements

RELATED PARTY NATURE OF AMOUNT
RECEIVABLES TRANSACTION (In £ Millions) RELATIONSHIP
Greenhills Properties, | Sales of condominium P4.6 Principal
Inc. units to related Shareholder

parties are based on
the effective price list
and terms that would
be available to third
parties. Titles to the
units remain with the
Company and are not
transferred until they

are fully paid.
Alexandra (USA), Inc. | Advances to Cost - £132 Associate
subsidiaries and Allowance for
associates are Impairment loss 132
unsecured, non- Total B -

interest-bearing and
to be settled in

cash.
Sultan’s Power, Inc Advances to Cost - £ 76.6 | Subsidiary
subsidiaries and Allowance for

11



RELATED PARTY NATURE OF AMOUNT

RECEIVABLES TRANSACTION (In £ Millions) RELATIONSHIP
associates are Impairment loss (66.8)
unsecured, Total £ 9.8
non-interest bearing
and to

be settled in cash

Advances to Cost - £12.4 | Subsidiary
PRHC Property subsidiaries and Allowance for
Managers, Inc. associates are Impairment loss (0.0)

unsecured, Total 124

non-interest bearing

and to

be settled in cash
Universal Travel Advances to Cost - £29.0 | Subsidiary
Corporation subsidiaries and Allowance for

associates are Impairment loss (29.0)

unsecured, Total B -

non-interest bearing

and to

be settled in cash

Three Corners Realty

Corporation Advances to Cost - $28.6
subsidiaries and Allowance for
associates are Impairment loss
unsecured, Total $28.6
non-interest bearing -
and to

be settled in cash

Property-for-share swap by and between Philippine Realty and Holdings Corporation and
Greenhills Properties, Inc.

The Board of Directors approved on April 18, 2018 the amendment of the Parent
Company’s Articles of Incorporation (AOI) for the purpose of increasing RLT’s Authorized
Capital Stock (ACS) that was necessary to accommodate the issuance of new, primary
shares from the increased capital stock in favor of Greenhills Properties, Inc. (GPI), a
corporation incorporated under the laws of the Philippines, in exchange for prime real
properties that GPI will contribute into RLT as capital.

The property-for-share swap transaction involves GPI contributing into RLT two (2) vacant
lots located in the Bonifacio Global City (BGC) more particularly described as follows: 1) Lot
1 Block 8 containing 1,600 sq.m., located at the corner of 6th Avenue and 24th Street; and
2) Lot 4 Block 8 also containing 1,600 sq.m., located at 6th Avenue corner 25th Street. Lot
1 Block 8 is registered under the name of GPI. GPl also acquired Lot 4 Block 8 from its wholly
owned subsidiary, Lochinver Assets Inc. (LAl), by way of merger approved by the SEC on 28
November 2012, with GPl as the Surviving Corporation and LAl as the Absorbed
Corporation.

The said transaction also involves RLT issuing 4,177,777,778 new common shares from the
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increase in its ACS, in favor of GPI in exchange for the two (2) vacant lots in BGC that GPI
will contribute into RLT as capital.

In the above-described transaction, RLT engaged the services of a PSE-accredited firm to
come up with a Valuation and Fairness Opinion Report. The said PSE-accredited firm
expressed the opinion that the method employed by RLT is a fair basis in determining the
transaction price (and the transaction value) for the issuance of new shares from an
increase in the ACS.

On May 14, 2019, the SEC approved the increase in the Parent Company’s ACS from
$£4,000,000,000.00 divided into 8,000,000,000 shares with par value of £0.50 per share to
£8,000,000,000.00 divided into 16,000,000,000 shares with par value of #0.50 per share.
This was after the approval by a majority of the Board of Directors on April 18, 2018 and by
the vote of the stockholders owning or representing at least two-thirds (2/3) of the
outstanding capital stock on July 23, 2018.

On 22 June 22, 2021, the tax-free exchange of properties for shares transaction by and
between RLT and GPI was completed.

On 22 June 22, 2021, RLT, through its external legal counsels, received from the Registry of
Deeds for Taguig City, the land titles covering the two (2) vacant lots located in the BGC as
described above, contributed by GPI as equity into RLT, already registered under the name
of RLT.

Also on 22 June 22, 2021, in exchange for the two (2) BGC vacant lots, RLT issued
4,177,777,778 new common shares from its increased capital stock, in favor of GPI.

With the issuance of new shares in its favor, GPI now owns 5,933,556,844 shares in RLT,
bringing its percentage ownership to 65.20% from 35.67%. The remaining shares of RLT are
owned by various individuals and institutional stockholders.

As of June 08, 2026, 9,100,102,685 shares are subscribed and outstanding.

Property-for-share swap transaction by and between Philippine Realty and Holdings
Corporation and Three Corners Realty Corporation

During the year, RLT (the Parent Company) completed a tax-free asset exchange (property-
for-share swap) with its subsidiary, Three Corners Realty Corporation (TCRC), under which
RLT exchanged a certain property in exchange for shares of stock.

In 2025, a parcel of land located in BGC, identified as Lot 4 Block 8, containing an area of
1,600 sq.m. located at 6th Avenue corner 25th Street, registered under the name of RLT
with a carrying value and fair value amounting to #1,584,000,000, was transferred to TCRC
in exchange for the latter's 144,000,000 redeemable preferred shares with a par value of
£1.00 per share with a subscription price of #1,584,000,000. Costs capitalized as part of
land amounted to £25,044,982.

For accounting purposes, the acquired shares of stock were initially recognized at fair value
of £#1,584,000,000. In accordance with the initial recognition exemption, no deferred tax
liability has been recognized in respect of the resulting taxable temporary difference.
However, the existing deferred tax liability associated with the property at the time of the

13



transaction was carried over to the acquired shares of stock.

(c) Ownership Structure and Parent Company

As of June 08, 2026, Greenhills Properties Inc. (GPI) owns 65.20% of the total outstanding

voting shares of the Company.

(d) Resignation of Directors

None of the directors have resigned or declined to stand for re-election to the Board of
Directors since the date of the last annual meeting of security holders due to disagreement
with the Company on any matter relating to the Company’s operations, policies, or

practices.

Item 6. Compensation of Directors and Executive Officers

(a) Executive Compensation

Other Annual
Year Salary Bonus Per Diem Compensation Total

(i). The Chairman, the
President and all individuals
acting in a similar capacity
as a CEO during the last
completed fiscal year.
Gerardo Domenico 2024 - Actual 16.0M None 0.07M None 16.07M

Antonio V. Lanuza 2025 - Actual 16.4M None 0.07M None 16.47M
Edmundo C. Medrano 2026 - Projected 16.4M None 0.07M None 16.47M
(ii) the Registrant's four
most highly compensated
executive officers (other
than the equivalent of a
CEOQ) who were serving as
executive officers at the
end of the last completed
fiscal year
Erwin V. Ciar (VP Project
and Construction Mgt);
Marissa S. Bontogon (VP
Controller); 2024 - Actual 15.71M None None None 15.71M
Richard Nicolas K. Go (VP 2025 — Actual 12.91M None None None 12.91M
Sales) 2026 - Projected 8.28M None None None 8.28M
(iii) All other officers and 2024 - Actual 2.11M None None None 2.11M
directors as a group 2025 — Actual 2.11M None None None 2.11M
unnamed 2026- Projected 2.11M None None None 2.11M

The Executive Officers are elected annually by the Board of Directors at its first meeting
following the annual stockholders’ meeting. Every officer, including the President, is
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(b)

subject to removal at any time by the Board of Directors. All officers hold office for one
year and until their successors are duly elected and qualified; provided that any officer
elected to fill any vacancy shall hold office only for the unexpired term of the office filled.

The compensation of the Company’s executive officers is fixed by the Board of Directors.
They are covered by contracts of employment and as such they are entitled to all the
benefits accruing to salaried employees of the Company. The executive officers are
receiving Salaries and allowances monthly and 13" month benefits annually. The Salary
column on the table above consists already of Salaries, allowances, and annual 13" month
benefits.

Compensation of Directors

Directors are entitled to a per diem of #6,000 and £4,000 allowance for meals and
transportation for board meetings attended except for Independent Directors who receive
per diem of £#20,000.00 for board meetings attended. In addition, the members of the
Board of Directors are entitled to a portion of the 5% of Net Income before Tax as profit-
sharing incentive for directors, officers and staff.

The directors of the Registrant received per diem in the amount of #1,530,000, #1,220,000,
and £1,254,000, for 2025, 2024, and 2023, respectively.

Item 7. Independent Public Accountants

(a)

(c)

(d)

The principal accountant and external auditor of the Company is Maceda Valencia & Co.
The same accounting firm is being recommended for re-appointment at the annual
stockholders’ meeting.

Representatives of Maceda Valencia & Co. for the current year and for the most recently
completed fiscal year are expected to be present at the annual stockholders’ meeting. They
will have the opportunity to make a statement if they desire to do so and are expected to
be available to respond to appropriate questions.

Changes in, and Disagreements with, Accountants on Accounting and Financial
Disclosures

Pursuant to the General Requirements of SRC Rule 68, Par. 3 (Qualifications and Reports of
Independent Auditors), the Company has engaged Maceda Valencia & Co. as external
auditor, and Mr. Jose T. Valencia is the Partner-in-Charge for the audit years 2023 to 2025.
while Mr. Antonio O Maceda, Jr. was the Partner-in-Charge for the preceding three (3)
years or from 2020 to 2022. There were no disagreements with the Maceda Valencia & Co.
on any matter of accounting and financial disclosure.

Audit and Audit-Related Fees

The professional fees of independent auditors Maceda Valencia & Co. for 2025 and 2024
amounted #£1,250,000 and #1,125,000 exclusive of VAT, respectively. Out of pocket
expenses are pegged at 15% of audit fees for 2025 and for 2024.

In addition to tax consultation services, Maceda Valencia & Co. was also engaged to provide
Transfer Pricing Study.
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(e)

Tax fees

In 2025, the Parent Company did not engage the services of Maceda Valencia & Co. for tax
consulting services.

The Audit Committee’s approval of policies and procedures for the above services

The Audit Committee approves the terms of engagement and scope of services of the
independent auditors as endorsed by Management. For non-audit services, Management
is required to disclose to the Audit Committee any non-audit engagement for the appointed
independent auditors to ensure that their independence will not be compromised.

The Chairman of the Audit Committee is Renato G. Nufiez (Vice Chairman of the Board and
Lead Independent Director). The members are Alfonso Martin E. Eizmendi (Independent
Director), Jomark O. Arollado (Independent Director), and Amador C. Bacani (Director).

Item 8. Compensation Plans

No matters or actions with respect to any compensation plan pursuant to which cash or
noncash compensation may be paid or distributed will be taken up during the Meeting.

C. ISSUANCE AND EXCHANGE OF SECURITIES

Item 9. Authorization or Issuance of Securities Other than for Exchange

No matters or actions concerning authorization or issuance of securities will be taken up
during the Meeting.

Item 10. Modification or Exchange of Securities

The Company will not be presenting any matter or act involving the modification of any
class of the Company’s securities or the issuance or authorization for issuance of one class
of the Company’s securities in exchange for outstanding securities of another class during
the Meeting.

Item 11. Financial and Other Information

The audited financial statements as of December 31, 2025, Management’s Discussion and
Analysis, Market Price of Shares and Dividends and other data related to the Company’s
financial information are attached hereto as ANNEX “B”. The Schedules required under
Part I1(7)(D)(Annex 68 J) of Revised SRC Rule 68 will be included in the Annual Report (SEC
Form 17-A).

Item 12. Mergers, Consolidations, Acquisitions and Similar Matters

There is no proposed merger, consolidation, acquisition by sale, or liquidation of the
Company that will be presented during the Meeting.
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Item 13. Acquisition or Disposition of Property

There are no matters or actions to be taken up in the annual stockholders’ meeting with
respect to acquisition or disposition of any property by the Company requiring
stockholders’ approval under the Revised Corporation Code.

Item 14. Restatement of Accounts

D.

As used herein and in other sections of this Information Statement, unless the context
otherwise requires, the Group refers to the Company and its subsidiaries where the
Company has control pursuant to Part Il Item 10 of the Revised SRC Rule 68 (Consolidated
Financial Statements).

The accounting policies adopted are consistent with those of the previous financial year
except for the adoption of the new and amended Philippine Financial Reporting Standards
(PFRS) and the Philippine Interpretations of International Financial Reporting
Interpretation Committee (IFRIC) which became effective beginning January 1, 2018.

Please refer to Note 30 of the attached Company’s audited financial statements on the
Summary of Significant Accounting Policies for the accounting of the new PFRS and IFRIC

which became effective in 2025.

OTHER MATTERS

Item 15. Action with respect to Reports

The following matters were submitted to the stockholders for approval/ratification in the
last Annual Stockholders’ Meeting:

(a) Approval of the Minutes of the Stockholders Meeting held on June 27, 2025

(b) Approval of the Annual Report of the Board of Directors and Audited Financial
Statements as of December 31, 2024

(c) Ratification of acts and proceedings of the Board of Directors, Board committees and
officers since the last Annual Stockholders’ Meeting held on June 27, 2025

(d) Appointment of External Auditor for 2025; and

(e) Other matters that may require consideration by the stockholders.

The Minutes of the 2025 Stockholders’ Meetings are uploaded on the Company’s website
and may be viewed through the following link: https://www.philrealty.com.ph/investor-
relations/#investor-relations. It is also attached in this report the Minutes of the 2025
Stockholders’ Meetings as ANNEX “K”.

The Minutes contain the following information:

(a) A description of the voting and vote tabulation procedures used in the previous
meeting

(b) A description of the opportunity given to the stockholders to ask questions and a
record of the questions asked and answers given;

(c) The matters discussed and resolutions reached;

(d) Arecord of the voting results for each agenda item; and

(e) Alist of the directors, officers, and stockholders who attended the meeting.
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Dividend Policy

Dividends may be declared out of a corporation’s unrestricted retained earnings which shall
be payable in cash, in property, or in stocks based on outstanding stock held by them. The
amount of retained earnings available for declaration as dividends may be determined
pursuant to regulations issued by the SEC. The approval of the Board of Directors is
generally sufficient to approve the distribution of dividends, except in the case of stock
dividends which requires the approval of stockholders representing not less than 2/3 of the
outstanding capital stock at a regular or special meeting duly called for the purpose.

Subject to the preferential dividend right of the Preferred Shares, each holder of a Common
Share is entitled to such dividends. Aside from what is stated in the Company’s amended
by-laws and as provided in existing laws, the Company does not have a specific dividend
policy. The Company’s amended by-laws provide that the Board of Directors shall have the
power and authority to fix and determine and from time to time vary, the amount to be
reserved as working capital, to meet contingencies, to provide for the utilization of
dividends and/or for other purposes, to such extent, in such manner and upon such terms
as the Board of Directors shall deem expedient in order to determine the part of nets profits
or surplus which shall be declared and paid as dividends; and generally to fix and determine
the use and disposition of any net profits or surplus.

The Company has not declared dividends since its last declaration on October 24, 1995.
A director or trustee attendance report

The record of attendance of the directors at the meetings of the Board of Directors (the
“Board”) held from June 2025 to May 2026 is as follows:

No. of Meetings
Directors Attended/Held Percent Present
Gerardo Domenico Antonio V. Lanuza 10/12 83%
Renato G. Nufiez 12/12 100%
Gerardo O. Lanuza Jr. 7/12 58%
Antonio O. Olbes 11/12 92%
Edmundo C. Medrano 12/12 100%
Chiara Rosario Julia Lanuza Paredes 10/12 83%
Andrew C. Ng 12/12 100%
Amador C. Bacani 12/12 100%
Jomark O. Arollado 12/12 100%
Alfonso Martin E. Eizmendi 12/12 100%
Rosalinda Y. Basas 11/12 92%

Director disclosures on self-dealings and related party transaction

To the best of the Company's knowledge, there is no undisclosed transaction that was
undertaken by the Company involving any director, executive officer, or any nominee for
election as director with which such director, executive officer, or nominee for director was
involved or had material interest.
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Directors and members of the Management are required to disclose any business or family-
related transactions with the Company to ensure that the Board of Directors and
Management are apprised of any possible conflict of interest.

For further information on the Group’s related party transactions, please refer to Note 15
of the RLT Consolidated Audited Financial Statements and Note 16 of the RLT Separate
Audited Financial Statements.

Appraisals and performance reports for the board and the criteria and procedure for
assessment.

The Company did not conduct in 2025, formal self-assessment for the whole board,
individual members, the Chairman, and the Committees. However, the Company remains
committed to conduct self-assessment for the whole board, individual members, the
Chairman, and the Committees as mentioned in Sec. 6.6 of the Company’s Corporate
Governance Manual that “The Board shall conduct an annual self-assessment of its
performance, including the performance of the Chairman, individual members and
committees. Every three years, the assessment shall be supported by an external
facilitator. The external facilitator can be any independent third party such as, but not
limited to, a consulting firm, academic institution, or professional organization.”

The Company discussed and explored possible assistance from the Nasdaq Governance
Solutions for Board self-assessment and peer assessment modules, but the price quoted
by the said organization was prohibitive.

With this, the Company undertakes to develop a formal self-assessment that can be used
in the years to come.

Item 16. Matters Not Required to be Submitted

There are no matters or actions to be taken up in the Meeting that will not require the vote
of the stockholders as of the record date.

Item 17. Amendment of Charter, By-Laws, or Other Documents

There are no matters or actions to be taken up in the Meeting that is related to amendment
of Charter, By-Laws, or Other Documents.

Item 18. Other Proposed Action

(a)

Ratification of the acts of the Board of Directors and Officers

Major acts of the board of directors, board committees and officers from July 2025 to May
2026 to be ratified in the forthcoming Meeting of the stockholders on 31 July 2026.

1. Election of Retirement Plan Committee Members: Elected the members of the
Retirement Plan Committee and granted authority to the Committee to implement
the Corporation’s Retirement Plan.

2. Appointment of Second Trustee for Retirement Fund: Appointed Philippine Bank of

Communications — Trust and Wealth Management Group (PBCOM-Trust) as the
Second Trustee of the Corporation’s Retirement Trust Fund, and authorized the
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10.

11.

12.

13.

Retirement Plan Committee to execute the corresponding Retirement Fund Trust
Agreement

Renewal of PNB Credit Lines: Approved the renewal of the Corporation’s PHP
450,000,000.00 Revolving Credit and PHP 10,000,000.00 Domestic Bills Purchase Lines
with the Philippine National Bank (PNB).

Designation of Authorized Bank and Property Signatories: Appointed authorized
signatories for the Corporation’s dealings with various banks and financial institutions,
including the sale of corporate properties and the execution of contracts and deeds
involving acts of ownership (such as Reservation Agreements, Contracts to Sell, and
Deeds of Absolute Sale).

Cancellation of Property Annotation (La Union): Appointed an authorized
representative for the processing of documents to effect the court approvals to cancel
the Section 7 RA 26 annotations on the Corporation’s properties located in San
Fernando, La Union.

Appointment of Attorney-in-Fact for eCAR Application: Designated an Attorney-in-
Fact for the Corporation’s application and issuance of Electronic Certificates
Authorizing Registration (eCAR) relative to corporate property transfers.

Expansion of Authority for eCAR transactions: Extended the authorized
representative's mandate for eCAR transactions to encompass all necessary dealings
with the Registry of Deeds and other relevant government agencies.

Disposal of Motor Vehicles: Approved the sale of motor vehicles and designated an
authorized representative to execute the corresponding deeds of sale.

Filing of Total Loss Insurance Claim: Appointed an authorized representative to
handle and process the Corporation’s total loss insurance claim application concerning
a motor vehicle with Prudential Guarantee and Assurance Inc.

Engagement of Legal Counsel for HSAC Case: Engaged the legal services of Bernardo
Placido & Lasam Law Offices to represent the Corporation in Human Settlements
Adjudication Commission (HSAC) Case No. NCR-REM-250731-01566 and all related
proceedings.

Conduct of Corporate Governance Seminar: Approved the conduct of the Annual
Corporate Governance Seminar via Zoom for the directors and key officers of the
Corporation.

Lease of Safety Deposit Boxes with Union Bank: Availed the services of Union Bank
of the Philippines for the Corporation’s safety deposit box requirements and
appointed an authorized representative for the said transaction.

Designation of Representative for BIR Tax Refund: Granted authority to Mr. Mark
Ramos, Vice President, to represent the Corporation to receive the PHP 12.6 million
cash refund of the Corporation from the Bureau of Internal Revenue (BIR) for the year
2022, and to do all acts necessary to implement the authority granted by the Board.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Appointment of Representatives for Service of Summons: Designated authorized
representatives for the service of the Summons in the civil case filed by the
Corporation against a delinquent installment sale buyer before the Regional Trial
Court of Quezon City, Branch 304.

Engagement of Legal Counsel for Icon Residences Dispute: Engaged the legal services
of Bernardo Placido & Lasam Law Offices to represent the Corporation in the Human
Settlements Adjudication Commission (HSAC) Case No. NCR No. REM-251106-01709
and all related proceedings.

Application for Business Permits: Authorized corporate officers and representatives
to apply for and secure the necessary business permits for the Corporation.

Retrieval of Settled Auto Loan Documents: Granted authority to an authorized
representative for the retrieval of all documents pertaining to the Corporation's fully
paid auto loan/s..

PPSR Registration of Security Interests: Authorized the registration of security
interests under the Personal Property Security Registry (PPSR) and appointed an
authorized representative therefor.

Availment of PNB Revolving Credit Line for Auto Loans: Authorized the availment of
a Revolving Credit Line for Auto Loans with the Philippine National Bank (PNB) and
designated authorized signatories to execute all relevant agreements

Approval and Renewal of PBCOM Credit Lines: Approved the establishment of Credit
Line 3 in the amount of PHP 300,000,000.00, the renewal of Credit Line 1 in the
amount of PHP 300,000,000.00, and the renewal of the Bills Purchase Line in the
amount of PHP 10,000,000.00 with the Philippine Bank of Communications (PBCOM),
and granted authority to designated officers to execute all documents related thereto.

Scheduling of Annual Stockholders’ Meeting: Approved the holding of the Annual
Stockholders” Meeting on June 30, 2026, at 3:00 PM to be conducted virtually,
including the setting of the record date and the closing of the stock and transfer books.

Approval of 2025 Audited Financial Statements: Approved the Audited Financial
Statements of the Corporation for the year ended December 31, 2025, as presented
to the Board and endorsed by the Audit Committee, and granted authority to the
Company's officers to perform all acts necessary or incidental to the issuance, filing,
and submission of the Audited Financial Statements to relevant government agencies,
regulatory bodies, and other concerned entities.

Authority to Receive 2023 BIR Cash Refund: Granted authority to Mr. Mark Ramos,
Vice President, to represent the Corporation to receive the cash refund of the
Corporation from the Bureau of Internal Revenue (BIR) for the year 2023, and to do
all acts necessary to implement the authority granted by the Board.

Appointment of Directors to Andrea North Condominium Corporation: Approved the
designation and appointment of Directors to the Andrea North Condominium
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25.

26.

27.

28.

29.

Corporation in accordance with the provisions of the Master Deed with Declaration of
Restrictions of the condominium project.

Acceptance of Resignation of Mr. Carlos Miguel T. Paca: Accepted the resignation of
Mr. Carlos Miguel T. Paca from all his positions in the Corporation and in the Group
effective March 31, 2026, and acknowledged his significant contributions and
dedicated service to the Corporation and its affiliates

Ratification of PHP 5.3 Billion PBCOM Loan: Confirmed the validity of the
Corporation’s PHP 5.3 billion loan with the Philippine Bank of Communications
(PBCOM), updated the Corporation’s authorized representatives and signatories, and
ratified all acts performed by such officers in connection with the said loan.

Updating of Authorized Signatories for Banking and Property Transactions:
Approved the updating of the authorized signatories of the Corporation with respect
to its dealings with various banks and financial institutions, including but not limited
to the sale of properties owned by the Corporation, as well as the execution of
contracts and deeds involving acts of ownership (including but not limited to
Reservation Agreements, Contracts to Sell, and Deeds of Absolute Sale of said
properties).

Postponement and Rescheduling of the 2026 Annual Stockholders’ Meeting:
Approved the postponement of the Annual Stockholders’” Meeting originally
scheduled on June 30, 2026, and its rescheduling to July 31, 2026, at 3:00 p.m. via
remote communication, to allow additional time to evaluate and complete the
nomination process for Independent Directors in compliance with SEC Memorandum
Circular No. 7, Series of 2026; and approved the setting of a new record date on June
8, 2026, the closure of the Stock and Transfer Books from June 9 to 11, 2026, and the
authorization of designated corporate officers to execute and file all required
regulatory disclosures and documents.

Updating of Authorized Signatories and Signing Authorities: Approved the updating
of the authorized signatories of the Corporation and the amendment of existing signing
authorities for banking, financing, investment, and other corporate transactions, in
view of the Board's approval of the promotion of certain officers of the Corporation and
the resulting changes in their positions and designations
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Item 19. Voting Procedures

Voting in the 2026 ASM will be conducted virtually. The procedures for registration,
participation and voting in the 2026 Annual Stockholders Meeting of the Company are
detailed in ANNEX “F” of the Information Statement.

In the election of directors, the (11) nominees with the greatest number of votes will be
elected directors. If the number of nominees for election as directors does not exceed the
number of directors to be elected, the Secretary of the Meeting shall be instructed to cast
all votes represented at the Meeting equally in favor of all such nominees.

For corporate matters that will be submitted for approval and for such other matters as
may properly come before the Meeting, a vote of the majority of the shares present at the
Meeting is necessary for their approval.

All agenda items indicated in the Notice of Meeting will be included in the Online
Stockholder Voting System and the registered stockholder may vote as follows:

i. For items other than election of the Directors, the stockholder may vote: “For”,
“Against”, or “Abstain”. The vote shall be considered as cast for all the stockholder’s
shares.

ii. For the election of Directors, the stockholder may vote for all the nominees, not vote
for any of the nominees, or vote for some of the nominees only, in such number of
shares as the stockholder may see fit, provided that the total number of votes cast shall
not exceed the number of shares owned, multiplied by the number of Directors to be
elected.

The Company undertakes to provide, free of charge, the Annual Report on SEC Form 17-A
and SEC Form 17-Q ending March 31, 2026, should the stockholder request for one. The
written request should be forwarded by mail to Atty. Rex P. Bonifacio, Corporate Secretary,
Philippine Realty and Holdings Corporation at Pastelero Law Office, Unit E-1503, 15" Floor,
East Tower, Philippine Stock Exchange Centre, Exchange Road, Ortigas Center, Pasig City,
or via email at corporatesecretary@philrealty.com.ph. At the discretion of management,
a charge may be made for exhibits, provided such charge is limited to reasonable expenses
incurred by the registrant in furnishing such exhibits.

This information statement and the Annual Report in SEC Form 17-A will also be posted at the
Company’s website at http://www.philrealty.com.ph/
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SIGNATURE

After reasonable inguiry and to the best of my knowledge and belief, and based on
available records, | certify that the information set forth in this report is true, complete, and
correct. This report is signed in the City of Pasig on June 22, 2026

PHILIPPINE REALTY AN IN RPORATION
|ssuer
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ANNEX “A”

DIRECTORS AND KEY OFFICERS

The write-ups below include positions held as of December 31, 2025 and in the past five
years, and personal data as of December 31, 2025 of directors and executive officers.

Board of Directors

Gerardo Domenico Antonio V. Lanuza Chairman

Renato G. Nufiez Vice-Chairman / Independent Director
Gerardo O. Lanuza, Jr. Chairman Emeritus
Antonio O. Olbes Vice-Chairman Emeritus
Edmundo C. Medrano Member

Andrew C. Ng Member

Amador C. Bacani Member

Chiara Rosario Julia L. Paredes Member

Jomark O. Arollado Independent Director
Alfonso Martin E. Eizmendi Independent Director
Rosalinda Y. Basas Independent Director

Gerardo Domenico Antonio V. Lanuza / 42 — Filipino

Chairman of the Board of Philippine Realty and Holdings Corporation since June 2019 and a
member of the Board of Directors since January 2009. He was Executive Vice President and
Chief Operating Officer of Philippine Realty and Holdings Corporation from 2014 to 2019 and
was Vice President for Special Projects in 2010. He is also a Director and President of Three
Corners Realty Corporation. He is a director at various companies such as Greenhills
Properties Inc., British United Automotive Corp., A. Brown Co. Inc., Klassik Motors Corp., and
Campos, Lanuza & Co. Inc., where he also serves as the Vice President for Sales. He earned
his Bachelor of Science degree in Legal Management at the De La Salle University, Manila in
2006.

Renato G. Nufiez / 56 (Independent Director) - Filipino

Vice-Chairman and Independent Director of Philippine Realty and Holdings Corporation since
2015. Mr. Nufiez is also the current Chairman and Independent Director of PRHC Property
Managers Inc. He was President of CATS Motors, Inc. until June 30, 2023. He is currently the
President of Techglobal Data Center, Inc., Techzone Philippines, Inc., LIA Philfoods, Inc., and
Everland Estate Development Corp. Moreover, he is also a current Director of All British Cars,
Inc., Cambie Property, Inc. Coventry Motors Corp., and Total Consolidated Asset
Management, Inc. Previously, he served as Vice President of Leisure & Resorts World Corp.,
as well as Vice President of Midas Hotel & Casino. He was once the Managing Director of
Blue Chip Gaming & Leisure Corp., Vice President and Director of AB Leisure Global, Inc.,
President of Arwen Gaming & Leisure Specialist, Inc., Vice President for Finance of Binondo
Leisure and Resort Corp., and Vice President of AB Leisure Exponent., Inc. He completed his
BS Industrial Management Engineering degree Minor in Mechanical Engineering at De La
Salle University in 1991.
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Gerardo Lanuza, Jr. / 79 — Spanish / Filipino

Chairman Emeritus of the Board of Philippine Realty and Holdings Corporation. Mr. Lanuza
has been a Director of Philippine Realty and Holdings Corporation since 1981. He is the
Chairman and President of Greenhills Properties Inc. He is also the Chairman of Three
Corners Realty Corporation. He sits as a Director in the following corporations: Gerzon
Management Corporation, Broadford Property Holdings Inc., Merdom Corporation, Al Husn
Manila, Inc., Domera Trading Corporation, Chiamil Trading Corporation, Nicora Trading
Corporation, Xcell Property Ventures Inc., Julnad Assets Holdings Inc., Mernic Assets
Holdings Inc., La Bodequita del Medio Inc., Merlan Holdings Inc., Peridot Asset Holdings Inc.,
Penzance Properties Holdings Corporation, Ju-Lan Assets Holdings Co. Inc., and Stonehaven
Realty Services Inc. He is the nominee of Campos Lanuza & Co. Inc. to the Philippine Stock
Exchange. He also serves as Treasurer of Lanuza Asset Holding Co. He was formerly Chairman
of International Exchange Bank (IBank), Vice Chairman of Philippine Racing Club Inc., Vice
President and Director of Makati Stock Exchange, Inc. and Director of Vulcan Industrial &
Mining Corporation, Golden Arrow Mining Co., Inc., Apex Mining Co. Inc., Concrete
Aggregates Corp., Philippine Overseas Drilling and Oil Development Corp., Surigao
Consolidated Mining Co., Inc. and A. Brown Company, Inc. He is a member of the Pasay-
Makati Realtors Board, Inc. and Chamber of Real Estate and Builders Association, Inc. He
graduated from De La Salle College with a degree in Bachelor of Science in Mechanical
Engineering in 1969.

Antonio O. Olbes / 79 - Filipino

Vice-Chairman Emeritus of the Philippine Realty and Holdings Corporation. Mr. Olbes has
been a Director of RLT since 1986. He is also a Director of Three Corners Realty Corporation.
He had previously served as Chairman and President of Meridian Assurance Corp. from 1994-
2008, and President of Raco Trading Phils., Inc. He was formerly a manager at Sycip, Gorres,
Velayo & Co., and was Executive Vice President, in charge of trading, at Francisco de Asia
and Co. He held a number of directorships, which includes seats in the following groups:
PRHC Property Managers, Inc., Greenhills Properties Inc. (Treasurer), Universal Travel
Corporation (Vice-Chairman), ICON Tower Residences, Green Vista Development
Corporation, SEBLO Business Holdings Corporation, and Xcell Properties. He was also named
Honorary Consul General (in the Philippines) for the Republic of Nicaragua. He earned his
Bachelor of Arts degree in Economics at Holy Cross College, Massachusetts, USA, and his
master’s degree in business administration from Bobson College, Massachusetts, USA. He
completed his Advanced Management Program at Oxford University, United Kingdom, in
July 1995.

Edmundo C. Medrano / 72 — Filipino

Mr. Medrano has been a Director of Philippine Realty and Holdings Corporation since June
2019. He was appointed as President of the Company on June 30, 2023. Previously, he was
appointed as Executive Vice President and Treasurer and Compliance Officer of the Company
and prior to that, as Senior Vice President and Treasurer and Compliance Officer. He was
elected in 2018 as an Independent Director at Credit Information Corporation representing
the private sector and is the Chairman of its Audit Committee. He is currently a member of
the Board of Directors of Greenbhills Properties, Inc., Three Corners Realty Corporation, PRHC
Property Managers, Inc., Universal Travel Corporation, Sultan’s Power Inc., Recon-X Energy
Corporation, Meridian Assurance Corporation and Phoenix Subdivision Homeowners
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Association. He previously held the positions of Executive Vice President at Philtrust Bank;
Vice Chairman, President and Chief Operating Officer at Producers Savings Bank
Corporation; Senior Vice President at Asiatrust Development Bank; Senior Vice President at
AB Capital and Investment Corporation and Head of Investment Banking and concurrently
Director and General Manager of AB Leasing and Finance Corporation; and First Vice
President and Head of Corporate Banking and the Financial Institutions Group at AsianBank
Corporation. Mr. Medrano is the Company’s representative at The American Chamber of
Commerce of the Philippines, Inc., and he was a former Trustee at the Chamber of Thrift
Banks. He took his Master of Business Management at the Asian Institute of Management
from 1974 to 1976. He graduated from De La Salle College with a Degree of Bachelor of
Science in Commerce major in Accounting in 1974, Cum Laude, and Bachelor of Arts major
in Economics in 1974, Cum Laude.

Andrew C. Ng / 42 — Filipino

Mr. Ng was first elected as Director of RLT in August 2009. He is Vice President of Alpha
Alleanza Manufacturing, Inc. Philippines since 2009. He was formerly the Assistant
Operations Manager Trainee of Pinncale Foods, Inc., Philippines, serving from 2005 to 2009,
and was a Management Trainee at Procter & Gamble Philippines in 2004. He earned his
Bachelor of Science degree in Industrial Engineering at De La Salle University in 2005.

Amador C. Bacani / 77 — Filipino

Mr. Bacani has served as a Director of RLT since 1998. He was formerly the President of
Philippine Realty and Holdings Corporation from 2002 to 2014. He also worked in the same
Company as Executive Vice President from 1995 to 2002. He is currently the President of
Xcell Property Ventures, Inc. (a joint venture partner of the Company). Previously, he was
First Vice President and Head of Consumer Banking Group of Rizal Commercial Banking
Corporation and served as First Vice President & Head of Branches Operations Support
Division as well. He held several other high-level positions in Campos, Lanuza & Co. Inc.,
Decision Systems Corporation, Security Bank and Trust Company, Allied Banking
Corporation, Asian Merchant Finance Inc., Bank of the Philippine Islands, Citibank, N.A.
(Manila), and Procter & Gamble Phils., Inc. He graduated with a Bachelor of Science degree
in Mechanical Engineering, Summa Cum Laude, from De La Salle College in 1969, and earned
his Master of Science in Industrial Administration degree at the Carnegie-Mellon, USA, in
1972.

Jomark O. Arollado / 42 (Independent Director) — Filipino

Mr. Arollado has been an Independent Director of RLT since June 2017. Served as Plant
Manager and Strategic Business Unit (SBU) Head of Rapid Forming Corporation since 2013.
Previously, he was also a Plant Manager of Silangan Philtrade Corporation, serving from 2011
to 2012. His first professional stint at Rapid Forming Corporation was in 2006 as the SBU
Head. Prior to that, he worked as the ISO Document Controller at SGV & Co. in 2004. He
graduated with a Bachelor of Science degree in Industrial Engineering at Dela Salle University
Manila in 2005.

Alfonso Martin E. Eizmendi / 61 (Independent Director) - Filipino

Mr. Eizmendi has been an Independent Director of RLT since June 2017. President and CEO
of Royal Link Industries Inc., Yields Financial Corporation, Park Cent Tower Realty Corp., and
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WGP Villa Realty Corp. Aside from Philippine Realty and Holdings Corp., he is also a Director
of Meridian Assurance Corp., Secret 6 Inc., CleanPro, Director and President of The Icon Plaza
Condominium Corp., Frimar Realty and Frimar USA. He was formerly the Vice-Chairman of
Vi@je Corp. from 2000 to 2001, and Chairman of Blue Star Insurance Brokerage from 1998
to 2001. He graduated from De La Salle University in 1986 with a bachelor’s degree in
Political Science.

Chiara Rosario Julia L. Paredes /35 (Director) - Filipino

Ms. Paredes was elected as Director in the June 30, 2023 annual stockholders meeting. She
is currently a member of the Board of Directors of Recon—X Energy Corporation and Vice
President of Sultan’s Power Inc. She was formerly a Research Assistant at De La Salle
University and she was an Assistant Instructor in the same university. She graduated with a
Bachelor of Science in Physics with Specialization in Materials Science, Summa Cum Laude,
from De La Salle University in 2013, and earned her Master of Science in Physics at De La
Salle University in 2016. She finished her Doctoral degree (Doctor of Philosophy in Physics)
from De La Salle University in 2022.

Rosalinda Y. Basas / 76 (Independent Director) - Filipino

Ms. Basas was elected as Independent Director in a special Board Meeting on May 27, 2025.
She was an accomplished educator and administrator with over five decades of leadership
and teaching experience across local and international institutions. She served as the
College President of Saint Pedro Poveda College and Executive Director of the Empowering
Brilliant Minds Foundation. Ms. Basas held numerous executive roles, including President of
the Teresian Association Asia (Japan, Taiwan, and Philippines), Executive Vice-President and
Board Secretary at the Sangguniang Laiko ng Pilipinas. She was a former Chairman of the
Board of Trustees and Board Secretary at the Institucion Teresiana de Educacion y Cultura.
Her educational initiatives have led her to contribute globally at the Teresian Association as
a General Council Member in Italy and as a Supervisor for Schools and Projects in Central
Africa and Europe. Her academic background includes a B.S. in Pre-Med from the University
of San Agustin in 1969, a master’s degree in Educational Administration from Philippine
Normal University in 1992, and postgraduate studies in the same field.

NOMINEES FOR INDEPENDENT DIRECTOR

Fernando L. Gaspar / 75 (Independent Director) — Filipino

Mr. Gaspar is a seasoned business executive with extensive leadership experience spanning
corporate management, aviation, finance, food manufacturing, logistics, and non-profit
organizations. He is currently the Chairman of the Board of the Ortoll Group of Companies
since January 2017. He currently holds several key positions, including Independent Director
of Alliance Select Foods International, Inc. (since April 2023), Member of the Board of
Radiowealth Finance Corporation (since April 2024), and President of Sociedad Espafiola
Beneficencia (since June 2025). From July 2022 to June 2025, he served as President and CEO
of Falconer Aircraft Management Inc. and Aviation Concepts Technical Services Inc. Prior to
this, he was President and CEO of Kerry Group Philippines Foundation Inc. from 2020 to 2022
and President and CEO of Roxas and Company, Inc. from 2016 to 2020. Earlier in his career,
he served as Senior Vice President and Chief Administration Officer of International
Container Terminal Services, Inc. from 2008 to 2016. He also held executive roles as an Asian
Restructuring Officer with Alvarez & Marsal, CEO of the Kuok Group of Companies in the
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Philippines, and various senior management positions with San Miguel Corporation. He
earned a Bachelor of Science degree in Chemical Engineering from De La Salle College in
1973.

Alicia C. Sy / 57 (Independent Director) — Filipino

A seasoned media and lifestyle publishing professional, she Ms. Sy currently serves as
Lifestyle Editor of Robb Report Philippines starting in 2024 up to present). Prior to this role,
she was the Executive Editor of Town & Country Philippines from 2012 to 2020. She earned
her Bachelor of Arts in Interdisciplinary Studies from the Ateneo de Manila University in
1989.

Key Executive Officers

Gerardo Domenico Antonio V.

Lanuza Chairman of the Board

Edmundo C. Medrano President

Erwin V. Ciar First Vice President and Head, Project Construction and
Management

Richard Nicolas K. Go Vice President and Head, Sales

Marissa S. Bontogon Vice President and Treasurer and Risk Officer

Atty. Rex P. Bonifacio Corporate Secretary

Mark Anthony M. Ramos Vice President and Controller and Compliance Officer

Erwin V. Ciar / 51 - Filipino

First Vice President and Head, Project Construction and Management of Philippine Realty and
Holdings Corporation, Mr. Ciar has been with the Company since September 2014. He is a
Member of Board of Directors and Treasurer of PRHC Property Managers Inc. He is also a
Director at Andrea North Condominium Corporation, and Recon-X Energy Corporation. Mr.
Ciar has extensive work experience for twenty-three years in the fields of project and
construction management, construction supervision and contract management. He was the
Vice Director for PCMD at Bitexco Group of Companies from 2008 to 2014. He graduated
from the Pamantasan ng Lungsod ng Maynila in 1996 with a Bachelor of Science Degree in
Civil Engineering.

Richard Nicolas K. Go / 43 — Filipino

Mr. Go is currently the Vice President and Head of Sales of Philippine Realty and Holdings
Corporation. He held this position since June 2017. He previously worked as Sales Manager
at Arthaland Corporation. He graduated from De La Salle University College of Saint Benilde
in 2004 with a degree in Hotel, Restaurant and Institution Management.

Marissa S. Bontogon / 53 — Filipino

Vice President and Treasurer and Risk Officer of Philippine Realty and Holdings Corporation.
She held her position as Vice President since August 2020 and as Treasurer and Risk Officer
since June 30, 2023. She is a Certified Public Accountant and Certified Financial Consultant.
She received her Bachelor of Science in Accountancy Degree from De La Salle University in
1992.
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Atty. Rex P. Bonifacio / 54 — Filipino

Atty. Bonifacio is the current Corporate Secretary of Philippine Realty and Holdings
Corporation. Concurrently, he is also the Corporate Secretary of Philippine Stock Exchange
Centre Condominium Corporation and a Partner at Pastelero Law Office. He finished his
Prelaw at San Sebastian College Recoletos Manila in 1992 with a degree of AB Political
Science, Cum Laude. In 1996, he completed his Bachelor of Laws degree in San Sebastian
College of Law.

Mark Anthony M. Ramos / 42 - Filipino

Mr. Ramos concurrently holds the positions of Vice President and Controller and Compliance
Officer. He is a Certified Public Accountant and Certified Internal Auditor. He earned his
Masters in Business Administration from Ateneo Graduate School of Business. He graduated
from the Philippine School of Business Administration with a Degree of Bachelor of Science
in Accountancy in 2003, Cum Laude. He was appointed by the Board of Directors of the
Company for the positions of Vice President and Controller and Compliance Officer on June
30, 2023. Mr. Ramos is also a Director in PRHC Property Managers Inc.
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ANNEX “B”

MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF

OPERATIONS

The financial results for the first three (3) months of 2026 of Philippine Realty and Holdings
Corporation (interchangeably referred to by its PSE trading symbol “RLT” or “Parent Company”
or as the “RLT Group” or “Group”) reflected a consolidated net loss after tax of #50 million. But
in spite of this, the Group still maintained acceptable and very conservative liquidity and solvency

ratios.

A. REVIEW OF 1 QUARTER 2026 OPERATIONS vs. 2025

I.  REVIEW OF CONSOLIDATED STATEMENT OF INCOME FOR THE PERIOD ENDING

MARCH 31, 2026 vs. MARCH 31, 2025

For the period ended March 31 (In millions)

2026 2025 Change in | Changein
(Unaudited) | Unaudited) Peso Percentage

REVENUES

Rent £20 £20 P- P-

Management fees 9 10 (1) (10%)

Interest income - 3 (3) (100%)

Commission 1 4 (3) (75%)

Other income 5 1 4 400%
TOTAL 35 38 (3) (8%)
COSTS AND EXPENSES

Cost of services 19 22 (3) (14%)

General and administrative expenses 49 50 (1) (2%)

Finance cost 16 19 (3) (16%)

Equity in net loss of associate - 1 (1) (100%)
TOTAL 84 92 (8) (9%)
LOSS BEFORE INCOME TAX (49) (54) 5 (9%)
INCOME TAX EXPENSE 1 1 - -
NET LOSS AFTER TAX (P50) (P55) 85 (9%)
OTHER COMPREHENSIVE INCOME
(LOSS) (3) (1) (2) (200%)
TOTAL COMPREHENSIVE LOSS (P53) (P56) £3 (5%)

1. Consolidated net loss after tax. The RLT Group posted a net loss after tax of #50

million for the three (3) months ended 31 March 2026.

The RLT Group's lower net loss after tax was primarily attributable to the decrease in
the total costs and expenses incurred by the Group. However, this improvement was
slightly offset by the decline in total revenue during the first three (3) months of 2026
compared to the same period last year.

a. Income

1) Management Fee. This account decreased by 1 million or by 10% due
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2)

3)

4)

to lower income from the Group's property management subsidiary.

Interest Income. This account declined by 100% due primarily to the
absence of interest income from sublease by the Parent Company. The
contract of sublease covering a parcel of land in Bonifacio Global City
(BGC) was pre-terminated by the Parent Company’s lessor at the end of
the previous year, and thus, the Parent Company had to also pre-
terminate the contract of sublease.

Commiission. This account decreased by #3 million, mainly due to the
lower commission bookings by the Group's insurance agency subsidiary.

Other income. This account increased by #4 million, primarily due to the
dividends received by the Parent Company and rental income from the
Group’s property management subsidiary compared to the previous
year.

Costs and Expenses

1)

2)

3)

4)

Cost of Services. Cost of Services decreased by #3 million or by 14%
during the first three (3) months of 2026. This decline was primarily due
to lower expenses incurred by the Parent Company, including lower
Commission expenses and depreciation costs resulting from the
cancellation of sublease at the end of 2025. Additionally, the property
management subsidiary also contributed to the overall decrease in the
cost of services.

Finance Cost. Finance Cost decreased by #3 million from #19 million last
year, marking a 16% drop, due to the repayment of non-project related

loans (or non-Unico Project related loans).

Equity in net loss of associate. This account improved by #1 million.

Other Comprehensive income. This account decreased by #2 million.
This is primarily due to the mark-to-market unrealized losses attributable
to the Parent Company’s stock investments.
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Review of Consolidated Statement of Financial Position for the Period Ending 31

March 2026 vs. 31 December 2025

As of 31 March 2026 vs. 31 December 2025
March 31, December
2026 31, 2025 Change in Change in
(Unaudited) (Audited) Peso Percentage
Assets
Cash and cash equivalents P64 $68 (P4) (6%)
Financial assets 45 49 (4) (8%)
Trade and other receivables — net 261 257 4 2%
Real estate inventories 3,118 2,948 170 6%
Prepayments and other assets — net 971 971 - -
Investments in and advances to
associates — net 53 53 - -
Property and equipment — net 69 72 (3) (4%)
Investment properties — net 5,451 5,451 - -
TOTAL ASSETS £10,032 £9,869 £163 2%
Liabilities
Trade and other payables £490 P446 P44 10%
Loans and notes payable 2,383 2,210 173 8%
Retirement benefit obligation 99 95 4 4%
Other liabilities 648 653 (5) (1%)
Total Liabilities 3,620 3,404 216 6%
Equity
Capital stock 5,053 5,053 - -
Reserves 69 72 (3) (4%)
Retained earnings 1,445 1,495 (50) (3%)
Treasury stock (110) (110) - -
Equity attributable to non-
controlling interest (45) (45) - -
Total Equity £6,412 £6,465 (P53) (1%)
TOTAL LIABILITIES AND EQUITY £10,032 £9,869 £163 2%

1.  Total Assets. The RLT Group’s Total Assets stood at #10 billion as of 31 March 2026,
higher by #163 million compared to the Total Assets reported by the Group as of
31 December 2025. The RLT Group’s Real Estate Assets accounted for 85% of the
Total Assets of the Group as of 31 March 2026.

Cash and Cash Equivalents decreased by 4 million or by 6%. The decrease was
mainly due to the payments made by the Parent Company to the contractors of its
upscale Unico residential tower project in BGC.

Financial Assets decreased by #4 Million or by 8% due to the unrealized fair value
losses attributable to the Parent Company’s stock investments.

Real Estate Inventories increased by #170 million or 6%, mainly due to additional

construction costs capitalized to the Parent Company’s Unico residential tower
project.

33



2. Total Liabilities. Total Liabilities as of 31 March 2026 increased by #216 million or by

3.

6% compared to 31 December 2025. The increase was due to new bank loans by the
Parent Company for the construction and development of its luxury Unico residential

tower project in BGC, and in the Group’s Trade and Other Payables.

Trade and other payables increased by #44 million or by 10% due to the increase in

payables to suppliers and contractors of the Unico residential tower project.

Loans and Notes Payable increased by #173 million or by 8% due to the additional loans
availed by the Parent Company for the construction and development of its Unico

residential tower project during the period.

Total Equity. Total Equity as of 31 March 2026 decreased by #53 million compared to 31
December 2025. This is attributable to the net loss incurred by the Group amounting to
£50 million as of 31 March 2026 and Unrealized holding loss on financial assets at Fair

Value through Other Comprehensive Income (FVOCI) amounting to 3 million.

Performance Indicators

The table below presents the comparative performance indicators of the RLT Group as of

31 March 2026 compared to 31 December 2025.

31 March 2026

31 December 2025

Performance Indicators Unaudited Audited
Current ratio? 3.36:1 3.84:1
Debt-to-equity ratio? 0.56:1 0.53:1
Asset-to-equity ratio® 1.56:1 1.53:1
Book value per share? £0.72 £0.75
Earnings per share® (P0.01) (P0.01)

L Current assets / current liabilities

2 Total debt / consolidated stockholders’ equity
3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding
5 Net income attributable to equity holders of Parent Company / Weighted average
no. of common shares issued and outstanding

The table above reflects the continuing conservative stance of the RLT Group in terms of
the Group’s liquidity and solvency positions. The steady performance of the Debt-to-Equity
and Asset-to-Equity Ratios of the Group for the periods under review clearly demonstrate
that the Group’s conservative solvency position and low debt level.

Current Ratio. The Group’s Current ratio remained at a very conservative and
acceptable level at 3.36:1 despite a slight deterioration from 3.84:1 as of 31
December 2025.

Debt-to-Equity Ratio. Similarly, the RLT Group’s Debt-to-Equity Ratio remained very
conservative at 0.56:1 for the period under review.

Asset-to-Equity Ratio. The Asset-to-Equity Ratio for the period under review
reflected a slight increase at 1.56:1 from 1.53:1 from December 31, 2025.
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4. Book Value per Share. The performance of the Company’s Book Value per Share has
also been steady at £#0.72 per share.

There are no known events, trends or uncertainties that have material impact on liquidity
and will trigger direct or contingent financial obligations including any default or
acceleration of an obligation for the three months ended period March 31, 2024.

Moreover, for this period there is also no known material:

i. Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or

other persons;

ii. Commitments for capital expenditures, general purpose of such commitments,

expected sources of funds for such expenditures;
iii. Events, trends or uncertainties that have material impact on Sales;
iv.  Any significant elements of income or loss that did not arise from the registrant's

continuing operations;

v. Seasonal aspects that have material effect on the financial statements.

B. REVIEW OF 2025 OPERATIONS vs. 2024

I.  REVIEW OF CONSOLIDATED STATEMENT OF INCOME FOR THE PERIOD ENDING

DECEMBER 31, 2025 vs. DECEMBER 31, 2024

For the years ended December 31 (In millions)

2025 2024 Change in Change in
(Audited) | (Audited) Peso Percentage
REVENUES
Sales of real estate £23 $54 (#31) (57%)
Rent 86 78 8 10%
Management fees 38 43 (5) (12%)
Interest income 11 11 - -
Commission 7 10 (3) (30%)
Other income 106 187 (81) (43%)
TOTAL 271 383 (112) (29%)
COSTS AND EXPENSES
Cost of real estate sold 2 34 (32) (94%)
Cost of services 80 79 1 1%
General and administrative 226 260 (34) (13%)
Finance cost 81 89 (8) (9%)
Equity in net loss of associates 1 2 (1) (50%)
Other expenses 93 - 93 100%
TOTAL 482 464 18 4%
INCOME (LOSS) BEFORE INCOME TAX (211) (81) 130 160%
INCOME TAX EXPENSE (BENEFIT) (148) 40 188 470%
NET INCOME (LOSS) (P63) (p121) £58 £48%
OTHER COMPREHENSIVE INCOME
(LOSS) 18 8 10 125%
TOTAL COMPREHENSIVE INCOME
(LOSS) (P45) (P113) £68 60%
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1. Consolidated net loss after tax. The RLT Group posted net loss after tax of #63 Million
for the 12 months ended December 31, 2025 compared to #121 Million net loss after tax
for the same period last year. The decrease in the Company’s net loss is explained below.

a. Income

1. Sales of real estate. Sales of real estate decreased by #31 Million or by 57%
for the 12 months ended December 31, 2025, compared to the sales of real
estate for the same period in 2024. Sales of real estate pertains to units
sold at the Skyline and SkyVillas Towers located in Quezon City, and at The
Icon Plaza located in Bonifacio Global City.

