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The cover for this year’s Philippine Realty 
and Holdings Corporation (the “Company”, 
“PhilRealty”, PSE: RLT) annual report highlights 
the company’s journey in navigating 2020. 
During a year of great and unprecedented 
upheaval, the Company has proven that it 
can adapt to a fast-changing world by staying 
true to its values and goals. New beginnings, 
symbolized by hopeful green shades and 
fluid shapes on the cover, show PhilRealty’s 
developing business and management 
practices in light of the past year. 
To complement the verdant shades, this year’s 

cover also features 
gold accents, 
exemplifying 
PhilRealty’s 
commitment to 
sustain its long 
legacy of luxury 
real estate and its 
trademark name in 
the industry.

A year of challenges 
has proven 
Philippine Realty 
and Holdings 
Corporation 
to be a stable 
business, able to 
remain constant 
in providing 
excellent service 
to its consumers, 
implementing 

commendable management practices for its 
corporate workforce, and ensuring reliable 
growth for its highly regarded shareholders. The 
Company has also been able to assure the health 
and safety of key stakeholders and is ready to 
once again resume work on its legacy projects.

In the years to come, shaped by what was 
learned from the COVID-19 pandemic and 
its repercussions, PhilRealty will hone its 
business strategy into one that is anchored 
in maintaining quality service, adaptive to 
changing global trends, and forward-thinking 
with luxury living.
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MISSION
We are committed to providing individuals, families 
and businesses premium and high-end residential 
condominiums, offices, commercial spaces, master-
planned townships and leisure developments in the 
Philippines using best-of-class, grade-A materials, 
top-of-the-line fixtures, latest and state-of-the-art 
equipment and facilities.

We aim at all times to give a continuing, equitable and 
fair return to our shareholders and excellent customer 
value, at the same time, give just and equitable 
compensation to our officers and employees.
We do not believe in gains made by taking unfair 
advantage of others nor do we sacrifice long-term 
objectives for short-term profits. We value enduring 
relationships with our stakeholders.

We create spacious living in intimate communities, 
combining aesthetics with functionality while preserving 
the environment. We affirm our duties as a good 
corporate citizen. We commit to assist underprivileged 
sectors of society in improving the quality of their lives.

VISION
A premium property development and holdings 
company in the Philippines delivering superior 
shareholder value.
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2020 has been a year for overcoming great 
challenges. While we are still continuing on 
with improving Philippine Realty and Holdings 
Corporation’s legacy in the luxury real estate 
industry, we also had to confront the matter of 
stabilizing the business. Amid the uncertainty of 
the past year, the Company still managed to see 
a 1.27% increase in net worth. This is laudable 
and a good indication of the company’s stability 
in the years to come. Our constant per share 

earnings, MV per share, and book value 
per share are also significant markers of 
PhilRealty’s steady presence in the industry. 

We are pleased to present the 
Company’s standing from last year as 
a reminder of what we have achieved 
and what we can still accomplish as we 
navigate the world’s new normal. 

Dear Stockholders,

GERARDO DOMENICO 
ANTONIO V. LANUZA
CHAIRMAN OF THE BOARD

ALFREDO S. 
DEL ROSARIO, JR
PRESIDENT AND CEO
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FINANCIAL 
PERFORMANCE

The Company posted a 
consolidated net income of ₱
₱39.8 million this year which is 
explained by the following. 

I. Review of Consolidated 
Net Income after Tax 
for the Period Ending 
31 December 2020 

₱39.8 MILLION
Consolidated net income

Sales of real estate for this year 
amounted to ₱264.8 million.

Sales of Real Estate

₱264.8 MILLION

2020 ₱₱295.9 M

₱512.4 M2019

Rental income increased to ₱
₱₱69.3 million or by 36%.

Rent	

₱69.3 MILLION

36%

Management Fees and 
Other Income

Following the drop in sales 
of real estate, the cost of real 
estate sold also dropped to 
₱161.8 million, a 72% reduction 
compared to last year.

Cost of real estate sold	

₱161.8 MILLION

72%

General and administrative 
expenses also decreased this 2020 
to ₱295.9 million compared to last 
year’s ₱512.4 million.

General and 
administrative expenses
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Other income for this year at
 ₱371.2 million decreased from 
the previous year.

₱371.2 MILLION
The Company recalibrated 
its strategy to assume 
a more conservative 
approach; adjusting its 
development schedules 
to ensure its stability and 
managing cash flow. It 
also managed its financial 
resources more prudently to 
ensure that it can weather 
the economic crisis.

“

“
ALFREDO S. DEL ROSARIO, JR.
PRESIDENT AND CEO
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PhilRealty’s total assets as of 
31 December 2020 once again 
exceeded ₱6 billion similar to 2019, 
although it did decrease slightly by 
1.4% compared to 2019.		