2. Rent. Rental Income increased by #8 Million or 10% due to the origination
of new lease contracts.

3. Management fees. Property management fees decreased by 5 Million or
by 12% due to the termination by PRHC Property Managers, Inc. (PPMI) of
its property management contract with one of its clients during the year.

4, Commission income. Commission income decreased by £3 Million or by
30% due to the decrease in the number of clients of Tektite Insurance
Agency, Inc. (TIAI).

5. Other income. Other income for the twelve months ended December 31,
2025, decreased by #81 million or by 43% compared to the twelve months
ended December 31, 2024. Other income consists largely of Gain on fair
value changes in Investment Properties that decreased by #60 million in
2025 or by 38% compared to 2024. Investment Properties consist largely
of land, commercial, office, storage condominium units as well as office
and residential parking spaces held to earn rentals or for capital apprecia-
tion (or both). The Group’s office/commercial units, storage units and
parking spaces located in the Tektite Towers, residential and
office/commercial units as well as parking spaces in The Icon Plaza and Icon
Residences, both located in the BGC, The El Retiro Mansion in Baguio City,
and commercial lots in San Fernando City, La Union, are all classified as
Investment Properties.

b. Costs and Expenses

1. Cost of real estate sold. In terms of percentage to Sales of real estate, Cost
of real estate sold decreased to 9% in 2025 whereas it was at 63% of Sales
of real estate for the same period in 2024 as the units sold in 2025 had very
low carrying value.

2. Cost of services. The cost of service increased to #80 million from #79
million in 2025 compared to the same period last year due to higher
expenses incurred by the Parent Company and its property management
subsidiary in terms of Condominium dues, Utilities, and Commissions.

3. General and administrative expenses. General and administrative
expenses decreased by #34 million or by 13%, mainly due to decrease in
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Provision for impairment loss on trade and other receivables, Repairs and
maintenance, Marketing expense, Representation and entertainment, and
implementation of cost rationalization measures.

Finance cost. The decrease in Finance Cost in the amount of #8 million was
due to reduced amount of borrowings that are not related to the Unico
Project.

Equity in net loss of associates. The 50% decrease in this account was
due to lower Net loss by the Associate company of the Parent Company.

Other expenses. The #93 million increase in Other Expenses was due
mainly to the early termination in 2025 of the sublease contracts on the
properties located along 5" Avenue in the BGC.

The Parent Company entered into a sublease contract relating to one of
the parcels of land being leased in BGC. This agreement was assessed by
the management to be of a finance lease and is renewable at the end of
the lease term of initially fifteen (15) years upon mutual consent of the
parties.

During the reporting period, the Parent Company, as lessee, experienced
the early termination of the non-cancellable head lease for a parcel of land
located in BGC by the property owner. The lease was originally set to expire
in 2032. As aresult of the termination, the right-of-use asset with a carrying
amount of #63.4 million and the lease liability of #66.2 million were
derecognized. The net effect of these derecognitions, after accounting for
any compensation paid or received, resulted in a loss of £2.8 million, which
was recognized in profit or loss within Other expenses.

As mentioned, the head lease for this parcel of land was terminated.
Consequently, the related sublease agreement with the sublessee was also
terminated. As a result of the termination, the net investment in sublease
with a carrying amount of #153.5 million and the lease liability of £#63.4
million were derecognized. The net effect of these derecognitions, after
accounting for any compensation paid or received, resulted in a loss of
£90.1 million, which was recognized in profit or loss within other expenses.

Income Tax expense (benefit). The decrease in Income Tax Expense by
$£188 Million was due to the following adjustments:

a. Reduction of Deferred Tax Liability because of the reduction in the tax
rate on the transfer of the Parent Company’s BGC property to
Investment in Subsidiary (via Redeemable Preferred shares in a
property-for-share swap transaction).

b. Recognition of Deferred Tax Assets relating to Net Operating Loss
Carry-Over.

c. Reversal of Deferred Tax Liability due to early termination of the non-
cancellable head lease for a parcel of land located in BGC by the
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property owner and consequently the termination of the related
sublease agreement of the Parent Company with the sublessee.

Other Comprehensive income (loss). The increase in Other comprehensive
income was due to remeasurement gain on retirement benefit obligations and
unrealized holding gain on financial assets at Fair Value through Other
Comprehensive Income (FVOCI).

Subsidiaries.

The contributions of the Parent Company’s subsidiaries to revenues and net
income are shown below.

1. PRHC Property Managers, Inc. (PPMI). The Parent Company’s property
management subsidiary registered a Total Comprehensive loss of £8.0
million for the twelve months ended December 31, 2025. It is lower by #17
million compared to the Total Comprehensive income of #9 million
registered by PPMI for the same period last year.

2. Tektite Insurance Agency, Inc. (TIAI). The Group’s insurance brokerage firm
posted Total Comprehensive Income of #1.9 million for the twelve months
ended December 31, 2025, which is lower by #2.4 million compared to the
4.3 million Total Comprehensive Income registered by TIAI for the same
period last year.

38



Il.  REVIEW OF CONSOLIDATED STATEMENT OF FINANCIAL POSITION FOR THE PERIOD
ENDING DECEMBER 31, 2025 vs. DECEMBER 31, 2024

As of December 31 (In millions)
2025 2024 Change in Change in
(Audited) | (Audited) Peso Percentage

Assets

Cash and cash equivalents P68 $212 (P144) (68%)

Financial assets 49 35 14 40%

Trade and other receivables — net 257 379 (122) (32%)

Real estate inventories 2,948 2,396 552 23%

Prepayments and other assets —

net 971 995 (24) 2%

Investments in and advances to

associates - net 54 54 - -

Property and equipment — net 72 84 (12) (14%)

Investment properties — net 5,451 5,326 125 2%

Other Assets - 249 (249) (100%)
TOTAL ASSETS £9,870 £9,730 £140 1%
Liabilities

Trade and other payables P446 £306 £140 46%

Loans and Notes Payable 2,210 1,842 368 20%

Retirement benefit obligation 95 91 4 4%

Other liabilities 655 975 (320) (33%)

TOTAL 3,406 3,214 192 6%
Equity

Capital stock 5,053 5,056 3 0%

Reserves 72 54 18 33%

Retained Earnings 1,494 1,557 (63) (4%)

Treasury Stock (110) (110) - -

Equity attributable to equity

holders of the parent 6,509 6,557 (48) (1%)

Minority interest (45) (41) (3) (7%)

TOTAL £6,464 £6,516 (P52) 1%
TOTAL LIABILITIES AND EQUITY £9,870 £9,730 £140 1%

1. Total assets. The Group’s Total assets stood at £#9.9 billion as of December 31, 2025, higher
by 140 million compared to the £#9.7 Billion level of Total assets as of December 31, 2024.

Cash and cash equivalents decreased by $144 million due to the payment of loans,
advances made to Contractors for the ongoing construction of Unico, an upscale
condominium project of the Parent Company, Finance Costs paid, etc.

Financial Assets increased by $14 million or by 40% due to the fair value gains attributable
to the Parent Company’s stock investments.

Trade and Other Receivables — Net decreased by #122 million or by 32% due to the
collection of turnover balances on the sale of real estates.

Real Estate Inventories increased by £552 million or 23% mainly due to additional
construction costs charged to the Parent Company’s Unico residential tower project.
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3.

Property and equipment — Net decreased by £#12 million, or 14%, due to the Annual
depreciation recorded by the Group.

Other assets decreased by 100% due to the early termination of the non-cancellable head
lease for a parcel of land located in BGC by the property owner and consequently the
related cancellation of the sublease agreement with the sublessee. As a result of the
termination, the Right-of-Use Asset and Net Investment in Sublease were derecognized.

. Total liabilities. Total liabilities increased by #192 million largely due to additional loans

acquired by the Parent Company, and increase in trade payables, due to the ongoing
construction of RLT’s Unico project in the BGC.

Trade and other payables increased by #140 million due to the increase in the Parent
Company’s obligations to contractors in connection with the Unico project.

Loans and notes payable increased by 20% due to the additional loans availed by the
Parent Company for the construction and development of its Unico residential tower
project during the period.

Other Liabilities are comprised of Lease Liability and Deferred Tax Liability. The decrease
of #320 million was mainly due to the following:

= The early termination of the non-cancellable head lease for a parcel of land located in
BGC by the property owner and consequently the related cancellation of the sublease
agreement with the sublessee. As a result of the termination, the lease liability was
derecognized.

= The reduction in Deferred Tax Liability was also caused by the reduction in the tax rate
on the transfer of the Parent Company’s Investment Property (a BGC property) to
Investment in Subsidiary (via Redeemable Preferred shares) in a property-for-share
swap transaction.

Total Equity. Total equity was recorded at £6.46 billion as of December 31, 2025, lower by
£52 million compared to £6.52 billion as of December 31, 2024.

Reserves increased by #18 million due to the fair value gains attributable to the Parent
Company’s stock investments.

Retained Earnings decreased by #63 million due mainly to the Net loss reported by the
Parent Company.

Performance Indicators

The table below presents the comparative performance indicators of the Parent
Company and its subsidiaries.

31 December 2025 31 December 2024
Performance Indicators Audited Audited
Current ratio? 3.84:1 3.28:1
Debt-to-equity ratio? 0.53:1 0.49:1
Asset-to-equity ratio® 1.53:1 1.49:1
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31 December 2025 31 December 2024
Performance Indicators Audited Audited
Book value per share* £0.75 £0.75
Earnings (loss) per share® (P0.01) (P0.01)

Y Current assets / current liabilities

2 Total debt / consolidated stockholders’ equity

3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding

5> Net income attributable to equity holders of Parent Company / Weighted average no. of

common shares issued and outstanding

The table above reflects the consistent favorable performance of the RLT Group in terms
of solvency, liquidity, and profitability. The steady performance of debt-to-equity ratios
and asset-to-equity ratios of the RLT Group for the periods under review demonstrate
that the Parent Company’s real estate business is currently being managed prudently.

Current ratio. The Group’s current ratio improved to 3.84:1 in December 2025 from
3.28:1 in December 2024.

Debt-to-equity ratio. The RLT Group’s debt-to-equity ratio in spite of incurring
additional loans remained acceptable and very conservative at 0.53:1 as of end-2025
and 0.49: 1 as of end-2024.

Asset-to-equity ratio. Similarly, the asset-to-equity ratio of the Company still
remained very conservative at 1.53:1 in December 2025 from 1.49:1 as of December
2024.

Book value per share. The performance of the RLT Group’s Book value per share
remained steady at #0.75 per share as of end-December 2025 and 2024.

There was no issuance, repurchase or payment/repayment of either debt and equity
securities nor dividends during the year 2024.

As of this report, there is no other known event that will trigger direct or contingent
financial obligation that is material to the Company. Moreover, there is no material
off-balance sheet transaction, arrangement, obligation, and other relationship of the
Company with unconsolidated entities or other persons created during this period.

Earnings (loss) per share. The Company registered a £#0.01 loss per share as of year-
end 2025.

There are no known events, trends or uncertainties that have material impact on liquidity
and will trigger direct or contingent financial obligations including any default or
acceleration of an obligation for the twelve months ended period December 31, 2024.
Moreover, for this period there is also no known material:

Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or
other persons;

Commitments for capital expenditures, general purpose of such commitments,
expected sources of funds for such expenditures;

Events, trends or uncertainties that have material impact on Sales;
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iv.  Any significant elements of income or loss that did not arise from the registrant's
continuing operations;
v. Seasonal aspects that have material effect on the financial statements.

C. REVIEW OF 2024 OPERATIONS vs. 2023

I.  REVIEW OF CONSOLIDATED STATEMENT OF INCOME FOR THE PERIOD ENDING
DECEMBER 31, 2024 vs. DECEMBER 31, 2023

For the years ended December 31 (In millions)
2024 2023 Change in Change in
(Audited) | (Audited) Peso Percentage
Revenue
Sales of real estate P54 $175 (P121) (69%)
Rent 78 65 13 20%
Management fees 43 41 3 7%
Interest income 11 14 (3) (21%)
Commission 10 5 5 100%
Other income 187 427 (240) (56%)
TOTAL 383 727 (344) (47%)
Costs and Expenses
Cost of real estate sold 34 90 (56) (62%)
Cost of services 79 75 4 5%
General and administrative 260 308 (48) (16%)
Finance cost 89 70 19 27%
Equity in net loss of associates 2 2 0 0%
Other expenses - 5 (5) (100%)
TOTAL 464 550 (86) (17%)
INCOME (LOSS) BEFORE INCOME TAX (81) 177 (258) (146%)
INCOME TAX EXPENSE 40 64 (24) (38%)
NET INCOME (LOSS) (P121) £113 (P234) (P207%)
OTHER COMPREHENSIVE INCOME
(LOSS) 8 (9) 17 189%
TOTAL COMPREHENSIVE INCOME
(LOSS) (P113) £104 (P217) (209%)

1. Consolidated net income after tax. Philippine Realty and Holdings Corporation
posted net loss after tax of #113 million for the 12 months ended December 31, 2024
compared to 104 million net income after tax for the same period last year. The
decrease in the Company’s profitability is explained below.

a. Income

1. Sales of real estate. Sales of real estate decreased by #121 million or by
69% for the 12 months ended December 31, 2024 compared to the sales
of real estate for the same period in 2023. Sales of real estate pertains to
units sold at the Skyline and SkyVillas Towers located in Quezon City, and
at The Icon Plaza located in Bonifacio Global City.

2. Rent. Rental Income increased by #13 million or 20% due to the origination
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of new lease contracts.

3. Management fees. Property management fees increased by #3 million or
by 7% due to the higher fees earned PRHC Property Managers, Inc. (PPMI)
during the year.

4, Interest income. Interest income decreased by 21% due to lower interest
income and late payment penalties collected in 2024 from buyers
compared to last year.

5. Commission income. Commission income increased by £5 million or 100%
due to the increase in the number of clients of Tektite Insurance Brokers,
Inc. (TIBI).

6. Other income. Other Income for the twelve months ended December 31,
2024 decreased by £240 million or by 56% compared to the twelve months
ended December 31, 2023. Other Income consists largely of Gain on Fair
Value Changes in Investment Properties that decreased by #101 million in
2024 or by 39% compared to 2023. Investment Properties consist largely
of land, commercial, office, storage condominium units as well as office
and residential parking spaces held to earn rentals or for capital apprecia-
tion, or both. The Group’s properties that are located in the Tektite Towers,
a vacant lot in the Bonifacio Global City (BGC), residential and
office/commercial units in The Icon Plaza located in the BGC, The El Retiro
Mansion in Baguio City, and commercial lots in San Fernando City, La
Union, are classified as Investment Properties.

Costs and Expenses

1. Cost of real estate sold. In terms of percentage to Sales of real estate, Cost
of real estate sold increased to 63% in 2024 whereas it was at 51% of Sales
of real estate for the same period in 2023.

2. Cost of services. The cost of service increased to #79 million from 75 million
for the same period last year due to higher expenses incurred by the Parent
Company and its property management subsidiary such as Repairs and
Maintenance, Condominium Dues, Real Property Taxes, and Other Costs in
the year 2024.

3. General and administrative expenses. General and Administrative Expenses
decreased by #48 million or by 16%, mainly due to decrease in Commission
Expense and implementation of cost rationalization measures.

4. Finance cost. The increase in Finance Cost in the amount of #19 million was
due to full charging of Interest Expense to operations compared to previous
years where part of interest payments was capitalized to real estate projects
considered as qualifying assets.

5. Other expenses. The #5 million decrease in Other Expenses is explained by

the loss on repossession of real estate properties recorded in 2023 and
whereas none was incurred in 2024.
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C.

6. Income Tax expense. The decrease in Income Tax Expense by $24 million
was due to the lower fair value gain in 2024 that resulted as well in lower
deferred tax liability in 2024.

Other Comprehensive income (loss). The increase in Other Comprehensive
Income was due to remeasurement gain on retirement benefit obligations and
unrealized holding gain on financial assets at Fair Value through Other
Comprehensive Income (FVOCI).

Subsidiaries.

The contributions of the Parent Company’s subsidiaries to revenues and net
income are shown below.

1. PRHC Property Managers, Inc. (PPMI). The Parent Company’s property
management subsidiary registered a Total Comprehensive income of £9.0
million for the twelve months ended December 31, 2024. It is higher by
£10.9 million compared to the Total Comprehensive loss of #1.9 million
registered by PPMI for the same period last year.

2. Tektite Insurance Brokers, Inc. (TIBI). The Group’s insurance brokerage firm
posted a Total Comprehensive Income of #4.3 million for the twelve months
ended December 31, 2024 which is higher by #4.03 million compared to the
£0.3 million Total Comprehensive Income registered by TIBI for the same
period last year.
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Il. REVIEW OF CONSOLIDATED STATEMENT OF FINANCIAL POSITION FOR THE PERIOD

ENDING DECEMBER 31, 2024 vs. DECEMBER 31, 2023

As of December 31 (In millions)
2024 2023 Change in Change in
(Audited) | (Audited) Peso Percentage

Assets

Cash and cash equivalents $212 $283 (P71) (25%)

Financial assets 35 42 (7) (17%)

Trade and other receivables — net 379 563 (184) (33%)

Real estate inventories 2,396 2,074 372 (18%)

Prepayments and other assets —

net 995 463 532 115%

Investments in and advances to

associates - net 54 56 (2) (4%)

Property and equipment — net 84 92 (8) (9%)

Investment properties — net 5,326 5,164 162 3%

Other Assets 249 275 (26) (9%)
TOTAL ASSETS £9,730 £9,012 £718 8%
Liabilities

Trade and other payables £306 $139 P167 120%

Loans and Notes Payable 1,842 1,202 640 53%

Retirement benefit obligation 91 86 5 6%

Other liabilities 975 956 19 2%

TOTAL 3,214 2,383 831 35%
Equity

Capital stock 5,056 5,056 - 0%

Reserves 55 56 (1) (2%)

Retained Earnings 1,557 1,669 112 7%

Treasury Stock (110) (110) - 0%

Equity attributable to equity

holders of the parent 6,558 6,671 (113) (2%)

Minority interest (42) (42) - 0%

TOTAL £6,516 £6,629 (P113) 2%
TOTAL LIABILITIES AND EQUITY £9,730 £9,012 £718 8%

1. Total assets. The Group’s Total assets stood at £9.7 billion as of December 31, 2024,
higher by 718 million compared to the #9.0 billion level of Total assets as of
December 31, 2023.

Cash and cash equivalents decreased by #71 million due to the payment of loans,
advances made to Contractors for the ongoing construction of Project Unico,
Finance Costs paid, and net operating costs paid.

Financial assets decreased by #7 million due to sale of Investments during the year.

Trade and other receivables — net decreased to #379 million from #563 million or
33% due to collections from customers and clients during the year.
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Prepayments and Other Assets increased by 115% due to the payment of taxes and
advance payments made to contractors in accordance with contracts executed.

Property and Equipment decreased by 9% due to depreciation expenses.

Investment properties increased by #162 million or from £5.2 billion in 2023 to 5.3
billion in 2024 largely due to recognition of Gain on fair value on the Group’s existing
Investment Properties.

Other assets decreased by 9% due to various adjustments made pertaining to the
adoption of new accounting standards.

2. Total liabilities. Total liabilities increased by #831 million largely due to additional
loans acquired by the Parent Company, and increase in trade payables, due to the
ongoing construction of RLT’s Unico Project in the BGC.

Trade and other payables increased by #167 million due to the increase in the
Parent Company’s obligations to contractors in connection with the Unico Project.

Loans and notes payable increase by 53% because of additional Loans availed by the
Parent Company in 2024.

Retirement benefit obligation increased to #91 million from #86 million due to the
increase in the present value of the Group’s defined retirement benefit obligations.

Other Liabilities are comprised of Lease Liability and Deferred Tax Liability. The
increase was mainly due to the higher Deferred tax liabilities caused by the
additional recognition of Gain on Change in Fair Value of the Group’s Investment
Properties.

3. Total Equity. Total equity was recorded at £#6.52 billion as of December 31, 2024,
lower by #113 million compared to £6.33 billion as of December 31, 2023.

Retained Earnings decreased by #113 million due to the Net loss reported by the
Parent Company.

lll. Performance Indicators

The table below presents the comparative performance indicators of the Parent
Company and its subsidiaries.

31 December 2024 31 December 2023
Performance Indicators Audited Audited
Current ratio? 3.28:1 3.52:1
Debt-to-equity ratio? 0.49:1 0.36:1
Asset-to-equity ratio® 1.49:1 1.36:1
Book value per share* £0.75 £0.76
Earnings (loss) per share® (P0.01) £0.01

1 Current assets / current liabilities
2 Total debt / consolidated stockholders’ equity
3 Total assets / Total stockholders’ equity
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4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding
5 Net income attributable to equity holders of Parent Company / Weighted average no. of common shares
issued and outstanding

The table above reflects the consistent favorable performance of the RLT Group in terms
of solvency, liquidity, and profitability. The steady performance of debt-to-equity ratios
and asset-to-equity ratios of the RLT Group for the periods under review demonstrate
that the Parent Company’s real estate business is currently being managed prudently.

1. Current ratio. The Group’s current ratio remains healthy despite showing a decrease
from 3.52:1 in December 2023 to 3.28:1 in December 2024.

2. Debt-to-equity ratio. The RLT Group’s debt-to-equity ratio in spite of incurring
additional loans remained acceptable and very conservative at 0.49:1 as of end-2024
and 0.36: 1 as of end-2023.

3. Asset-to-equity ratio. Similarly, the asset-to-equity ratio of the Company also
remained very conservative at 1.49:1 in December 2024 from 1.36:1 as of December
2023.

4. Book value per share. The performance of the RLT Group’s Book value per share has
also been a very encouraging as it showed decrease from £0.76 per share as of end-
December 2023 to £0.75 per share as of 31 December 20244.

5. Earnings (loss) per share. The Company registered a (#0.01) loss per share as of year-
end 2024.

There was no issuance, repurchase or payment/repayment of either debt and equity
securities nor dividends during the year 2024.

As of this report, there is no other known event that will trigger direct or contingent
financial obligation that is material to the Company. Moreover, there is no material off-
balance sheet transaction, arrangement, obligation, and other relationship of the
Company with unconsolidated entities or other persons created during this period.

There are no known events, trends or uncertainties that have material impact on liquidity
and will trigger direct or contingent financial obligations including any default or
acceleration of an obligation for the twelve months ended period December 31, 2024.
Moreover, for this period there is also no known material:

i.  Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or
other persons;

ii. Commitments for capital expenditures, general purpose of such commitments,
expected sources of funds for such expenditures;

iii. Events, trends or uncertainties that have material impact on Sales;

iv. Any significant elements of income or loss that did not arise from the registrant's
continuing operations;

v. Seasonal aspects that have material effect on the financial statements.
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D. REVIEW OF 2023 OPERATIONS vs. 2022

I.  REVIEW OF CONSOLIDATED STATEMENT OF INCOME FOR THE PERIOD ENDING
DECEMBER 31, 2023 vs. DECEMBER 31, 2022

For the years ended December 31 (In millions)
2023 2022 Change in Change in
(Audited) | (Audited) Peso Percentage
REVENUES
Sales of real estate £175 $£225 (#50) (22%)
Rent 65 56 9 16%
Management fees 41 35 6 17%
Interest income 14 16 (2) (13%)
Commission 5 6 (1) (17%)
Other income 427 540 (113) (21%)
TOTAL 727 878 (151) (17%)
COSTS AND EXPENSES
Cost of real estate sold 90 106 (16) (15%)
Cost of services 75 63 12 19%
General and administrative 308 339 (31) (9%)
Finance cost 70 64 6 9%
Equity in net loss of associates 2 1 1 100%
Other expenses 5 0 5 100%
TOTAL 550 573 (23) (4%)
INCOME BEFORE INCOME TAX 177 305 (128) (42%)
INCOME TAX EXPENSE 64 125 (61) (49%)
NET INCOME £113 £180 (P67) (P37%)
OTHER COMPREHENSIVE INCOME
(LOSS) (9) 13 (22) (169%)
TOTAL COMPREHENSIVE INCOME £104 £193 (P89) (46%)

1. Consolidated net income after tax. Philippine Realty and Holdings Corporation posted
net income after tax of #113 million for the 12 months ended December 31, 2023
compared to 180 million net income after tax for the same period last year. The
decrease in the Company’s profitability is explained below.

a. Income

1. Sales of real estate. The sales of real estate decreased by #50 million or by
22% for the 12 months ended December 31, 2023 compared to the sales of
real estate for the same period in 2022. Sales of real estate pertain to units
sold at the Skyline and SkyVillas Towers located in Quezon City, and at The
Icon Plaza located in Bonifacio Global City.

2. Rent. Rental Income increased by #9 million or 16% due to improving lease
rates and origination of new lease contracts.

3. Management fees. Property management fees increased by #6 million or by
17% due to the increase in the number of clients of PRHC Property Managers,
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Inc. (PPMI).

4. Interestincome. Interestincome decreased by 13% due to lower interest and
penalties collected in 2023 from buyers due to late payments compared to
last year.

5. Commission income. Commission income decreased by #1 million or 17%
due to the decrease in clients by the Company’s Insurance brokerage firm.

6. Other income. Other income for the twelve months ended December 31,
2023 decreased by #113 million or by 21% compared to the twelve months
ended December 31, 2022. Other income consists largely of Gain on Fair Value
Changes in Investment Properties that decreased by #258 million in 2023 or
by 50% compared to 2022. Investment Properties consist largely of land,
commercial, office, storage condominium units as well as office and
residential parking spaces held to earn rentals or for capital appreciation (or
both). The Group’s properties that are located in the Tektite Towers, a vacant
lot in the Bonifacio Global City (BGC), residential and office/commercial units
in The Icon Plaza located in the BGC, The El Retiro Mansion in Baguio City, and
commercial lots in San Fernando City, La Union, are classified as Investment
Properties.

In 2023, the Parent Company sold an Investment Property in La Union that
generated a Gain on sale amounting to #128 million.

Costs and Expenses

1. Cost of real estate sold. In terms of percentage to Sales of Real Estate,
Cost of Real Estate Sold increased to 52% in 2023, whereas it was at 47% of
Sales of real estate for the same period in 2022.

2. Costof services. The Cost of Service increased to #75 million from #63 million
for the same period last year due to higher expenses incurred by the Parent
Company and its property management subsidiary such as condominium
dues, Real property taxes, and Other costs in the year 2023.

3. General and administrative expenses. General and Administrative Expenses
decreased by 31 million or by 9%, mainly due to a #25 million decrease in
Provision for Impairment Loss on Trade and Other Receivables.

4. Finance cost. The 6 million increase in Finance Cost was due to full charging
of Interest Expense to operations compared to previous years where part of
interest payments was capitalized to real estate projects considered as
qualifying assets.

5. Equity in net loss of associates. The 100% increase was due to the increase
in the Net Loss from operations of the Parent Company’s Associate Company.

6. Other expenses. The #5 million increase in Other Expenses is explained by
the loss on repossession of real estate properties recorded in 2023,
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Income Tax expense. The decrease in Income Tax Expense by 61 million was

due to the reduction in taxable income in 2023.

Other Comprehensive income (loss). The decrease was due to

remeasurement loss on retirement benefit obligations on the Group’s
Retirement Fund.

c. Subsidiaries.

The contributions of the Parent Company’s subsidiaries to revenues and net
income are shown below.

PRHC Property Managers, Inc. (PPMI). The Parent Company’s property
management subsidiary registered a Total Comprehensive Loss of #1.9 million
for the twelve months ended December 31, 2023. It is lower by £10.7 million
compared to the Total Comprehensive income of #8.8 million registered by
PPMI for the same period last year.

Tektite Insurance Brokers, Inc. (TIBI). The Group’s insurance brokerage firm
posted a Total Comprehensive Income of £0.27 million for the twelve months
ended December 31, 2023, which is lower by £0.73 million compared to the
£0.999 million Total Comprehensive income registered by TIBI for the same
period last year.

Il. REVIEW OF CONSOLIDATED STATEMENT OF FINANCIAL POSITION FOR THE PERIOD

ENDING DECEMBER 31, 2023 vs. DECEMBER 31, 2022

As of December 31 (In millions)
2023 2022 Change in Change in
(Audited) | (Audited) Peso Percentage

Assets

Cash and cash equivalents $283 P164 £119 73%

Financial assets 42 43 (1) (2%)

Trade and other receivables — net 563 542 21 4%

Real estate inventories 2,074 2,086 (12) (1%)

Prepayments and other assets — net 463 413 50 12%

Investments in and advances to

associates - net 56 58 (2) (3%)

Property and equipment — net 92 60 32 53%

Investment properties — net 5,164 4,927 237 5%

Other Assets 275 300 (25) (8%)
TOTAL ASSETS £9,012 £8,593 £419 5%
Liabilities

Trade and other payables £139 £195 (P56) (29%)

Loans and Notes Payable 1,202 894 308 34%

Retirement benefit obligation 86 67 19 28%

Other liabilities 956 911 45 5%

TOTAL 2,383 2,067 316 15%
Equity

Capital stock 5,056 5,056 - 0%

Reserves 56 66 (10) (15%)
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As of December 31 (In millions)
2023 2022 Change in Change in

(Audited) | (Audited) Peso Percentage
Retained Earnings 1,669 1,556 113 7%
Treasury Stock (110) (110) - 0%

Equity attributable to equity
holders of the parent 6,671 6,568 103 2%
Minority interest (42) (42) - 0%
TOTAL $£6,629 £6,526 £103 2%
TOTAL LIABILITIES AND EQUITY £9,012 £8,593 £419 5%

Total assets. The Group’s Total assets stood at £#9.0 billion as of December 31, 2023,
higher by #419 million compared to the #8.6 billion level of Total assets as of December

Cash and cash equivalents increased by 119 million due to the combined effects of
additional loans availed and proceeds from sale of Investment properties in the

Prepayments and Other Assets increased by 12% due to taxes and advance payments

Property and Equipment increased by 53% due to the acquisition of new transportation

Investment properties increased by #237 million or from #4.9 billion in 2022 to £5.2
Billion in 2023 largely due to recognition of Gain on Fair Value on the Parent Company’s

Other assets decreased by 8% due to various adjustments made pertaining to the

Total liabilities. Total liabilities increased by #316 million largely due to additional loans
acquired by the Parent Company and increase in Deferred tax liabilities arising from fair

Trade and other payables decreased by #56 million due to payments made to several

Loans and notes payable increased by 34% because of additional Loans availed by the

Retirement benefit obligation increased to #86 million from £67 million due to the

increase in the present value of the defined retirement benefit obligation.

Other Liabilities are comprised of Lease Liability and Deferred Tax Liability. The increase
was due to higher Deferred tax liabilities because of the recognition of Gain on Change

1.

31, 2022.

remaining days of 2023.

to contractors.

vehicles in 2023.

existing Investment Properties.

adoption of new accounting standards.
2.

value gains on Investment properties.

suppliers and contractors.

Parent Company in the year 2023.

in Fair Value of the Group’s Investment Properties.
3.

Total Equity. Total equity was recorded at #6.63 billion as of December 31, 2023, higher
by £103 million compared to £#6.53 billion as of December 31, 2022.
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Reserves decreased by 15% due to lower market value in 2023 of the Parent Company’s
investments classified as Financial Asset Through Other Comprehensive Income,
compared to 2022.

Retained Earnings increased by 113 million due largely to the Net Income reported by
the Parent Company.

Performance Indicators

The table below presents the comparative performance indicators of the Company and
its subsidiaries.

31 December 2023 31 December 2022
Performance Indicators Audited Audited
Current ratio® 3.52:1 3.61:1
Debt-to-equity ratio? 0.36:1 0.32:1
Asset-to-equity ratio® 1.36:1 1.32:1
Book value per share* £0.76 £0.75
Earnings per share® £0.01 £0.02

1 current assets / current liabilities

2 Total debt / consolidated stockholders’ equity

3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding

5 Net income attributable to equity holders of Parent Company / Weighted average no. of common shares
issued and outstanding

The table above reflects the consistent favorable performance of the RLT Group in terms
of solvency, liquidity, and profitability. The steady performance of debt-to-equity ratios
and asset-to-equity ratios of the RLT Group for the periods under review demonstrate
that the Parent Company’s real estate business is currently being managed prudently.

1. Currentratio. The Group’s current ratio remains healthy despite showing a decrease
from 3.61:1 in December 2022 to 3.52:1 in December 2023.

2. Debt-to-equity ratio. The RLT Group’s debt-to-equity ratio remained acceptable and
very conservative at 0.36:1 as of end-2023 and 0.32: 1 as of end-2022.

3. Asset-to-equity ratio. Similarly, the asset-to-equity ratio of the Company also
remained very conservative at 1.36:1 in December 2023 from 1.32:1 as of December
2022.

4. Book value per share. The performance of the RLT Group’s Book value per share has
also been a very encouraging as it showed increase from £0.75 per share as of end-
December 2022 to £0.76 per share as of 31 December 2023.

There was no issuance, repurchase or payment/repayment of either debt and equity
securities nor dividends during the year 2023.

As of this report, there is no other known event that will trigger direct or contingent

financial obligation that is material to the Company. Moreover, there is no material
off-balance sheet transaction, arrangement, obligation, and other relationship of the
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Company with unconsolidated entities or other persons created during this period.

5. Earnings per share. The RLT Group’s Earnings per share remained at £0.01 in year

2023.

There are no known events, trends or uncertainties that have material impact on liquidity
and will trigger direct or contingent financial obligations including any default or
acceleration of an obligation for the twelve months ended period December 31, 2023.
Moreover, for this period there is also no known material:

i.  Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or
other persons;

ii. Commitments for capital expenditures, general purpose of such commitments,

expected sources of funds for such expenditures;

iii. Events, trends or uncertainties that have material impact on Sales;
iv. Any significant elements of income or loss that did not arise from the registrant's
continuing operations;

v. Seasonal Aspects that have material effect on the financial statements.

TOP CONTRIBUTORS TO REVENUE

The table below presents the top contributors to revenue (before elimination of intercompany
transactions) for the 1% quarter ended March 31, 2026, and for the years ended December 31,
2025, December 31, 2024, and December 31, 2023.

(In millions)
March 2026 Dec 2025 Dec 2024 Dec 2023
SUBSIDIARIES Unaudited Audited Audited Audited
PRHC Property Managers,
Inc. (PPMI) P11 £39 P44 P45
Tektite Insurance Agency,
Inc. (TIAI) Pl B7 £10 P6

Key Financial Ratios of the Top Majority-Owned Subsidiaries

PRHC Property Managers, Inc. (PPMI)

Performance 31 March 2026 | 31 December 2025 | 31 December 2024 | 31 December 2023
Indicators Unaudited Audited Audited Audited
Current ratio! 5.52:1 5.77:1 5.75:1 2.25:1
Debt-to-equity ratio? 0.66:1 0.67:1 0.51:1 0.59:1
Asset-to-equity ratio® 1.66:1 1.67:1 1.48:1 1.59:1
Book value per share* £12.25 £12.07 £13.74 £12.00
Earnings per share® $£0.18 (P1.73) £1.51 (P0.44)

1 Current assets / current liabilities

2 Total debt / consolidated stockholders’ equity
3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding

5> Net income attributable to equity holders of Parent Company / Weighted average no. of common
shares issued and outstanding
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Tektite Insurance Agency, Inc. (TIAI)

Performance 31 March 2026 31 December 2025 | 31 December 2024 | 31 December 2023
Indicators Unaudited Audited Audited Audited
Current ratio? 35.74:1 7.88:1 5.25:1 3.99:1
Debt-to-equity ratio? 0.30:1 0.44:1 0.68:1 1.32:1
Asset-to-equity ratio® 1.30:1 1.44:1 1.68:1 2.32:1
Book value per share® £0.84 £0.85 £0.71 £0.40
Earnings per share® (#0.001) £0.12 £0.28 £0.02

1 Current assets / current liabilities
2 Total debt / consolidated stockholders’ equity

3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding
5> Net income attributable to equity holders of Parent Company / Weighted average no. of common
shares issued and outstanding
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ANNEX “C”
MARKET PRICE AND DIVIDENDS ON THE REGISTRANT’S COMMON EQUITY
A. Principal Market where the Registrant’s common equity is traded
Market Information
Principal market for the Registrant's Common shares: The Philippine Stock Exchange

High and Low Sales Prices for each quarter for years 2024, 2025, 2026 based on Philippine
Stock Exchange’s Daily Quotation Report:

2024 2025 2026
High High High Low High Low
1%t Quarter 0.14 0.14 0.14 0.12 0.14 0.12
2" Quarter 0.16 0.16 0.12 0.12 0.11 0.11
3 Quarter 0.14 0.14 0.12 0.11
4% Quarter 0.13 0.13 0.11 0.11

The market capitalization of the Company as of December 31, 2025 based on the closing price
of #0.11 per share was #1,001,011,295.

The price information as of the close of the latest practicable trading date June 08, 2026 was
£0.10 per share.

B. Holders

As of June 08, 2026, the Company has 2,296 stockholders. The list of the top twenty (20)
stockholders of the Company as of June 08, 2026 is as follows:

Name of Stockholder Citizenship No. of Shares Percentage (%)
Greenhills Properties, Inc. Filipino 5,933,556,844 65.20%
PCD Nominee Corporation Filipino 2,260,313,684 24.84%
Campos, Lanuza & Co., Inc. Filipino 275,196,201 3.02%
Gerardo Domenico Antonio Lanuza Filipino 219,843,366 2.42%
Belson Securities, Inc. Filipino 30,580,956 0.34%
Socorro C. Ramos Filipino 21,291,750 0.23%
Vulcan Industrial & Mining Corp. Filipino 15,159,434 0.17%
Ramon de Leon Filipino 11,810,854 0.13%
Ricardo Leong Filipino 11,810,854 0.13%
Calixto Laureano Filipino 11,810,854 0.13%
Brisot Economic Dev. Corp Filipino 7,528,021 0.08%
Oscar S. Cu ITF Anthony Cu Filipino 7,390,000 0.08%
Meridian Securities Filipino 6,269,888 0.07%
Guoco Sec (Phils) Inc. Filipino 5,961,532 0.07%
Guild Securities Filipino 5,598,162 0.06%
E. Chua Chiaco Securities, Inc. Filipino 5,538,016 0.06%
Citisecurities, Inc. Filipino 5,408,078 0.06%
National Bookstore, Inc. Filipino 5,393,450 0.06%
Wellington Chan Filipino 5,185,801 0.06%
Madrigal Maria Susana Abad-Santos Filipino 4,600,000 0.05%
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Name of Stockholder Citizenship No. of Shares Percentage (%)
Gustav P. Warns Vicente Filipino 4,600,000 0.05%
Oscar Cu Filipino 4,550,750 0.05%
Cualoping Securities Filipino 4,335,974 0.05%
Total 8,863,734,469 97.40%
Dividends

No dividend was declared by the Company since its last declaration on October 24, 1995. In
1996, the Board of Directors approved the appropriation of #250 Million of the Company’s
Retained earnings for the purchase of its own capital stock. In 2018, the Board approved the
reclassification of #140 Million Appropriated retained earnings to Unappropriated retained
earnings.

Recent sales of unregistered securities
For the year 2025, the Company had no sales of unregistered securities.
Corporate Governance

The Company, its directors, officers and employees complied with the leading practices and
principles on good corporate governance as embodied in the Company’s Manual on
Corporate Governance (“Manual”). The Company accomplished the PSE Corporate
Governance Guidelines for Listed Companies: Disclosure Survey for 2016. On August 28,
2012, the Company’s Board of Directors approved the Audit Committee Charter in
compliance with SEC Memorandum Circular No. 4, Series of 2012. Pursuant thereto, the
Company created an Internal Audit Unit and has engaged the services of an Accountant for
the Internal Auditor post.

The Company has complied with all leading practices of good governance. An evaluation
system has been established to measure the level of compliance with the Manual by
Directors and top-level management. The Company has undertaken minor revisions in its
internal control system and adopted a strict implementation of the provisions of its Manual
including the adoption of appropriate penalties for non-compliance. Since the last Annual
Meeting, there has been no deviation from the Company’s Manual that would require a
report or disclosure.

Last May 2017, the Company revised the Corporate Governance Manual in accordance with
the SEC Memorandum Circular No. 19 which contained the Code of Corporate Governance

for Publicly Listed Companies.

On June 13, 2019, the Company amended its Manual on Corporate Governance.
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ANNEX “D”
NATURE AND SCOPE OF BUSINESS

Philippine Realty and Holdings Corporation was incorporated on July 13, 1981 with an initial
capitalization of #2 million. In 1986, the Company’s capitalization was increased to #100 million
to accommodate the entry of new stockholders. In September 1987, the Company became a
public corporation. Its present authorized capital stock is #8 billion, divided into 8 billion shares,
of which 4.92 billion shares are outstanding and subscribed.

The Company’s main real estate activity since it started operations has been the development
and sale of residential/office condominium projects and to a limited extent, the lease of
commercial and office spaces.

It has developed unique and trend setting projects: The Alexandra, the first to offer consumers
the combination of high-rise condominium and subdivision living; The Tektite Towers, once the
official headquarters of the Philippine Stock Exchange, Inc. and home of the country's corporate
and financial stalwarts; The Alexis, a low-rise condominium within an upscale subdivision; the
exclusive La Isla; and Casa Miguel, a 4-storey walk-up residential condominium in San Juan, Metro
Manila.

After the completion of the Philippine Stock Exchange Centre in January 1996, the Company
launched its Andrea North project in the 2.8-hectare former Pepsi Cola property in New Manila,
Quezon City. This project is an Alexandra-type upscale and high-rise condominium complex,
which consists of five residential towers.

On November 16, 2012 the Company held the Ceremonial Concrete Pouring for its second tower
in the Andrea North Complex named the SkyVillas Tower. The Company also completed the
construction of its Showroom which showcases the model units of The SkyVillas Tower and an
area dedicated for retail shops. Construction of the joint venture project, Icon Plaza at the
Bonifacio Global City with Xcell Property Ventures, Inc. commenced in mid-2010 and is 74.28%
completed as of year-end.

In 2002, the Company filed with the court a petition for corporate rehabilitation with prayer for
suspension of payments. The Company settled its loan obligations with all the five creditor banks
through dacion-en-pago, cash payments from the sale of assets and loan restructuring. The
Company has completed another major component of the rehabilitation plan which is the
completion of construction of the Andrea North Skyline Tower. In February 2011, the Company
filed a Motion to terminate rehabilitation proceedings on account of successful implementation
of the Rehabilitation Plan. However, in November 2012 the court denied the Company’s motion
on the basis that it has still substantial obligations to pay in accordance with the court-approved
rehabilitation plan.

As of December 2013, the Company’s liabilities to its contractors, Andrea North Skyline buyers,
and unsecured creditors were already paid, such that, the Company filed a motion to terminate
the rehabilitation proceedings on account of the successful implementation of the rehabilitation
plan, which was granted by the Court in March 2014.

On February 9, 2016, the SEC approved the Company’s application for quasi-reorganization

reducing the par value of its shares from P1.00 to P0.50 and the additional paid-in capital arising
from the reduction of the par value was subsequently applied to the Company’s accumulated
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deficit.

On January 4, 2017, the Regional Trial Court Branch 93 of Quezon City issued a Certificate of
Finality to certify that the order issued dated March 18, 2014 has become final and executory.

The Company plans to leverage its key understanding of the property market through its Medium-
Term Business and Financial plan. The objective of the plan is to serve as a roadmap which will
drive the Company’s profitability primarily by operating income from recurring revenue sources
and the proposed projects to be undertaken. First, major properties owned by the Company and
GPI, who has undertaken to provide operational and financial support to the Company, will be
developed for sale and lease. The Company plans to also maximize the utilization of all its existing
developments and Investment Properties. The Company is likewise looking to grow its business
through acquisition of revenue generating assets or developments in key cities within and outside
Metro Manila. Lastly, aside from internally-generated funds, the Company will continue to
consider securing necessary and sufficient funding from various financial sources.

The Board of Directors approved on April 18, 2018 the amendment of the Parent Company’s
Articles of Incorporation (AOI) for the purpose of increasing RLT’s Authorized Capital Stock (ACS)
that was necessary to accommodate the issuance of new, primary shares from the increased
capital stock in favor of Greenhills Properties, Inc. (GPI), a corporation incorporated under the
laws of the Philippines, in exchange for prime real properties that GPI will contribute into the
Parent Company as capital.

The property-for-share swap transaction involves GPI contributing into the Parent Company two
(2) vacant lots located in the BGC more particularly described as follows: 1) Lot 1 Block 8
containing 1,600 sq.m., located at the corner of 6th Avenue and 24th Street; and 2) Lot 4 Block 8
also containing 1,600 sq.m., located at 6th Avenue corner 25th Street. Lot 1 Block 8 is registered
under the name of GPI. GPI also acquired Lot 4 Block 8 from its wholly owned subsidiary,
Lochinver Assets Inc. (LAI), by way of merger approved by the SEC on 28 November 2012, with
GPI as the Surviving Corporation and LAl as the Absorbed Corporation.

The said transaction also involves the Parent Company issuing 4,177,777,778 new common
shares from the increase in its ACS, in favor of GPI in exchange for the two (2) vacant lots in BGC
that GPI will contribute into the Parent Company as capital.

In the above-described transaction, the Parent Company engaged the services of a PSE-accredited
firm, R. G. Manabat & Co., the Philippine member firm of KPMG International, to come up with a
Valuation and Fairness Opinion Report. The said PSE-accredited firm expressed the opinion that
the method employed by the Parent Company is a fair basis in determining the transaction price
(and the transaction value) for the issuance of new shares in favor of GPI from the increase in the
ACS.

On May 14, 2019, the SEC approved the increase in the Parent Company’s ACS from
£4,000,000,000.00 divided into 8,000,000,000 shares with par value of #0.50 per share to
£8,000,000,000.00 divided into 16,000,000,000 shares with par value of #0.50 per share. This
was after the approval by a majority of the Board of Directors on April 18, 2018 and by the vote
of the stockholders owning or representing at least two-thirds (2/3) of the outstanding capital
stock on July 23, 2018.

On 22 June 22, 2021, the tax-free exchange of properties for shares transaction by and between
the Parent Company and GPl was completed.
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On 22 June 22, 2021, the Parent Company, through its external legal counsels, received from the
Registry of Deeds for Taguig City, the land titles covering the two (2) vacant lots located in the
BGC as described above, contributed by GPI as equity into the Parent Company, already
registered under the name of the Parent Company.

Alsoon 22 June 22, 2021, in exchange for the two (2) BGC vacant lots, the Parent Company issued
4,177,777,778 new common shares from its increased capital stock, in favor of GPI.

With the issuance of new shares in its favor, GPl now owns 5,933,556,844 shares in the Parent
Company, bringing its percentage ownership to 65.20% from 35.67%. The remaining shares of
the Parent Company are owned by various individuals and institutional stockholders.

As of June 08, 2026, 9,100,102,685 shares are subscribed and outstanding.

Significant Subsidiaries

The Parent Company has organized/invested in the following subsidiaries and affiliates (the
Parent Company together with its subsidiaries and affiliates are referred herein as “RLT Group of
Companies” or simply “RLT Group”).

Three Corners Realty Corporation (100% owned)

In May 2024, the Board of Directors of the Parent Company approved the formation or
incorporation of a wholly owned subsidiary, Three Corners Realty Corporation (TCRC) that will
handle the development of one of the Parent Company’s lots in BGC. The intention was, after
incorporation, TCRC will issue shares in favor of RLT in exchange for Lot 4 Block 8 located at the
corner of 6th Avenue and 25th Street, Bonifacio Global City, containing an area of 1,600 sq. m.
more or less (the “Property”), that will be transferred by RLT in favor of TCRC.

On November 20, 2025, TCRC, thru the Parent Company, received from the Registry of Deeds for
Taguig City the land title covering the Property already registered under the name of TCRC with
the substituted basis annotated on the reverse side of the land title covering the Property
pursuant to Section 40(c)(5) of the National Internal Revenue Code of 1997. The transfer of the
Property from the Company to TCRC was by virtue of a tax-free exchange.

In exchange for the Property with a carrying value and fair value amounting to #1,584,000,000,
TCRC will issue in favor of the Parent Company 144,000,000 voting redeemable preferred shares
of stock, with par value of P1.00 per share with a subscription price of #1,584,000,000. Costs
capitalized as part of the Property amounted to #25,044,982.

PRHC Property Managers, Inc. (100% owned)

PRHC Property Managers, Inc. (PPMI) was incorporated in May 1991 to oversee the
administration, operation and monitoring of RLT’s growing number of real estate properties. Its
clients include: Philippine Stock Exchange Centre Condominium Corporation, Casa Miguel
Condominium Corporation, Andrea North Condominium Corporation, Nobel Plaza Condominium,
LTA Condominium, The Pinnacle Condominium and Greenrich Mansion Condominium, , and
Seibu Tower Condominium Corporation, among others.

PPMI ensures that the properties are managed according to the established requirements and
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standards in the industry.

PPMI also leases the recently renovated, heritage El Retiro Mansion property from the Parent
Company and operates the same as a vacation home or as a venue for various exclusive events.
El Retiro sits on a 1.6 ha. property along Outlook Drive.

Tektite Insurance Agency, Inc. (100% owned)

Tektite Insurance Brokers, Inc. (TIAI) was incorporated in January 1989 as Philrealty Insurance
Agency. Due to increasing demand, it was reorganized to become an insurance brokerage firm in
1994. Major clients include: RLT Group of Companies, RG Meditron, Philippine Stock Exchange
Centre Condominium Corporation, lcon Plaza Condominium Corporation and Develop Dimension
Inc.

Universal Travel Corporation (81.53% owned)

Universal Travel Corporation (UTC) was incorporated in October 1993 and was engaged in the
business of travel services by providing, arranging, marketing, engaging or rendering advisory and
consultancy services relating to tours and tour packages. UTC catered principally to the offices at
the Philippine Stock Exchange Centre (PSEC). In August 2018, the Company announced that it
ceased its travel agency business operations on a voluntary basis due to continuing losses and
increasing capital deficiency. The terminated employees of UTC were all paid their separation
benefits and all creditors were also paid prior to the temporary cessation of its business
operations. This move is part of the business rationalization process presently being undertaken
by the Parent Company where it seeks to explore new investment/business opportunities while
at the same time lightening up on existing unrelated or unprofitable investments.

Sultan Power Inc. (100% owned)
Sultan Power, Inc. (SPI) was incorporated under Philippine laws and registered with the SEC on
March 19, 2015 as a holding company. SPI achieved majority ownership in Recon-X Energy

Corporation (Recon-X) by acquiring 51% of the total issued and outstanding shares of the latter
company.

Product/Services

A. Sale of Condominium units

RLT develops and sells high-end condominium units located at One Balete Drive corner N.
Domingo Street, Quezon City, and is now developing a new luxury residential towers in the
BGC, in addition to the completed Skyline Tower and the SkyVillas Tower in One Balete.

In addition, the Parent Company entered into two (2) joint venture arrangements with Xcell
Property Ventures Inc. (Xcell) for the development of the Icon Residences (a 2-tower
residential condominium building) and Icon Plaza (residential/commercial condominium
building). RLT contributed the parcels of land located at the Bonifacio Global City (BGC) where
the Icon Residences Towers and the Icon Plaza Tower were constructed thereon. Xcell
provided the funds for the construction of the condominium towers. The Parent Company
has several units for lease at Icon Residences and at Icon Plaza.
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B. Leasing

RLT has investment properties, such as residential and commercial office and storage units
and parking slots, for lease at the following locations: 1) Philippine Stock Exchange Centre
located at Exchange Road, Ortigas Center Pasig City; 2) Icon Plaza located at 5™ Avenue, BGC,
Taguig City; 3) Icon Residences Tower 1; 4) Skyline Tower; and 5) SkyVillas Tower. The latter
two (2) towers are located at the One Balete Compound, One Balete Drive corner N. Domingo
Street, Quezon City. The contracts of lease are renewable for periods ranging from six months
to five years.

Up until 31 December 2025, the Company was sub-leasing two parcels of land with total
area of 3,200 square meters located along 5™ Avenue BGC, Taguig City, where one parcel of

land houses commercial units for lease.

RLT is also leasing to tenants approximately 500 sq.m. of the Ground Floor space of the One
Balete Building located at One Balete Drive corner N. Domingo Street, Quezon City.

C. Property Management
The property management subsidiary, PRHC Property Managers, Inc. (PPMI) oversees the
administration, operation and monitoring of real estate assets of the Parent Company and
other Companies.
On December 16, 2020, the Parent Company and PPMI entered into a Lease and Hotel
Management Services Agreement, wherein PPMI proposed to lease, operate and manage the
Parent Company’s “El Retiro Mansion” property located in Baguio City.

D. Insurance Agency

Tektite Insurance Agency, Inc. (TIAI) operates as the insurance brokerage arm of the Parent
Company and for the benefit of other Companies.
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SECURITIES AND EXCHANGE COMMISSION
Form 17-A
PHILIPPINE REALTY AND HOLDINGS CORPORATION
Annual Report Pursuant to Section 17
of the Securities Regulation Code and Section 141
of the Corporation Code of the Philippines
1. For the fiscal year ended: 31st December 2025
2. SEC Identification No.: 99905

3. BIR Tax Identification No.: 116-000-188-233

4. Registrant: Philippine Realty and Holdings Corporation

v

. Country of Incorporation: Philippines

()]

. Industry Classification Code: Real Estate Developer
7. Address of principal office: One Balete, 1 Balete Drive corner N. Domingo St., Brgy. Kaunlaran
Quezon City
Satellite Office: Unit No. 1609, 16™ Floor PSE Centre East Tower, Exchange Road, Ortigas
Center Pasig City
8. Registrant's telephone no.: 8631-3179
9. The Registrant has not changed its corporate name and fiscal year.
10. Securities registered pursuant to Sections 4 and 8 of the RSA
Title of Class No. of shares of common stock outstanding  Debt Outstanding
Common 9,100,102,685 shares £0.00
11. The Registrant's common shares are listed on the Philippine Stock Exchange
12. The Registrant has filed all reports required to be filed by Section 17 of the Securities
Regulation Code and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 of the
Corporate Code during the preceding 12 months.
The Registrant has been subject to such filing requirements for the past 90 days.
13. The aggregate market value of voting stocks held by non-affiliates representing
2,624,237,480 of outstanding common shares is #288,666,123 computed on the basis of

£0.11 per common share as of close of December 31, 2025.

14. The Registrant has filed all documents and reports required to be filed by Section 17 of the
Code.
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PART |

BUSINESS AND GENERAL INFORMATION

Item 1. Business

Philippine Realty and Holdings Corporation (hereinafter referred to by its trading symbol RLT
or the “Parent Company”) was incorporated and registered with the Philippine Securities
and Exchange Commission (SEC) on July 13, 1981 with a corporate life of fifty (50) years, and
an initial capitalization of £#2,000,000.00.

On September 7, 1987, the Parent Company was listed in the Philippine Stock Exchange
(PSE).

The Board of Directors approved on April 18, 2018 the amendment of the Parent Company’s
Articles of Incorporation (AOIl) for the purpose of increasing RLT’s Authorized Capital Stock
(ACS) that was necessary to accommodate the issuance of new, primary shares from the
increased capital stock in favor of Greenhills Properties, Inc. (GPl), a corporation
incorporated under the laws of the Philippines, in exchange for prime real properties that
GPI will contribute into RLT as capital.

The property-for-share swap transaction involved the contribution by GPI into RLT of two (2)
vacant lots located in the Bonifacio Global City (BGC) more particularly described as follows:
1) Lot 1 Block 8 containing 1,600 sg.m., located at the corner of 6th Avenue and 24th Street;
and 2) Lot 4 Block 8 also containing 1,600 sg.m., located at 6th Avenue corner 25th Street.
Lot 1 Block 8 is registered under the name of GPI. GPI also acquired Lot 4 Block 8 from its
wholly owned subsidiary, Lochinver Assets Inc. (LAl), by way of merger approved by the SEC
on 28 November 2012, with GPI as the Surviving Corporation and LAl as the Absorbed
Corporation.

The said transaction also involved the issuance by RLT of 4,177,777,778 new common shares
from the increase in its ACS, in favor of GPI in exchange for the two (2) vacant lots in BGC
that GPI contributed into RLT as capital.

In the above-described transaction, RLT engaged the services of a PSE-accredited firm to
come up with a Valuation and Fairness Opinion Report. The said PSE-accredited firm
expressed the opinion that the method employed by RLT is a fair basis in determining the
transaction price (and the transaction value) for the issuance of new shares from the
increase in the ACS.

On May 14, 2019, the SEC approved the increase in the Parent Company’s ACS from
£4,000,000,000.00 divided into 8,000,000,000 shares with par value of #0.50 per share to
£8,000,000,000.00 divided into 16,000,000,000 shares with par value of #0.50 per share.
This was after the approval by a majority of the Board of Directors on April 18, 2018, and by
the vote of the stockholders owning or representing at least two-thirds (2/3) of the
outstanding capital stock on July 23, 2018.

OnJune 22, 2021, the tax-free exchange of properties for shares transaction by and between
RLT and GPI was completed.



On June 22, 2021, RLT, through its external legal counsels, received from the Registry of
Deeds for Taguig City, the land titles covering the two (2) vacant lots located in the BGC as
described above, contributed by GPI as equity into RLT, already registered under the name
of RLT.

Also on June 22, 2021, in exchange for the two (2) BGC vacant lots, RLT issued 4,177,777,778
new common shares from its increased capital stock, in favor of GPIL

With the issuance of new shares in its favor, GPl now owns 5,933,556,844 shares in RLT,
bringing its percentage ownership to 65.20% from 35.67%. The remaining shares of RLT are
owned by various individuals and institutional stockholders.

As of December 31, 2025, 9,100,102,685 shares are subscribed and outstanding.

The principal activities of the Parent Company include the acquisition, development, sale
and lease of all kinds of real estate and personal properties, and as an investment and
holding company.

The Parent Company’s registered office address is at One Balete, 1 Balete Drive Corner N.
Domingo Street, Barangay Kaunlaran, District 4, Quezon City 1111, Philippines.

Subsidiaries

RLT has organized/invested in the following subsidiaries and affiliates (RLT together with its
subsidiaries and affiliates are referred herein as “RLT Group of Companies” or simply “RLT
Group”).

PRHC Property Managers, Inc. (100% owned)

PRHC Property Managers, Inc. (PPMI) was incorporated in May 1991 to oversee the
administration, operation and monitoring of RLT’s growing number of real estate properties.
Its clients include, among others, The Philippine Stock Exchange Centre Condominium
Corporation, Andrea North Condominium Corporation, The Nobel Plaza Condominium
Corporation, LTA Condominium Corporation, Seibu Tower Condominium Corporation, etc.

PPMI ensures that the properties are managed according to the established requirements
and standards in the industry. PPMlI is also engaged in the management, operation and lease
of real estate properties.

Tektite Insurance Agency, Inc. (100% owned)

Tektite Insurance Agency, Inc. (TIAlI) was incorporated in January 1989 as Philrealty
Insurance Agency. TIBI’s major clients include, but not limited to: The RLT Group of
Companies, RG Meditron, Philippine Stock Exchange Centre Condominium Corporation, and
Icon Plaza Condominium Corporation, etc.

Universal Travel Corporation (81.53% owned)
Universal Travel Corporation (UTC) was incorporated in October 1993 and was engaged in

the business of travel services by providing, arranging, marketing, engaging or rendering
advisory and consultancy services relating to tours and tour packages. UTC catered



principally to the offices at the Tektite Towers (formerly Philippine Stock Exchange Centre).
In August 2018, the Company announced that it ceased its travel agency business operations
on a voluntary basis due to continuing losses and increasing capital deficiency. The
terminated employees of UTC were all paid their separation benefits and all creditors were
also paid prior to the temporary cessation of its business operations. This move is part of the
business rationalization process presently being undertaken by RLT wherein the Parent
Company sought to explore new investment/business opportunities while at the same time
lightening up on existing unrelated or unprofitable investments.

Sultan Power Inc. (100% owned)

Sultan Power, Inc. (SPI) was incorporated under Philippine laws and registered with the SEC
on March 19, 2015 as a holding company. SPI achieved majority ownership in Recon-X
Energy Corporation (“Recon-X") by acquiring 51% of the total issued and outstanding shares
of the latter company.

RECON-X was incorporated under Philippine laws and registered with the SEC on June 27,
2014 to engage in the business of recycling and converting plastics into fuel (gasoline, diesel
and kerosene) using patented technology. The process was duly certified on November 2,
2015, by the Intellectual Property Office of the Philippines (“IPOPHL") for “Improved Method
of Converting Land-Filled Plastic Wastes into Hydrocarbon Fuel”, certified by the Department
of Science and Technology (DOST) and by the Department of Energy (DOE). As of December
31, 2021, Recon-X was able to procure the additional catalysts and materials needed for the
plastic diesel conversion plant to be used to process wastes into fuel. In 2023, Recon-X has
started introduction of feedstocks, performance testing and testing of fuel compliance with
National Standards and securing plastic waste supply from a plastic waste aggregator, that
can provide the plant production requirements. Recon-X has yet to commence commercial
operations.

Three Corners Realty Corporation (100% owned)

Three Corners Realty Corporation was incorporated under Philippine laws and registered
with the SEC on September 16, 2024 primarily to invest in, purchase, or otherwise dispose of
real or personal property. The Company is a wholly-owned subsidiary of Philippine Realty
and Holdings Corporation (RLT).

The Company’s registered office, which is also its principal place of business, is located at
Unit No. 10A, Podium 10th Level, The Icon Plaza (Retail.Office.Residences), 26th Street,
Bonifacio Global City, Taguig City



Products and Services

The principal products or services of RLT, which are derived from domestic sales and their

relative contribution to total revenues, are as follows:

2025 2024 2023
Sale of Condominium Units 8.64% 14.16% 24.00%
Leasing 31.55% 20.41% 8.97%
Property Management 13.96% 11.20% 5.67%
Insurance Agency 2.54% 2.69% 0.72%
Other Income 43.31% 51.54% 60.60%
Total 100% 100% 100%

Sale of Condominium units

RLT develops and sells high-end condominium units located at One Balete Drive corner N.
Domingo Street, Quezon City and is now developing an upscale residential tower in the
Bonifacio Global City (BGC), in addition to the completed Skyline Tower and the SkyVillas
Tower.

In addition, the Parent Company entered into two (2) joint venture arrangements in the
past with Xcell Property Ventures Inc. (Xcell) for the development of the Icon Residences
(a 2-tower residential condominium building) and lcon Plaza (residential/commercial
condominium building). RLT contributed the parcels of land located in BGC where the Icon
Residences Towers and the Icon Plaza Tower were constructed thereon. Xcell provided the
funds for the construction of the condominium towers. The Parent Company has several
units for lease at Icon Residences and at Icon Plaza at the BGC.

Leasing

RLT has investment properties, such as residential commercial office and storage units and
parking slots, for lease at the following locations: 1) Tektite Towers (formerly Philippine
Stock Exchange Centre) located at Exchange Road, Ortigas Center Pasig City; 2) Icon Plaza
located at 26™ Street, BGC, Taguig City; 3) Icon Residences Tower 1; 4) Skyline Tower; 5)
SkyVillas Tower; and 6) the “El Retiro” compound in Baguio City. The Skyline and SkyVillas
Towers are located at the One Balete Compound, Balete Drive corner N. Domingo Street,
Quezon City.

Until the end of 2025, the Parent Company was sub-leasing two (2) parcels of land with
total area of 3,200 square meters located along 5" Avenue BGC, Taguig City where one (1)
parcel of land houses commercial units.

RLT is also leasing to tenants more than 706 sq.m. of the Ground Floor space of the One
Balete Building located at One Balete Drive corner N. Domingo Street, Quezon City.

On December 16, 2020, RLT and PPMI entered into a Lease and Hotel Management
Services Agreement, wherein the latter agreed to lease, operate, and manage RLT’s “El
Retiro” property located in Baguio City.




Property Management

RLT’s Property Management Department oversees the administration, management and
monitoring of the real estate assets. While RLT’s property management subsidiary, PPMI,
oversees the administration, operation and monitoring of real estate assets of other
companies.

Insurance Agency

TIAI operates as an insurance agency firm for RLT and other companies.

Employees

RLT has a total workforce of 56 employees as of December 31, 2025, classified as follows:

Staff 31
Managerial 14
Executive 11
Total 56

The Company expects to more or less maintain its number of employees in the next 12
months. There is no existing Collective Bargaining Agreement (CBA) between the Company
and its employees as there is no labor union in the Company. The Parent Company has the
following supplemental benefits for its employees: (a) Health Care; (b) Group Life Insurance;
(c) Retirement Plan and (d) Profit-sharing based on the Parent Company’s By-Laws.

Item 2. Properties and Projects

The Parent Company’s Projects

RLT has developed unique and trend setting projects, such as the following:

1. The Alexandra. The Alexandra was the first to offer consumers the combination of
high-rise condominium and subdivision living. It is a luxury mid-rise development with
a ratio of one sq.m. of land for every two sq.m. of sold floor area. As the first gated
vertical community in Metro Manila, The Alexandra was one of the most coveted
addresses in its heyday. The community is composed of 11 buildings that range from
5- to 14-storeys high. There are only 360 units in the 4.2 ha. property, all of which are
3-bedroom apartments with floor areas ranging from 182 to 250 sq.m. The narra
flooring, marble baths, landscaped gardens, and the ratio of space to the number of
occupants, all right in the Ortigas Center central business district made this a
community like no other.

2. Tektite Towers (formerly Philippine Stock Exchange Centre). Launched as Tektite
Towers in 1989 and fully completed in January 1996, it was renamed The Philippine
Stock Exchange Centre (PSEC) and held that name for several years. The buildings
reverted back to the name Tektite Towers upon the request of the Philippine Stock
Exchange Inc. (PSE) when the offices of the PSE transferred to BGC. Tektite Towers
held the title as the largest office building complex for decades after its completion
with its twin towers consisting of 33 stories each, more than 1,700 parking spaces,




wide hallways, spacious offices, combine to encompass more than 18 has. of covered
space. Bridging the East and West Towers is the 4-storey former official headquarters
of the PSE until it moved to its new location in BGC in 2018. On the ground floor,
directly beneath what used to be the PSE trading floor is a multi-purpose auditorium
with a 400-person capacity.

La Isla Condominium. La Isla Condominium has only 28 units ranging from 270 sg.m.
2-bedroom units to 580 sq.m. loft apartments, 2 units per floor, with elevators that
open directly to the unit owner’s own foyer. Solid narra floors, marble baths, 2 to 4
parking spaces per unit, and extra storage space in the basement. La Isla Condominium
is still among the most exclusive residential development in the metropolis, with units
still in great demand close to two decades after its completion. The building was
named for its 360° view, never to be impeded by a neighboring building. It is an island
in the heart of the Ortigas Central Business District (CBD).

The Alexis. A low-rise condominium within an upscale subdivision.
Casa Miguel. A 4-storey walk-up residential condominium in San Juan, Metro Manila.

One Balete Compound. Formerly known as Andrea North Complex, RLT’s One Balete
Compound, located in a 2.8 ha. property in New Manila, Quezon City, which used to be
the Pepsi Cola complex, was launched after the full completion of Tektite Towers in
January 1996. It is situated at the corner of Balete Drive and N. Domingo Street. The
Complex will be comprised of a 5-tower luxury development. This project is an
Alexandra-type upscale and high-rise condominium complex.

The first tower, Skyline Tower, was completed in September 2011, and the second
tower, started on November 16, 2012, also completed, is SkyVillas Tower, a 31-storey
luxury condominium that features only 2 to 8 units per floor.

The Icon Residences. A completed 2-Tower condominium joint venture project with
Xcell located in the BGC, consists of minimum saleable areas (excluding parking) of
18,640 sg.m. and 219 parking units.

The Icon Plaza. A completed mixed-use condominium building which was started in
mid-2010, is comprised of commercial/retail spaces, office suites and residential units
with a minimum saleable area (excluding parking) of 28,043 sq.m. and parking spaces
of 350 units. The Icon Plaza was another joint venture project with Xcell located in the
BGC.

El Retiro, Baguio City. El Retiro is a premier luxury serviced residence and events
venue in Baguio, offering an exclusive and luxurious way for families and large groups
to spend a relaxing vacation in the City of Pines. El Retiro is a project of RLT and PPMI,
and is located at 20 Outlook Drive, Barangay Outlook, Baguio City. El Retiro provides
easy access to restaurants, shops, and popular tourist landmarks such as The Mansion,
Wright Park, Mines View, St. Joseph’s Church, Camp John Hay, Baguio Country Club,
and everything else Baguio has to offer.

With a rich history, El Retiro retains the charms of a heritage home combined with
modern conveniences and a traditional farmhouse interior. The beautifully restored
mid-century mansion preserved its original structure and natural surroundings. The



1.6-hectare property is also home to one of the oldest trees in Baguio. Once the
ancestral home of affluent families, El Retiro provides visitors a glimpse into the past,

creating a sense of nostalgia.

The Parent Company’s Properties

Land bank

The Parent Company’s land bank are as follows:

Properties Location Area in sqm.
One Balete Compound Quezon City, Metro Manila 8,968.87
El Retiro Estate Baguio City 16,158.00
Lot 1 Block 8 BGC, Taguig City 1,600.00
San Fernando City, La Union San Fernando City, La Union 33,122.00

Leased Properties

Until the end of 2025, the Parent Company had an existing lease contract with GPI that
allowed RLT to sublease two parcels of land located along 5™ Avenue in BGC, with a total
area of 3,200 sg.m. more or less. The lease agreement was for a period of 15 years but was
terminated early.

Rental Properties

The Parent Company’s properties for lease are largely office and storage units, parking
slots, commercial spaces, commercial strips and residential condominium units. These are

as follows:

Tektite Towers condominium units located at Ortigas Center, Pasig City

Units for Lease

Number of units

Office condominium units 30
Commercial condominium units 16
Storage spaces 60
Parking spaces 328

Icon Plaza condominium units located at BGC, Taguig City

Units for Lease

Number of units

Condominium units

10

Storage spaces

2

Icon Residence condominium units located at BGC, Taguig City

Units for Lease

Number of units

Condominium units

1

Parking space

1




Majority of the units in Tektite Towers, Icon Plaza, Skyline Tower, Icon Showroom Building
and SkyVillas Tower as well as a portion of the One Balete Building are leased out to
individuals and corporate entities. In 2025, the Parent Company generated a total of
$£78.50 Million lease income from these properties.

El Retiro property in Baguio City

On December 16, 2020, RLT and PPMI entered into a Lease and Hotel Management
Services Agreement, wherein the latter leased the said property from the former, with the
end in view of operating and managing El Retiro into a luxury, serviced residence and to
cater to special events and functions such as weddings and baptisms.

Mortgage, lien or encumbrance over some properties

The Parent Company has some parcels of land and condominium units in Skyline tower,
SkyVillas Tower and in Tektite Towers that are mortgaged with the Philippine Bank of
Communications (PBCOM) and with the Philippine National Bank (PNB).

Item 3. Legal Proceedings

The Parent Company is involved in certain claims and pending lawsuits arising in the ordinary
course of business which are either pending decision by the courts or under negotiation.

Certain subsidiaries are defendants or parties in various lawsuits and claims involving civil
and labor cases. In the opinion of the subsidiaries’ management, these lawsuits and claims, if
decided adversely, will not involve sums having material effect on the subsidiaries’ financial
position or results of operations.

Management believes that the final settlement, if any, of the foregoing lawsuits or claims
would not adversely affect the Parent Company’s financial position or results of operations.

Item 4. Submission of Matters to a Vote of Security Holders

There were no matters submitted to a vote of security holders during the fourth quarter of
the calendar year covered by this report.
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Part Il
SECURITIES OF THE REGISTRANT

Item 5. Market for Registrant's Common Shares and Related Stockholder Matters

Market Information

Principal market for the Registrant's Common shares: Philippine Stock Exchange

High and Low Sales Prices for each quarter for years 2023, 2024, and 2025 based on
Philippine Stock Exchange’s Daily Quotation Report

2023 2024 2025
High High High Low High Low
1°t Quarter 0.21 0.19 0.14 0.14 0.14 0.12
2" Quarter 0.14 0.13 0.16 0.15 0.12 0.12
3 Quarter 0.19 0.18 0.14 0.13 0.12 0.11
4™ Quarter 0.14 0.14 0.13 0.12 0.11 0.11

Holders

As of December 31, 2025, the Parent Company has 2,303 stockholders. The list of the top 20
stockholders of the Parent Company as of December 31, 2025 appears below:

Name of Stockholder Citizenship No. of Shares Percentage (%)
Greenhills Properties, Inc. Filipino 5,933,556,844 65.20%
PCD Nominee Corporation Filipino 2,182,509,843 23.98%
Campos, Lanuza & Co., Inc. Filipino 275,196,201 3.02%
Gerardo Domenico Antonio V. Lanuza Filipino 219,843,366 2.42%
PCD Nominee Corporation - NF Filipino 69,598,972 0.76%
Belson Securities, Inc. Filipino 30,580,956 0.34%
Socorro C. Ramos Filipino 21,291,750 0.23%
Brisot Economic Dev. Corp Filipino 15,280,621 0.17%
Vulcan Industrial & Mining Corp. Filipino 15,159,434 0.17%
Ramon de Leon Filipino 11,810,854 0.13%
Calixto Laureano Filipino 11,810,854 0.13%
Ricardo Leong Filipino 11,810,854 0.13%
Oscar S. Cu ITF Anthony Cu Filipino 7,390,000 0.08%
Meridian Securities Filipino 6,269,888 0.07%
Guoco Sec (Phils) Inc. Filipino 5,961,532 0.07%
Guild Securities Filipino 5,598,162 0.06%
E. Chua Chiaco Securities, Inc. Filipino 5,538,016 0.06%
Citisecurities, Inc. Filipino 5,408,078 0.06%
National Bookstore, Inc. Filipino 5,393,450 0.06%
Wellington Chan Filipino 5,185,801 0.06%

Total 8,845,195,476 97.20%

11



Dividends

No dividend was declared by the Parent Company since its last declaration on October 24,
1995. There have been no unappropriated retained earnings distributed to stockholders
since 1997. In 1996, the Board of Directors approved the appropriation of #250 Million of
the Parent Company’s retained earnings for the purchase of its own capital stock. In 2018,
the Board of Directors approved the reclassification of #140.3 Million Appropriated Retained
Earnings for Treasury Stock Acquisitions to Unappropriated Retained Earnings.

Recent Sales of Unregistered Securities

For the year 2025, the Parent Company had no sales of unregistered securities.
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Part lll
FINANCIAL INFORMATION

Item 6. Management's Discussion and Analysis of Financial Condition or Results of Operation

I. REVIEW OF CONSOLIDATED STATEMENT OF INCOME FOR THE PERIOD ENDING

DECEMBER 31, 2025 vs. DECEMBER 31, 2024

For the years ended December 31 (In millions)
2025 2024 Change in Change in
(Audited) | (Audited) Peso Percentage
Revenue

Sales of real estate $23 $54 (#31) (57%)
Rent 86 78 8 10%
Management fees 38 43 (5) (12%)
Interest income 11 11 - -
Commission 7 10 (3) (30%)
Other income 106 187 (81) (43%)
TOTAL 271 383 (112) (29%)

Costs and Expenses
Cost of real estate sold 2 34 (32) (94%)
Cost of services 80 79 1 1%
General and administrative 226 260 (34) (13%)
Finance cost 81 89 (8) (9%)
Equity in net loss of associates 1 2 (1) (50%)
Other expenses 93 - 93 100%
TOTAL 482 464 18 4%
LOSS BEFORE INCOME TAX (211) (81) 130 160%
INCOME TAX EXPENSE (BENEFIT) (148) 40 188 470%
NET LOSS (P63) (P121) £58 P48%
OTHER COMPREHENSIVE INCOME 18 8 10 125%
TOTAL COMPREHENSIVE LOSS (P45) (P113) £68 60%

1. Consolidated net loss after tax. Philippine Realty and Holdings Corporation posted net
loss after tax of #63 Million for the 12 months ended December 31, 2025 compared to
£121 Million net loss after tax for the same period last year. The decrease in the
Company’s net loss is explained below.

a. Income

1. Sales of real estate. Sales of real estate decreased by #31 Million or by
57% for the 12 months ended December 31, 2025 compared to the sales
of real estate for the same period in 2024. Sales of real estate pertains to
units sold at the Skyline and SkyVillas Towers located in Quezon City, and
at The Icon Plaza located in Bonifacio Global City.

2. Rent. Rental Income increased by #8 Million or 10% due to the origination
of new lease contracts.
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3. Management fees. Property management fees decreased by #5 Million or
by 12% due to the termination by PRHC Property Managers, Inc. (PPMI) of
its property management contract with one of its clients during the year.

4. Commission income. Commission income decreased by #3 Million or by
30% due to the decrease in the number of clients of Tektite Insurance
Agency, Inc. (TIAI).

5. Other income. Other income for the twelve months ended December 31,
2025 decreased by #81 Million or by 43% compared to the twelve months
ended December 31, 2024. Other income consists largely of Gain on fair
value changes in Investment Properties that decreased by #60 Million in
2025 or by 38% compared to 2024. Investment Properties consist largely
of land, commercial, office, storage condominium units as well as office
and residential parking spaces held to earn rentals or for capital apprecia-
tion (or both). The Group’s office/commercial units, storage units and
parking spaces located in the Tektite Towers, residential and
office/commercial units as well as parking spaces in The Icon Plaza and
Icon Residences, both located in the BGC, The El Retiro Mansion in Baguio
City, and commercial lots in San Fernando City, La Union, are all classified
as Investment Properties.

b. Costs and Expenses

1. Cost of real estate sold. In terms of percentage to Sales of real estate, Cost
of real estate sold decreased to 9% in 2025 whereas it was at 63% of Sales of
real estate for the same period in 2024 as the units sold in 2025 had very
low carrying value.

2. Cost of services. The cost of service increased to #80 Million from #79
Million in 2025 compared to the same period last year due to higher
expenses incurred by the Parent Company and its property management
subsidiary in terms of Condominium dues, Utilities, and Commissions.

3. General and administrative expenses. General and administrative expenses
decreased by #34 Million or by 13%, mainly due to decrease in Provision for
impairment loss on trade and other receivables, Repairs and maintenance,
Marketing expense, Representation and entertainment, and implementation
of cost rationalization measures.

4. Finance cost. The decrease in Finance Cost in the amount of #8 million was
due to reduced amount of borrowings that are not related to the Unico
Project.

5. Equity in net loss of associates. The 50% decrease in this account was due
to lower Net loss by the Associate company of the Parent Company.

6. Other expenses. The £93 million increase in Other Expenses was due mainly
to the early termination in 2025 of the sublease contracts on the properties
located along 5™ Avenue in the BGC.
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The Parent Company entered into a sublease contract relating to one of the
parcels of land being leased in BGC. This agreement was assessed by the
management to be of a finance lease and is renewable at the end of the
lease term of initially fifteen (15) years upon mutual consent of the parties.

During the reporting period, the Parent Company, as lessee, experienced the
early termination of the non-cancellable head lease for a parcel of land
located in BGC by the property owner. The lease was originally set to expire
in 2032. As a result of the termination, the right-of-use asset with a carrying
amount of £63.4 million and the lease liability of #66.2 million were
derecognized. The net effect of these derecognitions, after accounting for
any compensation paid or received, resulted in a loss of #2.8 million, which
was recognized in profit or loss within Other expenses.

As mentioned, the head lease for this parcel of land was terminated.
Consequently, the related sublease agreement with the sublessee was also
terminated. As a result of the termination, the net investment in sublease
with a carrying amount of #153.5 million and the lease liability of #63.4
million were derecognized. The net effect of these derecognitions, after
accounting for any compensation paid or received, resulted in a loss of
£90.1 million, which was recognized in profit or loss within other expenses.

7. Income Tax expense (benefit). The decrease in Income Tax Expense by
£188 Million was due to the following adjustments:

a. Reduction of Deferred Tax Liability because of the reduction in the
tax rate on the transfer of the Parent Company’s BGC-property to
Investment in Subsidiar (via Redeemable Preferred shares in a
property-for-share swap transaction).

b. Recognition of Deferred Tax Assets relating to Net Operating Loss
Carry-Over.

c. Reversal of Deferred Tax Liability due to early termination of the
non-cancellable head lease for a parcel of land located in BGC by
the property owner and consequently the termination of the
related sublease agreement of the Parent Company with the
sublessee.

Other Comprehensive income (loss). The increase in Other comprehensive
income was due to remeasurement gain on retirement benefit obligations and
unrealized holding gain on financial assets at Fair Value through Other
Comprehensive Income (FVOCI).

Subsidiaries.

The contributions of the Parent Company’s subsidiaries to revenues and net
income are shown below.

1. PRHC Property Managers, Inc. (PPMI). The Parent Company’s property
management subsidiary registered a Total Comprehensive loss of £8.0
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Million for the twelve months ended December 31, 2025. It is lower by #17
Million compared to the Total Comprehensive income of #9 Million
registered by PPMI for the same period last year.

Tektite Insurance Agency, Inc. (TIAl). The Group’s insurance brokerage firm
posted Total Comprehensive Income of #1.9 Million for the twelve months
ended December 31, 2025 which is lower by #2.4 Million compared to the
£4.3 Million Total Comprehensive Income registered by TIAI for the same
period last year.
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Il. REVIEW OF CONSOLIDATED STATEMENT OF FINANCIAL POSITION FOR THE PERIOD
ENDING DECEMBER 31, 2025 VS. DECEMBER 31, 2024

As of December 31 (In millions)
2025 2024 Change in Change in
(Audited) | (Audited) Peso Percentage

Assets

Cash and cash equivalents P68 £212 (P144) (68%)

Financial assets 49 35 14 40%

Trade and other receivables — net 257 379 (122) (32%)

Real estate inventories 2,948 2,396 552 23%

Prepayments and other assets —

net 971 995 (24) 2%

Investments in and advances to

associates - net 54 54 - -

Property and equipment — net 72 84 (12) (14%)

Investment properties — net 5,451 5,326 125 2%

Other Assets - 249 (249) (100%)
TOTAL ASSETS £9,870 £9,730 £140 1%
Liabilities

Trade and other payables P446 £306 £140 46%

Loans and Notes Payable 2,210 1,842 368 20%

Retirement benefit obligation 95 91 4 1%

Other liabilities 655 975 (320) (33%)

TOTAL 3,406 3,214 192 6%
Equity

Capital stock 5,053 5,056 3 0%

Reserves 72 54 18 33%

Retained Earnings 1,494 1,557 (63) (4%)

Treasury Stock (110) (110) - -

Equity attributable to equity

holders of the parent 6,509 6,557 (48) (1%)

Minority interest (45) (41) (3) (7%)

TOTAL £6,464 £6,516 (P52) 1%
TOTAL LIABILITIES AND EQUITY £9,870 £9,730 £140 1%

1. Total assets. The Group’s Total assets stood at £9.9 Billion as of December 31, 2025,
higher by #140 Million compared to the #9.7 Billion level of Total assets as of December
31, 2024.

Cash and cash equivalents decreased by #144 Million due to the payment of loans,
advances made to Contractors for the ongoing construction of Unico, an upscale

condominium project of the Parent Company, Finance Costs paid, etc.

Financial Assets increased by #14 Million or by 40% due to the fair value gains
attributable to the Parent Company’s stock investments.

Trade and Other Receivables — Net decreased by #122 Million or by 32% due to the

17



collection of turnover balances on the sale of real estates.

Real Estate Inventories increased by #552 million or 23% mainly due to additional
construction costs charged to the Parent Company’s Unico residential tower
project.

Property and equipment — Net decreased by #12 million, or 14%, due to the Annual
depreciation recorded by the Group.

Other assets decreased by 100% due to the early termination of the non-
cancellable head lease for a parcel of land located in BGC by the property owner
and consequently the related cancellation of the sublease agreement with the
sublessee. As a result of the termination, the Right-of-Use Asset and Net Investment
in Sublease were derecognized.

2. Total liabilities. Total liabilities increased by #192 Million largely due to additional loans
acquired by the Parent Company, and increase in trade payables, due to the ongoing
construction of RLT’s Unico project in the BGC.

Trade and other payables increased by #140 million due to the increase in the
Parent Company’s obligations to contractors in connection with the Unico project.

Loans and notes payable increased by 20% due to the additional loans availed by
the Parent Company for the construction and development of its Unico residential
tower project during the period.

Other Liabilities are comprised of Lease Liability and Deferred Tax Liability. The
decrease of #320 million was mainly due to the following:

= The early termination of the non-cancellable head lease for a parcel of land
located in BGC by the property owner and consequently the related cancellation
of the sublease agreement with the sublessee. As a result of the termination, the
lease liability was derecognized.

= The reduction in Deferred Tax Liability was also caused by the reduction in the
tax rate on the transfer of the Parent Company’s Investment Property (a BGC
property) to Investment in Subsidiary (via Redeemable Preferred shares) in a
property-for-share swap transaction.

3. Total Equity. Total equity was recorded at £6.46 Billion as of December 31, 2025, lower by
£52 Million compared to £6.52 Billion as of December 31, 2024.

Reserves increase by #18 million due to the fair value gains attributable to the
Parent Company’s stock investments.

Retained Earnings decreased by #63 million due mainly to the Net loss reported by
the Parent Company.
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lll. Performance Indicators

The table below presents the comparative performance indicators of the Parent
Company and its subsidiaries.

31 December 2025 31 December 2024
Performance Indicators Audited Audited
Current ratio? 3.84:1 3.28:1
Debt-to-equity ratio? 0.53:1 0.49:1
Asset-to-equity ratio® 1.53:1 1.49:1
Book value per share* £0.75 £0.75
Earnings (loss) per share® (P0.01) (P0.01)

L Current assets / current liabilities

2 Total debt / consolidated stockholders’ equity

3 Total assets / Total stockholders’ equity

4 Total stockholders’ equity plus Subscriptions receivable / No. of shares outstanding

5 Net income attributable to equity holders of Parent Company / Weighted average no. of
common shares issued and outstanding

The table above reflects the consistent favorable performance of the RLT Group in terms
of solvency, liquidity, and profitability. The steady performance of debt-to-equity ratios
and asset-to-equity ratios of the RLT Group for the periods under review demonstrate
that the Parent Company’s real estate business is currently being managed prudently.

1. Current ratio. The Group’s current ratio improved to 3.84:1 in December 2025 from
3.28:1 in December 2024.

2. Debt-to-equity ratio. The RLT Group’s debt-to-equity ratio in spite of incurring
additional loans remained acceptable and very conservative at 0.53:1 as of end-
2025 and 0.49: 1 as of end-2024.

3. Asset-to-equity ratio. Similarly, the asset-to-equity ratio of the Company also
remained very conservative at 1.53:1 in December 2025 from 1.49:1 as of
December 2024.

4. Book value per share. The performance of the RLT Group’s Book value per share
remained steady at $0.75 per share as of end-December 2025 and 2024.

There was no issuance, repurchase or payment/repayment of either debt and
equity securities nor dividends during the year 2024.

As of this report, there is no other known event that will trigger direct or contingent
financial obligation that is material to the Company. Moreover, there is no material
off-balance sheet transaction, arrangement, obligation, and other relationship of
the Company with unconsolidated entities or other persons created during this
period.

5. Earnings (loss) per share. The Company registered a (#0.01) loss per share as of
year-end 2025.

There are no known events, trends or uncertainties that have material impact on
liquidity and will trigger direct or contingent financial obligations including any default or
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acceleration of an obligation for the twelve months ended period December 31, 2024.
Moreover, for this period there is also no known material:

i. Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or
other persons;

ii. Commitments for capital expenditures, general purpose of such commitments,
expected sources of funds for such expenditures;

iii. Events, trends or uncertainties that have material impact on Sales;

iv.  Any significant elements of income or loss that did not arise from the registrant's
continuing operations;

v. Seasonal aspects that have material effect on the financial statements.

Item 7. 2025 Consolidated Financial Statements of Philippine Realty and Holdings Corporation
and its Subsidiaries.

Please refer to ANNEX B.

Item 8. Changes in and Disagreements with Accountants on Accounting and Financial
Disclosures

The auditing and accounting firm of Maceda Valencia & Co. is the Parent Company’s and
the RLT Group’s Independent Certified Public Accountants appointed in the 2025 Annual
Stockholders’ Meeting. There was no event where Maceda Valencia & Co. and the
Company had any disagreement regarding any matter relating to accounting principles
or practices, financial statement disclosure or auditing scope or procedures.

Audit and Audit Related Fees

The professional fees of independent auditors Maceda Valencia & Co. for 2025 and 2024
amounted #1,250,000 and #£1,125,000 exclusive of VAT, respectively. Out of pocket
expenses are pegged at 15% of audit fees for 2025 and for 2024.

Tax Fees

In 2025, the Parent Company did not engage the services of Maceda Valencia & Co. for
tax consulting services.
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PART IV
MANAGEMENT AND CERTAIN SECURITY HOLDERS

Item 9. Directors and Executive Officers of the Registrant

The write-ups below include positions held as of December 31, 2025 and in the past five
years, and personal data as of December 31, 2025 of directors and executive officers.

Board of Directors

Gerardo Domenico Antonio V. Lanuza Chairman

Renato G. Nuiez Vice-Chairman / Independent Director
Gerardo O. Lanuza, Jr. Chairman Emeritus
Antonio O. Olbes Vice-Chairman Emeritus
Edmundo C. Medrano Member

Andrew C. Ng Member

Amador C. Bacani Member

Chiara Rosario Julia V. Lanuza-Paredes Member

Jomark O. Arollado Independent Director
Alfonso Martin E. Eizmendi Independent Director
Rosalinda Y. Basas Independent Director

Gerardo Domenico Antonio V. Lanuza / 42 - Filipino

Chairman of the Board of Philippine Realty and Holdings Corporation since June 2019 and a
member of the Board of Directors since January 2009. He was Executive Vice President and
Chief Operating Officer of Philippine Realty and Holdings Corporation from 2014 to 2019
and was Vice President for Special Projects in 2010. He is also a Director and President of
Three Corners Realty Corporation. He is a director at various companies such as Greenbhills
Properties Inc., British United Automotive Corp., A. Brown Co. Inc., Klassik Motors Corp.,
and Campos, Lanuza & Co. Inc., where he also serves as the Vice President for Sales. He
earned his Bachelor of Science degree in Legal Management at the De La Salle University,
Manila in 2006.

Renato G. Nuifiez / 56 (Independent Director) - Filipino

Vice-Chairman and Independent Director of Philippine Realty and Holdings Corporation
since 2015. Mr. Nufiez is also the current Chairman and Independent Director of PRHC
Property Managers Inc. He was the President of CATS Motors, Inc. until June 30, 2023. He is
currently the President of Techglobal Data Center, Inc.,, Techzone Philippines, Inc., LIA
Philfoods, Inc., and Everland Estate Development Corp. Moreover, he is also a current
Director of All British Cars, Inc., Cambie Property, Inc. Coventry Motors Corp., and Total
Consolidated Asset Management, Inc. Previously, he served as Vice President of Leisure &
Resorts World Corp., as well as Vice President of Midas Hotel & Casino. He was once the
Managing Director of Blue Chip Gaming & Leisure Corp., Vice President and Director of AB
Leisure Global, Inc., President of Arwen Gaming & Leisure Specialist, Inc., Vice President for
Finance of Binondo Leisure and Resort Corp., and Vice President of AB Leisure Exponent.,
Inc. He completed his BS Industrial Management Engineering degree Minor in Mechanical
Engineering at De La Salle University in 1991.

21



Gerardo Lanuza, Jr. / 79 — Spanish / Filipino

Chairman Emeritus of the Board of Philippine Realty and Holdings Corporation. Mr. Lanuza
has been a Director of Philippine Realty and Holdings Corporation since 1981. He is the
Chairman and President of Greenhills Properties Inc. He is also the Chairman of Three
Corners Realty Corporation. He sits as a Director in the following corporations: Gerzon
Management Corporation, Broadford Property Holdings Inc., Merdom Corporation, Al Husn
Manila, Inc., Domera Trading Corporation, Chiamil Trading Corporation, Nicora Trading
Corporation, Xcell Property Ventures Inc., Julnad Assets Holdings Inc., Mernic Assets
Holdings Inc., La Bodequita del Medio Inc., Merlan Holdings Inc., Peridot Asset Holdings Inc.,
Penzance Properties Holdings Corporation, Ju-Lan Assets Holdings Co. Inc., and Stonehaven
Realty Services Inc. He is the nominee of Campos Lanuza & Co. Inc. to the Philippine Stock
Exchange. He also serves as Treasurer of Lanuza Asset Holding Co. He was formerly
Chairman of International Exchange Bank (IBank), Vice Chairman of Philippine Racing Club
Inc., Vice President and Director of Makati Stock Exchange, Inc. and Director of Vulcan
Industrial & Mining Corporation, Golden Arrow Mining Co., Inc., Apex Mining Co. Inc.,
Concrete Aggregates Corp., Philippine Overseas Drilling and Oil Development Corp., Surigao
Consolidated Mining Co., Inc. and A. Brown Company, Inc. He is a member of the Pasay-
Makati Realtors Board, Inc. and Chamber of Real Estate and Builders Association, Inc. He
graduated from De La Salle College with a degree in Bachelor of Science in Mechanical
Engineering in 1969.

Antonio O. Olbes / 79 - Filipino

Vice-Chairman Emeritus of the Philippine Realty and Holdings Corporation. Mr. Olbes has
been a Director of RLT since 1986. He is also a Director of Three Corners Realty Corporation.
He had previously served as Chairman and President of Meridian Assurance Corp. from
1994-2008, and President of Raco Trading Phils., Inc. He was formerly a manager at Sycip,
Gorres, Velayo & Co., and was Executive Vice President, in charge of trading, at Francisco de
Asia and Co. He held a number of directorships, which includes seats in the following
groups: PRHC Property Managers, Inc., Greenbhills Properties Inc. (Treasurer), Universal
Travel Corporation (Vice-Chairman), ICON Tower Residences, Green Vista Development
Corporation, SEBLO Business Holdings Corporation, and Xcell Properties. He was also named
Honorary Consul General (in the Philippines) for the Republic of Nicaragua. He earned his
Bachelor of Arts degree in Economics at Holy Cross College, Massachusetts, USA, and his
master’s degree in business administration from Bobson College, Massachusetts, USA. He
completed his Advanced Management Program at Oxford University, United Kingdom, in
July 1995.

Edmundo C. Medrano / 72 — Filipino

Mr. Medrano, a Director of Philippine Realty and Holdings Corporation since June 2019. He
was appointed as President of the Company on June 30, 2023. Previously, he was appointed
as Executive Vice President and Treasurer and Compliance Officer of the Company and prior
to that, as Senior Vice President and Treasurer and Compliance Officer. He was elected in
2018 as an Independent Director at Credit Information Corporation representing the private
sector and Chairman of its Audit Committee. He is currently a member of the Board of
Directors of Three Corners Realty Corporation, Greenhills Properties, Inc., PRHC Property
Managers, Inc., Universal Travel Corporation, Sultan’s Power Inc. and Recon-X Energy
Corporation. He previously held the positions of Executive Vice President at Philtrust Bank;
Vice Chairman, President and Chief Operating Officer at Producers Savings Bank
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Corporation; Senior Vice President at Asiatrust Development Bank; Senior Vice President at
AB Capital and Investment Corporation and Head of Investment Banking and concurrently
General Manager of AB Leasing and Finance Corporation; and First Vice President at
AsianBank Corporation. He took his Master of Business Management at the Asian Institute
of Management from 1974 to 1976. He graduated from De La Salle College with a Degree of
Bachelor of Science in Commerce major in Accounting in 1974, Cum Laude, and Bachelor of
Arts major in Economics in 1974, Cum Laude.

Andrew C. Ng / 42 — Filipino

Mr. Ng was first elected as Director of RLT on August 2009. He is Vice President of Alpha
Alleanza Manufacturing, Inc. Philippines since 2009. He was formerly the Assistant
Operations Manager Trainee of Pinncale Foods, Inc., Philippines, serving from 2005 to 2009,
and was a Management Trainee at Procter & Gamble Philippines in 2004. He earned his
Bachelor of Science degree in Industrial Engineering at De La Salle University, Manila in
2005.

Amador C. Bacani / 77 — Filipino

Mr. Bacani has served as a Director of RLT since 1998. He was formerly the President of
Philippine Realty and Holdings Corporation from 2002 to 2014. He also worked in the same
Company as Executive Vice President from 1995 to 2002. He is currently the President of
Xcell Property Ventures, Inc. (a joint venture partner of the Company). Previously, he was
First Vice President and Head of Consumer Banking Group of Rizal Commercial Banking
Corporation and served as First Vice President & Head of Branches Operations Support
Division as well. He held several other high-level positions in Campos, Lanuza & Co. Inc.,,
Decision Systems Corporation, Security Bank and Trust Company, Allied Banking
Corporation, Asian Merchant Finance Inc., Bank of the Philippine Islands, Citibank, N.A.
(Manila), and Procter & Gamble Phils., Inc. He graduated with a Bachelor of Science degree
in Mechanical Engineering, Summa Cum Laude, from De La Salle College in 1969, and
earned his Master of Science in Industrial Administration degree at the Carnegie-Mellon,
USA, in 1972.

Jomark O. Arollado / 42 (Independent Director) — Filipino

Mr. Arollado has been an Independent Director of RLT since June 2017. Served as Plant
Manager and Strategic Business Unit (SBU) Head of Rapid Forming Corporation since 2013.
Previously, he was also a Plant Manager of Silangan Philtrade Corporation, serving from
2011 to 2012. His first professional stint at Rapid Forming Corporation was in 2006 as the
SBU head. Prior, he worked as the ISO Document Controller at SGV & Co. in 2004. He
graduated with a Bachelor of Science degree in Industrial Engineering at Dela Salle
University Manila in 2005.

Alfonso Martin E. Eizmendi / 61 (Independent Director) - Filipino

Mr. Eizmendi has been an Independent Director of RLT since June 2017. President and CEO
of Royal Link Industries Inc., Yields Financial Corporation, Park Cent Tower Realty Corp., and
WGP Villa Realty Corp. Aside from Philippine Realty and Holdings Corp., he is also a Director
of Meridian Assurance Corp. Secret 6 Inc., CleanPro, Director and President of The Icon
Plaza Condominium Corp., Frimar Realty and Frimar USA. He was formerly the Vice-
Chairman of Vi@je Corp. from 2000 to 2001, and Chairman of Blue Star Insurance
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Brokerage from 1998 to 2001. He graduated from De La Salle University in 1986 with a
bachelor’s degree in Political Science.

Chiara Rosario Julia L. Paredes /35 (Director) - Filipino

Ms. Paredes was elected as Director in the June 30, 2023 annual stockholders meeting. She
is currently a member of the Board of Director of Recon—X Energy Corporation and Vice
President of Sultan’s Power Inc. She is currently a Research Assistant at De La Salle
University and she was an Assistant Instructor in the same university. She graduated with a
Bachelor of Science in Physics with Specialization in Materials Science, Summa Cum Laude,
from De La Salle University in 2013, and earned her Master of Science in Physics at De La
Salle University in 2016. She finished her Doctoral degree (Doctor of Philosophy in Physics)
from De La Salle University in 2022.

Rosalinda Y. Basas / 76 (Director)- Filipino

Ms. Basas was elected as Independent Director on special Board Meeting on May 27, 2025.
She was an accomplished educator and administrator with over five decades of leadership
and teaching experience across local and international institutions. She currently serves as
the College President at Saint Pedro Poveda College and Executive Director of the
Empowering Brilliant Minds Foundation. Ms. Basas has held numerous executive roles,
including President of the Teresian Association Asia (Japan, Taiwan, and Philippines),
Executive Vice-President and Board Secretary at the Sangguniang Laiko ng Pilipinas. She was
a former Chairman of the Board of Trustees and Board Secretary at the Institucion
Teresiana de Educacion y Cultura. Her educational initiatives have led her to contribute
globally at the Teresian Association as a General Council Member in Italy and as a
Supervisor for Schools and Projects in Central Africa and Europe. Her academic background
includes a B.S. in Pre-Med from the University of San Agustin in 1969, a master’s degree in
Educational Administration from Philippine Normal University in 1992, and postgraduate
studies in the same field.

Key Executive Officers

Gerardo Domenico Antonio V. Lanuza Chairman of the Board

Edmundo C. Medrano President

Erwin V. Ciar Vice President and Head, Project Construction and
Management

Carlos Miguel T. Paca® Vice President and Head, Business Development and
Investment Relations Officer

Richard Nicolas K. Go Vice President and Head, Sales

Marissa S. Bontogon Vice President and Treasurer and Risk Officer

Mark Anthony M. Ramos Vice President and Controller and Compliance Officer

Erwin V. Ciar / 51 — Filipino

Vice President and Head, Project Construction and Management of Philippine Realty and
Holdings Corporation since September 2014. He is a Director and the President, of Charcoal
Food Services Inc. He is also Member of Board of Directors and Treasurer of PRHC Property
Managers Inc. He is a Director at Andrea North Condominium Corporation, and Recon-X

! Resigned effective March 31, 2026
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Energy Corporation. Mr. Ciar has extensive work experience for twenty-three years in the
fields of project and construction management, construction supervision and contract
management. He was the Vice Director for PCMD at Bitexco Group of Companies from 2008
to 2014. He graduated from the Pamantasan ng Lungsod ng Maynila in 1996 with a Bachelor
of Science Degree in Civil Engineering.

Richard Nicolas K. Go / 43 — Filipino

Mr. Go is currently the Vice President and Head of Sales of Philippine Realty and Holdings
Corporation. He held this position since June 2017. He previously worked as Sales Manager
at Arthaland Corporation. He graduated from De La Salle University College of Saint Benilde
in 2004 with a degree in Hotel, Restaurant and Institution Management.

Marissa S. Bontogon / 53 — Filipino

Vice President and Treasurer and Risk Officer of Philippine Realty and Holdings Corporation.
She held her position as Vice President since August 2020 and as Treasurer and Risk Officer
since June 30, 2023. She is a Certified Public Accountant and Certified Financial Consultant.
She received her Bachelor of Science in Accountancy Degree from De La Salle University in
1992.

Atty. Rex P. Bonifacio / 54 — Filipino

Atty. Bonifacio is the current Corporate Secretary of Philippine Realty and Holdings
Corporation. Concurrently, he is also the Corporate Secretary of Philippine Stock Exchange
Centre Condominium Corporation and a Partner at Pastelero Law Office. He finished his Pre
law at San Sebastian College Recoletos Manila in 1992 with a degree of AB Political Science,
Cum Laude. In 1996, he completed his Bachelor of Laws degree in San Sebastian College of
Law.

Mark Anthony M. Ramos / 42 — Filipino

Mr. Ramos concurrently holds the positions of Vice President and Controller and Compliance
Officer. He was appointed by the Board of Directors of Philippine Realty and Holdings
Corporation to the positions of Vice President and Controller and Compliance Officer on
June 30, 2023. He is a Certified Public Accountant and Certified Internal Auditor. He earned
his Masters in Business Administration from Ateneo Graduate School of Business. He
graduated from the Philippine School of Business Administration with a Degree of Bachelor
of Science in Accountancy in 2003, Cum Laude.

Significant Employees

Any director or officer who may be elected is expected to make significant contributions to
the operations and business of the Corporation. Likewise, each employee is expected to do
his share in achieving the Company’s set goals.

Family Relationships

Mr. Gerardo Lanuza, Jr., Chairman Emeritus of the Board, is the first cousin of Mr. Antonio O.
Olbes, and father of Chairman of the Board, Mr. Gerardo Domenico Antonio V. Lanuza, as
well as of Director Chiara Rosario Julia L. Paredes.
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Involvement in Certain Legal Proceedings (over the past five years)

None of the Directors or Executive Officers is involved in any material pending legal
proceedings in any court or administrative agency of the government as of December 31,

2025.

Item 10. Executive Compensation

Year

Salary

Bonus

Per
Diem

Other Annual
Compensation

Total

(i). CEO and all individuals
serving as the registrant's
CEO or acting in a similar
capacity during the last
completed fiscal year.

*Gerardo Domenico

Antonio V. Lanuza 2023- Actual
**Alfredo S. Del Rosario, 2024- Actual
Jr. 2025- Actual
***Edmundo C. Medrano

(ii) the registrant's four
most highly compensated
executive officers other
than the CEO who were
serving as executive
officers at the end of the
last completed fiscal year

Carlos T. Paca (VP
Business Development);
Erwin V. Ciar (VP Project
and Construction Mgt);
Marissa S. Bontogon (VP
Controller); Susan S.
Carag (VP Property
Management)

2023- Actual
2024- Actual
2025- Actual

(iii) All other officers and 2023-Actual
directors as a group 2024- Actual
unnamed 2025- Actual

#19.5M
16.0M
16.4M

£13.37M
13.51M
10.70M

?4.01M
4.31M
4.32M

None
None
None

None
None
None

None
None
None

£0.07M
0.07M
0.07M

None
None
None

None
None
None

None
None
None

None
None
None

None
None
None

£19.57M
16.07M
16.47M

#13.37M
13.51M
10.70M

£4.01M
4.31M
4.32M

*On February 21, 2023, the Board of Directors approved the resignation of Mr. Alfredo S. Del Rosario, Jr. as Director,
President and Chief Executive Officer for health reasons effective February 28, 2023;

**Election of Mr. Gerardo Domenico Antonio V. Lanuza as President to serve the unexpired term of Mr. Del Rosario Jr.;

*** Mr. Edmundo C. Medrano was elected as President vice Mr. Gerardo Domenico Antonio V. Lanuza on June 30, 2023.

The Executive Officers are elected annually by the Board of Directors, at its first meeting
following the annual stockholders’ meeting. Every officer, including the President, is subject
to removal at any time by the Board of Directors. All officers hold office for one year and
until their successors shall have been duly elected and qualified; Provided that any officer

elected to fill any vacancy shall hold office only for the unexpired term of the office filled.
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The compensation of the Company’s executive officers is fixed by the Board of Directors.
They are covered by contract of employment and as such they are entitled to all the benefits
accruing to salaried employees of the Company.

Compensation of Directors

Directors are entitled to a per diem of #6,000 and #4,000 allowance for meals and
transportation for board meetings attended except for Independent Directors who receive
per diem of £20,000.00. In addition, the Board of Directors is entitled to a portion of the 5%
of Net Income before Tax as profit-sharing incentive for directors, officers and staff.

The directors of the Registrant received per diem in the amount of #1,530,000 #1,220,000,
and £1,254,000, for 2025, 2024, and 2023, respectively.