The Company’s current assets 
increased to ₱₱₱2.5 billion compared 
to 2019’s ₱2.1 billion. This was 
due to the reclassification of non-
current trade receivables to current. 
Meanwhile, financial assets at fair 
value remain constant from last year 
at  ₱6.75 million.

For non-current assets, investment 
properties increased to ₱2.9 billion 
compared to 2019’s ₱2.2 billion. 
Non-current financial assets at fair 
value (FVOCI) also increased to 
₱41 million from last year’s ₱35.7 
million. All in all, non-current assets 
decreased by 11.0% this year, 
recorded at ₱3.6 billion.

Total Assets	

III. Key Performance Indicators
The table below presents the comparative performance indicators 
of the company and its subsidiaries. 

Performance Indicators 31 December 2020 31 December 2019

Current ratio

Debt-to-equity

Book per value per share

Earnings per share

5.15:1

0.54:1

P0.85

P0.01

2.91:1

1.57:1

P0.84

P0.10

The Company’s current ratio 
increased by 71% in 2020. The 
ratio now stands at 5.15:1 from 
last year’s 2.91:1.

Current ratio

II. Review of Consolidated 
Statement of Financial 
Position for the Period 
Ending in 31 December 2020 
vs. 31 December 2019

Total liabilities decreased to 
₱₱2.1 billion as of 31 December 2020. 
This is in comparison to 
the ₱₱2.3 billion total liabilities 
recorded last 31 December 2019.

Total Liabilities

Total equity as of 31 December 
2019 stood at ₱3.93 billion. This 
2020, total equity has increased 
by 1.3% at almost ₱4 billion. Capital 
stock retained the same amount of 
₱2.3 billion this year while retained 
earnings increased by ₱41.9 million 
or by 3.8% during the same period.

Total Equity	

The debt-to-equity ratio improved 
from the Company’s 2019 record of 
0.57 and is now recorded at 0.54, 
still maintaining an ideal level.

Debt-to-equity ratio	

Along with the debt-to-equity 
ratio, the asset-to-equity ratio of 
the Company as of 31 December 
2020 also slightly changed. From 
1.57 last year, the asset-to-equity 
ratio is currently at 1.54. This is a 
slight decrease of 0.03 from 2019.

Asset-to-equity ratio

The Company’s book value per 
share has been consistently 
improving since 2016. The 
book value per share as of 31 
December 2019 is at ₱0.84. This 
year, it has increased  to ₱₱0.85.

Book value per share

The Company’s earning per share 
went down this year to ₱0.01 from 
₱0.10 in 2019.

Earnings per share	

IV. Looking forward to the 
years ahead 

The pandemic has no doubt 
changed the world around us and 
the Company seeks to move forward 
with our stakeholders and consumers 
as more of a priority than ever. As we 
continue to carry out our medium-
term plan, we are also looking at 
conquering the possibilities that this 
changing world has to offer. 

Future projects will bank on health-
driven and active lifestyle trends 
brought about by the past year. As 
the next few years roll on, we will 
also pursue a technology-driven 
operation to engage both buyers 
and shareholders. Truly, we are at the 
cusp of a change in the affluent living 
sector of real estate. The Company 
will respond with critical thinking, 
resilience, and creativity to meet 
these opportunities and to uphold our 
legacy in the face of great challenges.

Asset-to-equity 1.54:1

0.57:1
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Total Revenue

2.0

1.5

1.0
2018 2019 2020

There is stronger 
demand for high-end 
projects which serves 
as a key driver in the 
increasing average 
prices of upscale 
properties. Moreover, 
residential real estate 
is a necessity, and amid 
the pandemic we will 
continue to cater to 
these demands as we 
truly believe people will 
still purchase.

“ 

“

FINANCIAL 
HIGHLIGHTS

Total Assets

705.3

1,885.3

1,821.1

P
h

ili
p

p
in

e
 R

e
al

ty
 a

n
d

 
H

o
ld

in
g

s 
C

o
rp

o
ra

ti
o

n
CHAIRMAN OF THE BOARD

GERARDO DOMENICO 
ANTONIO V. LANUZA



8

Financial Highlights

A
n

n
u

al R
e

p
o

rt 20
20

A
n

n
u

al R
e

p
o

rt 20
20

900

700

500

300

100

Income (Loss) Before Tax

122.6
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1100

697.1 

Sale of Real Estate Other Revenue
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1,009.2 1,074.7 264.8 
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Net Income After Tax

39.8

484.9 

2018

2019

2020

Net Worth Book Value per Share

2018 2019 2020

3,470.7 

3,934.7 
3,972.5 0.74 0.84 0.85 

2018 2019 2020

  390.9 
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Per Share Earnings (Loss)

Debt-to-Equity Current Ratio

0.10

0.08

0.06

2018 2019 2020

0.08 

0.04

0.10 

0.01

2018 2019

2020

0.45 0.57

0.54

2.91

4.1520
18

20
19

20
20 5.15
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MV per Share

Asset-to-Equity

0.30 

0.43 

2018

2019

2020

2018 2019 2020

  1.45   1.57 1.54
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DIRECTORS

Renato G. Nuñez
VICE CHAIRMAN 

AND INDEPENDENT 
DIRECTOR 

Alfredo S. Del 
Rosario, Jr.