Item 11. Security Ownership of Certain Beneficial Owners and Management

a. The following persons are known to the Company to be directly or indirectly the
record or beneficial owner of more than 5% of the Company’s voting security as at

December 31, 2025.
Record /
Name and Address of Record Beneficial Number of Shares
Title / Beneficial Owner Ownership Citizenship Owned % Owned

Greenbhills Properties, Inc.

Common E-2003B, PSE Centre “B” Filipino 5,933,556,844 shares 65.20%
Exchange Road, Pasig City
PCD Nominee Corp. Filipino / Non-

Common MSE Bldg., Ayala Avenue, “R” e 2,182,509,843 shares 23.98%

. Filipino

Makati
Campos, Lanuza & Co., Inc Filipino /
E-2003B, PSE Centre o 1 aon American /

Common Exchange Road, Pasig City R”/“B Spanish / 1,664,584,872 shares 18.29%

Others

Note: Greenhills Properties, Inc. is represented by its President, Gerardo O. Lanuza, Jr. and
Treasurer, Antonio O. Olbes.

Campos, Lanuza & Co., Inc. is represented by its Chairman, Corazon V. Lanuza and its
President and CEO, Antonio U. Reyes-Cuerva.

PCD Nominee holds 23.98% interest. PCD Nominee is the registered owner of shares
beneficially owned by participants in the PCD. Campos, Lanuza & Co. Inc,, is a
participant of PCD owning 18.29% of the Parent Company’s voting securities.

b. Shares held by Directors and Executive Officers as reported by Transfer Agent as of
31st December 2025

Name of Beneficial Amount and Nature of Class
Title of Class Owner Direct Indirect Citizenship % Owned
Common Gerardo O. Lanuza, Jr. 2,174,024 | 204,911,203 | Spanish/Filipino 2.28
Common Antonio O. Olbes 506,388 Filipino 0.00
Common Gerardo Domenico Antonio V.
Lanuza 226,786,043 65,083,203 Filipino 3.21
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Common Edmundo C. Medrano 6,000,000 - Filipino 0.07
Common Andrew C. Ng 84,000 - Filipino 0.00
Common Amador C. Bacani 229,980 - Filipino 0.00
Common Renato G. Nufez 10,000 - Filipino 0.00
Common Jomark O. Arollado 10,000 - Filipino 0.00
Common Alfonso Martin E. Eizmendi 10,000 - Filipino 0.00
Common Chiara Rosario Julia L. Paredes 15,150,000 5,000,000 Filipino 0.22
Common Rosalinda Y. Basas 10,000 - Filipino 0.00

Total 250,970,435 | 274,994,406 5.78

¢. Voting Trust Holders of 5% or more

RLT does not know of any person/s holding more than 5% of RLT common shares under
a voting trust or similar arrangement.

d. Change in Control
At present, there is neither change in control nor is the Parent Company aware of any

arrangement that may result in a change in control of the Parent Company since the
beginning of the last fiscal year.

Item 12. Certain Relationships and Related Transaction

Related Party Transactions

The Parent Company and its subsidiaries, in their regular conduct of business, have entered
into transactions with associates and other related parties principally consisting of advances
and reimbursement of expenses. These transactions with subsidiaries, management, leasing
and administrative service agreements, purchase of services to and from related parties are
made on an arm’s length basis and at current market prices at the time of the transactions.

The RLT Group’s related party transactions were made in an arm’s length basis. There was
no special pricing policy between related parties. Further disclosures were made in the
Notes to Financial Statements in Note No. 18. The Parent Company is leasing the “El Retiro”
property to its subsidiary, PPMI. PPMI, on the other hand, purchased a condominium unit
back in 1996 from the Parent Company, which is fully paid as of this date. The Parent
Company also secures insurance through subsidiary, TIBI. The Parent Company is given 90-
day period within which to settle the premiums, the same period granted to other
customers. Also, the Parent Company extends financial assistance to its subsidiary, PPMI for
working capital purposes from time to time.

In the transaction involving the exchange of prime real properties of GPI for shares in RLT,
two (2) independent property appraisal companies accredited with both the SEC and the PSE
were used (and not just one property appraisal company) to determine the fair market
values of the properties to be exchanged. Also, the valuation of the RLT common shares was
based on the historical 120-day arithmetic average (and not just based on a couple of days)
of the Volume Weighted Average Price (VWAP) of RLT obtained on a daily basis. Daily
volume weighted average prices were used, and 120 days data set was used, to smoothen
the peaks and valleys in the said data set.

R. G. Manabat & Co. was also engaged to render a Valuation and Fairness Opinion Report.
The result of the Valuation and Fairness Opinion Report prepared for RLT by R. G. Manabat
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& Co. determined that the transaction price (and the transaction value) for the issuance of
new shares from an increase in the authorized capital stock in favor of GPI in exchange for
properties that the GPI will infuse into RLT, is fair.

In the transaction involving the exchange of prime real properties of the Parent Company,
RLT for shares in TCRC, an independent property appraisal company accredited with both

the SEC and the PSE was used to determine the fair market value of the property to be
exchanged.

The Company has not entered into any material transaction nor is it a party to any
transaction in which any director, executive officer or significant shareholder of the

Company or any member of the immediate family of any of the persons mentioned in the
foregoing had or is to have a direct or indirect material interest.

Suppliers

The Company has a broad base of suppliers, contractors and consultants, both local and
foreign. The Company is not dependent on one or a limited number of suppliers.

Customers

The Company sells its condominium units to natural and juridical persons.
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Government Regulations

Condominium development is governed primarily by P.D. 957 as amended (Regulating the
Sales of Subdivision Lots and Condominiums), R.A. No. 4726 (Condominium Act) and R.A. No.
7160 (Local Government Code). Projects are subject to zoning laws of the city or municipality
where they are located. Developers are also required to obtain a development permit from
the Housing and Land Use Regulatory Board which is also in charge of issuing License to Sell
and Certificate of Registration. An Environmental Clearance Certificate must also be secured
from the Department of Environment and Natural Resources. The Company has complied
with all governmental requirements and there is no pending application with any
government agency that requires approval.

Compliance with Corporate Governance (deleted pursuant to SEC Memorandum Circular No. 5
Series of 2013)
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PART V
EXHIBITS AND SCHEDULES

Item 13. Exhibits and Reports on SEC Form 11- C

1. Exhibits/Annex

A. 2025 Sustainability report

B. 2025 Consolidated Financial Statements of Philippine Realty and Holdings
Corporation and its Subsidiaries

C. Subsidiaries of the Registrant

2. Reports on SEC Form 17-C

1. February 18, 2025 RLT’s notice on the Annual Stockholder’s Meeting for year
2025.

2. May 27, 2025 Acceptance by the Board of Directors of the resignation of Mr.
Gregory G. Yang as director of the Company and election of
Rosalinda Y. Basas as Independent Director, to serve the
unexpired term of Mr. Gregory G. Yang.

3. May 22, 2024 Board approval of the formation or incorporation of a wholly
owned subsidiary that, shortly after incorporation, will issue
shares in favor of RLT in exchange for Lot 4 Block 8 located at
the corner of 6th Avenue and 25th Street, Bonifacio Global
City, containing an area of 1,600 sq. m. more or less, that will
be transferred by RLT in its favor.

4, June 27, 2025 Result of Annual Stockholders Meeting and new set of
Directors for ensuing year.

5. November 17, 2025 | Resignation of Ms. Adeline Susan C. Carag as Vice President
and Head, Property Management Service

6. November 20, 2025 | Completion of the tax-free exchange of property for shares
transaction by and between Philippine Realty and Holdings
Corporation (“RLT” or the “Company”) and Three Corners
Realty Corporation (“TCRC”), a wholly owned subsidiary. The
transaction involved the transfer from the Company of one (1)
vacant lot located in Bonifacio Global City (“BGC”) in favor of
TCRC in exchange for 144,000,000 voting redeemable
preferred shares of stock.
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SUBSIDIARIES OF THE REGISTRANT
(as of December 31, 2024)

ANNEX C

Name

% of Ownership

Tektite Insurance Brokers, Inc.
PRHC Property Managers, Inc.
Sultan’s Power Inc.

Three Corners Realty Corporation
Universal Travel Corporation

Le Cheval Holdings, Inc.
Alexandra (U.S.A.), Inc.

100.00%
100.00%
100.00%
100.00%
81.53%
45.00%
45.00%

33



Annex A: 2025 Sustainability Report

Contextual Information

Company Details

Name of Organization

Philippine Realty and Holdings Corporation (RLT or the
“Company”)

Location of Headquarters

One Balete Building, 1 Balete Drive corner N. Domingo Street,
Barangay Kaunlaran, District 4, Quezon City 1111, Philippines

Location of Operations

= New Manila, Quezon City
= QOrtigas Center, Pasig City
= Bonifacio Global City, Taguig City

Report Boundary: Legal entities
(e.g. subsidiaries) included in this
report*

= PRHC Property Managers, Inc. (PPMI)

= Tektite Insurance Brokers Inc. (TIBI)

= Sultan’s Power Inc. (SPI)

= Universal Travel Corporation (UTC)

= Three Corners Realty Corporation (TCRC)

Business Model, including
Primary Activities, Brands,
Products, and Services

To act as a holding company and to invest in, acquire, develop,

utilize and dispose of real properties and all kinds of personal

property. Specifically, RLT is engaged in:

= |nvestments in businesses

= Real estate acquisition and development of premium
residential and commercial condominium units for sale or
for lease

Reporting Period

1 January 2025 to 31 December 2025

Highest Ranking Person
responsible for this report

Edmundo C. Medrano
President

*If you are a holding company, you could have an option whether to report on the holding company only or
include the subsidiaries. However, please consider the principle of materiality when defining your report

boundary.

Materiality Process

material topics.!

Explain how you applied the materiality principle (or the materiality process) in identifying your

Philippine Realty and Holdings Corporation (“RLT” or the “Company”) is a premium property
development company in the Philippines. The topics of material importance deal with enhancing
equitable and fair return to shareholders, delivering excellent customer value by way of
sustainable and energy-efficient development, giving just and equitable compensation to
employees. RLT values enduring relationship with its stakeholders and commits to assist
underprivileged sectors of society in improving the quality of their lives.

With this mission in mind and for purposes of sustainability report, the management team has
carefully identified relevant topics and have been evaluated using the global
standards/frameworks on materiality assessment which take into consideration the following:

1 See GRI 102-46 (2016) for more guidance.



https://www.globalreporting.org/standards/media/1037/gri-102-general-disclosures-2016.pdf#page=34

e [nfluence on stakeholder assessments and decisions; and
e Significance of economic, environmental and social impacts

These sustainability issues have been analyzed using the materiality matrix in the guidelines (for
sustainability reporting) provided by SEC in its Memo No. 4 Series of 2019.
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Significance of economic,
environmental and social impacts

1. Clienl Salislochon &. Dada Privacy/Cuslomer Priva Y
2. Employes Weliore &. Energy & Waler Comumpfion

1. Product Design & liecycle Managemend 7. Relaftionship wilh fve Community
4, Impach of Chmate Change B, Evvironmenlal Compliance

The material topics selected (see table above) were arranged from low, medium and high as
assessed by the Company’s management team. RLT believes that these issues are most likely to
affect our business with respect to economic, environmental, social and governance matters.




ECONOMIC

Economic Performance

Direct Economic Value Generated and Distributed

Disclosure Amount Units
Direct economic value generated (revenue) 154 million P
Direct economic value distributed:
a. Operating costs 82 million P
b. Employee wages and benefits 75 million P
c. Payments to suppliers, other operating costs 86 million P
d. Dividends given to stockholders and interest
payments to loan providers 80 million P
e. Taxes given to government 25 million P
f. Investments to community (e.g. donations, CSR) 0 P

What is the impact and where
does it occur? What is the Which stakeholders are
.. . i Management Approach
organization’s involvement in the affected?
impact?
RLT is a property development = Employees RLT has for its objective to
which is engaged primarily in = Contractors continue to provide premium /
development of real estate = Suppliers upscale residential condominium
properties, sale of premium = Service Providers units and commercial units.
residential units and = Customers
commercial condominium units = Stockholders Its residential condominium units
and leasing. It is also invested = (Creditors are ideal as home replacement
in enterprises engaged in = Government alternatives.
property management and = General Public
insurance agency. = Communities RLT makes every effort to ensure
that its customers are satisfied in
RLT’s activities impacts the the units that they purchase or
following: lease in terms of quality and
= Direct and indirect property management.
employment of people
= Support of SMEs among its The Company also recognizes the
suppliers and service risks associated in its activities
providers such as industry competitors,
= Advance payment of economic trends, events, etc.,
income and other taxes in which may affect the ability of the
its operations as required Company to sustain revenues.
by existing regulations Thus, RLT ensures that it is also
able to also expand its portfolio of
properties for lease to eventually
achieve a balance between




revenues contributed by sales and
revenues contributed by leases.

RLT aims to be ahead of the
industry in terms of product
design, which involves research
and development and is managed
by a team of seasoned
professionals that adheres to the
principles of best practices and/or
business ethics.

What is the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Risk of calamities such as major
typhoon, earthquake, fire,
global and local health crisis
such as pandemics, etc., global
disruptions in supply chain
caused by wars, etc., rising
prices and volatility in foreign
exchange rates, etc., that may
cause disruption of business
operations, damages to
building structures, accidents
or illness to significant number
of its employees, residents and
tenants in its projects.

= Employees,
= Customers,
= Suppliers,

= Contractors

To mitigate the possible impact of

the risk, RLT put in place

programs/policies such as:

= Continuity of business and
disaster recovery plan

* Cloud-based Computerized
Accounting System (“CAS”)

= Set-up work from home video
conferencing protocols to be
able to continue to function
remotely.

= Set up pertinent policies and
employee trainings/seminars
on handling emergency
situations.

= Emergency first-aid facilities
and a full-time Company nurse
and Company doctor.

= Strict adherence to health
protocols prescribed by health
authorities and best practices.

® |n place building and
equipment maintenance
program.

= Property all-risk insurance.

Reputational risk that may result
in negative publicity, public
perception

= Stockholders
= Management
= Employees

= Suppliers

= Contractors
= Customers

To mitigate and minimize possible
impact of reputational risk, RLT
ensures that:

The BOD maintains effective
oversight over the operations of
the Company

The BOD and Management
maintains high ethical conduct in
line with set corporate values




Employees are required to
maintain high level of
professionalism in dealing with
other stakeholders (i.e.
customers and
suppliers/contractors)
Customer feedback and
complaints are seriously taken
as feedback mechanism to
improve the Company’s
business.

Reputable suppliers/contractors
are being engaged as “partners”
in the development of its
projects.

The marketing and sales teams
of RLT spearhead drive to
promote community programs.
Data privacy (as required by law)
is in place and observed by RLT
employees.

Uncontrollable events that may
have an adverse impact on RLT’s
operations and revenue
generating capability, such as the
COVID-19 pandemic, global
disturbances that disrupt supply
chains and cause sharp price
increases of construction
materials, as well as rise in
interest rates, etc.

= Stockholders
= Management
= Employees

= Suppliers

= Contractors
= Customers

RLT set in motion and activated its
continuity of business plan.
Prioritized the health of its
employees and the residents in its
projects.

The Company retained all its
employees in spite of very
challenging business conditions.
Closed its positions in foreign
exchange to manage volatility.

What is the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

The opportunities identified are:

= Prioritize development in
areas and markets where
there is need for RLT’s
products.

= Repackage commercial areas
for lease to cater to
companies looking for
alternative office sites and/or
offsite disaster recovery sites
in the event of city-wide
lockdowns.

Customers (existing
and potential)

= Suppliers

= Contractors

RLT’s management approach is
consultative.

It is very customer-centric.
Because it has a lean
organization, it is a very nimble
organization and is able to
generate consensus very quickly.




Climate-related risks and opportunities?®

Governance

Disclose the organization’s governance around climate-related risks and opportunities

a.)

Describe the board’s
oversight of climate-
related risks and
opportunities

RLT’s Board Risk Oversight Committee shall be responsible for
the development and oversight of the risk management
program. It shall be composed of at least three (3) members of
the BOD including one (1) independent director, and a
chairperson who is a non-executive member.

RLT’s Board Risk Oversight Committee Charter (BROC) are
disclosed in its website:
http://www.philrealty.com.ph/wp-
content/uploads/2019/01/Board-Committee-Charters.pdf

Currently, the BROC is composed of five (5) members, three (3)
of which are independent directors, including the Chairman.

RLT’s BROC duties and responsibilities are disclosed in the
latest Manual on Corporate Governance:
http://www.philrealty.com.ph/wp-
content/uploads/2019/06/Manual-on-Corporate-Governance-
Amended-compressed.pdf

The Board has mandated that subject to cost-reward
considerations, future projects should be energy-efficient and
preferably certified as “green-certified” buildings especially for
commercial buildings.

At the very least, the Company is very committed to strictly
comply with the requirements of The Philippine Green Building
Code.

b.)

Describe management’s
role in assessing and
managing climate-related
risks and opportunities

RLT’s management team conducts regular
discussions/meetings which include monitoring of compliance
with government regulations such as in the case of sewage
treatment facilities for its buildings that are mostly managed
by RLT’s subsidiary.

RLT’s management is also very conscious of the Board'’s
preference for “green” buildings in the projects that are being
planned for construction, development and sale (or lease).

2 Adopted from the Recommendations of the Task Force on Climate-Related Financial Disclosures. The TCFD
Recommendations apply to non-financial companies and financial-sector organizations, including banks,
insurance companies, asset managers and asset owners.
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Strategy

Disclose the actual and potential impacts® of climate-related risks and opportunities on the
organization’s businesses, strategy, and financial planning where such information is material

a.) Describe the climate-
related risks and
opportunities the
organization has identified
over the short, medium and
long term

For the Company’s new projects, it is ensured that the
location/s is not prone to flooding given historical rainfall
records. Earthquake, wind, ventilation and glass curtain
consultants are engaged to improve the safety and comfort of
future occupants. Climate risks such as very strong typhoons,
flooding, earthquakes, strong wind and wind tunnels, extreme
heat, etc. that may cause property damage and damage to the
building occupants, are being studied seriously.

b.) Describe the impact of
climate-related risks and
opportunities on the
organization’s businesses,
strategy and financial
planning

= Mitigation of climate-related risks must be built-in into the
architectural and engineering and construction planning.

= A well-designed and building structure enhances
marketability of the units for sale.

= A “green-certified” building enhances attractiveness for
investors, buyers and lenders (for project financing and
end-user buyer consumer loans).

c.) Describe the resilience of
the organization’s strategy,
taking into consideration
different climate-related
scenarios including a 2°C or
lower scenario

These are built into the project planning. Being a developer of
high-end to luxury condominium units, top caliber foreign and
local architects and topnotch, mostly foreign MEPF
consultants are engaged to ensure the safety, luxury and
environmentally-efficient designs, construction and materials
are used.

Risk Management

Disclose how the organization identifies, assesses, and manages climate-related risks

a.) Describe the organization’s
processes for identifying and
assessing climate-related
risks

RLT’s management and those charged with governance (BOD)
has an Enterprise Risk Management plan which contains (1)
well-defined risk management goals, objectives and goals, (2)
designing and implementing risk management strategies, and
(3) continuing assessments to improve risk strategies,
processes and measures.

b.) Describe the organization’s
processes for managing
climate-related risks

RLT’s identified risks are reviewed at least annually, for risk
appetite levels and risk tolerance limits based on changes and
developments in the business, the regulatory framework, the
external economic and business environment, and when
major events occur (climate-related risks) that are considered
that may have major impacts on the Company.

c.) Describe how processes for
identifying, assessing, and
managing climate-related
risks are integrated into the
organization’s overall risk
management

Identification, assessments, and management of risks
(including climate-related) are integrated in the Company’s
Enterprise Risk Management plan.

The Risk Officer, assisted by the Compliance Officer, reviews
and assesses compliance and effectiveness of the ERM system
and submits an assessment to the Audit Committee and the
Board Risk Oversight Committee.




Procurement Practices

Proportion of spending on local suppliers

Disclosure

Quantity

Units

local suppliers

Percentage of procurement budget used for
significant locations of operations that is spent on

(75% of budget are for foreign
brands or supplied materials
but purchased from domestic

25% %

outlets)

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

The impactisin the
Company’s major
consultants, contractors,
suppliers of labor and
materials and equipment
and providers of services
and materials sourced from
locally based companies but
are carrying imported
equipment and materials.

Consultants
Contractors
Suppliers of labor
and materials and
equipment

RLT follows strict prequalification and
bidding procedures in dealing with its
architects, consultants, suppliers and
contractors.

RLT has established terms of
references and database of reputable
architects, consultants, suppliers and
contractors that can perform the
necessary services with high
standards and ensure that materials
sourced are of first-class quality.

What are the Risks Identified?

Which stakeholders are
affected?

Management Approach

Poor project management of
suppliers/contractors/sub-
contractors in terms of
delayed delivery of services
and/or materials that would
result in increases in project
costs and/or delayed project
completion.

Customers

To address this risk, RLT decided to
monitor projects using well-established,
reputable and experienced construction
manager and quality control / quality
assurance manager, as well as its in-
house project management and
monitoring team to ensure quality
management.

What are the Opportunities

Which stakeholders are

Management Approach

Identified? affected?
Performance is assured in = Architects = Most of the architects, consultants,
contract management and = Consultants suppliers and contractors of RLT are
penalties are imposed for = Contractors well known to the Company as

3 For this disclosure, impact refers to the impact of climate-related issues on the Company.




non-performance or delayed
performance

= Suppliers

reliable, having been its partners from
past projects.

In spite of this, prudent contract
management is being observed to
protect the interest of the Company

Anti-corruption

Training on Anti-corruption Policies and Procedures

Disclosure Quantity Units
Percentage of employees to whom the organization’s anti-
corruption policies and procedures have been communicated to 100 %
Percentage of business partners to whom the organization’s
anti-corruption policies and procedures have been
communicated to 100 %
Percentage of directors and management that have received
anti-corruption training 0 %
Percentage of employees that have received anti-corruption
training 0 %

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are

affected?

Management Approach

The impact occurs at the
primary business operations
level in terms of obtaining
permits, licenses, payments
of taxes, property
registrations, etc.

= Employees
=  Customers

RLT has established code of conduct
and behavior which include
provisions on anti-corruption
guidelines.

The BOD and Management ensures
that all RLT personnel perform their
duties in accordance with best
practices and with integrity.

A policy on conflict of interest and
related party transactions have been
formulated and approved by the
Board.

What are the Risks Identified?

Which stakeholders are

affected?

Management Approach

Delays in obtaining requisite
documents, licenses,
clearances, approvals,
permits, tax clearances,
registration

= Stockholders
= Management
= Employees

= Customers

= Suppliers

= Contractors

RLT ensures that its documentation is
always complete.

Employees are required to observe
business ethics with its dealings with
government agencies, customers and
suppliers/contractors.

A feedback mechanism is in place so
that our employees will abide with




best practices in the performance of
their duties.

Employees are made aware that the
Company will have zero tolerance
with regards to corruption activities.

What are the Opportunities
Identified?

Which stakeholders are
affected?

Management Approach

Provide seminars, trainings
and workshop to
strengthen awareness
among employees relative
to anti-corruption
programs

Employees

RLT has a policy on the development
of its employees which include
strengthening professional standard
of conduct and behavior.

A “no gifts” policy will be instituted to
prohibit employees from accepting
gifts of any kind directly or indirectly
from customers and/or
suppliers/contractors.

Incidents of Corruption

organization’s involvement in
the impact?

affected?

Disclosure Quantity Units
Number of incidents in which directors were removed or

disciplined for corruption 0 #
Number of incidents in which employees were dismissed or

disciplined for corruption 0 #
Number of incidents when contracts with business partners

were terminated due to incidents of corruption 0 #
What is the impact and where

does it occur? What is the |Which stakeholders are
Management Approach

Issue of personal integrity in
the reporting of attendance.
The offense was uncovered
by the audit process.

= Employees
= Management

Reiteration of policy on the importance
of integrity

All possible incidence of corruption will
ultimately be discovered and shall be
dealt with accordingly subject to
observance of laws and regulations and
due process.

What are the Risks Identified?

Which stakeholders are
affected?

Management Approach

No significant risks identified

What are the Opportunities
Identified?

Which stakeholders are
affected?

Management Approach
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Emphasis on importance
of integrity and honesty in
day-to-day operations
Reiteration of the adage
“crime does not pay”

Employees
Management

RLT is committed to subscribe to all

applicable laws and regulations, ethical
standards and industry best practices in

its operations.
RLT expects no less from its Board of

Directors, Management, employees and

business partners.
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ENVIRONMENT

Resource Management

Energy consumption within the organization:

Disclosure Quantity Units
Energy consumption (renewable sources) 0 GJ
Energy consumption (gasoline) 0 GJ
Energy consumption (LPG) 4.33 GJ
Energy consumption (diesel) 2.88 GJ
Energy consumption (electricity) 362,400 kWh
Reduction of energy consumption
Disclosure Quantity Units
Energy reduction (gasoline) - GJ
Energy reduction (LPG) - GJ
Energy reduction (diesel) - GJ
Energy reduction (electricity) Not readily available kWh
Energy reduction (gasoline) - GJ

RLT has no comparable data available for year-on-year comparison.

What is the impact and where
does it occur? What is the

Which stakeholders are

Management Approach

organization’s involvement in affected?
the impact?
= The business model of RLT Customers = RLT shall seriously consider renewable

Condominium
corporations
Suppliers
Contractors (in terms

sources of energy and
environmentally friendly and
sustainable ways of generating and
conserving power in its projects.

involves the construction, | =
development and sale of
condominium units. In the| =

unto the condominium
corporations formed the
titles to the land and all
the common areas of the
project. The
buildings/projects are
then managed by the said
condominium
corporations that are
independent from the
influences of RLT.

= Thus, RLT has no influence
in the management of the
condominium buildings
that it constructs, once

process, RLT transfers .

of workmanship
warranties)




the buildings/projects are
already turned over.

= However, before the
common areas are turned
over to the condominium
corporations, all the
requirements imposed by
laws and regulations, such
as compliant sewage
treatment plants, standby
power generators, etc. are
properly put in place.

Which stakeholders are

. e s
What are the Risks Identified? affected?

Management Approach

Customers / =
residents of RLT’s
developments

= Less than adequate ]
monitoring of power
consumption and vital

As unit owner, RLT can work on having
a representative/s elected to the
boards of trustees of the

facilities by the = Condominium condominium corporations to be able
condominium corporations to provide advice on proper
corporations = Employees, management of facilities leading to

= Lack of regular consultants, more efficient use of energy.
performance audit of key suppliers, = |ntroduce its contractors who may be

contractors of the
condominium
corporations

personnel of the
condominium
corporations

very familiar with the workings of the
facilities installed in the
buildings/projects

What are the Opportunities | Which stakeholders are

Identified?

affected?

Management Approach

Raise awareness within the
RLT projects to conserve
energy consumption

Customers /
residents of RLT’s
developments
Condominium
corporations
Employees,
consultants,
suppliers,
contractors of the
condominium
corporations

RLT to exert influence on its property
management subsidiary to ensure
that optimal and efficient use of
energy is observed in the
developments/buildings that it is
managing.

For future projects, serious efforts
shall be exerted to design use of
indigenous, renewable and green
energy sources in its developments

Water consumption within the organization

Disclosure Quantity Units

Water withdrawal 0 Cubic meters
Water consumption 4,533 Cubic meters
Water recycled and reused 0 Cubic meters

13




What is the impact and where
does it occur? What is the | Which stakeholders are

organization’s involvement in affected?
the impact?

Management Approach

= The business model of RLT| = Customers = In the future, RLT shall seriously
involves the construction, | = Condominium consider renewable sources of
development and sale of corporations energy and environmentally friendly
condominium units. Inthe| = Suppliers and sustainable ways of generating
process, RLT transfers = Contractors (in terms and conserving water in its projects.
unto the condominium of workmanship
corporation formed the warranties)

titles to the land and all
the common areas of the
project. The
buildings/projects are
then managed by the said
condominium
corporations that are
independent from the
influences of RLT.

= Thus, RLT has no influence
in the management of the
condominium buildings
that it constructs, once
the buildings/projects are
already turned over.

= However, before the
common areas are turned
over to the condominium
corporations, all the
requirements imposed by
laws and regulations, such
as compliant sewage
treatment plants, standby
power generators, etc. are
properly put in place.

Which stakehold
What are the Risks Identified? Ich stakeholders are Management Approach
affected?

No significant risks identified

What are the Opportunities | Which stakeholders are

Identified? affected? Management Approach

No significant opportunities identified
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Materials used by the organization

Disclosure Quantity Units
Materials used by weight or volume Negligible
= renewable Negligible kg/liters
= non-renewable Negligible kg/liters
Percentage of recycled input materials used to
manufacture the organization’s primary products and
services Negligible %

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

RLT’s market niche is high-
end, luxury residential
condominium units. Thus,
for its past/completed
projects, its choice of
materials had to be of high
quality and not coming
from recycled materials.

=  Customers

= Architects

= Contractors

= Suppliers

= Sales personnel

For future projects, RLT will very
seriously consider the use of
renewable energy sources in its
projects.

What are the Risks
Identified?

Which stakeholders are
affected?

Management Approach

No significant risks identified

What are the Opportunities
Identified?

Which stakeholders are
affected?

Management Approach

= The opportunities are in
being able to make use of
sustainable design
principles to include the

ability to:
o optimize site
potential;

o minimize non-
renewable energy
consumption;

o use environmentally
preferable products;

o protect and conserve
water;

o enhance indoor
environmental quality;

= Stockholders
= Management
=  Customers

= Architects

= Consultants

To explore possibilities in
constructing and offering for sale
environmentally friendly buildings
and facilities

To achieve more attractive financing
terms for its projects by making use
of “green” and sustainable design
principles

15




o optimize operational
and maintenance
practices.

= Obtaining more favorable
terms for financing
projects that will quality
for “green” projects.

Ecosystems and biodiversity (whether in upland/watershed or coastal/marine)

Disclosure

Quantity Units

Operational sites owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside

protected areas None

Habitats protected or restored None Has.
IUCN* Red List species and national conservation list species

with habitats in areas affected by operations None

What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

Not applicable at this time

Not applicable at
this time

Not applicable at this time

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

No significant risks ide

ntified

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

No significant opportunities identified

Environmental impact management

Air Emissions

GHG
Disclosure Quantity Units
Direct (Scope 1) GHG Emissions 0 Tonnes COe
Energy indirect (Scope 2) GHG Emissions 0 Tonnes COze
Emissions of ozone-depleting substances (ODS) 0 Tonnes

# International Union for Conservation of Nature
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What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

Not applicable at this time

Not applicable at
this time

Not applicable at this time

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

No significant risks ide

ntified

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

No significant opportunities identified

Air pollutants

Disclosure Quantity Units

NOy 0 kg
SOy 0 kg
Persistent organic pollutants (POPs) 0 kg
Volatile organic compounds (VOCs) 0 kg
Hazardous air pollutants (HAPs) 0 kg
Particulate matter (PM) 0 kg

What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

Not applicable at this time

Not applicable at
this time

Not applicable at this time

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

No significant risks ide

ntified

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

No significant opportunities identified
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Solid and Hazardous Wastes
Solid Waste

Disclosure Quantity Units

Total solid waste generated 0 kg
Reusable 0 kg
Recyclable 0 kg
Composted 0 kg
Incinerated 0 kg
Residuals/Landfilled 0 kg

What is the impact and where
does it occur? What is the

Which stakeholders

organization’s involvement in the are affected?

impact?

Management Approach

= RLT itself does not generate
solid wastes.

* The independent
condominium corporations
possibly generate solid
waste but there are regular
contractors hauling these
solid wastes.

= Community

= Condominium
corporations

= Residents

= Garbage
contractors

To provide assistance to property
management subsidiary insofar as
hauling of plastic wastes are
concerned in the properties that the
latter is managing.

These plastic waste products can be
used as raw material by Recon-X
Energy Corporation (“Recon-X"), a
subsidiary of RLT’s subsidiary,
Sultan’s Power Corp., in converting
plastics to diesel using a patented
process.

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

There are no signific

ant risks identified insofar as RLT itself is concerned.

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

The identified opportunities for
RLT concerns the subsidiary of
its subsidiary, Recon-X Energy
Corporation that hopes to
convert plastics to diesel using a
patented process.

= Condominium
corporations

= Recon-X Energy
Corporation

To formalize arrangements between
PRHC Property Managers Inc.
(“PPMI”) and Recon-X for the latter to
haul solid wastes (plastic) for
conversion to fuel which should
redound to the benefit of both Recon-
X and the condominium projects that
PPMI is managing.
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Hazardous Waste

Disclosure Quantity Units
Total weight of hazardous waste generated 0 kg
Total weight of hazardous waste transported 0 kg

What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

Not applicable at this time

None at this time

None at this time

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

There are no signific

ant risks identified insofar as RLT itself is concerned.

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

There are also no significant opportunities identified insofar as RLT itself is concerned.

Effluents
Disclosure Quantity Units
Total volume of water discharges 0 Cubic meters
Percent of wastewater recycled 0 %

What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

= RLT itself does not generate
solid wastes.

= The turned-over
projects/buildings managed
by independent
condominium corporations
possibly generate solid
waste but there are regular
contractors hauling these
solid wastes.

= Community

=  Condominium
corporations

= Residents

To provide assistance to PPMI for the
projects/condominium corporations
being managed by PPMI as Property
Manager, if necessary.

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach
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There are no significant risks identified insofar as RLT itself is concerned.

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

There are also no significant opportunities identified insofar as RLT itself is concerned.

Environmental compliance

Non-compliance with Environmental Laws and Regulations

Disclosure Quantity Units
Total amount of monetary fines for non-compliance with

environmental laws and/or regulations 0 4
No. of non-monetary sanctions for non-compliance with

environmental laws and/or regulations 0 #
No. of cases resolved through dispute resolution mechanism 0 #

What is the impact and where
does it occur? What is the

impact?

organization’s involvement in the

Which stakeholders
are affected?

Management Approach

RLT’s construction of projects
are impacted by various
environmental regulations; RLT
fully understands that any
noncompliance will result to
financial and non-financial
penalties, stoppage of
operations on its on-going
projects.

= Board of Directors
= Management

= Suppliers

= Contractors

= Government

= Community

RLT ensures that it observes and
complies with all governmental and
regulatory requirements in its
projects. Prior to any project
development, all environmental
clearances are secured and/or
complied with such as the
Environmental Clearance Certificate
(ECC), Laguna Lake Development
Authority (LLDA) Clearance and
others, as deemed necessary.

Our Project Construction
Management Group (PCMG) ensures
and monitors compliance calendar in
all of the Company’s on-going
projects.

For 2021, RLT has complied with all
environmental regulations.

What are the Risks Identified?

Which stakeholders
are affected?

Management Approach

Violation of any regulations
such as local ordinances and
national laws with respect to
the environment may result in

= Board of Directors
= Management

= Suppliers

= Contractors

RLT ensures compliance with all
existing and new regulations that are
imposed by local and national
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penalties and/or suspension of
business activities.

= Government
= Community

authorities which would have an
impact on business activities

What are the Opportunities
Identified?

Which stakeholders
are affected?

Management Approach

Environmental regulations
imposed by local and national
regulatory agencies tend to
improve overall quality of a
building structure and improve
sustainability.

= Board of Directors
= Management

= Suppliers

= Contractors

= Government

= Community

As mentioned, RLT is committed to
follow the rules and regulations
imposed by government and
subscribe to industry best practices
for the purpose of improving the
buildings that it builds and will build in
the future.
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SOCIAL

Employee Management

Employee Hiring and Benefits
Employee data

Disclosure Quantity Units
Total number of employees®
a. Number of female employees 26 #
b. Number of male employees 30 #
Attrition rate® 4 rate
Ratio of lowest paid employee against minimum wage 0 ratio

Employee benefits

% of female employees | % of male employees
List of Benefits Y/N who availed for the who availed for the

year year
SSS Y 22% 4%
PhilHealth Y 11% 0%
Pag-IBIG Y 11% 0%
Parental leaves Y 1% 0%
Vacation leaves Y 100% 100%
Sick leaves Y 100% 100%
Medical benefits (aside from
PhilHealth)) Y 100% 100%
Housing assistance (aside from Pag-
IBIG) N NA NA
Retirement fund (aside from SSS) Y 1% 1%
Further education support N NA NA
Company stock options Y 0 0
Telecommuting N NA NA
Flexible-working Hours Y 100% 100%
(Others) - - -

5 Employees are individuals who are in an employment relationship with the organization, according to national law or its application (GRI
Standards 2016 Glossary)

6 Attrition are = (no. of new hires — no. of turnover)/(average of total no. of employees of previous year and total no. of employees of
current year)

22


https://www.globalreporting.org/standards/media/1035/gri-standards-glossary-2016.pdf
https://www.globalreporting.org/standards/media/1035/gri-standards-glossary-2016.pdf

What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

The Company understands that its
Employees/Workforce are its most important
resource in achieving its goals.

Thus, RLT provides its employees with
competitive compensation package,
performance bonuses and an extremely
generous retirement plan as a way of
motivating them to be productive.

RLT’s benefits to its employees are:

Competitive salary packages including
performance bonuses and performance-
based salary increments

HMO health benefits (including at least one
qualified dependent)

Allowances for meals and transportation

Rice subsidy and laundry allowance

Annual credit leaves (Vacation and Sick Leave)
Extremely generous Retirement Plan

Car Plan for senior officers and Subsidized Car
Loan for junior to middle level officers

RLT also promotes wellness among its
employees

RLT has instituted policies that give our
employees additional benefits, as follows:

Access to basic medical supplies, including
consultations with Company doctor.
Company nurse who attends to basic health
needs of our employee such as blood
pressure monitoring, sugar count monitoring
and others.

Complete annual physical examination (APE)
including eye check-up

Annual reimbursement of dental expenses up
to a certain amount

Group life insurance

Pays for seminars to be attended by our
directors, senior officers and professionals
(i.e., Annual Continuing Professional
Development, Annual Corporate Governance
Seminars, Anti-Money Laundering Seminars,
etc.)

Free parking

Company outings and/or team building and
sports activities to promote camaraderie
among employees.

What are the Risks Identified?

Management Approach

Employee retention of trained and reliable
experts due to better opportunities
especially outside of the country

Succession planning is practiced not only to
address possibility of employee turnover but
also to manage continuity and in the event the
Company undertakes simultaneous projects
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Identified potential successors are given
mentorship trainings and allowed to assume
greater job responsibilities.

Annual performance evaluation is a significant
component in communicating Management’s
plan/s for key managers/employees so their
career paths can be laid out clearly for them.

What are the Opportunities Identified?

Management Approach

Employee turnover rate is quite low. Thus,
opportunities for implementing succession
plan or for manning lateral organizational
growth is present in case of simultaneous
commencement of projects.

The Company shall continue its programs
designed to retain “must keep” employees,
such as:

= Service awards to honor loyal employees

= Recognition and incentives to qualified
employees (i.e., sales personnel)

= Performance-based promotions for
deserving employees

= Flexible work arrangements to
accommodate employees who may be
taking higher academic degrees

Employee Training and Development

Disclosure Quantity Units
Total training hours provided to employees
a. Female employees 13 hours
b. Male employees 36 hours
Average training hours provided to employees
a. Female employees 0.5 hours/employee
b. Male employees 1.3 hours/employee

What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

The impact is improved knowledge of
directors, senior management and
employees that translate to better quality
work and overall performance.

= RLT spends for the training of its directors,
senior management and professional
employees. A sample of this are as follows:

= Annually, the Company sponsors a
Corporate Governance seminar for its
directors and key officers

= |n 2021, the senior officers of the Company
and those who will be involved in reporting
covered and suspicious transactions
attended an Anti-Money Laundering
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Seminar conducted by the Anti-Money
Laundering Council (and in 2022, the
Company sponsored an Anti-Money
Laundering Seminar for all its directors,
senior officers and senior officers of its
subsidiaries and associate companies).

The Company also shoulders the costs of
seminars relating to Continuing Professional
Development of its licensed professionals
such as Certified Public Accountants,
Engineers, etc.

RLT also encourages its key officers and
employees to attend seminars that will keep
them abreast with developments, such as
the periodic Listing and Disclosures
Seminars conducted by the Philippine Stock
Exchange, Inc., etc.

Our Department Heads and Managers
conduct trainings to improve the skills of our
employees (e.g., improving proficiency in
Excel, oral and written communication skills,
etc.)

Fire and Safety seminars and drills are
regularly conducted

What are the Risks Identified?

Management Approach

There are no significant risks identified.

What are the Opportunities Identified?

Management Approach

There are no significant opportunities identified.

Labor-Management Relations

Disclosure Quantity Units
% of employees covered with Collective
Bargaining Agreements 0 %
Number of consultations conducted with
employees concerning employee-related Town Hall meetings are
policies conducted regularly #
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What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

RLT has no labor union. Thus, it has no
Collective Bargaining Agreement with the
representatives of its employees. The
employees have found no reason to
establish a labor union. Nevertheless, the
Company always seek to create equitable
and fair labor practices, ensuring that our
employees’ welfare and rights are
protected.

= |n spite of the absence of a labor union, the
Company is committed to protect the welfare
and rights of its employees.

= RLT ensures that it observes DOLE advisories
on labor and labor-related matters (i.e.,
compensation, work hours, increases in
minimum wage, etc.).

= The Company always seeks to create
equitable and fair labor practices, ensuring
that our employees’ welfare and rights are
protected. A case in point is the recent
COVID-19 pandemic. The Company instituted
work-from-home arrangements and looked
after the welfare of the employees by not
terminating a single employee and paying
their salaries and without reducing their leave
credits.

= For employee concerns, these can be
ventilated during Town Hall meetings.

= The Company gives priority to hiring relatives
of retiring employees, as what recently
happened when a long-time messenger of the
Company retired. His vacated post was given
to his son.

What are the Risks Identified?

Management Approach

Discontent among the employees due to
unfair labor practices will lead to a
formation of a labor union.

= Due to the initiatives of Management as
expounded above, and the genuine concern
of the Board of Directors and senior
management for the welfare of the
employees, RLT’s employees have found no
reason to establish a labor union.

What are the Opportunities Identified?

Management Approach

The opportunities are in the area of
continued industrial peace that allows our
employees and Management to
concentrate on their work.

To continue Management practices as they are
working perfectly well.
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Diversity and Equal Opportunity

Disclosure Quantity Units

% of female workers in the workforce 46 %
% of male workers in the workforce 54 %
Number of employees from indigenous communities and/or

vulnerable sector* 3 #

*Vulnerable sector includes, elderly, persons with disabilities, vulnerable women, refugees, migrants, internally
displaced persons, people living with HIV and other diseases, solo parents, and the poor or the base of the

pyramid (BOP; Class D and E).

impact?

What is the impact and where does it occur?
What is the organization’s involvement in the

Management Approach

= The impactisin its primary business
operations.

= |n RLT’s senior management, one (1) is a
senior citizen

= Several key departments are headed by
women, including in the area of
engineering.

= RLT has also hired LGBTs, including solo
parents and those coming from poorer
communities provided qualified.

= RLT does not discriminate against any
employee or job applicant because of race,
color, religion, national origin, sex, physical
or mental disability, or age.

= |nshort, RLT is an equal opportunity
employer.

= Promotion is strictly based on merit and
performance.

What are the Risks Identified?

Management Approach

Reputational risk if the Company
discriminates in its hiring of applicants (and
in the promotion of existing employees) as
a result of race, color, religion, national
origin, sex, physical or mental disability,
or age.

RLT is exercising due care in dealing with
individuals or group of individuals (that includes
those in the employ of its suppliers, contractors
and business partners) so as not to perceived as
prejudicial against other people.

What are the Opportunities Identified?

Management Approach

Hiring is improved as the best qualified can
be hired without having to be confined to
certain choices due to set limitations.

Continue and adhere to the principle of being an
equal opportunity employer.

Workplace Conditions, Labor Standards, and Human Rights

Occupational Health and Safety

Disclosure Quantity Units
Safe Man-Hours 0 Man-hours
No. of work-related injuries 0 #
No. of work-related fatalities 0 #
No. of work-related ill-health 0 #
No. of safety drills 0 #
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What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

= |n general, any construction work is done
by outside contractors.

= However, the employees of the
contractors might be involved in any
work-related accidents/injury. As a result,
disruption of business operations or
certain construction activity might be
imposed.

RLT and its Management ensure that safe
environment, workplace and working
conditions are observed by its contractors and
consultants.

RLT requires its contractors to observe DOLE
and local government orders and ordinances
with respect to occupational safety and health
standards.

What are the Risks Identified?

Management Approach

= For the workers, the risks they face are
accidents and getting contaminated by
illnesses of fellow workers (such as COVID-
19).

= Lack of training and experience could be
the causes of accidents.

RLT in its prequalification of contractors
require observance of safety standards in the
work areas and for workers.

RLT also ascertains that appropriate insurance
coverage (such as Contractors All Risk
Insurance) is procured by the contractor/s to
cover any eventuality

In the case of the COVID-19 pandemic, RLT
requires its contractors to adhere fully to the
requirements set by the DOH, the DOLE, the
DPWH, the municipality/city government and
the barangay concerned.

What are the Opportunities Identified?

Management Approach

There are no significant opportunities identified.

Labor Laws and Human Rights

Disclosure

Quantity Units

No. of legal actions or employee grievances
involving forced or child labor

0 #

Do you have policies that explicitly disallows violations of labor laws and human rights (e.g.

harassment, bullying) in the workplace?

Topic Y/N If Yes, cite reference in the Company policy
Forced labor N None
Child labor N None
Human Rights N None
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What is the impact and where does it occur?
What is the organization’s involvement in

the impact?

Management Approach

Forced labor, child labor and violation of These will be explicitly included in Company
human rights are not specifically

mentioned in Company policies as they
are presumed not to be allowed at any

instance.

policies

What are the Risks Identified?

Management Approach

There are no significant risks identified.

What are the Opportunities Identified?

Management Approach

There are no significant opportunities identified.

Supply Chain Management

Do you have a supplier accreditation policy? If yes, please attach the policy or link to the policy:

RLT does not have a formal supplier accreditation policy. However, terms of reference for each
undertaking are clearly issued to potential bidders and prequalification procedures are being
followed as part of best practices to ensure acceptability of suppliers/contractors.

Do you consider the following sustainability topics when accrediting suppliers?

Topic

Y/N

If yes, cite reference in the supplier policy

Environmental performance

Forced labor

Child labor

Human rights

Bribery and corruption

<|Z2|12|12|2

RLT observes industry best practices when dealing with
its suppliers/contractors. Our employees when dealing
with our suppliers/contractors are properly advised,
guided and mindful that bribery and corruption will not
be tolerated in the Company.
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What is the impact and where does it occur?
What is the organization’s involvement in the

impact?

Management Approach

RLT engages the services of well-known,
reputable suppliers that do not engage in
forced labor, child labor and other illegal

practices.

RLT is into development of premium
condominium buildings. As such it also deals
with premium and quality suppliers and
contractors. Most of them are repeat
contractors and suppliers. Over time, RLT is
able to assure itself that it is dealing with
reputable suppliers and contractors.

What are the Risks Identified?

Management Approach

No significant risks are identified.

What are the Opportunities Identified?

Management Approach

No significant opportunities are identified.

Relationship with Community

Significant Impacts on Local Communities

Operations
with significant .
.g. Collective or
(positive or Does the .
. . individual e .-
negative) particular . Mitigating
. . rights that .
impacts on operation measures (if
Vulnerable have been .
local . . have . <er negative) or
... Location groups (if . identified that
communities . impacts on . enhancement
applicable)* | . or particular .
(exclude CSR indigenous measures (if
. . concern for ..
projects; this people i positive)
has to be (Y/N)? .
q community
business
operations)
The premium Projects are | Residential No. Condominium | Not applicable
projects located in condominium corporations
completed by premium projects of RLT are conscious
RLT improved locations have about taking
the community | that allows provisions for care of its
in terms of for easier senior assisted residents,
aesthetic accessibility | living. This is especially
considerations because RLT's senior citizens.
and residential
enhancement condominium

of the property
values in the
surrounding
areas.

buildings are
meant to be
home-

replacement




alternatives
for senior
citizens.

*Vulnerable sector includes children and youth, elderly, persons with disabilities, vulnerable women, refugees,
migrants, internally displaced persons, people living with HIV and other diseases, solo parents, and the poor or

the base of the pyramid (BOP; Class D and E)

For operations that are affecting IPs, indicate the total number of Free and Prior Informed Consent
(FPIC) undergoing consultations and Certification Preconditions (CPs) secured and still operational
and provide a copy or link to the certificates if available:

Certificates Quantity Units
FPIC process is still undergoing TBD #
CP secured None yet #

RLT operations do not have significant impact on vulnerable groups in the society.

What are the Risks Identified?

Management Approach

No significant risks are identified.

What are the Opportunities Identified?

Management Approach

No significant opportunities are identified.

Customer Management

Customer Satisfaction

Did a third party conduct
Disclosure Score the customer satisfaction
study (Y/N)?
Customer satisfaction Not available N

What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

Being a developer-seller of premium
condominium units, RLT is very concerned
about customer satisfaction, ensuring that
units delivered / transferred to its buyers
are based on specifications.

RLT employees, particularly our Sales Group,
Sales Support Group and most especially our
Property Management Group and Project
Construction Management Group, are trained
to ensure quality of work at RLT developments.
Buyers of units of RLT projects are given a one-
year warranty period, and all repairs and
workmanship re-work are done free-of-charge.
Our Sales Group and Sales Support Group assist
customers complete documentary
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requirements to fast-track transfer of
ownerships to the said customers.

= Qur Property Management Group and Project
Construction Management Group ensure that
installed appliances in the units are of good
quality and in good working condition.

= Maintenance in the common areas of the
condominium buildings are properly monitored
i.e. lightings, elevators, etc., by the
Condominium Corporation.

What are the Risks Identified?

Management Approach

Customer satisfaction is a very key element
in successful selling of high-end
condominium units as negative news gets
around very fast, especially with the advent
of social media. Thus, it must be taken very
seriously because of the harm that can be
caused by negative publicity.

The Company treats customer satisfaction very
seriously as can be shown by the fact that there
have been a lot of repeat buyers of RLT’s projects
over the years.

This is in spite of very limited marketing collateral
in the selling of the units in RLT’s projects.

What are the Opportunities Identified?

Management Approach

Satisfied customers have been the best
“sales agents” of RLT. Word of mouth and
positive responses insofar as customer
satisfaction is concerned have helped in the
marketing of RLT’s projects.

Customer service is a serious matter in RLT.
Residents’ complaints, issues or requests for
repairs are taken up in weekly meetings of the
Project Committee for those units still under a
one-year warranty period and in the board
meetings of the Condominium Corporations.

Health and Safety

Disclosure Quantity Units

No. of substantiated complaints on product or service

health and safety* 0 #
No. of complaints addressed 0 #

*Substantiated complaints include complaints from customers that went through the organization’s formal communication
channels and grievance mechanisms as well as complaints that were lodged to and acted upon by government agencies.

What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

= RLT ensures that all its contractors
follow strict policies, rules and
regulations on safety imposed by
regulatory agencies in the construction
of its projects (residential or commercial
condominium buildings).

= RLT believes in the principle of protecting the
health and safety of its employees as well as
those of the employees of its consultants,
contractors and suppliers.

= RLT fully subscribes to all applicable rules and
regulations imposed by regulatory agencies in
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In terms of the COVID-19 pandemic, RLT
is strictly following the protocols
prescribed by the DOH, DOLE, DPWH,
the local government units covering
RLT’s areas of operations, including but
not limited to the following:

o Requirement on returning
employees or workers of contractors
of presenting either results of rapid
tests conducted on them or
barangay health certification prior to
allowing them entry to office or
building premises;

o Constructing an isolation tent for
employees, residents or workers of
contractors who may be exhibiting
symptoms of COVID-19;

o Presence of a full-time nurse for
consultation and as liaison to
hospitals and testing centers

making sure that its contractors comply with
building construction safety protocols.

= RLT’s concern for the health and safety of its
employees and those of its contractors extends
to making them safe from COVID-19.

What are the Risks Identified?

Management Approach

Accidents in building construction site/s
due to negligence or non-conformance
to prescribed rules and regulations
imposed by regulatory authorities
Property damages as a result of
substandard workmanship

Major damages caused by lack of
adequate testing (e.g., caused by
earthquakes, etc.)

RLT ensures that its projects are designed by
world-class architects and consultants specializing
in earthquakes (e.g., design can withstand globally
acceptable/tolerable earthquake intensity), wind
flows, building heat management, energy
efficiency, etc., to prevent damages due to the
elements or disasters.

What are the Opportunities Identified?

Management Approach

Enhanced reputation for quality
products (condominium units) and
services

Growing the Company’s loyal customer
base

Continue to turn out value-for-money premium
developments that are well thought-out and
exquisitely designed that in the future will make
use of sustainable design principles

Marketing and labelling

Disclosure Quantity Units
No. of substantiated complaints on marketing and

labelling* 0 #
No. of complaints addressed 0 #

*Substantiated complaints include complaints from customers that went through the organization’s formal communication

channels and grievance mechanisms as well as complaints that were lodged to and acted upon by government agencies.
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What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

RLT advertises subtly through billboards,
brochures, online ads and makes use of
social media page

= RLT’s marketing is subtle and low-key in

approach.

= |t is focused more on getting prospective

buyers to see the actual product being offered
for sale.

= For those who express interest, a soft copy of

the units for sale is provided the prospective
buyer as well as classy brochures.

= RLT has engaged consultants to help the

Company further enhance its brand image and
well-conceived overall marketing plan.

What are the Risks Identified?

Management Approach

Making commitments or promises that
cannot be delivered enhance reputational
risk.

RLT fully subscribes to “truth in advertising”.

What are the Opportunities Identified?

Management Approach

No significant opportunities are identified.

Customer privacy

Disclosure Quantity Units

No. of substantiated complaints on customer privacy* 0 #
No. of complaints addressed 0 #
No. of customers, users and account holders whose More than 100 but

information is used for secondary purposes less than 250 #

*Substantiated complaints include complaints from customers that went through the organization’s formal
communication channels and grievance mechanisms as well as complaints that were lodged to and acted upon

by government agencies.

What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

The impact is in the customer base of the
Company.

RLT is committed to protect the privacy of the
Company’s employees, consultants, contractors,
suppliers and most especially its active
customers. This is contained in the Company’s
Data Privacy Manual.
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http://www.philrealty.com.ph/wp-

content/uploads/2019/06/PRHC Data Privacy

Manual min-1.pdf

Under the said manual —

Collection of information/data from
customers are with consent.

Storing of data are kept secured.

All data obtained from customers are kept
confidential.

What are the Risks Identified?

Management Approach

The risk is the release of information on the
Company’s data subjects without their prior
consent.

The Board has appointed a Data Protection
Officer.

The Data Protection Officer oversees the
compliance of the Company with the Data
Privacy Act, its IRR, and other related policies,
including the implementation of security
measures, security incident and data breach
protocol, and the inquiry and complaints
procedure.

What are the Opportunities Identified?

Management Approach

No significant opportunities are identified.

Data Security

Disclosure

Quantity Units

No. of data breaches, including leaks, thefts and
losses of data

What is the impact and where does it occur?
What is the organization’s involvement in the
impact?

Management Approach

The impact is in the security of the information
on the customer base of the Company.

RLT is committed to protect the privacy of the
Company’s employees, consultants, contractors,
suppliers and most especially its active
customers. This is contained in the Company’s
Data Privacy Manual.
http://www.philrealty.com.ph/wp-
content/uploads/2019/06/PRHC Data_ Privacy

Manual min-1.pdf
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http://www.philrealty.com.ph/wp-content/uploads/2019/06/PRHC_Data_Privacy_Manual_min-1.pdf

Under the said manual —

Collection of information/data from
customers are with consent.

Storing of data are kept secured.

All data obtained from customers are kept
confidential.

What are the Risks Identified?

Management Approach

The risk is the release of information on the
Company’s data subjects without their prior
consent due to lack of security protocols.

The Board has appointed a Data Protection
Officer.

The Data Protection Officer oversees the
compliance of the Company with the Data
Privacy Act, its IRR, and other related policies,
including the implementation of security
measures, security incident and data breach
protocol, and the inquiry and complaints
procedure.

What are the Opportunities Identified?

Management Approach

Feeling of comfort and security of the
Company’s data subjects would tend to
attract more customers for RLT, both from
prospective buyers of condominium units or
prospective lessees.

Full compliance and adherence to laws and
regulations; in this instance the Data Privacy Act.
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UN SUSTAINABLE DEVELOPMENT GOALS

Product or Service Contribution to UN SDGs

Key products and services and its contribution to sustainable development.

Societal Value /

Potential Negative

I:\Y:I I;z::xcc:: Contribution to UN Impact of Manal\;g:r::i:te?ip;z:ch to
SDGs Contribution g P
Property SDG 8 “Decent Work = Underage Ensure that contractors

Development

and Economic
Growth”

SDG 9 “Industry
Innovation and
Infrastructure”

SDG 12 “Responsible
Consumption and
Production”

laborers from
our third-party
contractors.

= Risk of accidents
and injury.

= |mpacton
environment
due to industry
and
infrastructure
development.

= Increase
consumption of
energy and
water due to
project
development.

are observing laws and
government directives.

Ensure that contractors
are practicing
responsible and safe
construction
methodologies (i.e.,
safety protocols are
observed).

Ensure that necessary
environmental
clearances are obtained
prior to start of project
construction.

Ensure that
developments are able
to attain efficiencies in
terms of energy
consumption and
optimization of use of
water resources.

Sale and lease of
property
(residential and
commercial)

SDG 6 “Clean Water
and Sanitation”

SDG 11 “Sustainable
Cities and
Community”

® |ncreased water
and energy
consumption as a
direct
consequence of
increases in units
constructed and
sold

= Potential increase
in pollution and
waste matter due
to increased no.
of households

Use of efficient sewage
treatment facilities

For future projects, the
Company will make use of
sustainable design
principles to include the

ability to:
o optimize site
potential;

O minimize non-
renewable energy
consumption;

o use environmentally
preferable products;
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protect and conserve
water;

enhance indoor
environmental quality;
optimize operational
and maintenance
practices.

* None/Not Applicable is not an acceptable answer. For holding companies, the services and products of its

subsidiaries may be disclosed.
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PHILIPPINEREALTY AND HOLDINGS CORPORATION AND
EUBSIDIARIES

COMSOLIDATED FINAKMC AL STATEMENTS
December 31, 2025, 2024 and 2023



Philippine Realty & Holdings Corporation

STATEMENT OF MANAGEMENT'S RESFONSBILITY RO FINAMCIAL STATEMENTS

The management of PHIUPFINE REALTY AND HOUMNGS CORPORATION and SUBSILARIES [the Group] is
responsible for the preparation end fair presentatlon of the finands] satements induding the schedules
attached thorein, for the vears ended December 31, 2025, 024 and 2023, In accardancs with the proscribad
finarcial reporting framewark indicated therein, for such internal contrel as management detarmbnes
necessary to enable the preparation of fimanclak skaterments thal are free from material misstatement, whedher
due to fraud and emor.

In preparng the financial statements, management iz responsible for assessing the Company’s ability to
contlrue 45 @ guing cancern, disclozsing, as applicable matters refated to galng concern and using EDINE CONGETA
basle of scenunting unless management cither intends to lfquidate the Company ar to ssbge operabions, or has
no realisdc a Earmative bal b do =a.

The Board of Directors |2 responshle For aversecing the Company's finandal reportdng pracess.

The Beard of Direckors reviews and approves the financial statements including the sched ules attached therein,
and submits the same ta the stackhalders or members,

Maceda Valenda and Cov., the independont suditer appointed by the stackhalders, has audited the finandal
statements of the Company In agcordence with Philippine Standards on Auditing, and in &5 report ko the
sleckholders, has expressed ik opinion an the fairmess of presentation upon completion of such eudlt.
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REPCRT OF INDEPEMDEMT AUDITORS
T ACCOMPANY FINAMDOIAL STATEMEMNTS FOR FILIMG WITH THE
SECURITIES AMD EXCHAMGE COMMISSI0N

The harahekers and Board of Directors

Fhilippine Realty and Heldings Corporatien and Subsdiarlas
{ina Balete, 1 Balets Drve cornar M. Domingo Strest

Brgw. kaunlaran Chstrict 4

Luezaon Cigy

Wa hawe auditad the consclldated flnanclal statements of Phllppine Realty and Holdings Corparatlon

#nd Subsidiaries as at and for the year ended Decernber 31, 2025, on which we have rendered our
report dated March 17, 20248,

In compllance with Revlsed Secwmltles Regulathon Code Rule €8 and based an the certiflcation recewed
from the Parent Compary's corporate sacretary and the results of our wark done. as st December 31,

2025, we are statlng that tha sald Parent Cornparny has two thousand twe hundeed forcy -five [2,245]
sharaholders cawnlng one hundred (150} or rore shares.

FLACEDAVALEMCLA & CE,

Teet [dantification Mo, 119-594- 67E-000

PTE Mo, 107 BA=34
IssuedonJanuary 23, 2025 at Makati Cigy

BOASPRC Reg Mo, 4748 valid untll Augurst 7, 2027

BIR Accreditatlon Mo. 08 005063 -0040- 202 4 [flrrnd; BE-005063-001 -202 4 (Indlvid uall
Issusdon March 26, 2024; valld until March 25, 2027

March 17. 2626
Makat! ity
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HEPORT OF IMDEPENDENT AUDITORS

The Sharehalders snd Boasd of Directars

Phlllpplre Realty and Holdings Carporatlon and Subsidlarkes
{One Balete, 1 Balete Drive ccmear M. Dormlrge Street

Bwgy. Kaunlaren Gistrick 4

Luezon Sity

Report on the Audl of the Conselidoted Finoncial Statemerts
Ohpimion

e Bave audibed the consoEdated financial sbatenranta afPhilippine H:alt:.' and Hgll;lings Carporakicn and
Swhsidiaries [thee “Grogp’], which camprise the sopselidated staterments of financial positon as et
December 31, 2025 ard 2024, and the cansalidsated statermeents of {obal comprebensnee income,
consalidated stabarmeaents of changes Iroequity and corsalidated stakernenks of sh Raws far the thres
yearg in the peroad endégd Decembrer 31, 20235, and fpies {o ther consolideted financial sketements,
Includieg & sumrnary of matedlsl sccaunting pallcles and oEher explanatory Irdoemation.

Imout apinfan, the aceempanyling conscdidabed financiel ateternants present falrly, 10 all rmaterlal respacts,
the conselidated firancial posiElen of the Greup 8 ak Decembar 31, 2025 and 2024, and ks consodldaked
finenclal perfoimancae and 1ts consalldated cesh Aows for the thres years Inthe peiod ended Deceraber
31, 2025 Im accordence with P hillppine Finarciat Reporting Stendards |FFRS} Accounting Standards.

Bzcls for Chrifon

We conducted awr audfta In aceorda nce with Phillppline Standards on Aoditing [PSAs]. Cur responsibfftles
urtder thoge standards are further descrlbed fn the Auditor's Responslbitles far the sudlt of the
Corgalidated Finarlal Steternents section of our report. We sre Tndependent af the Srowp In eccardance
with the Code of Ethice for Prafessicnal Accountants In the Phillppines (Code of Ethies], as applicekds to
eudlts of fina nciel statenmsents of public Interest entitles, tagether with the ethical requirerrsants thet are
relevant to audits of the financlal statements of pubic Interest antitles In the PRilppirea. We hawve also
fulfllled aur other ethical responsibliitfes In accordance with these requirernents and the Cede of Ethics.
Webelleve that the audlt evldence we have obtalned |s sufficlent and appyoprlete to pravide a bazla for our
cplrben.

Koy Awlft Matiors

key audit matters are those mettess thet, In our profecsicasl judgnment, wers of rmast slgnifcamcs naur
audlt of the comnsolldated finarc lal staterments of the current perlod. Theae matcers were addresaed Inthe
context of aur audit af the comeolldated financlel staterments az 3 whale, ard Tn formivg aur apinlon
thereon, and we da not pravide a separete apinicn on these metters,

“Amcecda dbrgia & D, # 4 e eR o0 RAek:, foavideg, 5033 roseok o nduse kel scouas U g et el Greg ] s Thas ane oronrsers oF
Wz o e Tackoral Lrde=d. esdy posr eloer o B G AT sy rRalRaran Tibec B of Mar, does sl ool cervces clem s FRcsRsAa
I erier e slarklvar b bk senol s oo rees L - o -giEn Revd s tnen i sRtalla



Maceda Valencia & Co
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Walustigr af lmrgstmeant Propartiss
Tirg Risk

Investment praperties is considensd to beamatter of skanlflcance as ik requlres the applicatlon ofvaduathon
judgrrent and use of assumptons by managemeant, &< of Decarmber 31, 2025, Irvestment property has B
tetal carmyireg armount of P5.45 billion contributing 55% to the Group's total aeseis.

Cwr Respanse

To determine fair valwe adjustments, wa obtalned the latest appralsel report and ewaluated
appropratenees of assurptions and valuatlon method, and completeness of the Infommatlion used.

We also azsessed the competence, capabliftfes, and ablectivity of the axtarred appralsar srgaged by
management by conflrning that the appralser & duly ecoredited by tha Sceuritios and Exchangs
Comrnlsskon{SEC),

Waluation of Resl Estate Imventores
The Rlck:

Reai astate frventorles corstltute a materlal compenent n the Graop's sonsalidatsd statements of
financlal positlan. Real estate Inventorles amounted te F2.95 blllen meprasantivsg 30% of the totael apsats
a5 at December 31, 2025, Real estate Invertarles Includs cormpkatad umits, properies under sanstruction
and land held for development. Real actate rientcies are varued st the lower af co2t ar markat and rest,
realizatla walua,

The valuatlon of real estate Inventonles (2 |nfluenced by BEsumpblon: Bl estimetes ragerding
construction costs to be Incurred. and future seliing prlces. Weak demeand and the consequantial gvar
supply of residantial unlts might exert denwnward pressure on trargactlon valumes and aling prlicas oF
reskdential propertias.

Cher Response

Bared gnthe centrals pyar cost recognition process, we examinad supporting documente of transectlans
of the ongoing projects to ansura that costs are complate and accurate and relates ta thet piroject and any
sperdirg nobed outside the budgatad costs, Including capltalized Interect, are expds ined.

We compared cost against et realizable valves of Inventorles through mapection of most reoant sales
contracts and expected sales procesds from the ramalning propertles.

Recovamblity of Cefarred Tee: Assete ard Measurament of Deferred Tax Llablirtsas
The fisk

As disclesed in Nobe 24 to the consalidatad financlal statarnents, the Group has recognlzed deferred kax
aszate of PL59.18 milion and deferrad tax llabllitlzs of PEO1.ET milllor az at December 31, 2025, Tha
recagnition, messurement, and recowverablity of theze deferred tex belences Involve signifeant
managemanit judgmant and astimatlon, partlcularly In asseszlng the probability of gufflelent fiutora taxeblo
profits, determining the expected timing of rewverzal of termporany differemces, and Bpphlying Bha
appropriate tax rates and rules under the Matlonal Intemal Revenue Coda fineluding the impact af any
enacktad charges intax laws).



Maceda Valencia & Co
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We obtalned an understardics of mansgement's process for idantifying, maasuring, and assessing the
recoverabliity of deferred tax asdals and the measurement of deferred bax liabilities, Our substantive audit
proceduras | ncluded the fallawing:

=  Rewigwing the complatamness ard acoecy of the undedyling termparary dfferersees by sgresing
thern to the tax computations, financial statement belarnces. and supporting bax scheduloes:

+  Evaluating the reasonableress af management's foresasts of futura taxable prafits, inchuding key
assurmptions auch as revenue grawth rates, operatirg mamins, cepital e: pandituregs, and ptar
relevant factars. These azsumptiong were campared againgt higbgrical performance and
approved budgets;

= Testing tha mathematical accuracy of the deferred tax calculatlons ard @ssessing the
sppropriabeness of the perieds over which the tamgpomny differencas are expected to reverze;

»  Assessing the appropratensss of the tas rates applled In the caloulations and thelr campllancg
with relevant taxlaws and regulations, Ireolving cur Internal tax speclalists a2 hecesgary; and

. Evaluating the adequacy and completeness of the disdazures in Mates 24 and 31 in accordance
with PAL 12, Incomme Tazes. Thiz included prsecing the disclocyrg of the nature and ameunt of
temparary differences, expiry periads of unuged tan Ioeses and oredits, and the significant
Judgments and key assurnpilons used by reanags meard-

Prazart@tlon of Loans and Capltelizetian of Beerawireg Coshs
T Figk

Thazraup has a signifrcant |oan kalance of P2.21 Bllllen as of Cecember 31, 2025, winch s netedal to the
Arencial skabemants. Imbarest costs of PAT.E0 million hawva bean capltallzed dudng the year In redation ta
tha ongning praject. The capitalization of imtarest |s accounted for under PAS 2%, Borrawing Coste. We
identified this ax a kay audit matter dus ko the magnitude of the loanand capitallzed Interest relathe ta the
Graup's financial positian, the complexity imeofved in debermining the amount of Interest shiglble fior
capitalizetion, and tha significart. judgments required. Thesa judgments Include assessing which
expendituras qualify for capitalization, detemining the approprate capltallzatlon rate, and ensurdng the
eapitalizetion paricd aligns with the canstrect ion timeline of the relabed assets. There s an Inherent rlsk of
mizstaterment if thase jedgments are nat appropriataly apphied or if the underlylng assurmptlare are
urweastnshla,

Lhoir Resnonse

We revicwed Ioen agreaments and the terms and conditions such as but not limltad to debt covenarts.
guaranioes, paymrant, soedule and interest, and datermined appropriatensss of dlieclosures In the
financitl =t=tgmanks.

We abtained an urderstanding of the terme of the Ioan agreement and management's process for
itleattifyineg qualifying assets and calcu lating capitalized irberest.

e bestad the acuracy of tha inbarest capit alization calculation, including the Interest rate applied and the
pericd of capitalization, by agresing inputs to lean decurrentation and project tireelines.

We svaluated tha sppropristeness of managament's judgments regarding the ellgibiity of ascets for
imbaraxt capitalization, induding correborating the status of construcklon projects with supporting
avidance such as prograss reparts and condaactor inveicee.
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Allowance for Inrgalrrment Lasses cn Trade and Sther Recehvebles
The fisk

The allowence far Impelrment loases on trade ard ather recehvables = conadered to be a matber of
significance s it requires the sppdication of jJudarent and use of subpective Bosurmpiona by nenegement
Az af December 31, 2023, trade ard other recehvables armounted ta of P256.69 milllan, cortrbotineg 2.6%
tathe Growp's total asasts.

Chow' R spehrsd

Ve beated Ehe calculation methodology which s based cn cash Bows of future payrrents considering
highoriced dats of collectiaos srd defaults ncluding the wlee of repossessed invembories and possible
refunds. We alsa tésted the essuinptions inchading irberest rates vssd in computing far the expected
cre=dit s,

Aeal Estote Revenue Recognition
The Rizk

Although revenue from renl esteta salesamounted to P23, 45 millian, representing anby £.6% of Revenues
and Tther Ircome for the year erded Decem ber 51, 2025, therecogniion af suchrevanue invohyes areas
sustepkible ta freud risk. Speciicelly, the precess requires the appdication of manag emet judgrment and
astimation in determining the timmg and conditicns under which a contract qualifies for revenue
recognition. Erors o irtertipnal misapplication of these judgmerts could resul in maberial
rriigstatemants ir the financial staterments.

The Group's accourtting palicies for revenue recognition onreal estebe soles are dischosed in Mode 30, whil=
khe sigrificet judgements ard estinedes applied by maenagement aree dischbased i Bote 31 to fhe
congalidated financial atalemwenta,

ek TR s

Wre pbtamred an urderstanding af the Group's revenue recognitlen procedas for real estate sales, Including
ralated cantrals, We perforrmad sk mssesament procedures to aveluete the degign and Imprernantation
oof redevenit controld abed canduetad walkbhbawghs ta ldentily reas where fraod rizgk could arize.

In pardedlas, we testad the operating effectivernsss of contrals aver:!

= Initiation: enswring sales reservations ard paymeant schemes ore based onomlid transactions, and
cancellations are issusd in accordance with policy,

v Authorization: werifying that contracts |Resarvation Agreaements, Contracts 1o Sell, Deeds of
Abeolute Setel and cancellations are approved by authorized officars.

s feeording end processing: conflrmang Lhel zoles are aysterm-geaersled sl the point af
reccgnltlon, counterchacked by finance officers, end cancellstsne are manueally recognlzed anly
Jpen approval.

We alza teated contrals aver the financial repoting elose pracesa, Ineludineg prepaestian snd el of
diseloaures by authorlzed finance offleers.

In additfon, we perfarmed substantlve pracedures an selected aples ard canceltatlon transactlons darlmg
Lhe yesr. This Included exarm inlhg aepparting doeuments |appraved peyment schenes, Sontrackd te Sedl,
Deeds of Absalute Sale, Metfees of Cancellatlon) and reperformance of ealeulatlons 1o walldele the
armounls recognlzed.
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Regmemsbiities of Manggemamt amy Thoae Chanmes Wit Comemanes e ive Financis S iatanenis

Managerment is mesponsible for the preparetion and fair presartation of the consobdetod fAnancial
slatement s inaccordamde with PFRS Acpgunking Staredards, and for guchirdemal contral s roansgemmerd
cetermimesis pocessery t0 orehle the precaration of consalideted finamcial staterments that sm frea from
misteng misstabement, what her due to fraud or arer,

In proparing tha consolidatad financial stetements, managamant is respensible for assezsing the Group’s
ability to continue as 2 goirg corcem, dischosing, as applicable, mattars related to goingconcarn and using
the going concem bazis of accounting unkess mMmanagement gither intends to liquidate the Cormpany or to
capse oparations, or has ne realistic stbemative but to do 5o,

Those charged with govarnance are rasponsibla for oversesing the Group's finardal reporting process.
Awditors Resparsiaities fior the Audit of e Consolidated Sinarcial Stataments

{Cur objectives are to obtain reasonab ke asserance about whether the consolidated fimenclal staterments
as a whals arg fres from materal misstabement, wheather dus to freud or emar, ard bo is=ua an audikor's
1apett that includes our pinion, Baa=omakble azsurance is a high lewal of a=suwrance, bt is nota guarantes
that an audit conducked in accordance with PAsc willalways detact a matenal risstatarment when ik exists,
Mis=taternants canarse from fraed or srror ard are considered ratenal if. indevidually orin the aggregate,
they could reasonably be expected to influence the econamic decisions of usars taken on the basis of
the=e =eparate financial =taternants.

Aepart of an audit in accordamce with PE&=, we exercise profeszional judgrinent and maintain professicnal
skapticizm throughouat the audit. Wa alzo:

*+  dentdfy and aszezs the rlska of metedal mlastaternent of the consolidated flnanclal stetements,
witvether due to fraud ar emrar, dealgn and perform audit procedures responsbee to those vlzks, and
abtain audit evidence that |s sufflclent ard appropriate to provide 2 baals for our oplnion. The dsk
ofnot detectlng a material mbstaternent resutting fromm fraud | higherthen for one resutting from
error, as frasd may Ireodwe codlusicn, fongery, intantional omissions, misreprasentations, o the
oyarnde of inbermal control.

+ Obtaln an understending of Wtemel contral relevant to the sodit In aeder to design eodit
procedures that are appsoprlete In the clreumstanees, but rat far the punpose of expresseing an
opfinlen o the effectlveness of the Company™s Intemnel contral.

= Eveluate tho appropristeness of ED.'.EIIJI'I‘EI'IE policies used and the reasonablarmss nfa:nnunl;ing
cxtimates and releted disclosures mada by maregomeent.

+ Cencludeonthe agpropriatensss of management's use of the going concern baeis of accounting
and, basad on the audit evidence obtaired, whether a material uncartainty esdsts related toenvents
ar conditian s that may cast material doulst on the Greup's abilby to contirue 353 going concern.
iwa concluda that a material uncertainky exists, we are required to daw attention in sur auditer's
rapart to tha related disclosures in the consolidated Anancial state ments or, if pech disclasures
ara inadequata, ta modify owr opirtéon, Cur corctuzions are based onthe audit evidenoa oktainad
wp tathe date of our suditer’s report, Howaver, future events or condifons may cause the G roup
tocease to continueas agoing cancam,

+ Fvaluate the overall prezentatlon, structure and content cfthe consalldated Ananclal state ments,
Including the disclesures, and whether the conschdated financlal statements represent the
underying transactions and events lma mannarthat achleves falr presentatlcn.
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«  Qbtalh sufficent eppraprate audle evidence regarding the Tnanclal informaticn of the antities or
busliness setlftles within the Group to espress an opnlen on the consclidated francial
kgl ments. We are responzible forthe directlon, supervlsion and performance of the group audit,
Wa rarnalh solaly respaneible for our aodit oplinlon.

Wa cormimpnicabe wilh thaze charged with govennance regarding, among other matters, the planned
soopa and biming of the audit ardd matarial ewdit Andings, Including any materlal deflidencles In Internal
comtralt hat we identify during aur anoglits.

We alte provida thago charged with governance with a statement that we have compled with relavant
ethical equirements regerding indapgndgnea, ard to commuricate with them all relatlonzhips and other
matters that may reasanably be thaught to Boar on our inde perdence, and where applicable, related
safaguards.

Fromthe metters communicated with those charged with gavarnance, we detenmine those matters that
ware of moet significance in tha audit of the consolidated firwicial stalements of the corrent pedod ard
arg thersfore the key audit matbers. W dageribe Ehese matters In cur audftor's report unless law or
regulation precludes public desdlosurs abgut the matter ar when, In extremely rare clrcumstances, we
determire that amatter should not be communicabed in our réporl becauge the advarse consequences of
deing 50 would reasonably be expected to cubveigh tha public Interest benefits of such communlcation.

The engagement partrer an the audit rasulting in this independent suditers report s Jose T. Yalencla,

MACEDA VALENCIA L OO,

Tax ldentificatlon o, 119-A34-57 5-000

PTR Mo, 107330596
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BCASPRE Rug. Mo 4 746 valld untll August 7. Z627

BIR Accresdilallan Me. 08 -005065-000-202 4 [Arml; 08 -MO50E3-001 -2024 | Individual]
lisueed v March 26, 2024 velld untll March 25, 2027

Farch 17, 2028
Mlakati City



PHILIFFINE REAL TY AMD HOLDINGS CORPORATION AND SLIBSICHARIES

CONSOLIDATED STATEMENTS OF FINANGIAL POSITION

GECEMBER 31, 2DF5 AMD 2024
Aote 2025 Ao a
ASSETS
Curent AFsats
Lagi and e equivalerts I P B56 Sdu P212,525,104d
Financial aseats at falrvalua threugh proefit or keas IFYPL) 5 6, THI, O £, TROEN
Trade and other receivables - ourreant portian g 22 282 508 210056, 7EE
Aqal pstate invemaorias 7 & 948 573 2340 2,395 612,671
Prepeytnentd and akher current assets —n=t 5 871,186,510 995, H%], 9l
Irvastmgnk in financs [ease - current partlon 1z = 16,748,904
Total Current &8sst 417 &T8 554 } 937 035,254
Hon-curram Assats
Firnancial axa=ts st for walue throgughother
cormnprahenslys Income [Py D 5 41 BE7 454 27925315
Trade ahd cther reteivetdes — nat of currgnt partien 3 35424 5653 58, Tdd, 092
Investments inand sthances to assaclates — nek L KX 577 K32 a4 301,261
Iy matrnent propertiss A SA51, 3548, 370 5,326,435 ¢,231
Prope-ty and equipment — net I 71,629,150 E3A32 120
Rlgkit-of-uge paseta— net k¥ - V5,905 500
Invastmant in finance laass —nat of currant portlen g - 155,173,275
OHvEr non-current assets 53 3RE 53,306
Teatal Mar-cumreret S ot 5651, 940,480 5.7%43,431 6356
Total Aqpeta P 8E5%, 515,014 P3,730,456,590
LIABILITIES AMD EGUITY
LIAEILITIES
Currgrk Linbilitis
Trade and other payables - current partion 1= PI3&002 014 P201,192, 447
Losrs aned ot payahbla - currant porticn Iq 150651, 466 984 478,257
Leaze liabllity - current portlen ir - 16,267,703
Tormal Curramt Liabdrtaa L0577 543 da0 1,201, 968,407
Hon=currant Lakilites
Trade ard athvar payables - net of current. portlon Ir 148 5% 548 104, E7E,422
Leans and note pevable - et af current portion i4 1,448 070 595 BET 405 505
Fetirement ben=fit obligaticn M 25,136,256 90, 75%,245
Deferred tax llabllitles =nat Pt 542 690, 108 TOQLET 7R3
Leaae |lability - reet 0F currant portion 2 - 126,725,111
Dofgredrancincome - 12 11 375 504 41,405 0BG
Tetal Man=currert Lkl e 20T 528521 2X11X, 141,333
Totel Labllidse PEAQS 170001 P3.254,12% 740

ForisLnT



PHILIPMME REAL TY AMND HOLDINGS CORPORATION ARD SURSIOIARIES

COMSOUDATED STATEMENTS OF FINANCIAL POISITHOH
DECEMAER 31, 2025 AMD 2024

Mot 2025 2024
ECHITY
Equity Atributahls to Equity Haldera afthe Parent
oy
Capltal stock 2% P42I5.T2]1 448 P4.275,721,448
Additiona naid-in capitai £F T AT b THOAI0,0ED
Recarses 28 TE0212FE 54,362,518
Retaired spmings 1,494 458,768 1,557 228,901
Treasuryatock 2% [110,049,553) [110,049,633}
E,S09,556 252 557 595,263
Equity Attributable to NonContralRng Interests 27 [45,187.940) (41,556.11%)
B 482 440,013 B,516.237,150

PO.BED E1D 14

P, 730,456,890

Sowe o't my i # Frm Carueinds beerd P il ket



PHILIPMME REALTY AND HOLRQINGS CORPORATION AND SUBSIDIARIES

COMSOUDATED STATEMENTS OF TOTAL COMPREHENSIVE INCOME (LOSS)
FOR THE YEARS EMDED DECEMBER 31, 2025, 2024 AND 2023

Merims Hns 2024 2023
IMECHE
Aales af eal astate FZ23 446, 547 P5d, 281,540 P174, 460,724
Renk 2 A5,59%,149 T8,225430 65,151,514
Maragemant fags 7 L L 42 928,664 41,203, 454
Interest 13 L83 10,584,037 14,050,401
CarmrmiESicn 18 B0, 108 10,313 645 5,215,923
trer InComme 20 106527 554 156,653, 703 075,546,957
271 378 954 383,244 4101 TIG,E30,qEE
DO5TS AND EXPEMSES
Cipal ol ree gl el ge soobel 7 2 D, WHA A%, BT LA o0, 154, 10H2
st of services 24 B0mr], 5H4 TO,2E3,634 T ald, 568
enars and adminiskatha eapeneas 2 #5802 655 259, 703001 307,660,262
|_ass an kawse carsedation £T 93,027,404 - -
Flnanca cosks P 763,427 9057 127 TO 15T, A74
Equity in rek lo=s of an as=zociaka g TEETI0 £.115,189 1,799 381
et eXpenced 21 208,517 #0543 4,546,447
AR? H17 I57 %EA4.551,754 548,274 FRF
PICOME [LOS5) BEFGRE INCOME TAX 1211, 338 4085 131,107 .3 EX) 177,365,205
HCOME TAK EHPERNSE (BEMEFI T} £ {147, 775,176) A0 132 D 64,406,547
MET INCOME ILO55] PE3.5a5E2Y  IP1Z1.2¥3392)  Pl12.BES.%58
Adtrbutshia to:
Equity holders of the parcnt I {PEL T 15EN IP121.235,5338 P 12.BB0,F55
Mean-eon Lralling imlerest a7 fra1,0a4) (54554 §11.75El
IFE3,563 227} |P121 259, 592) Pl1a BES G0y
OTHER COMPREHENSIVE INCOME
[LOERD
[tema that Wil Aok b recka 33l fea be
profi o laas
Rermeasarernent gain |keas| ondefned
henafif ohlkgrticn, net of T & P4,511,11% P 50610 PE5E1,221)
Linreallzad holdirag galn |less] anAnanclal
amsats at MAOCI srE 13,542,119 4,852,614 {BTE.B03)
16,453,238 B,363.224 (5,400 1 24)
TOTAL COMPREHENSWE INCOME
[Lix55] [P4S, 105, S (F117.875,1ER] F10%,4958,315
BASIKC EARMNINGS {LOS5] PER SHARE 28 {21 L abN| [PLLaL) P01

Xoa Nodar Lo Hha Cassocehed TN Aolal STedanan b
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FPHILIFPMME REALTY AND HOL DINGS CORPORATICN AND SUBHDIARIES

CONSOLIDATED STATEMENTS OF TOTAL CASHFLOWS
FOR THEYEARS EMDED DECEMBER X1, 20025, 204 AKID 2023

CASH FLOWS FROM OPERATING
ACTIVTIES
Irzoma before: [koss| ircoma fau
Hdjustments for:
Loss onancelstion of oeso
Firgante Cosls
Crpoeclation and amartization
Prendslan for vetirement benefits
Equity Im net loss af an ase0ciabe
taaln ae charga n fair vaba of
invostment proportics
Interest iveamc
Rewer=al of impeirment Ios= on trads
ard other recevables
Forelgn exdchangs kess [galni—net
Loz [galnl onrepostas:slan of real
a5tata MyEnkories
Galn on sala of Invasomeant proprrtlas
Crrviclemid ims:ormes

Operating 055 befora working caphtsd
changas

Oecreasedincreas=)in:
Trade gl akheer recenyealdey
FFEFIB}'MEI'ITE- and other curent assaks
Raal estate Invenboyies

Increase (decreasal in:
Trede and other payables
Cthr rroreourrent livdhliG=s

Cash sh=orbad by oparmtions
Collechzn of lkoase reccvables
IrLarag | rardined
ConbriBUas o retirement furd

Motk m=shusedin operatdng aczhvitias

' CASH FLOWYS FROM INVESTING
ACTIVITIES

Procaads from dispoeal of preparty and
crplipmonz

Badlitions to propoerty and cgupmant

EBadditions toirvestment propertics

Procesds tam sale of Investrnend in
stock

Mildands regeed

Procands from sale of Imasoment
properties

Met cosk fremiused Inl Irvasting acthides

Lo 05 024 202
IP211,338,40%) IPEL,107.365)  P177.355 206
21 5,024 -

1514 B0, TER. 43T Bk 7 P15 AT
23,28 25,524 458 2060, £ 14.410,315
152022 15, 796,458 12157 585 14,813, 508
g 721,730 2,135,488 1,790,380
20509 98,174,532 {156.380,89%  |25%,3B0,144)
bL] [10,945 084 | 15, 34,33 T {14,050,831)
.20 27 {1,506 448) (7130235} [22,1ZF 446
2023 {300, B flzEdzh anE, 2 sd
27 - - 3524527
=) - - {12 BDE5, 333

520 - (1,657,722 -
{108, 462,175) 133,587,650 {131E159,954)
1AL BT 256 THAAL, £ 5L 4598y, 794
21,470,714 454,071, 280 [48.850,2:39]
{455, 307,733} L2B% 515 518) 511,279
159,778,793 177,994,362 57,931,771
(20525 184} (2,233,252 FELL 1A
(518,651,353 (591,908,603}  [157,245,6B1]
28 A8E K54 24, 4% N2H L3 RTA H96
14 2EQ2513 1,075, Gk 14,1500
5 [5, FEKE CHHI [ Lrie, fe| | ¢ [IEHIAK ]
(245,151 B8] 570317562 [126,522,%3d)
&4, 548 244,93z 776,525
22 [5.270,515] 17 P50 190,696 L4
BY| 126,841, 757] - 1% 954 454]

5 - 12.124,501 -

) - 1,557,722 -
P - 52,056,A2F
[29,537.523) 6,051,757 18,174,955

Forwes'



PHILIFMME REAL TY AN HQLDHMGS CORPORATTION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF TOTAL CASHFLOWS
FOR THEYEARS EWDED DECEMBER 31, 2025, 2024 AMD 2023

Merles 2025

CASHFLOWS FROM FIMANCRNG

ACTIYITIES
Prcernodds from avnilment of Inans I+ P2 75500%. 208
Tran=actlon costs paid on the Issuance of

shurey &5 75 {3,142 935}
Leaze liahilily pawmenla {22 920,362
Flnance coct pald [161,813,652F
Payrnerts of beans and noke payable I4  |2,3EF,3ELLe2)
Pdel st Mtarm finemecirdg aelivilies 175 00 150
EFFECTS OF EXCHAMGE RATE .

CHAMGES IM CASH AMD CASH

EGUNMALENTS 300, Bk
MET INMCREASE ICECHEASE] IN CASH

AKID CASH EQLAYALENTS [Ld44 5RE 7E5)
CASH AND CASH EQUIVALEINTS

AT BEGIHRIta CF YEAR g 212 585, 10
CASH AND CASH EQUINVALENTS

AT END OF YEAR J Po7 2562349

_ 2UT# 20é3
P3,132.61L.060  PZ,i15,581.702
(22,072,048 (22,072,040
{12a,083584)  (56.515118]
{2.492,710836)  (1.710,085,337)
483934501 220,009,197
812,542 402,230
[FOEZOLTZY 118,2uA 542
PRIAM5,676  163,8EE,734

Fzi2 525,104

P223,i15,676

sl et S 8 TR LY A g ) e Ly St £



FHILIFFNE REALTY AND HOLDINGS CORPORATHON AND SUBSICHARIES

COMNSOLIDATED METES TOQ THE FIMAMECLAL STATEMEMTS

1. Em'p-urataﬂfﬂrmaﬂnn

Philippine Realty ard Heoldings Corporstion the "Parent Campany”] was Incorporated and
ragistarad with the Philippire Zecuritias and Exchanga Commilsslon {SECY an July 13, 1981, The
principal activitias af the Parent Company inclwdae the acqulsltlon, developrment, sele and leaze of
all kinds of real estake and personal propertles, and as an Investroent s nd heldineg cormgany.

The Farent Company was llsted with the Philippine Stock Exchanga (PSE| on Saptambee 7, 1987,

The Parant Company |5 65.20% owned by Greenh@ls Properties, Inc., 3 company registered under
the lews ofthe Phlllpplnes.

The Parent Company's reglstered offico is & Gne Balste, 1 Balete Orive comer M, Domingo St
Brgy. Kaunlaren, Digtrict 4, Qugzon City 1111, Philippinas,

The gongalicistad financial sEtements include the accounts of the Parent Compeny and the
follawing domestic subsidiarias:

Frincipsl Oraniership Interast
o Acthvithes - 2ogs gl d
PAHC Propernty Managers, inc. Progerty
(FPMI Managermernt Diirect 100% 1007
Insufance hagenoy
Taktite Inzuamce Agancy. Inc. 12025 Insuraree
[TIAL Erckersqe (2024
ad parlea years] Direct 100% {418
Suttan's Pownar, Inc_(5PI Hold Ing Carmganny Direct 100% 1060
Three Coamers Realty
Corporation (TCRLZ) Real Extorte Direct 1007, 1004
Universal Travel Corporation Trawel and Taurs
[UTC) Agency irect H1.530% E1.53%
Recon=¥ Energy Corporetkn Wadte
Manegerrent Indirect 51% S1%

£. BEasicof Preparation

Staterment of Compllance

The consclldated finenclel stalements of Philippine Realy and Haolding Corporation and
Subszldlares, [the "Group®} heve boen pragargd in accordance with Philippine Financial Reporting
Standards [PFRE} Accounting Zlardards. PFRS Accaunting Standards includes alf applicabla
FFRE, Phllippine Accounting Standerds (FASL ard  interpretations of the Phillppine
Intaipretatianz Sammmitbaes [PIC), Standing Interpretations Committes {31CH and Internatlonal
Firancial Bapotrting Irtbarpretations Committes [IFRIC], as approved by the Philfpplne Financlal
Sustainedlitty Reparting Stardards Council iFSASChand adeptad by the SEC,

Lpprawdl of Finaredial Skataments

Thig ac:cormpany ing consalidated fima neial statermanits as atand for the yeas ended Decemnber 31,
2025 wara approved and authenzed for issuance by the Board of Directors {BOD] of the parant
company on March 17, 2026,




PHILIFMME REALTY AMD HOLDINGS CRRPORATION AND SUBSIDIARIES

CONSOLDATEDNOTES TO THE FINAKCIAL STATEMENTS

Basis of Meacsurermsant
The consalldeted financlel statements have baen prepared under the hizgtorisl cost sararention.
except forthe followlng which are measured using alternative bagis ot each reporking dete:

Flnanclal aaseta st FWPL Fair valoe
Financial ex=et= at FyC| Fair valus
Investmant properkios Fair valwe
Retiremank bensfit abligation Prazant walua of tha defired benefi

obligatson bess fair value of plan aseste

Functienal and Presemtation Currency

The comsalldatad financlal statements are presentad in Phillppine peco, which iz the prese ntatfon
and functlenal cumency of the Group. All Anancial Infarmatlon prezernited have been rcunded to
the nearest peso, unless otherwlse stated.

=g of Esthmates and Judgrnents

The preparatlon of the consolldated financfal stakemonts rgguirgs management 1o mako
Judgrnents, estimnates ard actormplions that afect the application of accounting palicies arnd
reported ameunts of assats, labkiltigs, indcams and ol panses, Actual results may differ from thase
Eatfintes

Extimates and urdarlyinaassumptions are reviewsd an an ongoing baeis. Bevisicns toaccounting
estimatas are recognized in the period inwhich the estimate is revieed and in ary future perods
affactecd.

In particular, information abowt material aress of estimationuncertanty and critical judgrnemnts in
apphing accaunting pelicies that have the most matenial effect on the amownts recognized inthe
cansdidabed financial statements are daescribed in Motes 30 and 31,

5. Caah snd Cash Equivelemnta

Thlzs acecunt conslsts of!

B N Z02H 2024
Zashon hand Po1,000 P1,0581 030
Cashin banks 28,061,587 41,728,474
Cash equivalants _ 59,843,962 164,745,631

FET 956,349  PEL15E5104

Cash in banks aarnad an average annual Intarest of 0.18% amd 0.34% In 2025 and 2024. Cash
aqurhsadents reprasent money market placements ar short-tevm mvastinents with matuorlcles up
to three months and annual Interesks mrglrg from 2.50% to 4.50% end 2.25% ta 5.123% In 2025
ard 20, respactive by

Interest Income recognized amounted ta P2.62 milllan, F1.00 mllian ard FLE3 rmilllon in 2025,
2024 and 2023, recpectively (see Mote 19

4. Financial Assats at Fair Yakes Through Profit or Loss (FYPL

Thiz actount i= composed of listed aquity securtteec that are held for tredling. The falr values of
these sacurities totaling PG, F55, 000 are based cn quoted market prices.



PHILIPPIME REALTY AMD HOA RDINGS CORPORATION AND SUBSIEIARIES

COMSOLIDATER MOTES TO THE FINAMCLAL STATEMENTS

Flnaveind Aptats o Fair Vahue Through Cther Comprehensive Ircorma (P0G

As at December 31, financial aszate at FY O Cloonslst of Investments In:

Cracambar 31, 2025 and 2024
Goffand
iLiatad sharea country diub
AMore of gteechk sheres ~ Taotal
Cruat
Erginning bodance — P&&,3RG,335 F3,350, 10 P59, 73,335
Accumulated unreallzed holding galn (loag)
Jdenuey 1. 2024 {25,535, 60E) [B50, 00 (26,485 606]
Unragllzed hokdireg galn fazs] {1,747,38G) B, RO, 0 AF57 614
Dlspwzala 25 10,178,028 - 113,178,008
Becamber 31, 2024 157.461,0240) 5,650, My [¥1,811,020]
Elnrealized holding galn {loss] e 15,342,119 (1, 4410, DO 13,842,119
Decambar 31, Z025 122 118,501) P4250,000  (17.868,901)
Camylng armount Decamber 31, 2024 f13,925315 F-a,0a0, 000 P2y 925315
Carmrylrg arnount Decernbar 31, 2025 P34 267 434 P7, 600,000 P41 BE7 434

Tha inyestments in ehares of stock of wanous llsted equity securltles present the Parent
Cornpary with opportunity for retum throwgh dividend Incame. The abowve investrrents Ihequity
instruments are not held for trading and the Group irevccably elected o present subsaequent
chamgas in fair valuas In Sl

The falr valuas of these Investments are based onquoted market prlees. Lnrealized hokding galns
or lossas frommarkst value fluctuations are recognized Bs part of the Group's Feseees.

In 224, the Parent Cormpany sold ks shares In Premivem Lelsure Corpotatlon with camylng
amount of P10,178,025.

Lnreallzed holding galn [lcasireceqnizedin ather camprehanshe Inccme frarm fingncial aoseks ot
FOCl amounted to P13.94 rlllcn In 2625, P4.85 Bl I 2024 and (POUEAE milllkan in 2023 [see
Mote 26).

Dividend Incarmae recognized v profit or o2 arrsaonked ta ail, PLES milliam and nil in 2025, 2074
and 2023, respectlvely {zee bake 20).



FHILIFFINE REALTY AWND HOLDING S CORPORAT|ON AKND SUBSICHARIES

COMSOLIDATELD HOTES TO THE FINAMCIAL STATEMEMTS

B. Tredeand Other Recchrablsa

Thig acoount is composed of

Mefs 2025 2024

Trade:
Zple of resl eskote P2EO %P7 557 PA05 485,246
L= 31,226,349% 29,571,731
Managarment Rees 6518275 ET26,074
Coamrnissitn 3,131,803 5,484,851
Adrancas ¥ a2 res 837 AT
Premiums reccivable 5,505,902 3BTRS
Lrbear recaivables 145 37, r0e27 38, 368244
374 BOE AS2 A98 028 Gdd
Lezz! allawanes fer i paltnent lazs 1179213353 118,227 786
256,587,154 FPEB00.85E
Less; non-curent portlon 35,424 588 L
Trade and other recaiables - currant portion P223262,586  P310,056,7665

Teade recenabled frarm zale af rea! eskale Include Brmguonts due fromn buyers of the Parenk
Company s cardominium projects, gengrally aver a pericd of twg 12] to thres (3] yeart, The
condarminiuom ceckificates of bitle rermain in the passession of the Perent Gompany unkil Foll
parment hat been e by Ehe cystomers. Trade repsivebles for restrocbursd soocaomts carry
yigld-to-rrwturity irdersesk rabes of 1.5% per moeth in 2025 and 2024, Total Interesl ireame
recegnized from trede recgivablss smounted ta PP4.53 54, PP LB 2T and P31 54,708 in 2025, 2024
and 2023, respectively isee Mote 13, Certain trade receivables with total carrying valus afF PLE
ruillicr g nd PAS miHipn as ot Pecember 31, 2025 and 2044, respactivaly, ore nledged ko lacal benk
as saqilateralto the Compony's loans pavable [see Mote 14}

fdvances consisk madnly of acdvances e officers and employess that are settbed eikher through
liquidet ion ar selary deduckion,

Qkhar receivables mainky consist of recaivables frommultiple partes for reimbursable expenses
paid by the Group in bahalf of these partes.

Fecaivaklas amounting to P117.92 million and P115.23 millionas ofDecember 31, 2025 and 2024
razpactively, were fully provided with allowance, The mowaments inthe allowance for Expactad
Credit Lossas IECLEon recaivables ara as follows:

202E

Salke ofraal Moo parrart Pramiums Crther
Lamsn rp [T recnmblan Tokal
Brginn'ngbalce PARAR6,112 Py, (54 B Fa10pT53 Pt 9, ps Pz AL PEsadzars Fiiddir,ma
IREvEr=aAl 11306 4481 - . . - - 13005 4481
FATaS140T F7 030G F1,185% 750 PZ.290,555 PBi2291  PSRGELFTR FilT521.138

- 234 =

“meantreal Puansiememt Frermiu—s trher
ubana L e = 1A n Bdnices [T Tk 1 Tukal
B lmu°Ime; Eud ez FTTAGZ LR F4.7E3.074 T1.153. 78D Pz.235. 2T =EazA91 PL1AES.TI4 F.Z633B022
Prieiwse - PN T : : - 1,088 51 L5 15H
[[i[ 2 < g i) 15 ACd =151 - e 15, 25, 550 110454 374d|
FEEAaE. 2 1Y o, 024, B 5,16, rad M99, 0€s ThiA91  P2E b2, 005 Fl15227.086




FHILIFPIKE REALTY AND HCA DINGS CORPORATION AND SLIBSICHARIES
COMSOLIDATED NOTES TQ THE FIMAMELA STATEMENTS

7. REeal Estate Imventorea

Thils account consksts of:

- 2025 2024
In prag reEs:
BGC Project P2 &7 525057  P20G2612439
Andrea Morth Estate - 117,572,442
- - 2,607 323 057 170,134,881
Completed urdts:
Andraa Morth SkyYillas Toveer 35 ETE GO0 T ETA O
Andraa MNerth Shyline Towear 14,352,111 14,352,111
The leanFleza 38,020,756 X3.020,765
88,080,577 SkO060,877
Lane hedd fer desvalaprrent:
Mewr Marile, Guezon City 252 5939355 135,366,913

PZ948,525289 P2,385,612,671

BEE Progact pertains ta the Unico Fraject, B d0-storey ppsesle realdestial condarminiure lacabed
i BaniFacio Seokh Distriet in Tequig Gy, The praject broke ground oo Margh 5, 2024, The
CRFTirg Armaurt représents the cost aF thee land, ared all gkbher costs incurred in the planming snd
preparatian, site preparation, fogndetion and stroctoral framsewnrh, Acturmplated cost also
inelydes captdized inderesk.

in 2025, the Company reclassified costs amaunting ta F117.587 milktian relpted to the Andrea
Harth Extibe praject. previowsly presented as 'In Progress,” te'Lend Held for Oevelopmont,” o5
rrufi s ertienid, ésberminesd this cletsifcation more sppropristely reflects that the costs perbainia
lard dewralopmesnt,

Cortain real gstate inventorigs arc morkgaged as collaberals tolaans (see Mabe 14),

The cost of renl esiate imentones sold recognized in the consclidated statements of total

comprehensive incoms amounted to P2,000,000F, P35 572510 and P90,154,100 in 2025, 2024
and 04 5, raspectivaly,

B Frapayments ard Sther Cwrrent Acsets

Thils acecunt conslsts af:

2025 2024

Prapaid expensas P427 854,955 P453,584, 701

Craditabkla withholdirg tae 320,176,463 303612516

lnput ko 101,215,102 b5.652,616

Prapaid taxee 59,865,003 Fa.575 033

lrvestrment I escrow J1.552471 31552471

Dhers 04512235 22313 472

POT1,186310  PJ95,291.300

FPrepald expenses consist of advance payment to contractors, rent, real property tax, Irmurance
premlum and rmemnbearshlip dues.
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CONSOLIDATED WOTES TO THE FIMNAMCIAL STATEMEMTS

Creditable withiholdimg tax pertalhs to Eexas withhald by the Grawp's customers in aceordence
with tax regqulations which rérmadned unutilized ax =t tha end of the mporting pericd. This can ba
utilized by the Group et a deduction from future incomg tak chiigations.

Input tax rafors to the walus-added tax [VAT] that a Company pays on goods ar services
purehasad For its pparations.

Fragaid taxa s rclude unutilized creditable withhalding tases whichthe Comparny cpted for refund
with tha Bureaau of Inbemal Revenue and tax certificatas.

Investrnent fn escrow pertadns tothe Farent Company's acecunt In PBCam In conmecklon vwith
the escrowagreementwith Department of Hurman Settlernsntz and Dien Development ferthe

constructlon of Froject Unleo.

h. IEvaEhﬂmes imared Advarces to Asacciabes

Datails of the owmerahlp Intereats Imassoclates a8 st December 31 are ao folloaa:

2025 2024
Maridiar Assurance Carporation (MACH 0% 0%
La Chaual Haldings, Inc, I(LSHI) 4554 d5%%
Alawandra (LISAL, e, (AL A5% d5%
Detalls of Imvestinents Inand advances te assoclates are a2 follows:
2025 )24
Maaradian At Sursnce Corporition
InvaEtmeank - acquistion cost PFE1,825 858 Pe1,829 854
Acoumulated equity In net lgss:
Balarece at beglnnlng of yaar [2F 655, 746] [25,518, 258}
Equityin nat less for the year 1725,750] (2,135,489
Balance at end of vear (28,377 476] 27,653,747
P55.452 382 P54,176,111
Le Cheval Heldirge, bne.
Irnwestrnert - acquisition coxst F1 1,2A0 11 230
Allcwence for im pairmant loss 112:0] 111,250
F- P -
Accurnukated aquaty inmek Jogs:
Balance ot end af year F123,150 F125,150
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20d5 24

Alexardra [LISA), Inc.
Inuestrmeent - sequititivon cest F14,184,158 F14,184,150
Allcwance for mpainment koss (54,184,150) (14,184,150
:ﬂdvaﬁt&ﬁ ko AL S 132 417 765 132417 7RSS
Allcwance far snrecowmrmble acheancas [132.417 TGRS0 [132.417,TES]
F53 577 F3Z P54 301 261

dllawrance for Impalrment losa pertains to the company's investrments in associates that have

ceased operatlens ar In preasss of liquldatian.

fggregated announts relating to asscclatas are as follows;

= E 2025 2024
Maridizn Assurincs Corporation IMACH
Total assets PEa0, 700,551 F3E1.960 081
Trtal liakilitias [28.502, 616} 127,145,697}
Met axtatg 322,197,945 374,520,284
Incames 4,220 556 659,480
Cosk and gxpensas - 15, 626,B12] 27717771
Met oz F2,406276] [F7,115.297}
Le Cheval Haldinga, Ine {LCHIb
Tetal assets Faz362 P45, %62
Tetal liakilities [142.245] 1142 248}
Met ilzbllities (36,886) 156, BEAS)H
Irame - -
L=t and gxpans=s - -
Met lass PF- P -

Thyg follcwing ara the principel ectivities of the Group's Assaciates:

HMerldlan Adsuance Cer poretian

FAE was ancor porsted ard reglatered with the SEC en March 16, 1960, renawad an Movarnber 13,
AQRT, primaarily b engage in bhe busineds of nsoranes ord guaranies aof any kind and Inoell
brarches except life ingurence, for cansiderailan, to ihr.‘lEr'r'll‘liI"!,.' APy pHErsan, fil 1 e Larperatlon
against loss, damage crlikility erising fram any unknown gr coftingenk event, a0d bo Juarartes
liakilities and abligetions of o ny persan, firmar corpomtion pnd to doe all such e ts ard ewmie all
such powars ms may be reascnably necessary to sccomplish the abowe purposes which mey be
inciderital,

On Juby 7, 2021, MAC received a letter from the Insurance Commission (2 canfimming MAWC's
withdrawal from the insurance business. It is also stated in tha latter that MAC is ro longer
required o submit amnual finam ial staternants and other docurnantary requiremants to the
cormmission starting finandal year-end 2021, As gt Decamber 31, 2022, MAC is in tha process of
preparing the mecessary docurrents for the amendment of its Articles of Incorporation and By -
etz Tav flllng with the SEC and IC. Thereafter, the Campany plans t» engage in the buziness of
ssdat pranagernent. Ag af Decermber 31, 20235 and 20824, the Cownparw's application for
aehdmest of itz Artleles of Inecrparatlon end By-lews 3 stlll In process ywith SEC.
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100

The regizbered offica of MAC is Unlt E-20018 East Tower, Tektlte Towers [farmedy Phillppfne
Lxock Excharge Centre), Bxchange Road. Ortlgas Center, Peslg City.