DIRECTOR

Antonio O. Olbes
VICE CHAIRMAN 

EMERITUS

Gerardo Domenico 
Antonio V. Lanuza

CHAIRMAN OF THE BOARD

Gerardo O. 
Lanuza, Jr.

CHAIRMAN EMERITUS

A
n

n
u

al R
e

p
o

rt 20
20



13

A
n

n
u

al
 R

e
p

o
rt

 2
0

20Board of Directors

Edmundo C. Medrano
DIRECTOR

Gregory G. Yang
DIRECTOR

Amador C. Bacani
DIRECTOR

Andrew C. Ng

DIRECTOR

Jomark O. Arollado
INDEPENDENT 

DIRECTOR

Alfonso Martin
E. Eizmendi
INDEPENDENT 

DIRECTOR
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Carlos Miguel T. Paca

VP and Head,
Business Development
and Investor Relations Officer

Edilynda G. Enriquez

Head, Human Resources

Adeline Susan C. Carag

VP and Head,
Property Management 
Services

Executive Vice President, 
Chief Operating Officer, 
Chief Financial Officer 
and Treasurer

Edmundo C. Medrano
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Alfredo S. Del Rosario, Jr.
President and 
Chief Executive Officer

Marissa S. Bontogon
VP and Controller
and Risk Officer

Erwin V. Ciar
VP and Head,
Project Construction 
and Management

Richard Nicolas K. Go
VP and Head, Sales
Chief Sales Officer
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A TESTAMENT TO 
ADAPTABILITY
The Company proves that purposeful and forward-thinking 
strategies are key to enduring a global crisis

Nothing has tested and 
proven real estate’s 

resilience than the COVID-19 
pandemic. In the Philippines, real 
estate has been steadily rising 
for the past years. Back in 2019, 

Manila recorded a prime rental 
growth of 3.8% in residential real 
estate and ranked 8th on JLL’s 
City Momentum Index. Business 
has always been profitable 
because there is a huge demand 

for housing, and real estate 
investments have been constant 
for many stock market players. 
Still, like any other industry, real 
estate suffered the brutal effects 
of the pandemic.

Many companies reported 
reduced sales because of 
job closings and lockdowns, 
especially in industrial, office, 
and commercial settings. The 
industry’s sales dropped by 
94% at the beginning of 2020 
compared to 2019’s sales rates 
because it has become difficult 
to organize showings and to 
close deals while customers 
were not yet eager to meet 
face to face. The pandemic 
also affected the progress of 
current projects, especially 
in the housing sector, with 
60% of property construction 
postponed until 2021 because of 
the suspension of construction 
activity due to lockdowns. 

In spite of these challenges, 
Philippine Realty and Holdings 
Corporation managed to 
weather the storm because 
of a recalibrated strategy that 
managed financial resources 
prudently and adjusted 
development schedules to 
ensure stability.
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Upholding stakeholder 
welfare

Any business looking to 
stabilize in times of crisis must 
look inward and prioritize its 
personnel. PhilRealty’s most 
pressing concerns when 
lockdowns were announced 
were to monitor the situation, 
provide a safe workplace and 
offer employees the support 
that they need.

This in turn led to a successful 
corporate reopening where 
stronger ties between the 
employees and the Company 
were cemented. Throughout 
the duration of the lockdown, 
human resources have made 
adjustments in information 
dissemination, adapted a 
flexible work arrangement, 
and implemented new normal 
policies on safety standards. 

The Company’s dealings 
with clientele also had to 
evolve. The sales team began 
following the requirement of 
testing before viewings. Video 
call presentations and virtual 
viewings were done in place 
of face-to-face meetings 
while some clients opted for 
photos and videos to be sent 
to them instead. While the 
initial response from clients 
was initially unfavorable, 
it eventually turned into 
appreciation for the Company’s 
safety guidelines as it benefited 
both clients and sales teams.

Opportunities for growth

Despite the challenges, there 
are bright spots for the industry. 
Manila’s prime residential 
market is experiencing a boost 
as demand for luxury properties 

increases. Pre-selling for upper-
midscale properties onwards 
saw a net average increase of 
111 properties compared to the 
beginning of the year. 