Le Cheval Haldings, Ine.
LEHI, which was Inearporated and reglstered with the SEC an Apgeet 30, 1994 55 8 hodedirg
CLITPEy B ire v

Alemandra (L%4), [ ne,

AUl was incerporated in tha United States of Amenma (USAL AUl is inwohed in property
devalopmant in Florida, UaA, AUl is jolntly oweed with SPI[45%) and Warrenton Enterprisas
Corporatson {10%] ofWillam Cu-Unjlzng, AU s Inthe process of liguldation.

Inveskrnerd Proparting

Fnyeskment properties cansist of;

2025 2024

Coat
Lard — BGO PE7] 044,902 FE4E Q00,000
Lated — La Linkan I3 850,578 33 8RA5T7HE
Lared armd bullding diz 443016 A0 443 016
Carsdeminium urits and par king slots o1 364 312 JEDLGT AT
2058 711,888 2071870131
Accumulated unraallzed haolding galn 35352 676482 3.254,562,150
PE 451 288,570 P3.3520,452,281

Land - BGC

In 2025 the parcal of land located in BGE with camying walue armountlng to P, 984,000,000 waE
tranefaredic TLRT imerchanga forthe latter's preferred shares. Costs capitalized as part of land
amaurbed to P25,044 962,

Land = La Unizn
Thie pertains t2 a lot in San Farnandoe, La Union which s presenthy belng held for capltal
apprecigtian,

Land and bullding
This property pertalnz to land and bullding located 1n Baguls which s being kaged to FPM| under

a lease agreemnent which |s renewed annuelly. FPAMI oversees the propergy 8nd keezes It to
Individuals ard carperate cllenta far shart-tenm aceominodation:s, furgtion, and gwvants,

Croandoralbidrm Untts and parking £lels
These ake eondomibiuim unlts Brd parking spaces ol tha Eest Towar, Weost Tower of Taktitg
Toawers and Shypvillas Tawars hobd for rgntal.
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Details of the accumulated urwealized fair value gain are as fiollows:

2025 2024
Accumukted unrealized holding gain
Land — BGC PrES,000,000 F728,120,0600
Lared = La Linicon 351,707 882 331,707,822
Land and bullding 176,720,904 151,143,984
Condormlnlum unlts and parkng shats 2,105, 247 B35 2,033,590 344

P53 352676482  P3,254,062,150

The rmeorenments fb accumulebed nresllzad falr value gain In 2025 and 2024 are ot falloes

MNode 2025 224
Baginning balarce PZ.254,562,150 P.0596, 177,257
Changse in fair value during the year 2 98,114,552 154, 584,295
Tetal F3, 352,676,482 P2 234,562,130

Diatails of the camryingamount of investment propertles are as fallows:

2085 2024

Carrying anteunt of irve strent propertes
Lard P1974 512382  P1,030, 687450
Land and building 570,164 000 565, HET OO0
) Eﬂdn_mini_um units and parking skats N 2897611 588 2825157 881

P5,451, 588 370 P5.T26,432,2E1

An independent valuation of the Company’s investment properties was perfarmed by Asion
Appraisal Company, Inc. on Movember 26 (o 28, 20325 to detarmina thar fir wolwes, The extarnal
mdependend appraiser psed sikes comparnisen sppmech in ariving at the valus ofthe properties,
in this appragach. the values of the propertes wers detemmined based on sales and listings of
comparable propeties, This is dorne by adjusting the differences betweaen the subject proparty
and those actual salkes and listings regarded az comparable. The proparties used as bazes of
comparison arg situated within the ammediate vicindty or at a different floor levet of the same
kuilding, Compansen would be pramised on facters suchas bocation, size and physical attributes,
salling terms, facilitias offered and time elernant.

fantal incerna recognized from the invastrent properties in 2025, 2024 and in 20¢ 2 armounted
to PAG,599, 189, PTE, 226,430 and PS5, 161,614, respactively. Real property tanes attributable to
the investment properties in 2025, 2024 and 2023 amounted 1o PS933, 715, PP 02T, 242 and
P, 970,788, respectively and are included as part of taxes and feerages In coat of aemlces and
general and adminlstretive expensea. Condaminlum dues are ettrlbutatde to the Investrment
properties in 20235, 2024 and #235 amounted to P11,679,208, PA.T97,26% and P10,254 9596,
respactivaly and are Inceded alzoincost of serdoes [see Mote 21).

Certaln Investment propertles are rmortgaced as callateral bo leans (mee Mate 14].
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11. Property snd Equiprnrt

Thedatails of the carrving amounts of propery ard squipment, the gross carryving amounts, and
aoccumulated depraciation and amaortization of proparty and equlpment are shown balow;

For the Years Ended Decernber 31, 5025 and 2024

Cordgminlum {ifice  Trarsporziion,
Lnitg, Euikiing FLIrm e, Machiney and L =83 M id B
And Bulkling  Flxtures ard Oty e

Improvemants  Equipment Equiprent  Improvements Tatal
Coak
Jarmanrl, 2024 P103587 480 P37 358,677 PES 438 557 P1221, 161 P35 MK, 305
Addikiorns 3,184 552 1,107 700 4 663 EBLE - TA54 946
D paaals - [EG37 431} [2E620,700) - 133,558.131)
Chacambar 41, 3024 103172532 31,528,946 A5 B0, 555 1221181 155 40% 217
Oohlitions - 1,001,944 2137071 13E 000 3.270.515%
Drpecsals - 1271, 2500 16, 104, 125 - {6,372 ATE)
Decembar 31, 2025 103 172 532 32 255,140 50,500, 450 13535181 195.!94.35_2
Acmulobed deprecistion
Jangany 1, 7024 AL ETOAHL 54,047,542 49, 5E5, 554 13227, 180 133,025,561
Browelzlan 4, B28. 100 1922355 HAdB 975 - 15,299,380
Drispoxals - [E. 333, 100 (26,383 540y - |23, 3E3_EA9)
Ervcarmbar 51, 24124 B4 ARG 2000550 51,451,251 1221, 10 11%411,092
Prowelslon 4, BS54, 744 1,529,473 B kb 150 15,800 14.459,007
Erisposuly - [(221,2500 15,533 777 - {5, 605027
Docambear 51, 2025 R 5IZ RIS S I3T ThE 34 5T 502 1. 340 980 124 865 162
Cmylng Aumourt
Diecamber 51, #)74 P43 515 4495 P2 qat tha PAL,9¥ 580 1 PR3 A92 120
Decamber 31, 2025 P44 EER&LT  P1,921355 P4 055 507 P112.201 P71.439,1540

Carimin transpartetion equiprme rt cf the Grapwith total carryiceg walue of F24 84 rillign and F31.83
milligne a5 ot ecember 31, 2025 ared 20024, régpectively e pledged g Setunty under chettel

mortgage lsee Mote 14),

-11 -
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CONSOUDATED NOTES TQ THE FINANCIAL STATEMENTS

1z, Leasns

A, Righte-of-use nigats

The Parent Compamy feaees two parcaels of land located at 5% Awenue corner 24% Street and
I ayanue cornar £5Y Strest, Bonlfacle Global Oy, Tagulg Chey. These contracts haveatarm
of fiftean {14} yaars, ranewable for anather tan{14) years upon submilsalon of awritten notlce
t3 renew at least ninety days prlor ta the esplration af the clginal terrn, with terms and
condftlons rmutually agreed by both partlas.

The Ferest Company Blaolepges Lnk 108 Inlcon Plaka loceted 2% 267 Streat, Bonfacia Glebal
City, Taguig Giky. The condract Ras 2 berm of fee (5 vears and is renewable upon mutusl
agpree et of otk portiss.

sy Termynion oflease

Dwuring the reporting perod, the Parent Company, as lessee, sxperenced thae aarby
tarmination of the ron-cancellable Fead lsaze for a parcal of land lecataed in BEC by the
property ewner. The laase was arginal by set bo expire in 2032,

A5 & resuft of the termination, the right-of-uae asset with a cerrylrg amcunt of Pa3.d milkian
and the leasa ligbility of PSE.2 milion were derecagnlzed. The net effect of thecse
derecogritfons, after accounting for any cornpencation pasd of recehred, resultad in a loss of
F2.8 rmllion, which has besn recognlzed In profit or loss withln othey expenses. The
compensation amangemsants did not result bn any edd tanat contingent llabllcles. Mo further
right= or obligatizns remain under l2aze agreermehts poat-termbnetban.

The carrying anrount of Hght-of-use pasets as ot Dacembar 31, 2025 and 2024 i3 shawn

e
2025 2024
Righk-cf-use assats P1535, 708, 186 P133.796, 106
Accumulated depraciation {67,551 64E) (e, L6, 20
Craree agrition {66,244, 544) -
P- 76,900,905

B, investrrmet in findrcs Hases

Thea Parent Cormpany entered into a sublaase cantract ralating to ome of the parcels of lnd
Eaingleased in BGL as dizcussed sbewe, This agreament was assessad by the management
to be of a inance kease and is renewable at the end of the leaze term of initial by Gfbean [15]
yaars uponmutual consant of the parties.

fs menticred, the head lease for this parcel of land was termineted. Consequently, the
related sublease agreeiment with the sublesses was Blse terrmirated.

fs g result of the temminethon, the net Ihvestrment It sobleade with & carrg@ng sencunt of
FL53.5 mllllon and the lepze Habllity of PE3.4 millllan were derecoqnized. The net effect of
these derccagiitians, afber sceountirg far any compenzation peid or received, resulbed ina
loss of P20t rmillion, which b bean recngnized in profit or Ioss within other expeases. The
carmpersation arangements did not result in any additional cantingart liabilities. Mo further
ringhts ar -nl::ligal:iﬂ-ns rerrdin unoder eithor Ehe haad Ispsg or suhlaass agrmml:nt': past-
tarmination.

_11_
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The movaments in the lsaze receivablas are showrm balow;

B - 2025 24
Halance at baginning of vear P24,545, D85 P23.67E.ED6R
Cellection forthe yaar L0037, 451 776,192
Eelance et end aof year P26 485,539 P24 449 084
Ao L recanr it e undar fanes aase 2025 20dd
Year 1 F- P24, ESE,57E
Year 2 - 25,671,552
Yeard - 260993392
Yedrd - 26,055,072
Yeard - 27 404,352
Cnwards - T ER3472
Undlacounted lease payments - 207 £76,416
Prosertt valpg of minfmum lsass paymnnt:. racRivabhia - P17F1872,179
Leszs currant partion = - 16,798,904
Investrnent i finance ke — net of cunrent portlion F - P155,173 275

Intera=st incomsa rnl:n-gni::nd in pn:l'ﬁ't or losz amaurbaed to PR,22 332, PEA457IT and
P9,572,151 imn2D2E, 2024 pnd 2023, respectivaly [sea Mate 191,

L, Leaseliabilities

Tha movements i tha Ieaza liabilities are showen balow

: I 2025 2024
Balance at begiiunlng of year Fla3ig2, 814  P157 7E2.978
Apcretlon of Interest 6,552,660 7,401,685
Peyrnerts during the year (22, 920,362) {22,072.04%¢
Lease tamninatlon §126,725,112) -

Balance at end of year P- P1d3, 05 B4

A malarlty anelyals of leage flebllitles under bath lessee and lessor baded on the total cash

flewws |z reprarted o e bable bl

2025 2024
- Undiscourted  Distounted  Undizcounted Disoou mked
Right-of-uem assets R
Lecs than 1 yaar F- P = F114E44,5653 P&,541, 596
More then 1 year - - T, AL CA% 63,562 554
- - BA,244,553 71,542,151
Finence lepse
Lessthan 1 year - - 11,160,000 Ta46,107
Mo e Ehan 1 year - - 74,400,000 63,362,556
S - - ~ B5,.560,000 71,208,663
F- P= P171804 653 P14z 0=z, 814

-12-
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CONSOLIDATED HOTES TG THE FINANCIAL STATEMENTS

dnmaurite recognlzed In profit or loss:

Motas A5 i |
Depraciation expanssa 2L28 P10,65 362 P10.65E, 362
Interest expense B,552, 060 7,401,885

0. Shert-beropenbting eses i la3or

Aslessor

2023

10647871
8.131,86F

Thee Group anterad into short-termn Ease agrasments including comdaminium uniks, office
cpacas, food plaza epacee and parking spacas. Tha [ease contracts between the Group and
Its hessaes hava a term of ane {1) yaar which are ranewable annually.

Total rertal Incorme eamed In 2025, 2024 and 2023 amounted to PA5,5495,18% P78 226,430

and¥55,161.614, respecthieby.

Defarved rantal conme amacnting to F11.E79,904 and P41,405 08E as of December 31, #0325
and 2024, regpaectively, pertaing to advance eent recetved frem lessees to be applled on the

lagt thrae §3] manths of Bhe ease cantract.

Rafundabla doposits an Lheeso bease aghesme nks armaontaed ta P19 187 637 and 13,369,920
in 208 and 2024, respactivaly, andarsingluded a5 part oftrade and ather payables {sea Mote

131,

AF lprsoe

Tk Group entered into short -tapm lexee agresmsnt far a maching amoenting {0 P30,544,

PAB00, and 40,005 in 2035, 2024, ard 202 5, respectivety,

13. Trade and Gther Peyables

Thiz aceount sansisks of

) MNota 2025 kel |
Customers' deposits F253, 184,702 F11 504,762
Retantion fes payable 78,557,203 ZE GG 0653
Man=trade payablee 47 AT T51 a4 514,260
Accrued expansas 31842534 F2anliaz
Refindable deposits. 1z 19,187,857 19,389,920
Trade payables F T3 E50 14%%61.540
Due to govemment agendas 408 852 EB223,7596
rthers 1,428,233 5B, 74B

445 841,862 304,064,860
Lags: mon-currert portdon 108 840,548 14 872,422
PI5G 52,004 P2, 192 447

Lustgmears’ dgp-usi‘ts nsisk of down Fm}lrnnnlr; rvnprq!pnnting lgssthnn2 5% ofthe comrack price

ofthe condominium wnits sokld which are deductible fram the total contract price.

Reterticn fae payable pertains to rebantion fees withheld fram the cantracters of angoing

projects.

Mon-trede payablas conslst of bransfer fees and retentlon cormmisshon payabla.

_13_
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14,

Accrued Bxpenses consist of accrual far costs of sulside serrices, insuranoe, supplies, tax and
otherlegal expanses.

Trade peyables conslat malhly of emounts due to cantrackars and suppliers relating ta the Unico
Praject.

Due te government agencies cansist mainky of payabla to the Bureaw of Inbemal Revenue, 355,

HOMF and PhilHgalth-

Loans ard Mote Peyable

The movernants inthe loan: and rete parable are summarized as follows:

) _EUEE 2024
Balance at beglnning of vear F1.841,919953 P1,202,0109,729
Avallments afloan 2,755,083 200 3,132,611,060
Paymiants of prncipel 2,387, 381,092) [2452,710,836)
Balenca at end of waar P2, 205,682,061 P1,8417,919,353
The loans and note payable ere compogsed of ha Fallgwing:
) - - 2025 024
Payabla withinona waar;
Fararnt Campmary
Fhilippine National Bank F353,304. 267 F355,784,513
Fhilippine Bank of Communlcatlons 1599, 988 30 £21,331.611
Uniar Bank of the Phillpplnes T.02% 349 6775656
RZBC Savings Bank 315,546 478,677
FEQES51, 466 SB4.42E8.257
Fayablaafier one year;
Pavrenvt Lompany
Fhilipping Bank of Carmmunications 1,431 15%F 297 E33, 346,630
LInion Bank of tha Phdippines 11,568 35 18,975,771
Philippina Maticnal Bamk 5202 411 1213 B68
~ RCHC Savings Bank BOL,561 935377
1,448,070,805 857,491,685
P2.205,622,061 F12841,910,953

PHllppine Mational Esnk (FrE)

In 2025, PMB renewsed sirtarest-bearing P450 million Resalving Cradit Lira in fawer ofthe Parent
Compaty avallable far drawings by woy of up ko 180-day promissory notes [PMs} payable at
meturily ol lhe PMs and sequresd by cerbain real estate inventories with carrving amount of P135.4
ralllian |see Moie 7). Qutstarding balances of the drawings were P353 million and P356 million in
2025 and 2024, respackivaly,

ri1d=-
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Philippiree Bank of Communications (PECom)

In 2014, the Parent Comnpany entered Inta a long-term credit facllley agreament with PECorm.
PEZ o approwved am Interest-bearlng Term Loan under waich the Perent Campeny drew down
500 rlllfion In 2019, These loans are payable within <l [6) yeers fronn the date of drawdown
payable quarterly In arresrs and zectwed by certaln imestrment properties mortgaged B feyvor of
FECoun with Ehe Lodal ebrrying amourd, of PES A4 millian angd PEEE .8 milliar 24 of Docsambear 31,
2025 and 2024, regpgdtivehy.

45 at December 51, 2025, the =id Term Lean was fully paid,

In 2024, PECom approwed an interest-bearlng Loan Line amowrniting to P3G milllon avalBble for
drawings in the form of 180-day promlissory notes [PMsh payable at maturty of the PHe. The
principal payrment |s om the maturty date of the Fs. This was fully pald as of Cecernber 31, 2025,

Im 2021, PBCorm approved an lnterest-bearing Contrect to Sell Finandng line ermounting ta PE60
rafl llan avaltable far drawings. The Parent Company draw deawn ral snd FEATZ imilllion In 2025 and
2024, respecthehy, peyvable at meturity of the dead of undertaking ard are secured by certalin
recelvables assigned in fenvar of PECarm arreawnking to P LE rmillian and PAS rillicr s Ak Cecersder
31, 2025 and 2024, rezpestively {See Robe 6.

In 2023, FEC oM apparawed] an interest-beean ngj Term Laan amnurrtirlg tg P34 hilkgrn. The
Coampany drew P4BE million and FEAD mBlien in 2025 a2nd 2024, raspectivaly, payveble in & years.
This lgarwas mvpiled specifically to fund the Unico Fraject,

The: lpwn irchade s 8 covenent in which tha Fargnt Company shell maintain a megimum debt-be-
sauity retia of 2:1 at Al times, s at Decernbar 31, 2025 ard 2024, tha Parent Company is
compliant with theataan cewenant.

I RG22 35, PECam pprroved an interest-beaing Loen Line amounting b PRO0 millicn mailabbe for
drawing 5 in the farm of 180-day promissory notes (PRs) payable ak maturity of the PRs,

In 224, PBECam approwed an interest-bearing Loar Line armounting te P30 millicn availakla for
drawing 5 The Farent Compary d e dowm PEGS million ard nil in 20625 ared 2024, respactivaly.
Thesa [oans are payable within thrae 131 wears frem the date of the dewdown payable gquatkerhy
in arrears and sacurad by certain imestment properties with camrying amount of PS20.4 million
and PE33.2 million as of Decernber 31, 2025 and 2024, rezpactively.

Umion Bank of the Phill pplres (UBFP)

Im #0244 and 2025, the Parent Cormpany avelled Interest-bearing cer boanz from Unlon Bank
payable In installrment within slxky (80 menths. Theze bans ane seured by the vehlde acqulhed
under this faclllty (aee Mate 11}

RCEC Sevinge Bank (RCBEC)

Pareni

Im 2023, the Parant Campany ewvalled Inlerest-bearing car logns raen BCBE Savingz Bark payable
i imstallrment wikhin sisty (6O morths. These loans are tecured the vehicles acqoired mnder this
Tacility [tme Plede 11].

Total interest on Ehe abawve laen ugrzzmnn‘t: d'lurgnd o prl:lﬁt ar losx amounbed ko P74.215 TEY,
FEI1 B5Z,640 nnd P&l 351,600 in 2025, 224 and 2023F, respectivaly. Intarest an loans payekle
capitalized as part of the cort of real estale developmert amounted o PAY .GOZERS and
P3GP28, 244 in 202 5 and 2024, mepectivaly, Tre capitalization e used vas?, 1% and £,18%in
2035 and 2024, raspactivaly,
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PHILIPMME REALTY AND HOLDINGE CORPORATION AMD SUBSIDIARES

CONSOH IDATED NOTES TO THE FINAMCIAL STATEMEMTS

Fuirsidizne

Im z1 39, PPMI avalled of a fve-yaar interest-bearlng note payable amaounting to P2, 744,000 from
a larcal bank to flnance the purchaze of transportatlon equlpanent. The loan was abtalmed In
Februery 2019 end will meture In Februesy 2024. The loen was fully pald on Febrouery 15. 202 4.

Irtargst ¢xpunda charged to profit or logs amgunted oo mil and P2,902 in 2025 and 2024,
respetiraly.

15 Ralgted Ferty Tranwsctions

Tha datails aof ral=ted |:|url::r tranesctions and bala ncas arg ag fallaws:

Hs ot ond for {haeyeer wnckd Dot shanding
Ogcarmbear 51, 2025 Trongactiors Imlance Tarms and cond ot
Tragerereialles 1ha receivables are sacurard with
PrimcipekShyrehelder related unlts untll full payrment,
Greanhills Praperlies, Inc.
Cancalladon disrlrg tha IPEL 92 1400 p-
Jear S o m—
b racahiles Crther racalvables are secured
Atiliates with mbatad mits urrtll full
Colkeelivns during Le pear (207,987} 11,514,811  Payment.
Crffirers
Additlch g the year 336,569
Cilkeclions during Lhe yesar (71,761 BA5 650
Prncipsd Sharaholder
draenhills Froparties, Inr,
Colieelions during Lhe year 1658, 858} fdu i
Advances
Arlvancos to associgtes are
ASROEIG R amiderured, ro: -inbereat bearing
Alexardva [USs} g, - 13,417,765 and to be wettled In cash.
L Chesval Haldinkges, k. - 122 ?4H
| g5 Bllowaress Far
inpamrient ks - 132 540003
Ralance, net - -
FEk e iegdata b 1ors orined Fey maalagernant Includes
Shork-kern berefits diragtnrs [@eacuthna ard ron-
Ealarias and othor short- axacithm} and axeoithes officers.
termemployee benefits. 37,108,494 Short-torm borefies are payeble
Past-smployment hanefts Frianlhly ard sl -emplogment
_ bieriesfits are paayabde apon
Frovizwn Fior etlikement T
benefiis/mr 7,545,435 -
Az al anc e the year erded Dukstehding
Dacarrer 31,2024 Transscdons bakrse  Teeme and cersltiors
Track receivalbles The recelvnblas ara securad with
Princlpad Sharaholdrr ralated units untl full payment
Grocnhils Propertics, Inc
Sale of parking space P-
Colkectlons durngthe yesr - M51,49:2,140

Forward
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PHILIFPINE REALTY AND HOLDIKGS CORPORATION AND SUBSIDLARIES

CONSOLIDATED NOTES TO THE FINANCIAL STATEMENTS

e s Crther raceivahles are secured with
Affiates relabad anles urtdl full pryment,
Arddilioa: duniveg e yewr [G414,.71a) 11.722.793
Hfrers
CoBectlons durig the yesr (B9, 186) 2L T2R
Frincipsl Bhereholder
daresnhllls Fropertles, Inc.
Addithen duringlhe year [1 155 557 459, [&5H
#a5 at aned fior tha year evded Out=tending
Derambar 51,702 43 Transactohs bl Terms and condtinng
Advahses Athmrces boassnclates ars
Ansoaipbes unsecurad, nen-interest bearng
Algreandrs (LISA] Inc - 132,417,755 ard to besettled Inash.
Le Cheval Holdings, e, - 177,743
Less! ik Mor
Impalrment l0ss - 132,540,013
Balance, ret - -
K managemont porsonne! Key rianagdemient e lmles
Short-tarm herarfs direchoys dexecutlve and N -
Salewles amd othel shon k- EEECLEIYE] and aXecublyE offlcers.
tetm amploves benafits  P35,80% 995 Shors-term bengfits ara paymbia
Paal-empday et beriefiks manthly ard post-crmplaymart
Provision for mhrement bﬁ:lems fre payabb: upon
besre ik P £, 965,696 rediremeanl
Advances taredstod partkes

The Parent Company’s subslantial receivabhes fram AL, an associate, which is intended to fund
thelatter's working capital requirement, represents ron-interast=bearing advances with no fheed
term wdth the opklon Bo canvert toequity in case of increaze in capital. fdvances contributed by
All's steckbalders were in ascordence with the percentage of cwnership of the stockiolders o
AL As pravieualy rrenticnesd, AL is inths process of liquidation {see Mote &,

Felated parly Balgnces Hhel wore ciminated during consalidatian

Tive following related porky transactions and balances were eliminated for the purpose of
pregaring the consclidated financial stataments:

AtDecermnber 31
Trade and other recenables
D te parest

Forthe years endad December 33

Crheer Incorme
Shared services
Predecsional feems
Faant incoame

- 17

2025 2024 2023

Pas 024,194 F23,523,B12 P22,970,115

1ak 621453 127,029,298 126,995 926
4,715,877 - -
Z,606,259 - -

JEB,580 135,683 433,611

205 880 271,350 537 .60




PHILIPPIME REALTY AMDC HOLDIMGS CORPORATHON AND SLBSIMARIES

COMSOLIDATED HOTES TO THE AIMANC|AL STATEMENTS

16, Retirement Benafit Plans

The Group genserally operates 3 funded, non=contibutony, defined bensefit retirement plans
cavering subatantlalty all of thelr regular ernployeea. The plana are adrninlstered by local banks as
Lruslaes ard provlde for s lurge-sonn benefit naymeant upon retlrement. The benefits are based
an the emptayees’ mohthly galaey at retlrement date multlplled by years of credlited servioe. No
ather post -retirarment benefita sre progided.

Through their defingd bengfit mtirormont plans, the Group is expased b3 & number of dska, the
mest material of which are detpded balow:

n Assef vgladlity - Tha plan llabll tkes ara calculated ueing a diecount rate sat with referance to
corporete bond ybelds; [fplan assets underperform this yield, this will creats a deficit,

m RS ik - S0 oF tha Group rativarmant abligations arve linked to Inflattan, and hlghay
irflakicen will lgged ta highar liabilitsas (althauagh, in ot cages, cope snthe level of Inflatbanany
Tnereeses 8 e in place o prokack the plan againgk gstreme Inflatian]. Tree mafartty of the plans'
assatE are sither enaffectad by (fixed interest bonds! or loosaly cormglibed with (equAics)
imflation, meaning that an increasa inimiation will alse increase the deficit.

The mast recent actuarial valuation of plan asssts and the present valva of the defingd bonafit
cbllgatlon wers carriad cut by an indapendent actuany January 21, 2026, Febrwary 9, 2026 ard
Fabruary 110, 2025 ferthe year ended Decembar 31, 20285 and Febmuary 5, 2025, February 1%, 2025
and March 11, 2025 for the year ended Dacember 51, 2024, The present valus of tha defined
benefit obligation, snd the related current service cost were meazured using the Projected Wnit
Credit Method,

Key assumpilons used are shown below:

Valuationat
f0ES 2029
Discount rate 58E% -651%  GOEY-619%
_Future salary increase A0 -600% 4.00% - 6.40FR

Acgumptions regerding future mortality and disability are set based on actuarlal advice In
accordance with published statistics and euparionce.

Tha recandliztion af the prasent valug of the defired benafit obligation (DBD] and the fadir value
of tha plan assets to the recognizad liabilty prasanted es accrued retirement liability in the
coneclidated statements of financial position is aF follows:

e — ) — —= 2025 2024
Prescent value of defired benefit cbllgatian P12E,056,5 80 P118, 753,464
Fair valug of plam azgat o (2T, 920,114) [2E.00u,1749]
Recognized liability o5, 156,266 Pa0,75%, 2685

A Plary armendiment by PPRI during the year changed the benefit peyaple undar the Plan, which
risuted i thee recoghition ef reversalaf past 2emlee coat for the year

_1E_



PHILIPAMME REALTY ANMD HOLDINGS CORPORATIOM AMD SUBSIDIARIES

CONSDUIDATED NOTES TOTHE FINAMCIAL STATEMEMTS

The mowermentsintha prezant value of defined benafit obBgathn are shown balow:

j— 2025 ~ Zn24
Liakility at beginnirg of vear 118,763,454 121,003 905
Current service £ost 10215275 10,085,908
Interest cost 1251 544 6,704,065
Remeasurement galns
Changes Infiranclal assumnptlons 14,004 3533} 133,278]
Changes bazed onexperlence 1#,1452648} [5.178,3925)
Benefitd pa kd fionn COrm pany redeties 6,264,242}  [13,E02,11H
Liakility at ered of year 123,056 580 P11&,763.464
The mavetnants Inthe plan 8sceks are 2 hoswn bekw:
2025 2024
Falr value of plan assets at Beghnning of vear P2E 00,179 P35368,121
Interest Incomne 1,655,561 1,581,640
detual cantrlbutlcn 5, S0, 00 2,500,000
Bienefita pakd 6,964, 242) [11067,3E3]
Reregsurement lcas {257,754 [218,159]
Relurn on plan sssets, escloding amounls incleded In
Interast Ik [31,534) [460,0E0]
Fair valwe of plan asset s at end of waar P27 520,114 Pag004,179
The makn categorles of plan assets pa 6t December 31, 2025 and 2024 are ac follows:
2025 2024
Cmsh and sash equivalets P25, 116627 PReS30.0Ee
Equity instruments 2, 1ar0r3 Sa20,397
Accrued imberest 125,530 94,333
Linbilities (32,916} (48,637
P27 920,114 P2E, 004,179
The retimment axpanse - net recognized in profit ar loss consists of:
2025 2ad 2023
Current service coct PEO215,275 PO EEQGAE  P10309E3S
Past service oast - 02,734,747 -
Met Interest on deflned benefit llablliey 55061.685 5311650 4,503,672
P15,.706,068 P12,157 585  P14,A13 04

The revarsal of provision for retirement benefits and provision for retirament benetits is
recogrized under other Income &nd, ganeral ard sdministrative axpenses, respecthsaly, [nthe

consclidated staternants of tokal comprehanslve incorme |[zae Notas 20 and 24,
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PHILIPPIME REALTY AMD HOLDINGS CORPORATION AND SUBSIDIARES

CONSOLDATED MOTES TO THE FINANCIAL STATEMENTS

The sencitivity analysis of the defined behefle abligatlon |=:

Increase Effectondefined

[decrease] in banefit
baala palnts chigation

Discount rate 1.00% [F11,446153}
(1.00%h 13,443,176

Future zalary Irreaze 1.00% 13,600, Bd S

[1 D0 11,774, 2E7}

The sbove eensitivity analyses are based on changes in principal assurmpkion whils holding all
other assumptions constart, [n practice, this is unlikely to gccur, and changes in somg of tha
assumptiens may be comralatad, When cakoulating the sensitivity ofthe defined bergf otaligation
to matarlal actuarial assumptions the same method (present valwe of the defsed bongfit
cbllgatlon caloulated with the projected unit credit mathod atthe end of the reporting pericd) has
been applled a= when caboulating the retlrernent liability recognized in the consolidated
staterments of Ananclal posttlon,

The BOD reviews the lavel of fund ing required for the retivement fund for the Parant Company,
This Includes the aaset-kability matchlng (40 M) strabegy and brvestment rlsk rnanagernant palicy,
The Grewup s AL cbjective 1= to metch rneturdtes of the plan azaets to the retlrement benefit
cbligallan a3 Ehey Eall due. The Group monitors hew the duratlon amd expected ylald of the
inrastmaents gree ke hing the sxpected cash outfows mifsing from the retlrernent benefic
chligetion.

As of Decernber 31, 2025, Lhe walghited average dureton of defined Benefit obllgation ara 140,96
yoars, 10.30 years pnd 210 wears for Parent Company, PPMIand TI8!, respectively [2024: 11.00
years, 1130 yedrs and 2. 30 veard, respectively].

e

148 Commilsalon

Managament Feas and Other Services Fees

The Group pravides general managament servlces and financial managament and supsmisian
ayer the janttoral and securlty servlces through FPML Imconsidaration forthe said sericas, PPRI
charges the property owners a flaed roenthly amount witha 10% ascalation rate annually. These
rmanagqerment contracts are renawakle for a perled of two {2] to three |3F years upon mutual
agreement of both PPM| and the property owners. PPMI E entltled to flked raimbuwresment of
actual post of the on-zlte staff. The total Incore frorm management Fees and other eervices faee
armaurted to PI7.87 millen, P4z2.53 mllllen and P41.20 mlllflon In 2325, 2024 and 24023,
recpectively.

The Group derlves commmlsston inceme from insurance brokerage through TlAlwhich amounbed
te PE.E% mllllon, P10.31 rllllan and P52 2 million in 2025, 2824 and 2023, respactively.
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PHILIFPINE REALTY AND HOLDIMNGS CORPORATION AND SUBSIDIARIES

CONSOLIDATED MOTES TO THE FIMAMEIAL STATEMEMTS

1%, Intereat Incoms

The Graup's Interest Incoine weas dafvod fram thw folkiwing:

T ) Mppa Fanf] 2024 123
Sulrkezse 12 PAOFE 152 FEB92,T37 Pm573.151
Cash and cich eguivalenls F ,61E5mM 1,001, 57F 1,52 ¢ )AL
1rade recelvablag & 74334 200,517 CRLARH |
Penalty far [ate pavmants B - 517,750 2,515 144
Lrhers &2 7839 2FTe34F 15857

F10,9435 084 PLOR4D,03 T P14 {19400
2. Cher Income
The account conslsts off
] 2025 224 Elirt)
Gan onchange In falr vaua of
investment properties 14 Pa8.114. 3352 P15B,2E4.29 5 PEST . 580,194
Reversal ol allowaree for imgpairment
k2555 Gl Facelvables ) 1306 A48 10,434,374 25 O 00
Ferelgn eschange gain IHLE90 El2, B4z -
Gan from disposl offead sseets 247 221 - -
Dividondinooma g - < BIT.TA2
Rrvorsal of retlemant axpanse HS - o, 560 -
Gaiirn o 2ales o i iskrnent progertiss - - 18,0, ARS
Galn onmoney Fnarket Investroents - 1.44% a1 Ell
Lthers GaR59,107 14,473 029 14,030,664
P15, 527 0908 PB4, 653,703 Pa2é, Bdh,bY

Cthers malnly pertaln to brilings of the Parent Campany ba affiliabas far shargd servics fag.

21, Cost of Services

Theaccount consists of

Sy 2025 2024 2033
Ealaries, wages, and other bensfits F22 612,543 P23 963 ETD P 132,559
Condaminium duas I 11,670,808 4,797 869 10,254 996
Depracistion and amortization on
RO assgts i 10,057,062 10,057 D62 587,850
Outside sgrvices 5,204,RLF 9,265,645 258, T0B
LHilitigs 8,054,563 4,115,060 B,405,401
Tazes prl licensas & 218,827 734,449 T.0E2 360
Commisson 4,067 585 3723, 530 3,054,328
Fepairs arid maintenance 3 468, 20 4535 462 1,423 245
355, Pag-IBIS and other
cantnbuticne 2,455 062 2491 355 2,031 41E
Inzurarmce ard bond premiu s 2,447 B85 2491395 2155302
COPmMmurication 455 452 471,709 452 331
Ermployaes” welfare - 35,8R% 53,753
Crthars 25400 344 1,204,141 1,142,155
PEDO01 584  Pra232 534 P74,604 559
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FHILIPMME REALTY AMD HOLDIRGS CORPORATION AMD SUBSICHARIES

COMSOLIDATED MOTES 0O THE FINAMCIAL STATEMENTS

Oikherz Mnelude varleus expenzes that are Indhaldually Inmmaterlal.

22_ Geraral and Adminlstrethve Expanses

The aceount censisis af

.ﬁh;l!‘e EJEE 2024 2023

Salarles, wages, and othar benefits PFEBB2E . FIE  PEY 231808  Pab 670,871
Profecslional fees 23,250,780 22,6091.261 28,917,983
Trareportatbon ard taval 19,484,084 19,387 636 16,694,189
Taxes and licenses 18,158,451 25,085, 505 B2, 20526
Depreclatlon end annartlzatiorn

Fropesty and equiprnent I3 14,558,.05T 15,299 330 g, TEE 444

RO pegets 1z GO7.A00 G607 400 ToE B4 1
Prowigian far ratirarmant barsalits Ig 15,795,955 13 0E7.145 14813, 508
Chrbsicly sarvicgs 14 822 47T 121 566 231 300,439
Imsuranca g Bond premigrmg 9,353,793 3 IT70 AT 2012471
555, Pag- IBIG, Medicare and cthar

benefrs 6,123,522 6,885,141 A,127 483
Provdsion for impairment koss on

tradae and other racaivables ) - 3,304,138 & B3 Fad
Repairs ard maintenance 5,486 520 12,606,871 4,520, G2l
Marketing expanse 4,501,174 15,572,046 26,435,882
Cordorinlum dues 4,220,481 4664829 9,408, BA0
Postage and communlcatlon 2,784,171 2438410 2459 BV
LHlitles 2,656,173 3,380,716 2,569, 2dE
Lupplles and materlal s B3 25T 115218 F23 B2l
Reprasentatlen and emtertalnment 487 433 16,586,080 BP0, 5HE
Rental iz 50,544 40,5905 40,5904
Miscellzneous 13,380,182 12,281,359 10,024,061

P235.8826585 F259,70%091 P3I0OT,660,262

23. Other Bxpanges

The accaunt conslsts af

_ Maia 2025 2024 2023
LosE on sublease 12 Paz 02T 04 P- P-
Bank charges 106 628 21,543 071,640
Foreign excharga lass T8 TR - -
Loss an money market smeastment 18,211 - -
Loss an repossessian of real

B=tata proparties - - EEVE R
Lnrealized foraign exchanga loss - - 4062 230

Fox 230,921 F200,543 P4, BDA 45T

Tin Jure 34, 20% 35, the Sornpary repossessed 3 condounit and recognized a lass on repossassion
armounting toP3 524,627, It wea then subaequenthy sold in June 20233 for P12.2%3, 133,44,
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FHILIFPINE REALTY AND HOLDINGS CORPORATION AKD SLIBSICHARES

CONSOLIDATED NOTES TO THE FIMAMNCIAL STATEMENTS

2d. Inn-mnE; Taxsa

The components of income bas expaense [berefit) are as follows;

- 2025 7024 2023
Current P2,625,790  P3T00433  P4,A74,236
Dsfarrad (150,400,566) 36451495 59,621,911

iP147 775,176)  P40,132,029  P64,496,247

The reconciligtion of the provision for income tax expenze |beneft) oompated at the statutonyg
rats b the provizion shawmn in the consolidated staternents of total comprahengiee inceme £ as

Fallzwrs:

o 2025 2024 2023
Irwamee [lossl befora income tax (F211,338,403] |P51,107,363) P177, 365,208
Imcorme tax expense (bereft] using

statutony tao rabe (P52, 774118] [P20,513435] P44 341,301
Additlens to lreductlens ink Incerme tax
reculting frorm Ehe tes effects of
Man-deductible expenses T 500,182 15,8923 465 17,554,357
Logs an lepge canaellakian T 75 426 - -
Unirecogril@ed tet cipserating WS canmy -
aves [MOLC) 340,227 IF3ara 1,120,152
Lirmgt oo Intarast o pera 153,738 Fh2l5 74,844
Dinidend incamss - [A0F3,431) -
Gair g changas infair value of
irvastment proparty of a subsidiary (207,000 [22%,500) [217 6000
Interastincome subjected to final tas (546,854) [(£44,599) [319,908)
Movgmant anunrecognized deferred
tau prsaks (109,317 F2E) 45,177,036 1,954,311
P14T,775.176) P40, 532,029 PG, 496, 247
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PHILIFPINE REAL TY AND HGLEANGS CORPORATHIN AND SRS MARIES

COMSOLIDATED MOTES TO THE FINAMCLA STATEMEMTS

The components of the deferred income tax asest s [liabilities) recognized by the Group are a6
fallooms:;

2025 2024 —
Tax Base Difarrad T Tz Hasma Mafarmad Tax
Diasrred Tax Assots
Ratirgrmeent haraft
chllgatkan P110,952 451 T 748,125 Pa7.231.212 PzZ1.4907.B03
ML EG E8E 541 12T 432 1358 35,975,744 9,752, 0K
Daferred rent ircome 12 853 350 3213330 55205 900 H,301,4 Fh
Hook erid bar iz
dllfe ea<e Urnder PFRS 16 - - 12,944,144 3236036
Irnpairrieenk 10gs o
recelvables 5,188,750 797,438 3,189,732 TaT 436
Lirrealizes Faraign
E:ﬁ;"ﬂnﬂﬂ oms o - - - -
B35, 7E4, 141 15%, 181,035 173499 252 43,374,513
Deferrad T Llahiies:
Lain on change Infalr
wrie of Investment
propertias P BL&ETE ST {PE54,969,14950 {F3,211.9%7,991) (PR, M19,495]
Amin on subloaso - - (71, he 0500 [19.125,25%}
Capimlizod interosk 124,531, 120) 171,152 782) (61,920, 2q0) 9252 061
Urerealizel guinan
repossesslon of peal
actate Irmantaries - - 1.244,982) 12,311,2451
Retirarnemnt, benafi;
nhlgation [18. 905 940k (4. 727 49Ky - -
Urecalized feir wvaluc gan
on lend exchshged for
ShaRs {738,000, D) {120, Tk - -
Accnied rent racalvable [4.266, CHEHIh [ Lt SCHOR 11765295} 141,324
Lirreallzed foralgn
cxchenge gain {300, SO0 5 5,223} 412 aa2p |203,160]

(550268450 1801877, 145k (3,537.050,154} 934,262,546
(2 865,950, 42590 {Po42,650,108F (P3163,550,932] (F790,857,731)

Dwrlng the year, the Parent Compamy campleted a tax-free pazet axchenge (aaget share swap)
with TCAC, under wehich it exchanged cartalh praperty Inewxchange far shares of stock {see Nate
10p. For aceountlng purpodes. the acquired shares of stock wera Inftially recagnlzed at falr value
af P1,584,0060,000. in accordance with the Inltlel reccgnltlon exemptlon, no deferred tax lakbllity
has been recogalzed n respect af the resulting tazable termporery difference. Howevar, the
exigting defarred tar liahility sssoclated with the property at the time af the transaction o
carried aves Lo the sequired axget, shares of atack.

Dofarred tes mx=ct=of F159.13 mikllion baose bean rm:n-gniznd gt Oecamber 31, 2025, Thisincludas
F127.42 millicn rulutl'ng ta nat npzrﬂﬁng Carry-curer amnunting i PSCA.ET milion in 2025. Ths
doferrmed tax as=ctin raspect of tho=e unu=cd 1=z losoes has boon rm:n-gnl':nd o the axtant that ik
iz probable thet enfficiant fbure taxable profits will be arailabla against which the lassas can bBa
utiBzed, provided mainky by the income fram the Unico Project [ses Mots THand other ovailable
tax planning eppartunitias,

Mo defermed tox asset has been recognized in respsact of the remaining unused tox lgssas of
F275.05 million i 2025 and Pada, 0 million in 2924, a5 it is not considered probabla that future
taxable profits will be available against which these losses can be utilized.

Themcognizad defered tax assets were from the Parent Comparmy and PPFI,
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PHILIPMME REAL TY AWND HOLDINGS CORPORATION AND SUBSIDIARIES

COMNSQLIDATED MOTES TO THE FINAMCLAE STATEMEMTS

The Group's ynrecogrized deferrsd tax assets partain to the folkowing

202% e q
Tiw Baxe Dyfurrpd Tox Tax Hosa [refarrad Tox

FCH P75, i1 PEB, 910,533 FG84,061 805 P1Pe a3, 710
& Bovanoa for Impalrmant

loss onreceivehles I53,17E 279 AT 1R 356 354,175,134 B 164, 356
Alowerioe forimpairnmoent

kagg oy inwessd e ks in

subsldiafes and

d=£arlates = = - -
MEIT LN ] 5535336 5, B0, 590 BB 505
Accred retiramant

bercfit pxponsc 3055755 E10, 781 LYEY G4E 745,712

PEX8, 359,051 MG&3 776,566  F1,049,00,201 266,725,487

Defarred tas assets hava not been recognlzed by mamagement dn respect of the abowve [tams
bacausa k |= not probakle that future taxakble profit will ke avatable againct which the Group cen
utllize the banefts tharefrom.

Datallofthe Group’s HOLC which can be clalmed as ded uetkan froen future taxable Ineome 1S b

fallawe:

‘Wear Inourrad Euwplry data Arrgunk Apphed Explred Batarke
iy FLAER PLs5 204 405 p- p- P#?3274, 3530
=h2d 02T =R5,755,907 - - 1B5, 745,907
Hrs 4 5150 9RT 11,556,524 - IO 565,07
=022 Ho25 95,685,923 - [Gh GHE Q25| -
A1 ARG 255,77} 127 - - 255775127
2020 2025 11g815,045 - (212, 815,045] -

PB55,1T0,332 IFLS36,920]  (P204,503 5E4] PTd5,120,444

In eceordance to Sectian 4 of Revenue Reguletions Ma. 25-2020 issusd an Septembaer 30, 2020,
the business ar entarprise which incurred nat apsrating loss far tagable years 20240 and 2021
shall be allawied to carry cuwar the zpme 3z a dedwetion framiits gross income for the nest five 451
conseartive baable years immadiate by folawing tha year of such koee,

Details af the Group's MCIT which can be daired as dad uction from futura tasable income is a:z

Tallcuars;
e rsurred Expiry clute Amuouet Apphed Expired Enalance
IELY OPE P1.16770% P- P- P1. 162,127
ZLEd ZOZET 14535303 = 1,453 35
2023 2020 4,995,994 |11, 714) - 915,274
20 e 1,555 . [1.525, B -

48,237,513 IrEn,Tad) IF1,525 650 PE,331.304
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FHUIPRIME REALTY AND HOLDINGS CORPORATICN AND SUBSIDIARIES

CONSCLUDATEDR NOTES TQ THE FINANCLAL STATEMENTS

25. Coplialand Tresauny Stock

Maverments inthe Group's capltal stock are aa fallows:

202 2024 2023
Autharlzad
16,0000, L% A0 carmmizn sharsa
&t ['0.50 par value PE.000,000,000  FA,000,000,000  PEOC0,000,00d
Ismwad ared oubrtanding
T 066,647 523 sharas 3,935,323, Th2 3,935,523 7 L2 5,033323,7Ths
Bubzcoribed
1,314,711 262 shares BS7, 355,638 E5T 355 632 557 A55,632
Suhsriptiong raoalvabibe —
Capital Stack (157 478,073 {157,47E,973] (157,473,973
Subscription receivable - AFIC (157 ATROTE) {157,478,973] (157473973
Fa? 397686 TA2, 39T 6ES 342,397 086
Car tal Skock 4,275,721, 448 4.275,721,.448 4,275,721 448
Additional paid=in capital
Beginnirg balance 780,63 0,009 JE0,B30,629 TE0, 60,020
Transaction cost {see Meta 55 (3,142,535} - -
TP 48T 084 TEO_E30,0EY TR0, 0 G
P5053208 542 P5,056.35147F  PS056351.477
Diatalls of the Group's treasury stock am ae follows:
20Z5 2024 £023
Treasury Gtock
o2, 048 49 F commnon shares with
average costof P1.34 per share P110:042 633  P110,04%,635 F110,045,633
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PHILIPMME REALTY AND HOLDINGS CORPORATHIN AND SUBSARARIES

COMNSDLIDATED MOTES T THE FINAMCIAL STATEMEMTS

26, Razappes

This account cansists of;

_ Mole 2025 2024 2015
Revaluatlon on FWOIC]
Balarwee at begfnning of year iPE1 8110200 |PZ6.435,605)  {F25,60E6 702]
Changos in fair value during the
s = 13,0942 119 4 B52.6514 (B7E,203]
_Di;pl::-sal = - (10,178 ,02ZE) -
Balarce at end of year = [17 BGAS01) (31,611,019 [256 485 £405]
RereaEran et galn [kesslon
rekiroey et bormfit obilipation
Balarce at baginning of vaar (23,538,501}  (27.04%,512) [18.575,075]
FAdjuetment {794 AB0) - 45, 7EA
Actuanial gain {lees) during the
YEEr = Q255 5,591,114 4,543,955 [11,395,861)
_ Taxeffect 11,475 ,955) (1,4%3,345] 2,874,540
Balance at end of yaar (19,822 262} [23,538,902) [27.045,512]
Appropriated retalned aaminge 104,712,459 106, F12 439 109,712,439
ETZ0Z1276H FL4 3625318 k56,177,322

The Parent Camgpany's retained earnings amountirg to PLOS,712, 439 is approprated 4o cowvar

the cost of treasury sharas,

27, Non-controlling Interest

This pertaing o eguityr im Subsicianas rvat etbribobatble, direcbly ar indirectly, bothe parent.

Dtails are % folloaws:

= 2E5 024 2023
Universal Travel Corporaton
Jarmuary 1 IP7 258,113 IP7,252.254)  |P7.240,453]
Ghare in net less 2,543 13.9559) 111, 79|
Decermber 31 [Py 259 570 [P7.235,113)  [P7,25¢.254]
Recon=-X Energy Corporation
January 1 (34,300,000 [34,300.000) (34,300,000
Adjuetment [2,840,733] - -
Share in nat loes [FO5,637] - -
Engﬁnhar a1 137,934,570 {34 300,000} [34,300,000]
(P45,187,9400  (P41,556,113} (P41,552,254)

Menagament hes assessed fecon-X Energy Corparation ag immaterial ta the congolldated
financial pasition and perfarmance of tha Graup. Accordingly, unaudibad finencial infarmation
s been wsed in consalidation of tha Dgcembar 31, 2025 and 20249 financial staberrenkt .ﬁ.ny
adjustrn-gnts arising om tha l;n-mplvntinrl af the currgrit year audit of this su I::Idiary wil| b=
recoqgnized in the consalidated financial statements of the fallnwing yeer. Managament believes
that such adjustments, it any, will not hawve o material impact on the consolidated financial
statemerits of the Group as of and for the year ended December 31, 2025,
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CONSOLIDATEDR HOTES TO THE FINANCIAL STATEMENTS

£8. Basic Earnings Par Share

ZDZE 2024 el
Matincome Boestattributable to
aquity kalders of Parent Compamy [PE2,772,13%;  {P121,235,533 PLI12.630.755
Waighted average ne. of comrmin
sharas issued and outstanding 5,099,305, 238 0a%, 300, 288 3,095, 308,786
Easle aptnings (loss) per share (PO, 01) (Pry.CL} Po.on

The weightad avarage number of commen shares lz2ugd and outstanding was computed as

Fallows:
20 F 2024 T
Issued and autstandirsg sharas T A6G 547,523 TBE6 AT 523 T.EEGEAT ER3
Subscribed shages 1314711262 1,314,711,362 1.314,711,262
Traasury sharas (BZ,049.4%7)  (82.045,497 182,045,497t
Aweerage nurm ber af shares 0,005,200 288 5,099 308 2 B8 9099 306 88

The Group haz e potential dilutlve shares g at December 31, 2035, 2024 and 2023,

29, Provizlons and Contlngencies

The Group is umrentdy invalved invericus lagal proceedings and tax assessments, Estimetes of
pratable casts for the resolution of these claims hewe baen developed In consultethon with
dautsige Saunsel handing the defense in these matters and |s basad vpen an analysis of patectial
results. The Group currently doas not baeliews these procesdings will have & maberisd adyverse
«ffect on the consalideted financial positicn. & = posalble, howewer. thet futore resolts of
daprations could be matenal by affected by changes Inthe estdrnetes ar n the effectiveness of the
farcup’s strategias relating to theee procaedings.

58. Materfal Accounting Follcfes

Adeption of Armendments to Standards
The szcounting policies adopted In the preperation of the financial staternents are consistent

with thoee of the Company's financlal statements for the year ended Decembor 31, 2024 except
far the adoption of tha fallowdng arended PFRS Accounting Sterdards which besome effactive
beginnlng January 1, 2025. Urdesa othepwlize Indicated, nanes ofthese had amaterfal effect onthe
fmanclal staternents.

MNew and Amanded Standands Mot Fad Adopstoe’

A numiber of new and Brmetded skandards are affective for annual perfods baginning after January
1, 2025 and hawve not been applied in preparing the financial statemeants, The Company iz
currently assesalng the impact of edopting this amendment. The Company will adopt the
following new ard Brrended standards and inte rpretations on the respactiva affective dates:
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PHILIPFIME REALTY ANMD HCLDINGS CORPORATIOMN AND SUBSICHARIES

COMNSOUIDATED NOTES TO THE FIMANCLIAL STATEMENMTS

Annual Irmpreverments to PFRE Accoanting Standards — Walumne 11:

PFRE ¥, Fimarncia! inFltrumands; isciesures The amendment addraesas a potardsl
corfusien in parsgraph B38 of FFRZ 7 arising from an obsolabs rafgrance too a
paragragh that was deleted from the skandard whem FFRS 13 Fair Valug
Measurament was issued, Implamentation guidance was also amended Lo addrass;
[al an inconsistency betwean paragraph 28 of PFRE 7 ard it5 sccompanying
Implementaton guldance that arcse when a censequentld amandment resulking
from the lssuarke of PFRS 13 was made to paregraph 28, but not to te
corrasponding paregreph In the mplementatfon guldance; and (B a8 potentlal
confuslea by cladfying In paragraph (51 that the guidance does not necessarlby
luztrate all the requirertents n the veferanced poragrephs of FFRS 7 and by
g iy lng some explanationa.

PFRS 9, Fimancia fnstrerments The amandment add ras=es a potential leck of clarity
inthe application of the requirerarnits in PFRS % to account for anextinguishment of
a lasze8's lease liability that arses bacausa paragraph 2.1kl of PFRS B includs: &
cross-raference to paragraph 3.3.1, but not al=o to paragraph 3.3.5 of FFR5 9,

An amendrent was eBlso mede to address 3 potentlal confuslon ansing from a
referance In Appendle & to PFRS 9 to the deflnltlon of *‘wensectlon price’ in PFAS 15,
Ravere framn Contrects wlth Custoamers while teyrn ‘transactlon price” ic uged |h
partiular peragrapha of FFRS 9 with & mmeaning that is rmol neceasedly conslatent
with Hie definidian af Ehat terenin FFRS 15.

PFR%: 10, Corratidiried Firaaqa Sfatamermts, The amendmant addresse s spotantial
corfusion aris‘ing from am inmn:sistgne;}r hatwisan paragmph; B73 and B74 of PFRS
10 ralabed ta aninvestar determining whethar anpthar party is acting onits bokalf by
aligning thelanguags in both paragraphs.

PAE T, Staterment of O35k Flaws, The amandment addreszes a potentlal confusionin
apphying paragraph 37 of PAS 7 that arlsas from the use of the term 'cost methoed”
that |= nodonger deflned In PFRS Accounting Sandards.

The amendments are effective for annual perlods baglnning on lanuary 1, 2026.

PFRS 18, Pragacfafion sl Didlogurg it Fisgocis Stxtameants will cuperzede PAS 1,
Prazgntation of Fima ngial Htatartgnts. The stardard it pfective foranngal poeriods beginn ing
or Jamaary 1, 3027,

Maw Slandard ong dmergmerds @ Standands SFechve gn o affer danpery I, 2025 bud Ml
Aonlicatds to the Company

-

[ ]
L]
L]

PFRS 17, inswamoe Jontracts

FPAS 21, Lack of ExchamgoaiwbiEy

PERS & mnd PFRS 7, Controcd s Feferencing Mature -dependant Electnicdy-
PFRS 1, Firse- thme Adopdion of Phiipmine Firancial Raporting Standards,
FFRS 19, Subsigiaries witlwnet Fudie deeoue sbllitye O clogyree

Thete e cuntiong palicies ek oot belaw bare been applled congistently ke sl peslods presented In
tha separete financial statc ments.

Ensis of ConsolidabEan

Thee consclideted finencial statements incorporate the Anancial stabements of the Parart
Company and entities controlled by the Parent Company, the subsidiaries, up te Decamber 51
each year, Datailz of the eubsidiarkes are shown in MNota 35,
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_FHILIPFENE REALTY AND HOLDINGS CORPORATION AND SUBSIDIARIES
CONSQUIDATER MOTES TO THE FINARCIAL STATEMENHTS

The conealidated financial statarments ware prepared using unifonm acoounting polleles far like
transactons and other events In slmillar circumstences. Ibgr-company  balances and
traneactions, Including Imter-compary profits and uhrealized profits and ksees, are gliminated,

Libsidiardes

Subsldiarles are all entities cver which the Goup has control, The Farent Company controls an
entlty when the Parent Compary is guposed to, or has rights to, varable raturnzs from s
Erdodvarnant with the artity mnd has tha ability to affect those retums through ks power over the
wrikity. Subskdidries are fully consclidated from the date om whlch contral Is transferred to the
Faramt Company. They are deconeolidated from the date that control cepoas,

Jnacquisition, te assats and [fabllitles and contfrgent Hebll tles of a subsidiany are roessyred Ak
their fair values at the date of acqulstdon. Any excess afthe cost of acqulgithan cossr he fair valygs
of the Hentiflable net acseta acquired 13 recognized as gagdwil. Ary deficiency of the cost of
acquisition belowthe falr values of the ldentifiable net assets acquired ie, discaurt an ecquisition
Is credited to profit and losa Inthe perlod of sacquisitien. The irderest of minarity shareholders is
stated at the minarity’s proportion of the falr valugs of the assets end liabilties recognized.
Subsequently, eny loases applicable bg the mingrity interast in excess of the minority interastare
gllocated against the ntaresta af the Perert Company.

Aoquisitien-retated casts are agpernged a5 ingormad,

CRENGEE i Ewasr SRl interesés in subsiGiants without chamge of cantral

Tranzacliarns wikh noan-eantrgling intsmests that do net rasult in less of controf are accounted for
g5 equlty transactions - that is, a5 transactioans wiith the owners intheir capacity as cwners. For
Fruréhugess frgm rare-control lingintera 5t 5, the differance batwaen ary consideratlon pakd and the
rélewvarit share soquired of tha arrying value of nat a=sats of the subsidiary is reccrded I equity.
Gairs or losse s on disposals ko ron -controllng interasts are also recorded inequity.

Aivoefes

A BSgpdTete is an entity cwer which the Porent Company is in a posltion to exerclse meteral
irflugrge, but not corbmel or jaint contral, through participation in the financlal and opereting
pralicy datitians of thz invesies,

# joirt. arrengement is a contractual arangermant whereby two or rore partles undertake an
sonomic dctivity that is subjeck to joint control, and a|eint venture |s & [alnt wrengement that
invalves the askablishment ofa separate enbity inwhich each wvesture) hes anknbaresi

fn imvestnneant is accounted for using the equlby method fram tha dey it Becormes an associate or
joint wenture, The imrestrent is Inltlally recaognlzed ek cast. Om acquisition of investment, tha
gxcess of b cost of investinent over the frvestor's share in the net faic valos of Ehe investae's
identifiable asaets, labllitles end contingant Labilities is stcaurted for 2z goodwill and includedin
the carrying amount of the Investrent st not emortized. Any axcass of the irvgstor's sharg of
the net fair value of the pazoclate’s dentifable assats. o bilitizs and contingart Fabilitias guer the
cost of the lhvestinent |3 excluded from ke carrying amount of tha irvastmeant and is ingtead
Included as Income I the determinetian of the sharo intha eamings of thainvestess,
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PHILIFMME REALTY AND HOLDINGS CORPORATICN AND SUBSICAARIES

CONSOLIDATED MOTES TOTHE FINANCLA STATEMENTS

Urder the equity methed, the investments n the irveetes companies are carmcd in the
cansolldated statements of financlal posttlsn at cost plus post-acquisltion changes in the Parent
Company's ahara In the net assets of the Investes companies, less amy Impairment lossas. The
consolldated statements of total comprehensive Inceme reflect the share of the raszults of the
opeyvathone of the Imvestes cornpanles. The Parent Campany's share of post-acqulsition
rmoventents In the investes's equity resemves i vecoghlzed directhy In equlty. Protlts and lossas
ragdlking fram treanseetions betwoen the Parent Company and the Investee companles are
eliminated to tha artent of nbarast inthe irastos Sarmpanios and for onreallzed logzes ta the
extont that thers is na evidence of impairment of the asset transfermd. Dhridgnds recelved are
treated &5 8 reducticn of the carrving walue of theinvestment.

The Group discontinues applying the aguity methed when their imvesbments in rveshes
campanliee are reduced to zero. Accordingly, addtdonal lossaz are ot recognized uness thae
isroup has guaranteed certaln obligatlens of the bvestee companles. When tha imseetes
companles subsequently report net Income, the Group will resurme applylng the aquity method
but cnly after s share of that net Incorme equals the share of net lossec not recogrized during
the perlod where the equity method was suspended.

Thee raporilng dates of the Iastes companles and the Growp are ldentlcal, and the Investee
companles’ acoauniting palicles eanfarm to those weed by the Geoup for ke tensactfons and
earemlz In &lmllar clreumnstances. Upan oas of matarlel flusnce caar the Bssceiate, the Group
mezifares and récoanizes any retaining investrmant ak its Fair value, Any difference betieen the
carrying armaurd of the agsacisbe upan loss afmaterial influgrdse ard the foir vebue of the rataining
irvestmeent o nd prosoeads frarm disposal & recaanizedingrahit arlog.

Business Cambinakion

Busingss combmations are accounted for using the acguisition method. The costaf anacgqulsiElen
is meeasured a5 the nggreegate of the considerstiorn transferred, measuned ak sequlstion date Falv
walue and the amount of iy nen-controlBeg imberest in bhe acuirss, Far esch businegs
combination. the acquirer measures the nan-controling interest in the adguires at fair valoe of
tha acquiree’s identifiokle net assets. Acquisition casts incurred are expeansed and included in
administrotive expanses. When the Group acguires a bu sindgss, i assosses the financlal aasets
and liabilities assumed far sppropricte clssfication pnd desgnation in accardahee with the
contmactual terms, arormmic circumstances and pertinent corditions o5 ot the acquisetion clebe.

Ifthe bu=inass combination is achiavad in stagas, the acgquisition date fair value of tha eoquirer's
previously beld equity interest inthe acquires s remea surad to fair valve &t the acquisition deke
thwough profit or hoss.

Ay contingent consideration to be trEnsfered by the acquirer will be recognized at fair valwe
at the acqulsition date. Subsequent changes to the fair valus of the contingent consideration
which s deered ta e an aszet, ar llabll iy will be recognlzed ln accerdance with PAS 3% sitherin
profit ar loss or as a change to cther comprehenslve Ineeme. IF the contingent consideration is
clazsifled as equity. should ot be verreasured untlfit 1= finally settled withinegurity.

Segrriert | ifortres Uah

The Graup's aperatlhg segrenis are arganlzed snd rmenaged separataly acccrdlng to the nature
af the producta and services prawicded, with esch segment representhng B atrateglc bualness unlte
that affers different produe s ared serves different merhela, Financisl Informatlon on opeating
sagmants is presented in Mote 35 to the fAnancigl skatements. The Chief Executive Offlcer {the
chigf cpgrating dedisian maker] reviews menagemernt reports an a regular bagis.
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FHILIFMME REALTY AWND HOLDANGS CORPORATHON AND SLBSICHARIES

CONZOLIDATED MOTES TO THE FINAMCIAL STATEMEMNTS

The mensurgmant palicies the Group used for segment eporting urder PFRS B arg the same as
those uzed in tha financial statemants. Thare have baen no changes in the measurement
methode used to daterming reported segrmant profit or boss from pror perlods. Al incer-
segment tran=far=s ara carred out at arm's length prices,

Segment revenues. expanses and parformmanoe fnclude sales and purchases betwesn busfness
segments. Such salesand purchases are ellminated In consolidetiar.

Fer mansgermant putposes, the Group s cutrarthy arganizad inte fivg bosinass saomeants. Thags
dlgicnne are thes bagls b which teae Groop rapoeeks s prieuey segrmant formatior.

Tha Group's principal business segment 5 are as follows:

Sale of Aaal Estate and Leasing

Proparty Managemeant

Insuranca Brokarage

Holding Comparsy

Trawal Larvlces |discontlnued as of July 31, 2015)

m O TH
r = = & =

The Group's rescurces produclng revenues are all located o the Phillppines. Therefare,
geagraphlcal segrment Inforrnatlon s not prasented.

Firanciel Asaets and Lisbilitsed

Finamcialdscets

Rl =t el ST e S E e R

The Graup receghizes a fira ncial bsgek inthe consaidated staternerts of financial pesitian when
Ik becarmes a party o the cortrecius | pravisions af a fnancial instrormeset. nthe case of g regular
weny purchiaze oF sake of finareisl sssels, recagrition it domne using settleme it dabe seesunting.
Firsarsial assets are regaqgnized indfally & fair velue of the consideratian giw:n. The initial
rmeasurermeent af Anencial asseks, axcepk far those designgted ps gt FYPL, irchades transaction
cogks.

Clagaina i

The: Group clossifies its financial pesets, etinidnl recognition, in the follewing cetegaries: ine ncial
n55eis akamartized cost, financial assets ok OS] and Anancial aszets at FYPL, The classification
dapends an the busiress mode of the Group for mannging the financial assets and the
cortrachanl cash flow charecteristics of the finarcial assets.

Finarcinl assats are not redaszifiad subsaquant to initial recognition unle=s te Sroup chargas
its buasinass modal for managing financial assets in which case all affected financial as=eks are
rec las=ified anthe first day of the reporting period fiollowing the change in the business model.

Finamsial Assats at Amortized Cost. & financial as=et is measured at amortlzed cost if It mests
bethof the following conditions ard is not designated as at FyPL:

= [t [5 held within a business model whose chlectlve I to hold Anandal assets to colleck
cantractual cash flows: and

= |tz contractual terms give rlse on speciled detes ko cash Aows that are solely payments ef
pH nelpal and Inler el an the prircipal smoont cokstanding.
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PHILIFMME REALTY AMD HOLDINGS CORPORATION AMD SURSIMARIES

CONSOLIDATEDMOTES TO THEFINAMCIAL STATEMEMTS

Aftar initial measurarment, the financial assets are subsequently measured at amorkized cost
using the effectlve Interest method, less any allowance for Impalkment Arsortlzed cost s
cakulabed by taking Inta account any dizcount or premlurn on acquisitlen. and fees that are an
Integral part of the effective Interest rate. Salns and logses are reccgrized In proft or lass when
the finenclel ezszets are reclaseifled ta FY'PL, Impalred or darecagnizad, az well as thraugh the
armertization procats.

The{aroup's cash and ash equineadants, trade and othar receivabdas and efundabla deposits are
includedundar this atagory,

Finarcfsl Assets at FVOLT fequity instruments), Lpon Initlal recogmitlon, the Group can elact to
classlfy Irmevocably Bs equlty Investments as equity Instrurmants deslgrated at fair value through
HCl when they maet the definltlen of equltty under PAS 32, Flnanclal Instruments: Presentatlon
and are not held for tradlg. The classiflcatian 18 deternined an an Instrument-by-Instr ment
krasls.

Ealns and leases on these financiel asaets are rever recycked te profit or loss. Dlvdends are
reecadnized 8 abher inceare inthe consolideted stabamant af tetal comprabenshe Inearme whern
the righd, of payrmeant hag heen astablizhed, exoept when dhe Grogp pensfits from such procesds
a5 i regavery of park of Hhe cost of the Rnancial ascet, inwhich cage, such gains are recarded In
Q. Equiby ingbrurments desigeeted at fair value Frasgh DG are not subject ba Irmpalement
assassment,

Tha Group's financial essats at feir value through OO include imestrents in gquoted and
wrquabed eguity instrumants ard proprivkeny club shares,

Frarciot Asscds at FVPL. Finencial assets at FYPL indhude financial assets held for trading,
finnncial a s56ks designated upan initial moagnition ot fair value throwgh profit or Iess, cr financial
assats merdatorily required ko ba measumed at feirvalue. Financial aszeks am classified as beld for
trading ifthey are soquired forthe purpose af selling cs repurchasing in the near tarm. Derivatives,
includirg zeparated ambadded darvativas, are also classified as hakd fior trading unless theyr are
dasignated as effective hedging instruments, Financial assets with cash flows that are not sclely
paymeants of principal and interest are dassified and maasured ot fairvalue through prafl o less,
irmespective of the busieess modeal, Motwithstanding the critera for debt instrurmerts Lo be
Classified at arnortized cost or at fair value through OCl, a5 described abowa, debt inskrumeants
may be dasignated at fair walue through profit orloss oninitial recognition if deing s eliminates,
or materialy reduces, an accounting mismatch.

Flinznclal aszets at falr value theough profit orlass are camrled in the consolidated staternents of
fimanclal pealtlen at fair value withnet changes In falrvalue recognlzed [ profit orloss.

The f&reup’s Investrnestss [roequity Inetrorments st FYPL are classfled under thls eetegory.

Dararageation
dfInanelal asset (or, wher e spplceable 8 part sf e finaneclal agaet ar park ol 2 graup of slmllar Aranelal
assets] i primanly derecogrized whers:

=  Tharight to receive cazh flows from the suset has eqpired; or

®  The Group has trarsterred iks rights to receine cash flows from the asset o bas aacormed an
gbligatinn ta Py tham in full withouk material dnla:,' ko a khird p.u-rlg,r ungdara ‘pa::—ﬂ'ln:lugh"
arrangemant; arwd sither: {n] has transfarred substantiziy all tha risks and mwards of the
assat; gr (b has naither transf@rrad nor ratained s ubstartialy all the rizks and rewards of tha
assat, but has transfarred comtrol afthe asset.
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Whan the Group has transfamed its rights to recalve cash flows from an agset or has entered Into
3 pass=through arrengement, it evaluates iF and ta whet extent It hes retalned the rske and
ravvard s of cwnarshlp. YWhen Ik has nelther transferred nar ratained subztantlalty all therigks and
rewards of the asset nos transferred contrel of the aeset, the Group eantingas to rgcogrize the
transferred asset to the sxtent of the Gioup's continulng Ireabegrment I that cpsé, the Group
aleo recognlzes the assoclated fability. The transferred asset and the associated liabiity are
measured on the basls that refacks Ehe rights snd abligations that the Group hae retained.

Continuing invohament that takes the form of & guarantes owver the transferred asset ls
measurad at the lower of the original carmdng amount of the asset and the madmurn amount of
cansidaration that the Group is ragquired torepay,

fmpenment

Tha Group racognlzes an allowance for expected credit fogses (ECLs) for all debbinstrorments fok
held at falrwalue throwugh profit or loss, ECE o are based an the differerss betwee @n bhe fontractual
cash flows due In accordance with the contrect and all the cash faws that the Company agiects
to recabee, dlscounted at an apprcaimetion of the origingl effectiv@ inkerest rabe. The 2upecied
cash flows will Inchude caah flaws fratm Ehe sale of Sollateral held or cthar oradit enhancemants
that are Integral to the contraciual berms.

For trade recatables an 2ale of real extake, the Group applies o gerseml epproach in calculating
ECLs. Under the general apprsach, ECLs are ecagnizedin thres [3 stagas as follows:

» GFhtaga 1: For credit exposures far which there has not been s materlal Increasa e credie lak
since initial recognitionand there is no default that occurred, 3 12-ronth ECL s provided for
credit lossas that rezulk from defEult events that are possiblewlthin the next 12 manthe.

*  Stage 2:For credit exposures farwhilch there has beasn 2 material increase in cradit sk since
lnltlal recognitbdan and there |1s kil i defeult thal oesurred, a loss allowence oguivalant to
Ifetime ECL |s requlred for eredit odses expected owar the remaining Iife of the exposura.

= Staye 3: For oredit cxpozoms For which there has besn @ makarial increase in credit dsk sinca
imitial recognitian and for which an actsd default has alsa occurred, & dose allowanca
equivalent tolifetime ECL is raquired for oradit losses ax pected overthe remaining life of the
Expadsures,

The key inpuks intha medel indhda the G5 mup's dafnition of dafault and historicaldata of twa [2)
material projects with an average of five 151 vears for the arigination. maturity date and default
date. The Group conziders trade raceivables on Fale of neal estate in default when contzactuai
payrmant ara 30 days past dua, except for certain circumstancas when the reason for balng past
dum iz dua o recenciligticon with custormers of payment racords whic hare adminlstative Innature
which may extend the definition of defaulk to 90 daye ard beyond, Howavar, Incertaln cases, the
Carguip may alse consider A financial aesat to be in defau it when Intemal or external Infemmation
irdicates 1 hat the Groupis unlikely to receive the cutsardlrg cortractua announts ln full Before
considerirdg amy cradit @nhancermanits hald by the Group.

At sach reporting dats, the Group assasses wwhether there has been a matedal Incorease Inoredit
risk for financlal assets since Inttlal recogrfthon by comparlrg the rick of dafault accuring aver the
axpected life betwaen the raporting date and the date of Inftlaf recognitien. The Group congiders
reasonable and supportable Information that 12 relevant snd available withgot uredue cosk or
effart for thls purpose. This lrdlude s quantitethee and qualftative infarmest i ang foraard-laopking
analysls.

The Group canslders that Uhwera bas boon & rateral ingrease in credit risk when contractual
payments are mare Uhen 30 days past dug.
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An exposura wlll migrate throwgh the ECL skages as aszet quallty detedorates. If. In asubksequent
peded, asee=t quality Improves and alsa reverses any prewloushy agzeseed raterlal Increase In
credit rizk gince arlgination, then the kse allwance meazwennent reverts from Wetlme ECL to
12-rnriths ECL.

For cash and cash gquivalgnts, the Group appliog the law oredit risk simpdfication. The probabillly
of dafault and loss given defeuls ara publichy availab b and ara considerad to b i frooit righ
inveskmeants. However, whan there has been a matanal increase in credit 7isk since originakion,
the allowance will ba baeed on the lifetimea ECL, The Grou pusss the ratings from publichr svailable
cources to detarmime whether tha debt instrument has rmaterally Increased in credt risk and o
astimate ECLs.

The Group consldeys a debt Inwastment secudty to have low credlc dsk wihen ts credit risk rating
Is equivalent ta the glabably understood definit o of ‘Trivest ment greade”.

Fer trade recelvables am lease and cther Ananclal azsets such e accrued recelvabde, recelvable
frorarelabed parkles amnd edvances ta other companfas, impaliment pravisione weuld be baead on
the assurnplion that the receivabie s demanded ot the repoding dets, and it would reflect the
Ipsses (if ary] bhat weoukd result From this. Sings the receirables are callectibhe an demand, the
cortrpciunl peried is bhe very skt period reeded o Erensfer the cagh oeae demanded.
Discourting wauld beeg immadenial efect in bhe balances.

Finarnciaf Lisbiitics

Initial ro cogmitio ame mcasLromeni

Finencinl i bilities are Classified, at initial recognition, as finarcis lakilities at fair value through
profit or loes, loans amd bomovdAngs, poyables, or as darivatives designated as hedging
instramanits in an effective hedge, a: approprats,

Al financial liskilitias are recognizad initially at fair valua and, in the caze ofboans and bomrewing s
and payakles, met of directhy attributable transaction costs,

Tha Grayp's Amancial liabilities includ e trade and cthar payablas, financa lense linkility and loans
payable,

Sedisegeent measLrEment
Thearmeaeurament of financialliabilitiss depends gan their classificatian, 05 described belaw:

Lozns and borrowings

This is the category most relevant to the Growvp, After initial mcognition, inberest-kearng oans
and borroawings are subsequently messwad at amortized coet. ueing the EIR mrethed. Gains and
lzszes are recagnlzedin profic or loss when the llakllitlas are derecegnlzed as well as through the
ElR amertlzatlon process,

Smartlzed cost Is calculaked by taking Inte account amy discount or prarnlum om acquisition ard
fenzs o coEbs thak are an Integral part of the EIR. The ERR amertlzatlon & Included as finance costs
In the staternent of total com prehemche Income.

This calogory gorerally applies to shart term and leng-termn dekt.
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Characagritian

A financial liability | derecognlzed when the abllgatien under thg liapility is discharged ar
cancelled or expires, When an exlsting financlel lability 1& raplaggd by anather fram the same
lender on substamtlally different tenna, or the terms af an axisting lishility are substantialky
modifled, such an exchange or mod fcethon 1< treated 2% the derecagnition of the original liabdy
and the recognitkan af a new Ifabilily. The difference in the regpactive camying amounts |
recognizedin the consalldeted statgmants of total comprehensive income,

Bletw rrrdnation af Fair Walua

Fair ralue is the price that would be received to sell an asset or pald ta tensfer a leblky Ihoen
ordarly transection betwean market pardclpants at the measurernent date.

Al aseets and liabilities for wehich falrwalue |s easured or disclosed v the fnancial statemerts
are categorized within tha falr vabue hlerarchy, described as folawes, baced on Ehe lowest kel
input that Is materal ta the falr value measurerment as & wio k:

¢ Levell quited prices (unedjusbed] inective markats for identical assets o liabilites;

= Legowgl 2t inputs ather than quoted prices inclwdad within Lewal 1 that are obzervable for the
asset ar lisbilty, aithor dirgctly orindimectly; and

= Lewz| 3 inguks for e assek or linkility that are not based en obaervable madiet data.

For ascets and fabliltles that ere recagnized In the frencisl staterments on a recurring basiz, the
Group detemines whether trangfers heve accurresd betweeen Levels in the hiararchy by re-
asseseing the categorlzation et the end af each reperting pericd,

Crfsetthng Financial Instruments

Finamdlal eesets and financlal liabdlities are offset ond the net amount is reported in the
congolldated staterments af finenclel positlan i, and anly if, thers iz a cumently enforceable lagal
right to offaet the recegrized arvionts and there is an intertion to settla on 2 net basiz, or to
reallze the assets arvd settle the abilities simubarsoushy,

Prepanments
Prepayrenta represent expenses not yob incurred but already paid in cash. Prepayments are

Inltlally recarded 8% Asscks and measured ot the amount of cash paid. Subsequently, these are
charged ko ingarr= a5 they eraconsumed in eperations or espire with the passage of tinee.

Frepaymrents pre Clossified inthe consolidebed statemeants of financlal poaltlon a= current maset
whernthe cost of geods or services related to the prepayment are expected to be oo rred within
o 1] yoar ar the Group’s normal operating cycle, whic hever is longer. Otherwlse, prepeyments
are clessifiod as ron-current assets,

Imrestments in Associatas

An associabe is an entity cwerwhich the Compary | Ik a pasitlon ta exeielse material ifleence,
but mot control or joint conmtrol, through participatlcsn [ the flnancel and operating policy
dacisions oftha investae,

Inthe separate financial sktaternents of the Cormpany, lhvesimentin shares of stock of associabas
is accounked for using the cost method. The repoiting detes of the imrestee compenias ard the
Company are [dentleal and the Investee compenées’ accounting palicias canfarmm ko those used
by the Compary for ke trensectlons and events in similer circumstancgs. Upon l9s5 af material
influence avers the assoclate, the Company measures and recognizes any retaming irvestment at
its falr value. Any differersze between the carrying amaunt of the assaciabe upon loss of materkal
influence and the fair valug of the retaining investment and proceeds from disposal is recognized
in praftt or logs,
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Rgal Estmim Invarto rigs
Propery acquired ar baing developed far sals in the ordinary course of businass, rather than to
b= held for rental or mpital appreciation, fe hebd aF irrentory and is measured &t the kawer of cost
and reat raalizable valus,

icost Includes arounts pald to contactors for constructlon, borrewlng costs, planning and
deslgn costs, costs of stce preparatfon, profacsional faes, property trensfer tases, constructlon
owerheeds and othey related costs.

Fat realizable walug is Lhe astirmatosd selllng e nthe ardlnary saursg af the buginass, basged om
roiarkat priced Ak Lhe rgpedrting date, 1957 efots to 2arm plgte dnc thea getirrad e Cog= o sall

Thacast af invantory recoynized in profibarloss an disposal is determined with rafererca to tha
spe<ific casts imcumed onthe proparty sold and an allecation of anw non- specific costs based on
the relative size of the property soid.

The prondsion acoount, if any, is neviewnad en a meonthby bazis to reflect the reasonabe valuation
of tha Group's Imventorles, Irmventony [kams ldentlfied to be ne lenger recoversbbe = wrttan-off
and charped as expensa for the pedod,

Real astabte held for developrent |s measured at lower of cost and NRY. Expendtures for
development ard Improwvennents of land are capitallzed as part of the coat of the lamd. Dlrecthy
ldentlfable borrowlng costs are caphallzed whie the develeprent and constructlon BB In
PIroqrecs.

Propery and Equiprment

Fropery and equiprnent gre Inltlelly meesured st cost which canslsts of 1ts purchese price snd
ciats directhy sttributable ta bringling Tthe aaset ta be worklng condrtlan for 1ts Interded use snd
are subsequently rmeasured at cest less any accumulated deprecletlon, amaortizatlon and
Im palrment [osses, Fany.

Subsequent expendiivres relating to an bem of property snd equipinent that have already been
recognized g&re sdded to the carming amount of the Bsset when & Is probable that future
eenformic berefitd, in exsoess of the orlginally esdezssed standard of perfarmance af the eufsting
adged will Arow Lo U Groupe. Allathe subsequent expenditles are resagnized 35 cspenses anthe
periadinwhich thase areingurmsg.

Depreciaticon is computed on nstraight-lire basis cwer the estimated useful lives of the assats ns
fallcnys;

Mumber of years
Candotninlum umbts 20k
Building 25
Building impravemenls 5tm 10
CHfice furnitu re, fiskures b ad equlpment 1im 10
Transportatian and other equipmient 5
Leaschald ard office improvemerts 5

The ascetes’ recldual values, astimated useful lives and depreciatlen and amoertlzaton methods
are revlewsad perlodically 1o ensure that the arncunts, peniods ard metheds of depreclatlon and
amaortlzatlen are conslstent with the expected pattern of eccnomlc berefits from [tarns of
proparty and equlprinent.

Fully diopa eclated assets ara retalned In the accounes untl they areno lenges Inose and no focher
charge far deprecatian 1= rmads s regpect of those acsets,
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Deracegnaion

&nitern of propanty and equipment is derecognized upon dispozal or when no futue scenomic
benefits are expectad from ks use or dispesal at which time, the cost and their ralated
accumulabed depreciation are removed from the accounte, Galnor loss srlsing on the disposal or
retirernent of am asset |= determimed as the difference Betwean the cales proceeds and the
camying amount of the asset and |s recogndzed In profit or loss.

Imestment Fropartles

Investrnenl prapertlas comprlza complisbad praparty and property undse davalapeant ar rg-
developrngnt that pre bgld Yo @arm makals or apital mppregation of both and that arg et
pooupisd by 1 Group. Ineestmsnt prapsrty is iniially messured &t cost incurred in acguiriteg the
aaget and subsaguantly stabed st fair veleae, Revaluations are made with sufficiert regulasity by
extarnal independant appraissrs 1o sansure that the camrying amount doas ot differ matenally
fromm that which would be determined using fair value at the end of the period. Tha sstemal
indepandent apprAiser uses 5ales compansen approach inarnving at the walue ofthe properties.

In thls approach, the valus of the propertles s based on sales and Bstlmgs of comparable
propertlas, This is done by adfusting the differences between the sublect property ard those
actual sales and lstings regarded as comparable. The propertles used aa bases of com panlson are
cluated withinthe Immedlatevicinlty or at different fioor lavels ofthe sarme bullding. Corparlson
wiould be premnlsed on factors such ac lecatlion, slze and physicel atiyibukes, zelling tenma, faciktbes
offered and tlrme element

& galm ar boss arlsfing from a change Inthe falrvalue of lkvestmant prapesty 18 recognlzed In profie
ar losa for che padod Inwhich € erizes.

& bransfer [a made to Investient property when there s a change 10 use, evldanced by ending of
owner-occupatlon, carmencement of Bn operating lease to arabher paskty or ending of
construetlenar develaprnent A transfe 1s rnade frarm Meestment property wheh ahe anly when
there s Bohamge Ihwde, evidenced by cernmencarnent of owner-ooe upation ar comemercerent
of developrinent with 3 wiew to sale. A transfar batween iwedtrment praperly, cwher-accupsled
property amd Iventony does not chenge the carrying ameunt of the praperty transferred nor
daes [k okange the cost of that property far rresdoramert ar digslasune purpegdas.

D ek

Ineestrnent praperties re demssoghnised when sither they hevs been dispesed of, ar when the
invastment prapzrty is permanenthr withdrowen from use and o future economic benefit is
expected from its disposel. Any gain or loss on the mtirement or disposa of an investment
rropechy isrecoqnized in tha censolidated statements of total comprahensive incorre inthe vear
of retirement or dispesal.

Impairmant of Mon-finarcial Asssts

it each reporting date, the Group assezses whether thers is any indication that any of its non-
financial assats may have suffared an impaimmant loss. | any =uch irdication asizts, the
recoverabbe amourt of the assetis estimated in order to determine the extent of the impairment
lzss,

The recowerable amount of the mon=financial asestis the highar of falr value lass costs of disposal
and value=in=use, In assaszing walug =in=use, the estimated future cash flows ara disoounted to
thalr present value uslng a pre-tax discount rate that reflects current market assassmeants of the
tlrne walue of money and the rlsks speclfc to the asset for which the esthnates of future cash
flews have mot been adusted.
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Ifthe mcovembla amownt of an asset is st imated to be less thanits camying amount, the carrying
amaount of the asset iz red woed toits recoverable arneunt. Anirnpaimaent lose s recognlzed as an
XENSE.

‘Whanan impairment lo=s reverses subzequently, the canylng emsaunt of the asget |4 Increased ko
the revised egtimate of [ts recovarable emaunt. 3o Ehat the inereixed carrying amount does not
excead the carrylrg amtount that wauld hewe besn determined bad no impairment loss bean
recognlzed In prlar years, A reversal of an impainment loss is mcagnized in profit or oss.,

uit
An equity instrumantis any cormrack that evidences a reziduwal interest inthe assats ofthe Parant
Campany afbar deducting all o its lfakilities, Distribution to the Parent Company's sharaholders
ix ez agnized &5 a liphiliby in the Growp's consalidated financial statements in the perlad Inwhich
the dividends are appreved by the Parent Comparny's Board of Dlrectors.

Capwtad 5t oek

Capital steck is claseffiad as equity when thera |s no obligatlon to the transfer of cash or other
aszats, Incremental costs directly attrlbutable ta the lssue ef new sharas cr opElons are ahovan Fr
aqulty as a deductlon from the proceeds, net of tax.

Additionad pald-fn canitar
Additlenal pald-in caphtal pertains to premium pald aver Uhe par walog of shargsg ret of shars issgss
Coste.

Retalnad earnigs

Fatained eamings Irckde all the accumulated Inecrms flogs] of the Group, dividends declorad and
share lzsuence coste, Retalined eamilngs 1= net af amaor, offget from additional paid-in capikal
arlzlng fram the quasl-resrgenization.

Tredsuy stoek

The Farent Company's equity Instruments which arg redcguirgd raasury shares] are recognized
at cost ard deducted frem aqulby. Ha galn or less s racagnized intha conealidated stabemeants of
total comprehensive incatme oh the purchase, sale, isuaar gancellation ofthe Parent Compary's
awat equIty Instrorments. Ay diffarorss bsbwgen bhe camying amourdt and the considaration, if
reisued, 1S recoghized in additiaonal paic-in capital. Yoting rights related to treasury shares are
riglfified fier -t Grdup and na dividends are allocabed tothem respectively, When the sharas ars
radirgd, tha capital sbock accourt is mduced by its par value and the excass of cost over par valus
upan retirement is debibed to sddidonal pad-in capital wien the skares werz |lssued and to
rataired sarnings for the reamaining balanca,

Empleyes Barstits

Livort-Leer benaifts

ThaGroup racegnizes & lighilicy ret of amounts already pald and anesxpenee for aervices rendered
by emplowess durimg the accounting perled. Short-termn beneflts ghven by the Gioup 1o ks
empheyress include salarles and wages, soclal securlty coatylbutiong, shart-bent compensaloed
absences, borwses and non-rronetary berefts.

Pt -empioyrtant Sanoifts
The Group's ret obligation In respect of its defined benefit plan i cobnuleted by estimating the

arrounk of the future berefit that amployees beve esmed in thee current and prier periads.
dlecountlikg that ernount ard dedueting Ehe fair valus of aoy plaen pssets.
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Tha calculation of the defined berefit obligation {DECY s performed on a periedic basis by a
qualified ackuary using the projected umit cradit method. When the calculation results in a
potentlal asset for tha Group, the recognlzed asset |s Imibed to the precent valwe of aconomic
bBenaflte avallable Im the form of any future refunds from the plan or reductlens In future
contributhons tothe plan.

Eemesasurarnents of the net deflined berefit Iabiky, which eomprise actuaal geins end losses,
the redurnoon plan geseds [ecluding inkeresth and the effect of the asset Siling [iFany, excluding
irberast], are recagrized immedigtedy in DL The Group debtermines the net interest eapende
lincoma! on the ret defined benefit liability {asset! for the pericd by applying the discount roke
used ko measurs the BB at the baginning of tha annual peried to the then net defined banefit
liakility fassath takirg into account amy changes in the net defined liability lazset] during the
pericd as a result of contribwionz ard bensfit payments. Met imterest axpensa and cther
expansas ralated to the defined baretfit plan are recognized im profit or loss,

‘When the benefits of a plan are changed or when a plan is curtalled, the resulting change in
benefit that relates to pact service or the gain or loss ancurtailment s recognized irmmeadiately

Im proft ar loes.

The Graup recagnlzes galng and lesees on the settlerrrent &f a deflned beneft plan when the
zettlenment coclars,

Rewerue Resagnition

Revenue fram contrects with customera

Hevese frorn res Sgtate sakes

The Parent Company prirmarily derfees its real sctate ravenee from the wale ofrertical real act pte
projects, Revenoe o contracts with cosbamers i recognized when contral of the goods or
services arc trarsferred to the customer ak an amount that reflects the cansideration to which
the Parent Compary &x pects to be entitled in exchange far those goods or serviozs.,

The distiozures of rnaterial &ccounting judgernents, estimates and assumptions relating 1o
revanus from contracts with customrsars ara |:|:r|:-1.-'i|:|n-|:| in Mota 21,

Tha Farent Compary danves ks real sstabe revenue fram sale ef condominium vnits. Aavanua
from the sale cf these raal sstote projects under pre-completion stage are recognized aver Hime
during the construction period tor percartage of completion] since based on the terms and
conditione aof its contract with the buyers, the Parent Company™s perwmmance does not creats
an a=zsat with an altarnative usa and the Parant Company hae an enforceabls right to poymeet
for peffiormance compkbed todate,

In rmeasuring the progress of [t= parfermance obligatlen ovar tima, the Parent Company usee
the owutput method, The Paremt Company recognlzes ravenue on the basie of direct
rmeasuremeants of the value to customers of the goods or services transfemrad to dabe, relative
te the repmalnlng goods or 2enlcas promlsad under the contract. Progress Is measured wshng
zurveyof perfarmance completed to date. This s based onthe menthby prolect accempllshment
repatt prepared by the thivd-party surseyer ac approved by the constructlon manager which
integrates the surveys of perfomance b date of the constyuctlon acthvitles for both sub-
contrected and thaze thet are fulfilled by the dewvalopers [kzef.

Revenue fram sales of campleted real egtate prajects 1S accauried for ugling the full ecerual
makhed.
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Any excess of callectlens caer the recognized recaivablgs arg mcluded in ke "Trade and gthar
peyablesT aceourt i the lisbilities saction of the con ealidsted statemants of Fnancial position,

K any af the criteria under the full accrual or percertage-of-completion methad iz not met, the
depasit mathed is ppplied urtil all the condiions for recerding a sale ars met. Panding
recognition of =ale, cash received fiom buyars are presented under the “Trade and other
payablas” account i the lBkilities section of tha conzolldated staternents of fimanclal postdan.
Cancaliztiar of real estate s3kes

Thee Group rewvaress tha previously recognlzed revenue and related cocks.

The Sroup aleo derlves e revenoe from managemgnt feg, commission, rental and intamst
Imconne for which the Group assesged that thero iy snly arg perfarmance abligation, Revenues
from contracts with customers 18 recognizod ak a point in time when cantrol of the gacds or
setvices are Eranzfarred to Eha cugtomer ot anamaurt that reflacts the consideration to which
the Group expoects ko ba ardibad insachanga for those goods or sarvices,

o S L
Managament f&e is reccgnized when the relsted sarvices have been performed iIn accerdance
with the terms snd conditions of the management agreement and applicable policles.

TR EIORT AT

Camamission incame is recognized whean the real estate and lrourenee brokedng services havs
bean perfermed in accerdance with the termns and cordltlons of the sgreerment, cormrmiEalon
srtmme and applicable paolices. Commlssion income recognized s the armownt eained ag anegant
and excledes amounts collectad on behalfof the princlpal-

ArtErest fCome

Irterast income is accruad on a time proportlen basls by reference to the privcipal oukatanding
and &t the effactive interest rate applicable, whdch is the rate that discownts estimeted future ceeh
recelpts through the expected lIfe of the fimanclel Bscet bo that pase s nel carrying armaort.

Rental inomme

Rent income from opemting keases |s recognlzed as Income on & stralght-lne basl aver the terr
of the relevant lease. Beneflits recebred and recelvakle as an ircenkive o erdaer indd an Gperating
lease are also spread on a stralght-line kasls aves the lesse Lerm.

Lipst racogriftion froe real asiais aakes

Cost of real 2state zales |z recognized &% consistant with tha revenue recegnition methed
spplled amd s deterrmined with reference to the specific, induding estimated costs, on the
praperty allacated 1o sold area. Cost of residentiol ond commercial lots and wnits sold before the
catm pletfon of Lhe development is determiced on the basis ofthe acquisition cost oftheland plus
its full developrrend, osts, which include estimaked costs for future dewveloprmant works, as
determingd by the Parent Company's in-hausa technical staff,

E=tirnated dewelopment costs include direct land dawvelopment, shared development cost,
buikding cost, external development cost, professional fees, poest construction, contlngency,
miscellareeus and socialized housing, Miscallanaous costs include payments such as permlts
o licenses, busingss permits, devabopmant charges and claims from third partées which are
attributable ta the project, Contingency includas fund reserved for urforeseen expenses andf
or cost adjustments, Revizions in estimated developinent costs breught ebouk by Increases i
projected costs in axcass of the oniginal budgeted amounta are consldered as apeclal budgae
appropriakions that ars approved by management and are mede 1o foirm parl of tatal projecl
costs on & prospective basis and allocated between coats af sales and read esiate nenicsles.
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CONSOLIDATED NOTES TO THE FINANCIAL STATEMENTS

Costand Expense Recagnifan

Costs and expenzes gre recognlzed in prafit or loss when a decrease in fukure soonomic banefit
related to a decreaze In ah ssset or an incraase in o figbility has arieen that can be measurad
rellabdy. Costs and expenzes sre cagnizaed in profit arloss on thye basis of: ] a direct assoclatlion
between the costa incurred and the carning of spacific tems of income; il systematic and
retinal allection procedures when aconomic benafits are expacted to arlse over seversl
attaurtdng p=riads and the association with incoma canonly be broadhy er Indirecthy determmimed:
or fiik immediataby whemn am expend ture produces o future ecanarmic berefits o wihen, sho to
the srterit that, future sconomic Benefits do not quallfy or ceace te oqualify far recagrikion in fhe
coneclidated stabements of financlal positlon as en eesek.

Cost and expenese in the consolldated statemwents of tedsl coanprohensivaincame ars presentad
uzing the functlon of expense method. General and administrative expanses are costs
attributable to general, adminfstrative and sthar busingss activities ofthe Group.

Borrowlng Costs
Borrowling costs directly ettributable i the acguisition or construction of an asset that

necessarlly tekes a substantial period of time to get ready for ks Intended use or gale are
capitelized as pert of the cost of bhe respective assets, All othar barrowing costs are expenged In
the periad In which Ehay wsara incu rred, Borrowing costs conslst offnterest and other costa that
arienklty Incurs I conngction with the bomowing of fands,

Borreawing covts ara capitalized from the commencemant of the developrnet work untll the dats
af practizal camipledion. The capitalization ofbomowing costs s suspended IFthere Bre prolonged
petind wivan decralopment activity is interupted. IFthe carmdng arount af the asset edreeds its
ruc:wgrable amount, an impairment lossis recorded.

Tha capitalizationrate is calculated as te walghted everage of the borrawirg costs applicabds teo
b sty aptstanding borrowings during tha pedeod, excluding boweawings rade specileally for
tha gqualifyic asset, This rate is tham applled to the expenditures an Lhe qualifyireg assek 1o
thabarmires the borrawing o ste eligikle for capltallzation.

Lanses

Ting Fraine aF Lesses

The Growp assessas whether a contract |s or contalns a Fease, at incepkion of the contract, The
GEroup recognizes a right-of-use asset and a correspanding lease iabdity with respect to alllease
arangemants [nwhlch it ls thelessee, edeept lar 3hark-term lenses {defined 25 leases with aleass
termof 12months or lezslandleases of lawval ue assets ($uch o5 tablsts and personal computars,
emall lkems of offlce furnfture and telephones). For these leases, the Group recognizes the lease
payments as an aperating expense on e straight-line basis aver the tarm of the kkase unbess
anather systernathc besis & trate representative of the tims patbemn inwhich scongmic benafits
fromthe leased aszety are corsamen.

Thelaaze llabilrty 1s Inftlally meazured o the: peesent value ofthe lsase payrients that are not paid
at the carmmeneerrent date, discounted by using the rate implicit in the lease. If thls mte cannot
be readily detarmined, the lessee uses ks incrermental bomowing rate.

Lease payments includeédin the moasurement ofthe kease liability comprize:

= Fixed lease paymants (including In-substance fleed paymnents). less ary kease incentives
recenable

+  Verlable leage payments that dopand anoan index or mate, initially measured using the
Index o rete 2l Lhe commencemant date;

=  Theamount expected to be payable by the lessee under resldual valse quaranlocs:
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= TheaxerolLe price of purchase oplione, i the eosee g reaganably cortaln to exerciee the
optiahe; and

+ Payrnants of penaltias forterminating the eass, If the Yeacse tarm reflacts the axarcise of
an optlon o tarminate the lease,

The lzase llabflity |= prasented a5 & ceparate Mne In the comsolldated statemnments of flnanciai
proitiar.

The leace labllity Is subsequenthy neasured by Incraaalng the corrying ameunt to raflect Interest
ar the baase B8 bty [ualng Ehe effective Intereat et o) and By reduwising the £ Fyling sroount to
reflect th lease payrrients rrvce.

The Graup remessures the Feass liabdity lord miskas 0 carresponding adjustment bo the related
right-of-uss assetl whenever

* The lease tarrn bhas changed or there |5 & mmaterdal ewent cr change [n circrnstances
resulting I a change In the gzseszrment of exerclze of a purchese optlon, in which case
the lesae lebllity |z remeasured by dizcaunting the revised leaze payments uslng a
revited diseount rate.

*  Thy lnsss paymerts change dus bo changss inanindes or rate or a change in akpacted
payment under a guarpntsed rasidual valwg, in which cases the lease liahility s
remewsured by discounting the mevised [eaze payrmants using an unchangsd discount
rate (urdezs the leasa payments change is dus to a changa in a floating intera st rabe, in
which £asa a ravisad dizcou mt ehe is used),

+ A leasecontract = modifled and the lease modificatlen |s not acccunted for as a separate
leaze, lin which case the laaze lebllity Is remeasured based on the deace term of the
maodifled lease by discounting the revlsed lease payments uzlhg & revlsed discount ate
gt the effecthve date ofthe modification.

The Groupdd not rmake ary such adfustments during the pesdods presented.

The right-of-use eseets comprze the Inltlel measurennent of the comesponding lease llabllity,
leaze payrnents made ak or before the commencarment day, [esg any eage oanthes receied
B any Inftlal direct costs, They Bre subsedquerdy reessured Bl cost less accornulated
deptoecinlion ard IFpeinmant ooas,

Whanevar the Groups incurs an gbligation for costs 1o distiantle and remoca @ kasad asiet,
regtore the sike onwhich ibis lcateed or mstoes bhg underlying assed to the condition regquirg:d by
tha barms and cond bioneg oF bhe Beags, @ proviskan i redognized ard madgurgd under PAS 37, Ta
tFa aatant that the casts rglaba to p right-of-usqakset, tha costs are includsd inthe rolatad right -
of-usa assat, wnlass thoss costs are inmumed to produca inwantorias,

Right-of-uze assats are dapreciabed over the sherter perind of lease term and usefal life of tha
underhiing azeat. ¥ a lease tranefers owrarship ofthe underlying asset orthe cast of the right-of-
use aseet reflacts that tha Group pspects to exercisa 8 perchase option, tha related right-of-uze
asest is depreciated ower thwe useful life of the underlying aseet, The depreciaton starts 3t the
comrnancema nt date of the Iease.

The rlght-of-use assets are presemted as a separata llne In the comsolldated statements of
flnanc lal poslthon.

The Group applies PAS 35 to determine wihether a rlght-cf-use azast |s Impalred and accounts for
ay dentfled Irmpairreent o aa descrlbad 0 the 'Property amd Equipraent’ pal oy
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CONSO IDATED WOTES TO THE AIMAMEIAL STATEMENMTS

Lhort-term leases with terms of bess than 12 months or lease of low value assets are expaneed a5
IrcLarred.

Tite Grolgs a9 Lossgew
Theia CGirawap ortars indo legse agresments as 4 ke2oor with respect te some of e isestrnent
properties,

Leases for which the Group isa lessor are claseified as finarce or oparating leases- Whanewsr the
tarms of the lessa tran=far substantially all tha risks and rewards of covnarship to the lsssee, the
contract |s classflad as a finarce lease, Al other leazes are classified as operating keaeas,

Rental Incorme frorn cpesating leases |s recognlzed on a stralght-line basls awver the tarm of the
relevant krase. Initlal direct costs Incurred i negotlating and arranglng an cparating leasa are
added to thes carrying armeount of the lepsed paset and recognlzed on e stralg ht-line basls owvarthe
[T TR

Whena cantrect Includes lease and man -lease camparsents, tha Group applles FFRS 15 to allocate
tha considemticon vrder the cortract tooehch cammpinsnd

The Froug s Subh-lessor
The Group isa sub-lessor lmbermed iate bessorl bo one of its Aght-af-use asseks
An intermediabe lessor dassifies the sublease as afinance keasa or angparating lepse &% folawnt:

# [fthehead l2ase |2 ashart=term lease. the subeasa is classified a= anoperating kease

v Ditheerwrice, the sublease |z claasifled by reference to the rlght-of-use asast arlsing from
the head lease. rather than by reference ta the underlylreg egset. & lezse |s clagslfed as
finance le=pse if it transfers sebestartioly all thee rigks aned reweeds from the rlght-of-use
triget regualtbing frorm Ehe hesd lease: atherwiaa, 1t iz clasaified as an cperating lease.

For tubleages clazsified a1 o finance lease, the termediote lessar derecsqnlzes the rlght-of-use
aszat rofating to the head lease that is bransfers te the sublessee and recognizes the net
investment inthe subleaze; any differeriee betweeen the right-ed-ose sseets and Ehe imsast ment
inthefinence sublease it recagnized in predit or losz, At the camrmeneement dete, net imsastment
in the finance l=axe is measured ot an arowk equal ba the present walue af the l[eage peyments
for tha undgrlying right-cf-use asscts during the kase term. The [gssor recogrizes finance
incomeg gvar the keass tarm, basod on a pattern reflecting a constant periad rete of return enthe
lassor's netirmastreant intha koese.

For sublaases classified as operating lenss, the imbgrmed ists lessor meognizes the l=ase income
frem operatinglenses on a straight- ling basis cuar the kepsa term. The raspoctive lcased assetis
included inthe statamsank of financial pasiticon based onits naturg.

Inczra Tax

Incorna tax expanse for the year comprizas curant and defemed tax, Income tas is recognizedin
profit ar less, excapt to the extent that it relates to ems racogrized in ether comprehsnzies
Income or directly Inagulty. Inthis casatha e iz also recognized in other comprehenzhss mcomrs
ar directly Imequloy. recpecthely.

The cument Incorne tax expense |s calculated on the basls of the tas laws enacted at the repartirg
dete. Managerment perledlically evaluates postklons I Incorme tex raturns with respect to
iituations Inwhich applicebla tax regulatlonde subfect bo Interpratatdan. [t establlshes provislons
where approprlate onthe bazlz of Brnounts expected to be pald to the tax authodtles.

Dgfgrrad imnsarma bex iz recognized on temparary difference arlsing between the tax bases of
apsets and liabilitigs amd their carrdng amdoets in kg corselidabed financial steternents.
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Howewer, deferred Income tax Is net accaurtad far IFIT arigas froem irdial ragcogrilion of an asgel
ot llebllity In a trangacticn cther than 3 bugingss combination that at the time of tha transaction
affects neithar accatnting har tazably profit or boss, Defarred income taxis determined using tas,
retes [and lews] thet haws besn anscted ar substantively enacked at the reperting date and are
Expactad to apply wheian rglatead deterrad ircome b1 asset s realizad ar the deferrad income tax
liakility i settled,

Defermred incoms tax assets are recagnlzed for all deducdble termporary differences, carny-
forward of urwiced tax lesses inet operating loss canyaver or NOLCS) and unueed tax credits
fexcess minfrmum corpoate Income tax or MCITE ta the exlent that il iz prabable Ehek ftere
texable profit will be avallable against which the termparaey differences, orosed ey Ieeses and
unused tax credlts can be utlized. Tha Group reassecces at sach reparting dedse Ehe reed to
recoegnlze a previcushy unrecogrized deferved Iroarmee tax asset.

Defarred Income tak assets and linb@ties ere offset when thare is legally enforceabka ight £o
offaet currend tay assets agpinst arment tax lisbiltias and when the deferred ircome tex asseks
arel ligkdlitied relete L irsarme tapes leviad by the same taiation authority and the samea tawable
eritiiy.