In the next few years, 
Philippine Realty and Holdings 
Corporation’s workforce can 
expect a more streamlined 
workflow as managers further 
refine corporate operations. 
Edmundo C. Medrano, 
Executive Vice President, 
expects that a flexible work 
arrangement will continue to 
be normalized and that the 
Company is already primed to 
adhere to this setup and pursue 
its development plans with 
confidence in the years 
to come.  

Following industry trends 
and building on PhilRealty’s 
continued upward growth and 
forward-looking approach to the 
crisis, the Company will increase 
its reliance on technology to 
support its business processes 
and to allow for remote or 
mobile operations, product 
marketing, and sales. It will also 
utilize technology and other  
financial resources for maximum 
value and ensure the efficient 
use of its existing assets to drive 
revenue and profitability.

In the end, the Company will 
come out of these delicate 
years victorious if they will give 
their best for their stakeholders 
and their clients.

Features 
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Here’s how COVID-19 will change home and living for the better

RETHINKING HOMES RETHINKING HOMES 
IN THE NEW NORMALIN THE NEW NORMAL

Many popular fixtures in 
homes these days were 

brought about by past health 
crises. Throughout history, 
architecture and design have 
intersected with health as 
humans turned to their physical 
spaces as primary defenses 
against sickness and the 
natural elements. 

Similar to how tuberculosis 
in the early 20th century 
popularized sleeping porches 
for ill people to get some air 
and sunlight, COVID-19 will also 
bring about design features 
that are not just functional but 
also provides elements that 
quell anxieties. It is now up to 
Philippine Realty and Holdings 
Corporation to rise to the 
challenge of integrating these 
new features into its upcoming 
legacy projects.

Work-from-home 
functionalities 

While remote working has 
already seen a rise before 
the pandemic hit, it’s now an 
undeniable norm. The past 
year had people trying to 
utilize home offices in their 
bedrooms or shared spaces like 
living rooms or dining rooms. 
Moving forward, home offices 
or at least spaces that are 
conducive for remote working 
and learning will be a necessity. 
Clearly, defined spaces will be 
important in creating a floor plan 

as consumers will be looking 
for more flexibility when it 
comes to their personal spaces. 
It also goes without saying 
that connectivity and Wi-Fi 
compatibility will be a 
big consideration for 
potential homeowners.

Spacious living

The Company’s luxury 
properties have always been 
made with space and privacy 
in mind, as exemplified by its 
developments with two to eight 
units to a floor. Now that people 
are more conscious about 
social distancing and gathering 
indoors, property features like 
personal elevators and separate 
entrances can reduce unwanted 
contact and of course, reinforce 
safety and security.

Outdoor spaces 

Being under lockdown for 
more than a year has taught 

Wellness and 
health integration

Homes in the near future will be 
created with health and safety 
in mind. Floor plans will include 
drop/decontamination zones 
near entrances where residents 
can wash their hands and 
sanitize clothes, bags, shoes, 
and other items they bring in. 

everyone the value of the 
outdoors. Aside from spacious 
properties, homeowners are 
likely to look for a place where 
they can breathe in fresh air 
and escape the confines of 
the indoors. A private outdoor 
space, like balconies, gardens, 
or landscaped backyards can 
be incorporated into properties 
to counter the effects of social 
isolation. These spaces can 
also be multi-functional: as an 
alfresco dining space for close 
family and friends, an outdoor 
working area, or an airy option 
for workouts.
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Features 

Throughout history, 
architecture and design 
have intersected with health 
as humans turned to their 
physical spaces as primary 
defenses against sickness 
and the natural elements. 

“

“

Sustainability and 
self-sufficiency 

The past year has forced people 
across the globe to look at 
the environmental effects of 
their consumption and the 
repercussions that will be felt in 
the years to come. This renewed 
awareness about the impact of 
human activities on nature will 
shape homeowners’ desire for 
sustainable and self-sufficient 
power sources for their homes. 
Alternatives to fossil fuels 
like solar power, geothermal 
heating, or hydropower will 
sustain homes in the years 
to come. The mindset of 
creating an autonomous power 
source for one’s property will 
also be a desirable asset as 
it will help homes and their 
inhabitants sustain themselves 
independently in the event of 
another full lockdown.

Touch-free features like 
sensor-operated faucets, 
flush buttons, doors, and 
windows will also feature 
heavily in minimizing disease 
transmission. When it comes to 
construction, anti-bacterial and 
anti-microbial materials like 
granite, porcelain, and quartz 
will all become a mainstay. 

Aside from hygiene and safety, 
PhilRealty’s future properties 
will also make wellness and 
active lifestyles as selling points. 
These include upgraded sports 
and exercise facilities as well as 
spaces within units designed 
especially for physical activities.
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PHILIPPINE REALTY AND HOLDINGS CORPORATION 
AND SUBSIDIARIES

CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2020, 2019 and 2018

21
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