LIncarminty over [nesrme Tax Treatmants

The G mup debamines whetharto considar each uncertain tae treatrment separateby or tegather
with ome or more other uncartain tas treatments. The approach that better predicts the
rasalution of the uncartainkby is fallowad,

The Group considers whether it is probable that the relevant authonty will accept each tax
treatrreenk, or group of tax treatmernits, that it uzedor plans to use In kg Incarme tax lllimg.

Ifthe 3roup concludes that it is probablethat a particulartas treatnnent la accepted, the Company
detarmmines taxable profit (tae lo=s), tax bases, unused tax losses, unused tax credles or tas rates
consistently with the tax treatmment included in fs Inconme tax fllings.

If thee Group comcludes that it is ot probable that a partkouler tex treetment 18 accepted, the
Groupuses the most likaly ameount or the expected valus of the tax treetment when determinlmg
taxable profit [tax loss), tax bases, unused tax ksses. unuszed cax ciedlts end cez rates, The
dacision should be based an which rrethod provides better oredictions of the resaluth of the
uncertalnky.

Prosvislons and Contlrgerees

Provislons ere recoghized when the Graup has & present obligation, eibher logel or constructive,
e & result of B past eveny; when it is probable that 2n autflaw of escurces embeodying ecoramic
berefits will be required Lo satthe the abligetian, and; when the amount of the obligation can be
eatimeted reliably. When the Graup axpects mimbursement of some or all of the sxpenditure
resquired o otk @ pravisicn, Eha m‘l:rl:_:,r raccgn P11 mparatla asset for thergamburseament grl'!,r
whenit iz rirtually certain that eimbursermgnt willbe racsived when the obligation is settled.

Tha amount of the provisicn recagnized is the best astimate of the consideration ragurired to
=attle the praxant ohigstion =t the reporting date. takinginte acceunt therizks and urcertaintize
surraunding the abligatian. & provisian is meazured wsing tha cash flows estimated to settle the
prasant ahligation; its canrying ammou ks tha pressnt value of thoes cash Aows,

Pravisiens are revienyed ak esch reporting date and adjusted to reflact the current best estimiate.
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Cortingent llabllitles are not recagrized bacaute thair axistoncs will be canfirmed only by the
C<eUrrence ar hah-gtcurrénoe: of ane of merg uncertain future events not wheolly within the
cantrel af the entity. Contingant liabflities are disciesed, unless the poesibility of an cutflow of
resaureas ermbadying economis benefits is remote,

Cantingent assats ane not recognized in the consolidated nanclal statements but are disclesed
whan an Aoy of acarmmic benefits is prooable,

Aalabed Party Ralationships and Transectians
Related party relatlonship exfsts when ane party has the abilty to cantral, diracthy, or indireckhy

through ane or more Interrmedlarles, the ather party or gugreise materiol influence owver the other
party In making financlal and opereting declsians. Such raldtipnship alse exists between andfor
among entltles which ere under comman cartrel with the reporting enterprise, or bebweasn,
andfor ermeong the reporting antgrprigse and ks key maregement pareonnel, directors, or s
shavehalders. in conzidering sachpossitds retated party relationship, attentlon s diracted to the
substance of the relatlenghig, ard not mersdy the legal Form,

Earmihgs piar Sharg

Hod TS par sihans

The Griup computes ix bask aamings par share by dvidifg met profit accibuteble bo cormmean
sty helders oftha Parant Cormpamy by the walghted average nurmber of co mron shared 1Sseed
arg] putstanding dunng the paricd,

Dl fed earnings per sitare
Diluted samings per shara |z calculated by adlusting the wealghtaed searage number of comman
shares cutstarding to assurma comearskon of all dilotve potantial cormpron shbres,

Evants Afbertha Reporting Date

Tha Group identifies events after the reporthng date ag events thal accurred efter the reporting
date but before the date the consolldated financlal statements wete suthorized for Bsue. Any
subsequant swarit that provldes additlonal Infarrmatlon ebout the Groupa Anancial position at the
reparting date is reflactad In the consolldated flnanclal steternets. MNon-adjiusting wabseg,eent
aviants are disclosed [nthe notes to the conealidated financisl stetermerds when material,

31.

Critheal Accounting Judgraents and Key Sources of Estimation Lrcertainty

The fallawing ars the kay azsumptions concarning the future and other key scurces of esthmetian
wrertainty at the reparting date that hawe a material fisk of causing 2 materlel adjustment te the
cemyingamaunts of ossets ard liabilitia= within the nesxt inanclal year:

Critical Accourniting Estimates and Assurmptlons

The key assumptions concerning the future arvd other key saurces of estimation uncartainty ot
the raporting date, that heve a metetlal rlzk of causing & meterial adjustment to the carrving
amounts of assets and llaklltles within the neat finands | year are dizcussed balca.
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FEVERLE drid Cast ranonitisT on real astals proects

The Parent Cornpany's revenue recognitlon and cost pallcles requlre managemsant to ma ke use
of estimateas and assurmptlons that snay affect the reported amounts of revenues and costs, The
Parent Cornpary's revenue frann real eatate and constructlon contracts ks recegnized basad on
the percentege of campletlan and are measured prindpally on the beas of the estimated
completional e phydicsl proportionof the cartract wark. Apart frarm Invedving metedal estimates
i cebermining the quantity af inpuks sedh @2 meteials, Bhor end equipment nesded, the
asFassmaEnt process for the POIC is complex ond the extimoted projpct devdloprhent Josts
requires technical determinatian by managemest's specialists [project enginesrsh,

Limilarty, the commission is determined uzing the parcentage of completion,

Prowvision fw expecied credit asses of trade recelvadiles

The Group uses historlcal loss rates a3 [mput to acsess credlt rlsk charectenstics. The Group
determines the approprate recehablas grouplnga based on shared credit risk charackaristics
auch a3 revenue type. callateral of bype of custorner. The hlstarlcal basa rates are adjested to
Teflact the expected fukture changes In the pertfolle conditlon end pedfarmance based on
ecardainic condithans s Indleatars aueh as Inflation amd Intereat rates that are evalleble as at the
repier blng date.

The pszesarnent of e comrelation bebveen historical sbserved defoult rates, fareenet ecamomlc
canditicns [inflation and interest Rtes) and ECLe is 3 meternal estimete. The armaant of ECL3 s
sensitive to changes in ciroumstsnces and of farecast economic conditians. The Graup's
historical credit loss experience snd forecest of eccnomic canditions fmay Blan not ke
represertatine of custamer' s actusl defeult inthe Aotare.

The informaticn about the ECLs antha faroup’s trede racaivablas is disdased in Wobes & and 33,

Ermiusfion of ot roalizab)e vaive of roal estete invomtorios

The Farart Company adjusts tha cort of its mal astate imentonss to nek raelizable ralue bated
an its assessment of the recoverahility of the assats. In debarmining the recoverabilir of the
asseRts, mamgﬂman‘l: congickars whether thozs assats ars damagﬁd ar if thair =sclling prices Fvenp
daclirad. Likawizg, managnm-nm also cansiders whatar tha estimated costs af r_-r:umpletir:-n ar
tha aetimated costs to be incurred to make the sals have increased, The ampunt and timing of
mcarded sxpenses far any pericd would diffar if diffarant judgments wam made or different
estimates ware utilized,

Results of managemarnt's assazcment disclosed that there is= o mead for proviean for
irnpairment ofimesentcries as gt Decamber 31, 2025 and 2024,

Esgimating wsefi fivas of st

The usaful llves of assets are ectimated based on the perlod cver winlch the assats are sxpactad
to be avalable for use. The estimated usefual llves of assets are reviewed periedically and are
updated if expactatons differ fror previous estirmates dusto physlcal wear ard tear, tachnical or
commercial obsalescence and legal or othar limtts onthe use of the Group's as=ate, |n addition,
the astimatfon of the useful lives |s based on the Group's coltecthie assessrment of Industry
practice. Internal technical evaluetion and experience with eimiller asgets. iz possible, howeawar,
that future resulte of operations ceuld e weterdaldy affected by changes b ectlmates brought
ot by changes in facters mentfonad sbowve. The aemounts snd Eirfing of recarded expanses for
sy pearicad woukd be effactad by choanges Inthezs facton S and circomstances. A reductlon bn the
ditinrt et uaful livees oF atsats weald incrofeo tha retoarreiz sl apsarating experces and decrease
N r-CurreETik A e
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Faxt-ampiaymerd and otheramplayee beneifits
The preesnt walwe of the retirerment obllgatlons depends on a3 nomber of Eekore Lhak ara

datarmined on an actuanal basls vslmng @ number of ascurmpthions. Tha assomplions psad in
datarmiming the net cost inconned for penskons Include the discaurt rata. Any ¢hanges in theea
aseumpidons willl Impact the canying amcunt of retiremenk obliggtiong.

The Group determines the appropriels digcount rete ak the and of each year, This is theintarest
rate that should ba uzed ta dedarmine the present walue of estimated futura cash cutflows
aupected Lo ba radquirgd i sgible the retirement cbligations. In determining the appropriate
digtapnt rate, the Group conskders the interast rates of gowa rnment bonds that are denominated
inthe cummercy in which the benefits will be pald and that have terma to maturiy appresioneting
tha tarms of the related retremant obligatlon,

Othar key as sumnptions for retlrement oblfgatdona are based In pa e anccoreent market condgditicns,
Additkonalinfermation |s disclased In Mote 16.

Ratirement obligatlen as at Cecember 31, 2025 and 2024 amounted to PA5S, 136,266 ard
PFoL, 759 285, respectively.

Listirratieg M@ vaies od ves i ont pronact e

The Group obtalived the setviced of &0 independent valuer wha Polds 2 recognized and relevant
profesalonal quelificetlen and hags recent grperience in the locstion ard category of the
Irivestite2nt properthed beined valped. bn irdependent valuation of the Group’s imvestrment
propestles was perforreed by appraisers ta determire their fair values, Tha valuation was
determined by reference to sales and ligting of comparable properties.

Heravaratitp oF deferrdg bex anseds

The Group reviaws the carrying smounts ot each reporting date and reduces defarred tax assets
bir Ehie axtent thal il mey b more prodent ard conserative not to make a datermination when
Lhese deferred bak assets canbe utilized, The Group considers that it isimpracticable o dlsclose
with sufficient relishiity the possible offects of sencitivities surounding the utilizatlon of
defer red Loy assets,

Tedal vnrécognized deferred bas assets amounted to PL1G3,776,586 and PEGS, T2E,497 as st
Decerrdier 71, 2025 and 2024, regspectively [see Mota 241

Srrominmrert iassos an? man-fanca aesefs

The Group perfarms an impairmant review when certaln Impalrment Indleatars are prasent.
Dekermining the fAir value of non-finamcial asseta, whichrequlre the deterrmanetian of fubure cash
flows expected to be garerated from the contlmued use and ultimate dispoasilen of sueh pasets,
requiras the Group to make estimates and assumptlons thet can meterially efest the
consalidated financial statements. Fubure events caubd cauze the Group to eoncluda that ron-
financial azsets areimpaired. Any resuttdng Inpalrment loss could have ameterial adversaimpct
on the financial pasition and results of operethans,

Critlcal Accaunting Judgrnents

Inthe proceas of applving the Group's accounting policies, managamant has made the fallawirg
Judgrnents, apat o those lhvalving estirmations, which have the most material effact on tha
arraLsnts recoanlzed in the sandolidated financial stateergnts:
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Existance of a cariract

The Parant Company's primany docurant fora contrack with a customeari's a signed cortract o
sdll, It has deterrilmed, howawer, that In cases wherain contract te sell are net signad by both
partles, the comblnatlon of its ather slgned docwmentation such 38 reservation agreamant,
offk lairecalpts, buyers' cormputatlon sheets and Invoices, would containal the criteria to gualify
as camtrect with the custormer urder PFRS 15.

Ir pedcditiary, part, of the pgaeacament precess of the Parent Cormpeany before revenue recognittlon |s
13 055058 the probebility that the Pargrd Company will ollect the cansideration to which Ewill be
antitledin exchanga for the real estate property that will bet bransferred to the custarear.

Collectabiity
In evaluating wihether colactakility of an amaurt of considarationis probeble, anentity Sonsidens

the significarce of the customer's initial payments in redation to the total contract price.
Collactability iz Also assessed by considening fFActors suchas past history with the custamear, nge
#d pricing of the property. Management ragulardy avaluates the historical cancelketions and
back=outs ifit would still support ks corrent thresheld of customers' equity bafore comamerncing
ressnue recognltlon.

Favenie secogn ot me g a0 reasuns af pragress

The Parent Company concluded thet revenue for real estate sales |s to be recognized cvar time
because: [a)the Farent Carapany’a performance does rob crests an esset with am alternative use
ane; (k] the Farent Cormpany has an enforceabla right for perfermance compieted to date. The
pramised property is sprecifically idemtfled Inthe eontract and the eontrackual restriction ontha
Parent Cormpany’s abllity to direct the promlzed property for another u2e 33 substanthie. This is
because the property promised ta the costormer s net Inlercharngeakds with other propertles
without breaching thee cortract arwd withaot incarelieg metersl cesia that othersdae would not
hawve beenincurred inrefation ta that contract. Inaddltlon, under the currant legel fremewo s, the
custrimers is eantractudly abliged te mahe poyarents to the devaleper up to the perfomnance
complgtod to dete. In additicn, the Parent Carmpany requires 8 cerkain pereentage of buyer's
paymerts of total selling price [buyer's &quity], ta be sallected ag cne of the criterla In order to
initiate revenue recognitian. Readhing this level of callection (s en indicatlon afbuyver’s cantl nulng
commitmert and the= probehifity Ehat =cconmic bersllis wil fiow bo Lhe Parent Campany. The
Pargnt Campany cansiders that thainitial and continuing investments by the buyer af about 25%
wipild damonstratae the hLl'!,rvnr": cemmibment ko pay.

Tha Perect Company has debermingd that autput methad usedin measuring the progress of the
performance obligation fafthfully depicts the Parert Company™s parfgrmance i transferdng
coritr o ef reml estake development to the customars.

Listinatian feiwaen iFvestmant araperties e awner-acciEed proEertics and sl ostats
lnventaras amd held for develioprtent

The Group detammines whether a property qualifies ae investment property, In making this
Judgment, the Group consldars whether the property gensrates cash flows largely independent
of the other aseets held by an entlty, Cwner-cccupied properties genemte cosh flows thak are
attrlbutable not cnly to property but alse ta the othar assets used in the producton ar supply
prowens,

Lorme propertles camnprlse 3 portdan that |s held to earn rentals of for Epitsd appreciaton and
ancther parllon thet s bald far wee Iin the productlon or supply of geods or servces or for
adminlstiatlve purpazes. If these portlons cannot be 2old sepayately at the reporting date, the
proparty 12 secaurtaed for as Investimeent praperty only | an Immrmaterlal portlon s held for use In
the praduckion gr supply of geads o servlees o for sdminlstratiee purposes, Judgrnert |s applled
in datarmining whether ancillary sorvices arg sa maderlal that a property dees not quallfy as
imvestmant property, The Group considers sasch property soparataly in making s judgrment.
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32, Feir Yalus Mamsuremert

The Group deterrnines that 3 property wdll also be class|fled as real eskate investary whern it wilf
be sold In the norral opearating cycle or 1 will be treated as part of the Group's strategic land
arthitles for develaprnest lin the rmedlurm or leag-tern.

Lentimgerncios

The Group is cuerently invohegd in vakou s legal proceedings and tax assessmente, Estimates of
prabable costs for the resalution of thess daims have been developed in consultation with
autside cogunzel handlirg the defense i these matters and ie based upan an analysks of potentlal
msults. The Greup cumertdy dose not bBelisve thess proceedings will have a mmaterdal adverse
affect on the financial position, It i= possible, however, that future results of operaticns eould be
materially affactad by changes Inthe estimates or Inthe effecthrerass of the Group's stretedqles
ralatirg to thasa proceadings.

The fair values of the Group's fnencial irstruments are equal to the camrying amounte in the
coansalidated skatemants of financinl positien ae at Decamber 31, 2025 and 2024,

Foir valuas heve begn determingd far measurement and disclosure purposes based on the
falfawing methods, When applicable, further information about the assumptlons made In
dgtarmining fair valuas are disclosed in the netes to the consolidated financlal statemnents
specific b thak assat ar liability,

The methoeds and azsumptions usad by tha Sroup In estlmating the falr velue of the flinancial
instrumente are as fallows;

Lash and cash equivalents amd frade and ather recaivalias — conrenE Lovtion carrying amounts
approsirmate fair values due to the relatheeby short -tern maturitles ofthece Items.

Trade and other recadvabie s-man-currant partfarcarnyd ng armounts appraxinnate thelr falr valwes
as they are sither priced using prevalling market rates or that the effect of dizcounting has beeis
coneiderad,

Firancial sesets i FLAPL amd FIOEY - these are Investments In equily secoritiag, falr valoe For
quzted aquity sacuritles |s based on quoted prices published mekets acof Fepaarking datos.

Tradta and cther papaides — the canying vwalue af trade and cdbar paypaklas approxirsate its fair
value elther because of the short-termmneture of these Ananclal liahil taes.

Loans papsbde — carrying emounts appraximata thair fBir valves a5 thay are either priced using
prevalling rmarket retes or that the eMect of diseauiting is nak matenal,

The table below anelyaes finamcial and nen-financial assets measured &t Fair value at tha send of
e reporting parial By thabgeal in the firvalue hierarchy inte which the fair vadua measurament

1% cabsrhoriead:

Diecembar 31, 2025

Ll 1 Lawal 2 Lavel § Total
Financlal asseta at FYPL
Equlty Imeeatrmests FE, 750,000 F- P- PG, 750000
Finenclal azasts at FYWOCI
Equity Inwvagtmerts 41,867,434 - - 41,867 434
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Dacamber 31, 20F4

Leval 1 Lewal 2 Lavel 3 Total
Financial assets ot FFPL
Equity inwestments P TRO.GO0 F- P- P&, 730000
Financial assat ak FyCCl
Equity inwvestments 2T 35,515 - - 27 9E5,315

33. Financal Risk Managemert Objactives and Policies

The Graup's acthdtles sygposa it to a varety of financlal feks: markat vlsk, lquldity rlsk and credit
righ. ThaEraup’'s augrall rigk rmangqamnt proograet sagks 2o roinirnizg podantlal sdler e effacts
an the fimanclal performance of the Groep, The policles for managing specific riske are
surnivanzed belaw.

The: BOD ofthe partnt compeny has guerall respons ibility for the & stoblighment and cwversight af
the Group's risk management framéework. [t menitors complionoe with the righ rmanagernent
palicies and procadures and reviewss the adequacy of the isk managssrant fremewerk in relation
1 the risks Faced by the Group, Rish managament policies and systems are revievwsd regulary to
reflact changes in market cond itions,

Thee Group's risk ranagement policies are established to identify ard analyze the risks facad by
the Group, to satappropriate risk limits and controls, and Lo rronitor risks snd odrerence tolimits,
rizk ranagament policies ard systams are reviawsd regularly to refleck changes im market
conditions and the Group’s activites, The Group, throogh ks trainireg and managemsent standads
and proceduras, aims to develop a disciplined ard constructive control ervironment imwhich all
amployaes urderstand their relas and obligabons,

Market Risk

Fovedan exchamge Hsk

The Group undertakes certaln transactions denominated in foreignourrencies. Hence, exposu ras
te exchange rate flucbuatons arse with respect to tramcactions demominated in WS dollar,
Forelgn aexchenge vlsk arlzes whean foture comnrerdal trensactlons amd recognlzed assets arnd
labllitles are denorminated in & cuwency that s net the Graup's functlonal comrency. Material
fuctrntian In the exebange rates cawld materlelly affect the Group's finenclal pasltlon.

Frareigr exchange risk sxpozore af Lhe Graop lslimited Lo its cash and cash equbalents. Currently.
the Group haz a policy nat to ircur liebllides i farelgn corrency. Conatructlon end supply
cortracts, which may have import comparenls, are rarmally denceninated o Phdlpgolne pesc.

Tha smounts of the Graup's foreign currency denamineted manetary assets at the reparting
datr ara as follows:

o 2025 B - 2024
LIS doliar Pesp U5 dollar Fa=o
Ceposlt Equfvalert Creposh Equlyvalant
Cash and cash
aquivalants $210,3M0 P1i,B95 823 533,904 P18 213,377

The= elesleg rales sapplicable os at Decarnber 31, 2025 and 2024 ara PS5G0 and P58.01 to U531,
respeckively.
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The following teble demonstrabes the sensitivity to a reasonebly passile change Inthe LS Dollar
axchanga rate, with all otherveriables held canstant, ofthe Group's oame in 2025 and Z024. The
percemtage chenges in rates have been determined based on the average market wvalatility In
axchange rates, uzing standard deviotion, inthe previgus 12 months at o 93% confidence favel.

+- Effect an Equity

2128 5.86% FT55,578
2024 h19% 36,113
Intenast rate risk

Interest rate rlsk Is the risk that the fair value or Rrure cash flows of a inancial inFbramgsk will
fluctuate because of changes in mackat Interast mtas.

The prirmany source of the Group’s nterest rate risk relates to ks cash and cash equivalents, and
lagns ardd note payabbae. The Interest rates on cash and cash equivalents and loane and noka
peyable are diselesed in Notes 5 and 14, respectivedy.

Cash and cazh equivalents are short-term in neture and wikh the current Interest rate level, any
sariakion in theirterest will not bvwrs g ropterial impael an Lhe profil o oss of the Graup.

Maragament is resporsible for monitoring the provailing rnarket-based inkerest rake snd ensures
that the mafk-up charged on its barrewings e eptimal and Benchmiarked sgainst the rates
charged by other cradibor banks-

Thefollowing table illustrates the sensikivity ofthe Grouwp's profit orloss 1o o reasanably possibla
change in inberast mAtas of iks cash and cazh equivalents and loan with all abher variabhes held

constank,
B - 2025 2024
Effact on Profik Effect on
- + =0 orLeaa +1 Profit or Loss
Cashin bank 012% FZR 01 010 Fail,7za
>ash equivalemnts 0.0a% J1B7E 0.0&8%% 135,797
Loanzs and nate

payable 7.8l% 11?2..5111433! 1.27%  [23,392,383]
{F172,511,54T) P23,214,8548]

Frica risk

Prlce rlek(s the risk that the far value of the finarecial instrument, particularky eguity instruments
wlll fluctuete as B result of changes in market prices {other than those ansirg from interest rets
risk ar ferelgn currency rlekl, whether causad by factors spacific to an indwidual investment., its
lasuar or factors affecting all Instrurnents treded in the markat,

The Grawp ranages the aquity price rlsk throogh dives s ficatlon and by placi ng lirits on ind reidwal
and todsl equily ingtrumments. The Perent Cormpary's Board of Directors reviews ard approwas all
erquity invest merl decislans,

4t Oecomber 31, 2025, Ehe Timpact of 12% Inereasef/deorease by the price of listed equity
sacyuritias, with all cther varisbles held constant. weau ld have baen anincrease/decrease of In the
Group's toatsl comprebensive incemme and equlty far the year of 2025 - P50.241 and 2024 =
P176,995 The Graup's sensitivity analysis takes into sccaunt the hlstedeal performance of the
stockmarket.
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Liquidity risk
Liquidity rick referstathe sk inwhich the Group encountyrs difficulties in meeting its shart-tarm
ot lgatfors.

The Group manages liquidity rigk by raintaining adequate reserves, banking facllitfes and reserve
borrowling Taclilies, by santinugusly moniternng forecast and actual cash fiows and matching the
riskturity profiles of financil assets and lisbilities.

Theia Grezup maintains adequate highhy liguid assets n the form of cesh end caeh equivalents ko
assura necessary liquidlty.

The following tables detall the Graup's remalning cantradtual maturity for its ron-derivativa
fmanclal fakllitlas. The tables have besn drawn up based gn tha urdiscounted cash flows of
financlallabliftfes based on the earllest date onwhich the Graup can be required to pay. Thetable
Includes both Interest arad princigial cagh figws,

‘Cntractual Obllgetion

Carvying Lessthan OmetosFhe Mors Hen

Armcamt g Yaar Toars  FlveYears Total
et | [ Thcasannd Paos)
Trode and gthor poyables® 455,435 3568599 79,630 il 4 ] 434,435
Lasard and fiote payabla 2,019 i £i4,265 1,949, 26E - 2,253 857
2024 lle1 Thewsad Pesiay
Trzde and othar payablas* P300,052 FE1T.517 PTe,630 2306 P3I00,0535
Loexis nid rote paylbde 1.8441,914 1059, 700 4sSh,214 - 2,015,511
FERPhaTrn] peirelien o greremme,
Cradit risk
Creditriskrefers tothe rlskthat a counterpa rty will default an its cortractual abligations resulting
infinarc ial koss 1o the Group.

Tha Group's credit dzk |s prmardly attributabde Lo its cash and cash squivalents and trade and
other recelvables as disclocsed In Motes 3 end 6, respectivaly. The Group has adepted stringent
procadura In evaluating and accepting rsk by satting cowtarparty and trarsaction limits. In
addltlen, the Sroup hes pedicles In place to angurs that sabes are made 0 customers with an
approprate credit higton.

In respect of Instaliments recelvable Mrom thy $ote of properties, credit rizk is menaged primarily
through ciedit revicws and an arnalysis of receivables on a continwous basis. The Group also
undertakes supplamantal crecdit review procedures for certain installment payment struckures.,
The Group' s slringant custarsr mguiements and pelicies inplace contribute to lowear customer
default than iz compatibors. Custamar payments are facilitated through warows collection
meacdas Wigluding the use of postdated checks and auto-deblt arrangements. Exposure to bad
debts iz not material a5 title to real estate propertles are reot transferred te the buysrs ontil fill
rayrmeamnt hias beanmade and the requiremeant For reradlal procedures s minirmal glven the prafike
cf buyars,
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Cradit risk arsirg frem rental income from leasing properties is primanbly managed thraugh a
tenant sablecton proces s, Prospactive tanants are evaluwated on the basls of payrmant track record
and other aadit Informatlon. Inaccordance with the provisions of the lease contracts, the lesseas
are required to deposit whth the Group securlty deposlis and advandce rentals, which helps reduce
the Sroup's creditrisk exposure In case of defaultz by the tenants. For exlsdng tenants, the Group
A put In plece a monlteding end follow-up systern. Recelvables are aged and analyzed on a
eontinueus Basis to ranimilze credrt risk essacleted with these receivalbiea, Begular meskings with
tenants are alza nddrbaken to provde appartanities for counseling arsd furtfer ppfesimeant o
PErying G pescityr.

Oiher financial assats are comprsed af cash and cash equivalants excluding cazh on hand,
financiad assetz at FYPL, financial assets at FYOC ard adwances bo associates, The Group
adharas to fixad limits and guidelinegs in its dealings with counterparty banks anditsiresestment in
financial instruments, Bank limits are sstablished on the basis of an internal meing =ystam that
principalby consars the areas of liquidity, capital adequacy and fimancial atability. The rating systam
EBkewize rakes u=e of Fvailable international credit ratings. Ghen the high credit starding of its
accredited counterparty banks, management does nat expect any of these financial imstitutions
to fall Inmeeting thalr abligatlens.

Hevertheless, the Group closely nontbars devaloepments ever counterpaity benks and adfusts|ts
aapedure acccadingly whille edbwed ng to pre -aet Frlts.

The carrying armaunt of financial ageels represents the mmasanuorm credib egposore. The maxicnu m
eraposure tocredil ridk 85 8l Decernber 31 are ag fallows:

2025 2024

Caeh 2nd caeh equisalenis excluding cash on hand PE7, 505 345 211,474,104
_Trada ard other recaivables - 258,887,154 375,200,856
P¥24, 592 503 P500,274 962

Tha credit quakity of fimancial assets which are reither past dua norimpaired is discuzsed belows
fad Cashinbanks and cash eguivaients

The Graup depadits ils cash balanee in repotable barks to rninimize oredi risk xpoaure
arraunking too PAT,905,349 and F211,474, 104 a5 ot Deternber 31, 2025 and 2024, respest vefy
Isoe Mabe 3. Cash depasits are cansidered to bo ofhigh grade,

Far cash and cash equivalents, the Group applies the low credit risk simplfication, The probabilin
af dafault and Ioss given defeults are puklichy ovadable and are considerad to e kaw crodit; rizk
investments, Howsevar, when there has bean a material incoeass in credit nsk since engination,
the ailovmnce will ba basad on tha lifetima ECL. The Group uses tha mtings from publicly availabla
sourcaes to determmine whatker the debt instrument has matenaly increasad in credit fsk and £o
estimate ECLS,
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iy Frsdle and other recsiahies

Recelvables amaurnting to F117.22 milllon sand FE19.23 milllan 8 ef Dgeambet 51, 2025 and 2024,
respectlvely {zee Wate 6], were Impalred and fully pravided tor. The BEawiecs for daubtfol
aceautts far receivadles Bat baan detormirad as fallams;

- 2025 2024
Trade;
Sale of real estate PET 551,667 PEE.655,115
Leace 7034, 694 7,034 694
Managerent fees 3,188,758 3,184,750
Prerniums receivable 2,555 563 2,899 953
Advaroas Bh2 891 BEZ,AD1
CHher recelvabdes 36,582 373 36,582373
P117.521,338 P119,227F THE
b, I} Traea raraivaties on redl esteie
25 Et.usl‘.l. Etugni St.ugn! Totol
_Trade racehables
High griaca FLADLYS, 707 F- P - F130075 797
Sub-zlandard - 2 669 311 - 2689 311
Lo parade - - 147 428,553 147 428,558
Indtuidually Im paired - - 10,633,871 LOLEE5, 871
120075, 7OF 2,660 311 156 062 423 TG AZT 537
Pravtakan
High gresfe 147 424 - - 147 424
Sub-standard - - - -
| zear mrade - - SEFSTE o657 372
Individually Im palred - - 1L ATE BT 1EE3 AT1
147 424 - BT 204, 2dF a7y 351,667
P119928,371  P25685,311  POOAS5E,186 P213,475870
224 S'Izlg-_:_ 1 Et_r!gn_i N Saga s Total
Troda rermivankes -
High greeje F183,970, 408 F- F- P1&3 970,408
Suk-standard - 2,274 .2BE - Z.27d. 285
| crar grade - - 203,605, 6B 205,606,683
Ire!twidiaally im pairad - - 10,533,671 10,533,871
182 970 406 2,274 Zhh 2159, 240554 405 4B5. 245
PrevE N
High gl e P1,453 B2 F - F- P1,453 872
Su~=tandard - - - -
Lo ) rarke - - 56570372 SESIOITE
Irdiwidmally rnpa‘rad - 10,633,871 1633871
14531 E72 - a7, .c0d 243 EB E5H, 115
F18Z 516 554 PX 274 288 P153 030,311 P236.827,131

High grade expasures are loans that do not have grester-than-normal credit risk. Tha buyer has
the apparert ability and wilingne:: tao :a‘i:i:l’g,uI hix nhligﬂ‘tiun in full pod thergfore nalgss inu Amatbe
colkectionis anticipated.
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Lub-standard grade exposures are receprables thet heve nomrral credit risk and have past due
above 30 daya but belaw 30 deys.

Law grade exposures arc raceivablas bhat arg past due date beyond 90 days and have approached
greater-than-nommal cradit rigk.

Indiviguplly impared exposures are receivakles thac are past due beyvond 90 days, hews
appreached greater-than normal credit dsh.

For trade racehables on sale of real estate, the Parent Campany dppliss @ genaral approschin
caloulating ECLe. Lrderthe general approsch, ECL2 arg rgagrazed in threa [3) stages as follows:

& Stage 1t For gredit exposures far which there has not been a materlal Ivcreaze in credlt dzk
zlretss initidl rgcggnition and thers is no default that cooered, a 12-manth BECL s prosdded for
srgclit liagies that resul from default avants that are possikle wikhin the mext 12 months.

»  Gtage 2 Forcredit exposures for whik b there has been s rraterial incresse in credit rish since
initlal recognltlen and there |2 st e default thet acourred, a loss slloemnce equivalsnt to
Wfatime ECL |5 required for credit losses expected gver the remaining life of the exposura,

& Staqe 3! Forcredit expasures for which there has bearna material increasa in credit rizsk zlnce
miltial rescadaition and for which an actual default has also oocurred, a loes alowance
ejuincaink 1 lifetinmee ECL is reguired for credit losses expacted aver the remaining life of the
BRI,

i For trade roceivokles on lease ard other fmancial assets such as acerded recelvabls,
rexzevahle fram related parties and advarces to obhar compandes, impelrment provislons weold
be based an the assumption that tha recemnable is dermanded at the repeking date and Eweuld
reflect the |osses Lif any] that would result from this. Since the recelvables e collectible an
demard, the conmtrmactual perod i tha wery short perled needed to ransfer the cash once
demarded, Disceunting would have immaterial effect in the balances.

P
Ma e rank Framiuma Crther
Lanaza Tt racehmbia Lt cup FRCahmaa
Gross smmunt P31226,398 PEE13.375 A5, FO5, 757 F7427,7E5 FAZ, 002,550
Py el T35 6538 5. 109 TEY E.EETE._EEE AEz A97 Ih,552,373
oty vy Aot etk F24,101 105 F3 328 420 Fa,704 029 P& SE4 HTE P&, 420,147
. 2124
Mupugemertt Premiums ] 1
) Lot P L ) b reoeirablas
Grass amaunt PIGETLTH PR, 726,07 FI.A37 023 L AST d00 P 5 005
Mroviions F il 3,184,750 2,895,362 862,801 3E,502.371
Carrving Amounit MZ3 557,037 F5,536,52< F7ITORN P7 04,564 10,163,777

34. Capltal Menegernsnt
The Parant Cormpany managas it capital to ensure that the Parent Company |5 able to cantinue
as p going cancern while masEmizing the retam to shareholders through the optimlzatlon of the

dadrt ared Bquity balance,

The capital sucture of the Parent Company conelsts of equity, which carmpriges of isooal
capital, additicnal paid=in capltal, reseryes, retalned earaings end treasuy stocks.

Maragement reviews the capltal structure o & quarterly basis. &s part 9f this reaview,
rmanagernent conskdars the cost of capltal end the rlsks ascocirted with i,

=f6=



PHILIPFIME REALTY AMD HOLDINGS CORFORATION AND SUBSIMARES

CONSOLIDATED NOTES TO THE FINANCIAL STATEMENTS

L=

There ware o changes in the Parent Company's approach to caplial management during the
WA,

The Company has capltal requlrements cn thelr loans payvatde Inowhich they shall malstain a
rmaxinunn debt-to-equity retlo of 2:1 &t all thnes, As 2t December 31, 2025 8nd 2024, the
Ceornpara s within Ehe raguirgment gf the e {gan Mota 24),

A5 part of tha reforms of tha Philippine Steck Eschange (PSE) to expand capital markat and
wmprowve tansparency ameng listed firms, PSE mquires listed entities to maintain a minimures of
tan percant |10H4a) of theirissusd ard outstanding shares, exclushe of amy treasury shares, hald
Exw the pubkllc, The Parant Campany has fully complled with this requirement In 2025 and 202 4,

Sagrent Inforrmetian
The segment assets and liabilities ns of Dacambar 31, 2025, 2024 ard 20235 and the results of

operaticns of the reportable segments for the years ended Cecember 31, 2025, 2024 and 2023
are as follows:;

_5?_
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FHILIFPINE REALTY ANMD HOLDINGS CORPORATIIN AND SLIBSIDIARIES

HOTES TO THE CONSOLIDATED FNANCIAL STATEMEMTS

The fallowing are the principal activities of the Farent Company's subsidieries;

PRHC Praperty Managers, fnc, [PPMI)
PPM|was Incorporated and ragisterad with the SEC on May 24, 1991 ta emgage Imthe busieess of

rmanaging, operating, dewveloplng, buylng, leasing and salling real and personal property afther for
ftzelf andfar for athers.

Ther Fagisbarad affica sddrass of FFMI i at Unit E20038, 20" Flear Esct Towar, Tektite Towars,
Exchangs Road, Chrtigas Cantgr, Pagg City.

Tekkita Insurance Agercy, Inc, (Formary Tektita Insurance Brokers, Int. )

TIAl was incorporated and registered withthe 5SEC on January 2, 15959 to engage inthe busness
cfinsurance brokerage, O Meayr 24, 202 2, 1 he BCG of TRl approvedthe amendment of ite Articlas
of Imcorporation and By=laws to conform with the IC7s raguiraments in charging its busnass
e tivitles from that of an Insurance broker to an Insurance agant, Cn April £1, 2025, the SEC, with
andorsement from | C, approved the amend ment of k= Artlcles of Inconporation,

The reglztered offlce addresa of TIAl |3 at the 2 Floor, Eaat Tower, Phlllpplne Stock Exchangs
Centre, Exchange Road, Ortlges Center, Paglg Clty.

Unhsersal Treel Corporatlon (UTC)

UTL was Mnearporated snd reglstered with the 5EC an Mewsmber 3, 1993 to engege I the
Enaglteaas of bravel sapuloes by providing, arcenaglng, medketing, erdgadivey or rendering advizory and
consitarcy services selatlng ta tours ardd tour peckeges. On March 15, 2018, the Baerd of
Dilrectars of UTC appraved tha regalution onthe cessetian of cperstong effective July 31, 2008,

Thereatter, the Compary BEcame inackive,

The reqlslered alfice address of UTS s Unll E200%8, 20% Flaar East Tower, Tektlte Tovers,
Exccharnge Roacd, Chriiges Center, Pasig Lity.

Sulkan's Power [ne. [SP1)

Sulkan Paweer, Ing. [*SP1°] was incarporakad urder Philippine laws and reglalered wikh the SEC on
March 18, 20795 a5 a holdirg company. 5P acquirdd 310 of the total isseed and quitsbandirsg
shares pf RECDIMN-X Energy Corparatian “RECDHK-X"]in 2021.

RECIM-X was incon parsted under Phlllppane laws snd reglstered with the SEC an June 27, 2014
ba ehgEge In bhe bosiness of recyellng ared converting plastics Into fuel [geeoline, diezel and
kgroasanc| using patarbad teebnalogy. Th process was du by carkiffied an Nasgrnbor 2, 2015, by
khe Intedlactual Proparty OFfics ofthe Philippines [FIPOPHL") far "improeed Mothad of Cormearting
Lard-Fillgd Plaskic Wastas into Hydrogarbion Fugl”, cerkifiod by thé Dapa ket of Scioeaca and
Techralagy FOOST) and by thes Dapartmant of Engrgy [FOOE"). A% of Dogombser 31, 2021,
RECAIN-X was able to pracure the additianal catalysts and metarals nesded for tha plasts diasal
comvarsion plant to be used to procass waste materals inte fual In 2023, RECCHM -8 started
intraduction of feedstocks, performance testing and testing of fusl compliance with MNatienal
Standards and securing plastic waste supply fram a plastic woste aggregator andis still the =ama
in 2025, RECOMN =X s continuing itz afforts in streamilining its operations and zourcirg tachnical
ctaff for productlon.

The Company's raglstered office |= at Unlts E-20028 2{r" Floor East Tower, Tektle Towers,
Exchanges Road, Ortlgas Center, Pazlg Cliy.

- Hd -



PHILIPPINE REALTY AND HOLDINGS CORPORATION AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Thirea Coners Realty Corporation (TCRC)

Thirea Carners Realty Corparetlon {the "Caropany™] was reglstensd wih the SEC on September
1E, 2024 primarily te engage in Ehe real estete buslmseszs_ |h 20235 the Parent Cormpery &and TERE
complabad an a=set :r:l:l:hangn transaction in whargin TCRC irurred tramsaction cast o
issuance gfits praformd shares amounting to F3,142,335 charged againgt APIC [soe Mote 10 and
25

Tl Compary's reqistered office, which is also ite principal place of businass, is located at Lnit
Mo, 198, Podium 1% Lewval, The lcon Plaza, 26t Street, Bonifacio Global City, Taguig City.

-b5 -
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STATEMENTS RECRIRED BY THE REVISED SECURITIES REGULATION CODE (SRCT RULE &8

The Sharshalders and Beard of Direckors

Philippire Realtty and Haldings Corparstion and 5ubsidanes
e Bakete, 1 Balete Drive cormer M. Domingo Strest

Brgy. Kaunlaran Dilstrict 4

Ctuazon Clty

We have audlted the accompanying consolldated finamclal staternent= af Phillppine Realty and
Hiddings Corporathsn and Subcsldlarles a= at amd for the year ended December 331, 2025, anwhich we
hawe rendarad our report dated March 17, 2025, The supplementary Infarmatlon shown In the
Reconollatlon of Retalned Earnings Available for Dlvldend Declaretien {Pert 1, 5B and Annex 56-0),
Financlal Soundness Indkcators [Part 1, 5C and Annex 68-E], and Map of Raletionships Between end
fdrtwang the Related Partles {Part 1, 5G] as additional cormponents required by Pert |, Sectlon 5 of the
Revlsed SRC Rule 68 and Schedules & B, C 0O, E F, & and H, as required by Park |, Sectlon 7 and Annex
68-1 of the Securtles Regulaton Code. are presented for purposes of fillng with the Securitfes snd
Excharge Cormmlssfonand arenot a requbred part of the baslc consolldated finenclal staternents.

Such supplementary Informatlzn [ the responsklity of management and has bean sublected to the
audlting procedures applled In the audht of the baskc consolidated Ananclal steternents. In cur opinlen,
the supplernentary Infemrnatlcn has been preparad In accordamce with Part |, Sectlan 5 and Part 1,
Sectlsn Fofthe Revised SRC Rule 53,

MACELDA YA EMCIA E T,

Licenza Mo, 32654

Tax Idermtfication Mo, 119 -85 4= 78 =008

FTR Mo, 107ARS96
Issued cn lanuarny 23, 2024 at Makat] Cioy

BOASPRC Req, Me. #748 vallduntll August 7, 2027

BIR Accreditaton blo, BE-CO50603 000=24024 {fim]; 928-005063 -00L- 2024 {irdvdual)
Issued on March 26, 2024, valid until March 25, 2027

March 17, 2026
rpkatl Clty

Fay e kA % o aonerrber o lesds @ brading g obel cobemrk of e e oer eezionliveg B conis g weas (Ao Erakers at
gy lrLep iz el o be, i a nieneter R, C oomsa s rag st ed Ir v 5o of Yian, ooos not proside core cos o cle s, [ esse see
e o bor g clsdaim e st hopsstrag e i eer g e Do e s bl U r i ardatale,



“Annax A"

Aeconciiation of Retaned Earnings A vaizbole for Neidemds Declaraifan

Forthe reporting perlod ended December 31, 2025

Fhilippine Realty And Holdings Corporation
Cne Balete, 1 Baleta Driva Corner W Damingo St
Brgy. Kaunlaran, Dirtrict 4, Guezon City 1111, Philippines

Urippropriated Retained Edmings, beginning of the
reparting pariod

Add: Catagory A; [temsthat are directly cradibed to
LUnapppropriated Petained Eaminga
Revarsal of Aetalned Eamings dpproprlatho’s
Effect ofrestatarments or prior-perlod
edfustinents
Crihers [deserlbe natural
Accurnulated Deferred Tax
Aocurnulated unreallzed gedn cn Tair rooerhet
walus

Lews: Category B: hems that are diractly debitad to

Lrmapppropriated Retained Earnings

Dividend declarmtlen durlng tha repordng perdod

Retained Earnings appropriatad durlng the
reparting perad

Effeck ofrestataments or prior=penod
adjustments

rthers [describa naturet

Unepproprigtad Ratairgd Carnmgs, o meluetod
Ackd MLayes: Mat Inconne Bops] for Hg curmsnt yodr

Lags: Cotyaory .1 Linraahzed [ncars recogrized (n
the profit or [oes during the reporting pariod (ret
of tad
Equity in nat income of assockatedgoint vamturs,
net of dividand s declared

Unrealized foraign exchange gain, esceptthose
attributatde to cash and cash agulvalesits

Unrealized fair value ad justrnant imark-to-
market gainel of financial instruments at falr
value through profit orloss (FWTPL|

Falr value adjustrnent of Inwestrment Property
resultlng to gal n ad|ustrment due to devlatian
from PFRSSAMP-galn

Dher unreallzed geins ar adjustrnents ta the
retalad earniteys 82 & recull of cerloin
ransactians acccunied far under FFRS
[eserite malur]

Sub-total

Pr94.501,517

12.571,084,323)

PL526555,588

{1,776,582 ADE)
(250,045 2200

(250,045,220}
(55,895,019




Add: Catagory C.2: Unreallzad lncoma recognlzed in
tha profit or caa In prior report g perfoda bt
regized Inthe currant raporting pericd inet of
=
Realzod fomign aschange gain, except those

attributable to cazh and cash aquivalantz
Fealizad fair vablus adju=ztment [mark-to-market
gainzhof financial instruments at fair value

through profit or koss (FYTPLE [37,285 352}

Realead fair value gain of nvastrnant Property

Crher realized gakns ar ad|ustrnents ta the
retalned earnlngs as a result of cartaln
tranzactlanz accaunbed For under PFRS
fdeserlbe natura)

Sub-total

Add: Cetagory © % Unreallzed ineoma recognlzed In
tha profit or koes 10 pricr pariods But resersed in
th coirmrt raporting peiod Inet of tad
Roverssl of previously recerded fareign
srcharge gain, sxcapt thosaattrbutable to
caeh and cash equivalants

Fewersal of previoasly recordaed fir valus
adustrrant imark-to-market gainst of financial
instrumente at fair valua through profit or loss
[FWEPL]

Rawareal of previously recarded fBlr value galn of
Inwestment Froperty

Rawareal of othar unreallzad galns or
adfustments tothe retalned eaminga as a
result of certaln transactlons accounted for
under PFRE, prevlouchy recorded (descrlbe
nature)

Sub-tatel

Adjusted MNet Income/Loss

Add: Cetegary O Mon-actual i gasin profit or koss
durimey tha rigartiveg peersad i oof B
Dimpraciatian anrgealyation incremank |aftar tax]

97,286,332
127 285,532)

115%185351]

Lub-total

AckdLast: Cakegory £ Adpetrents rabuted to relief
granted in SEC and B3P

drrartization of the affact of reporting rellaf

Total ameat: of reporting ralief during the year

Qthess ideecriba natura) -
aukr-total

HAdd/ Leea: Cetagory F: Adlustmernts raleted to relfef
grantedin 5EC and B5P
MNet maveirnent of treasury shares lexeent for
reacqulsitlon of redeemeable shara: -
Met rmavernant of defemren] tax aset net
cansidersd in reconciling items under the
préevious categories [15a,118,881]



Met mevement of deferred taz asaet end

deferred tex labliftles related o sare

tranzactlon, 8.q. set-upafright of yte agset

and leageEiabllity, sel-up od agget and asset

rellrerment abligation, and $e4- up of servico

CONCRsEan asset and condession payable -
M justmeant to deviation from FFRS/GARP — gain

lloss) -
CHFars ldescribe naturel - 1159,118 941)
Sub-tokal 159,115,981}
Total Retained Eamings, ard of the reporting pariod
wvailable for dividerd P312.304,932]




SCHEDULE OF FINANCIAL SOUNDNESS INDICATORS
As of December 31, 2025

Philippine Realty And Holdings Corporation
One Balete, 1 Balete Drive Corner N. Domingo St.
Brgy. Kaunlaran, District 4, Quezon City 1111, Philippines

2025 2024
Current Ratio™ 3.84 3.28
Acid Test Ratio® 1.16 1.28
Debt to Equity Ratio® 0.53 0.49
Asset to Equity Ratio® 1.53 1.49
Interest Coverage Ratio® (1.62) 0.09
Net Profit Margin Ratio® (0.23) (0.32)
Return on Assets”) (0.01) (0.01)
Return on Equity® (0.01) (0.02)
Solvency Ratio® (0.01) (0.03)

(1)
(2)
(3)
(4)
(5)

(6)
(7)
(8)
(9)

Current ratio is measured as current assets divided by current liabilities.

Acid test ratio is measured as current assets less inventory divided by current liabilities.

Debt to equity ratio is measured as total liabilities divided by total equity.

Asset to equity ratio is measured as total assets divided by total equity.

Interest coverage ratio is measured by EBIT, or earnings before interest and taxes, divided by
total financing costs.

Net profit margin ratio is derived by dividing net profit with total revenue.

Return on assets is measured by dividing net income after tax with total assets.

Return on equity is measured by dividing net income after tax with total capital accounts.

Solvency ratio is measured by dividing net income after tax plus depreciation with total liabilities.



PHIUPFINE REALTY AMD HO LDIMGE CORPORATION
SUBSIDIARIES, AFFILLATES GROUP STRUCTURE

Az of Deearmber 31, 2025

Greenhills Properties,
Ine.
(GPI)

Philipping Realty and Holdings Corporation [FRHC)

G5, 0% onegd

PRHC Property
Managers ine.
[FPMI]
100% cwned

Azeoclatos:

Tektite Insurance
Agency, Inc,
[TIAl
100% owmed

Sultan’s Power,
Inc,
[SPRE
1005 owred

Three Comers Linivearsal Teaval
Fenally Corparation
Corporation uTC]
ITCRC) 81.53% awned

Philippine Realty and Holdings Carporaticn

L= Chewal Holdings Inc.
ILCHN
45 %% gwmad

Alegandra, USA, Inc.
(AL
45% owned

Meridian Assurance Corporation
{MAC)
S0%: cwrred




ANMEX 68-1

Scheduls for Listad Companies with a Recant Offering of Securlthes to the Publlc
As of Decernber 31, 2025

Philippine Realty And Holdings Corporation
{ne Balete, 1 Balete Drive Carmer M. Domingo 51,
Ergy. Kaunlaran, District 4, Guezon City 1111, Philippines

1. {3ross and net proceeds as disclosed in the final prospectus
Mot apeficable

2. Actual gress and net preceeds
Not appilcablo

3. Bach expanditure itermn whers the proceeds wers used
Mot aopficabie

4, Balanca of the proceeds as of end reporting perlod
Nof aopiicaie



PHILIPFINE REALTY AND HQLDINGS CORPORATION ANC SLUBSICAARIES

Schedule & —Financlal Assats
Decambear 31, 2025

Number of sheras or _ Amount shewh in the Valued based on market
Mame of Issuing ety and principel emount of bonds Statarment of cquotation at end ofreporting | Incorme recahoad
| agmpcletion of each lssue or notes |  Financial Position perlod and sccrued
Finandal assety gt falrvalue
through profit or loss
Tagaytay Prapertles &, 750,000 shares P&, 750,000 P, 750000 P -
Finarnclal Assats at Falr Valua
through OCI]
Equiity securities
A. Browmn Company, Ine. 36,840,000 shares P34, 261,200 P5a, 261,24 P -
Philippiree Racing Club (PRC) 444 shares 6,234 6,234 -
Crchard Golf & Country Club
CLASS"CY Shawos 1 share 3,100,000 3,200, 0y -
Valley Golf Cauntry Chub 1 share 4 G0, 000 - 4, 500, My -
15,840,946 sharas P41,867.434 P41,.867.434 F-
Trade and other raceivables - net B P256,687,154 FP256,687,154 P7d,3354
F305, 304,538 P205,304,588 F74,534




PHILIFFIME REALTY AND HOLDINGS CORPORATION AMD SUBSIDIARIES

Schedule B-Amounts Recakable from Diractar, Officers, Employeas,
Releted Partles and Principal Stockholders (Other that Redabed Parties]

Dacarnbar 31, 2025

Balarwe at tha
beginning oftha
| Narma of Cabtor periad Additions |

ABLUYAM, JOHM MARK P&, 530 P10 965
AGUILAR, DEMNNMIS 23,371 54,3652
ALMERDL, CARLA 26,557 BZE72
Chl ARDGE, DAMTE 321,644 ?5,35¢
CARAG, ADELIME SUSAN 20,5300 -

CARTAGEMA, AILENE 23.465 44,513
CATACLUTAN, MIGLIEL 462,986 36,334
CIAR, ERWIN &, 000 544,007
CINCO, JOHN PALIL - 45 4441
CRLZ, ROSELLE 16,912 247, TRE
DAYRIT, AMYLEEM 10Y 533,034 u

DECCAMPD, DEXTER JAM 23,038 15097
DLRAM, AILEEM BE5, 855 T23382
DLRAM, HORMALEME 15,4912 H30,020
EMRIGHIES, ENILYHOA 574,462 563,394
FAJATIN, IM.1A - 01544
SAGTARM, ALAIM FLORA 3,375 1,430
=2, RICHARD HICOLAS KO 127,803 a7
ISMIT, JOSEFIMA 16300, Crln 146,138
LAMPAS, ROCHELLE 15Y 31,937 114,247
LAMLUZA, CAMILLE 67,495 -

Amounts

collecied |

(P02 965)
[72.081)
{101,723)
{347,000
[20.800)
(60,735
{536,112)
§546, 537
(36304]
(262 606
{107,232)
[37.221)
{1,155,910)
{236,932)
{BR1BE7
[51,42%)
(5,442}
(9, 573)
[152 514
[117 &2

Amourtg Mon- | Balancs at the and
written-off Current | CUITsnt of pariod |

F- FE&.380 F - PE 58D
- 16,102 - 16,1007

- 7,E06 - 7,805

- 17,243 - 12,243

- 12758 - 12,758

- 3,470 - 3,470

- 9,135 - 8,135

- 1,59z - 1,942

- 116 034 b0 45, B2

- 516 - 931G

- 453,327 - 453,327

- 7665 335,335 4100010

- 111,793 Ied 177 475570

- 17 - al?

- 413 - 413

- dq2 994 u 42 9494

- - 43,628 93,620

- 28,5687 - 28562

- B7 %95 - 67,495

Forward
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